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Abstract—Internal audit of enterprise knowledge management is  combination of audit and knowledge management, in which the
the first link of enterprise knowledge management. Research on knowledge management responsibility organs or personnel
internal audit of enterprise knowledge management is of great  research and evaluate systematically and scientifically
significance on the successful implementation of enterprise  corporate knowledge resources according to certain procedures
knowledge management. This article explained the concept,  and methods, and analysis the base and demand of
content, processes, methods and report of internal audit of  grganizational knowledge, and made the diagnostic and
enterprise knowledge management. predictive auditing report, in order to improve management
quality and the management level and efficiency, thus
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process; method; report
1. CONTENT OFINTERNAL AUDIT OF ENTERPRISE

KNOWLEDGE MANAGEMENT
Knowledge management as an important management Th fi | audit of ise knowled
thought is concerned more and more by organizations, alon e content of internal audit of enterprise knowledge
with access to knowledge economy era in the 19godianagement includes knowledge body (people), knowledge
Knowledge management is a conscious strategy to be taken ORiect (namely knowledge itself) and knowledge environment.

can ensure that most in need of the knowledge is transmitted

those most in need in most of the time required, which can hel

people to share knowledge, and thus be adopted into practic People

different ways, and achieve the ultimate aim of improving People is the owner of the knowledge, and the receiver of
performance of enterprise in the end. The implementation dnowledge. Note that the people not only refers to the
knowledge management has set off a wave in recent yearsyganizational knowledge workers, but also including the
However, current statistics show that many enterprises is n@howledge body of value chain of organization, such as
satisfied with the implementation of knowledge managemergustomer, supplier and so on. The internal audit of enterprise
projects. The success rate is only up to fifteen percent. TH@mowledge management one hand must be familiar with the
reason is that these enterprises did not clarify the situation @fork contents and targets of various department of enterprise,
their existing knowledge and potential knowledge, and did nah order to determine the knowledge demand, on the other hand
fully clear the need for knowledge and the ability of theiraudit knowledge process and each relationship of people, etc.
knowledge management before the implementation of

knowledge management. [1] Therefore, the internal audit g8, Knowledge

knowledge management should be as the primary aspect of
enterprise knowledge management. The internal audit %x
knowledge management has great significance to t
enterprises in the era of knowledge economy. Enterprises on
understand their base and demand of knowledge, and bu
knowledge capacity on the basis, then can work out a
reasonable and effective knowledge management strate
which can provide a good knowledge background for the lon
term development.

l. INTRODUCTION

Knowledge include explicit knowledge and tacit knowledge.
plicit knowledge is that people can be taught through oral,
xtbooks, reference materials, journals, patents, literature,
dio-visual media, software and database access etc., but also
rough the encoding modes such as language, books, text,
atabases, etc., which can easily been learned by people. Tacit
qynowledge is in the human brain, which is accumulated in the
%ng-term practice and is closely related to the personal
experience, which often is some skills, and is not easily
expressed by using language and is not easily learned from
Il.  CONCEPT OANTERNAL AUDIT OF ENTERPRISE others. When the internal auditors audit knowledge, they not
KNOWLEDGE MANAGEMENT only audit explicit knowledge, but also tacit knowledge. It is

Internal audit of knowledge management is a dynami®€cessary to capture tacit knowledge in the audit process.
process, which is an important element in knowledge
management practice activities. It refers to a kind of activity of
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C. Knowledge Environment importance analysis or data flow chart analysis method; to
Knowledge environment has the role of promoting or2nalysis and evaluate the problems and opportunities showed

hindering to knowledge activity. Knowledge environment hady data.

two aspects: technical environment and organizational _

environment. Technical environment refers mainly toC. Completion Stage

information technology, for IT is understandable. The The completion stage of internal audit of knowledge
organizational environment include organizational design anghanagement is the substantive completion stage of the project,
organizational culture. Organizational design refers to thén which it is necessary to collate and evaluate the data after
organizational process and structure, organizational culturgudit of knowledge management, then to form audit opinions
indirectly reflect the culture of sharing knowledge andand suggestions and to prepare internal audit report of

organizational values. knowledge management. The main work of completion stage to
be done as follows: to evaluate the audit evidence obtained

IV. PROCESS OHNTERNAL AUDIT OF ENTERPRISE from implementation of the audit process; to evaluate the

K NOWLEDGE M ANAGEMENT quality and relevance of knowledge content of documents and

