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Abstract—This paper introduces the employee safety advance program (ESAP) this emerging power enterprise safety management
program, based on the core theory of model system of accident reason of this two Heinrich Domino theory and Reason’s complex safety
management, finding the safety management ""methods™ for electric power enterprises. And by analyzing based on typical problems
existence in power enterprises safety management, this paper formulate the ESAP method, the application principle, the
implementation process, thus provide the management for the electric power enterprise. Therefore, a new method of safety management,
safety ability formed an effective promotion of electric power enterprise staffs.
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