. . . information systems; to evaluate the use of the technology

Inte.rnal audit of enterprise knowledge management is gimed at improving the speed, efficiency and safety of
dynamic process. In general the process of complete '”te”l?rlzgwledge document processing; to evaluate the opportunities,
audit of enterprise knowledge management consists of thre quency and incentive mechanism of knowledge exchange

phases. They are planning stage, the implementation phase, so on; to draw knowledge maps in order to reveal the
completion stage. organizational knowledge state, knowledge flow, knowledge

) networks and so on, then to analyze the organizational
A. Planning Stage knowledge gap; to form an audit opinion based on the index

The planning stage of internal audit of knowledgesystem of internal audit of knowledge management and to
management is the starting point of the entire audit work. Iprepare internal audit report of knowledge management and to
order to achieve the desired objectives of audit, the interngut forward a reasonable proposal for solving the problems of
auditor must make a scientific and reasonable audit plan ®@rganizational knowledge.
ensure the investigation and evidence collection work before
implementing the audit process. The main work of planning V. METHOD OFINTERNAL AUDIT OF ENTERPRISE
stage to be done as follows: a preliminary understanding of the K NOWLEDGE M ANAGEMENT
basic situation of the audited unit, including the financial
budget, organizational infrastructure, etc. ; to understand thg Knowledge Management Statistical Evaluation Method

basic concepts and attitude of the senior management personnelIt is the method that quantitate the identification, storage,

of audited department for knowledge management to determine . . : .
the degree of attention for knowledge management; tgse and innovation of knowledge with expression of knowledge

understand the organization of audited unit, that is , the overdffon€tary number. Such as knowledge is distributed by
framework of planning, coordinating and controlling, to cumulation (With application module and departments for the

determine the knowledge needs; to understand enterpri ﬁg,rt;(') gﬁgﬁgéhg Sitsat:jsigfr?bﬁ(t:ggn;)ulaéeglgal('gvgﬁcgm?igt:ﬂ\ggh
culture, policies and practices of personnel of audited unit, t6 y 9 y cy PP

determine the extent of knowledge sharing and organizationH?oc}lul‘3 and departments for the unit, to display the statistics

. - ; - _.valid knowledge documents by monthly, quarterly, annually
values; to understand the process of acquiring, disseminatir . oo :
and sharing knowledge, to define the audit objectives o th chart), knowledge is distributed by growth (to provide

knowledge management, to standardize the audit purpose a grparison charts, comparing with modules and department

object, to determine the index system of internal audit Of(CCOI’dIng to cycle).
enterprise knowledge management; a preliminary assessment i
of knowledge assets; the formulation of a preliminary audif- Indicators Measure Method

strategy; to choice auditing methods; the preparation of plan of The essence of audit is to compare the realistic situation

internal audit of enterprise knowledge management. with established standards, then to evaluate the efficiency and
effectiveness. If you want to assess the efficiency and
B. Implementation Phase effectiveness of enterprise knowledge management, it is

The implementation phase of internal audit of knowledgé1ecessary to establish knowledge management indicators
management is the intermediate process, in which to obtalf€asure card and to asSess organizational knowledge
evidence according to the scope, main points, steps afganagement through quantitative means.
methods of internal audit of knowledge management, then tg i
form audit conclusion and to achieve the audit goal. The maify: HYA-K-Audit Method
work of implementation stage to be done as follows: to collect HyA-K-Audit method is put forward by by Dr. Ann Hylton.
data through questionnaires, personal interview, focus groups is people-centered knowledge management audit, which
meeting or using knowledge management software system, &ssess the level of the knowledge propagation, use and sharing
order to determine the explicit knowledge and tacit knowledgéom the two aspects of efficiency and effectiveness. The three
and to determine the actual and potential knowledge wealth. Taieps of HyA-K-Audit method implementation as follow:
analyze the collected data using general analysis , strategic
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Knowledge —Survey, Knowledge-Inventory and Knowledge{processes and critical areas of management decision-making. In

Map. addition, the knowledge management audit approach proposed
by Amrit Tiwana give us a set of knowledge assessment tools,
D. Other Methods which audit knowledge from many aspects such as basic

Apart from the above-mentioned three methods, there a;gcilitie_s, process, technology, organizational culture and
’ eputation.

some other methods of internal audit of knowledger
management, such as the traditional auditing methods.
According to the theory of modern audit, the methods of ACKNOWLEDGMENT
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