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Abstract. PT. KAI which stands for Perseroan Terbatas Kereta Api 
Indonesia (Indonesian Railway Limited Company) is the first railway 
transportation company in Indonesia, which has an identity change in the 
form of logos from time to time. The logo change is influenced by several 
factors that will later bring out the meaning of the visual logo. To find out 
what factors influence the change of logo and its meaning, a qualitative 
paradigm research is used by combining the history and theory of logo 
construction and classifying the construction of the development of the 
PT.KAI logo from time to time along with its influence. This research is 
intended to get the visual style of the development of the PT. KAI logo 

which is increasingly simple, easy to remember, and has typical/distinctive 
features. The result of this study is as visual style information of PT. KAI 
logo from 1953 to 2011 which indirectly we could find out the visual 
trends in that year. 
Keywords: Identity, logo, visual style, and PT. KAI. 

1 Introduction  

The presence of trains in Indonesia, began with the establishment of a private company NV 

Nederlands-Indische Spoorweg Maatschappij (NISM) on August 27th, 1863. On April 10th, 

1869, the Dutch East Indies Government also established the Staats Spoorwegen (SS) 

railway company. During the Dutch East Indies government there were 12 private railway 

companies such as: SCS (Semarang Chirebon Stoom Maatschappi), SLS (Semarang Joana 

Stoom Train Maatschappi), KSM (Kediri Stoom Train My), MSM (Malang Stoom Train 

My) and others, with a growing rail network in urban and rural areas [1]. 

During the Japanese occupation (March 1st 1941 - August 17th 1945), railroad in Java 

was controlled by the Japanese army Rikuyun Kyoku then changed to Tetsudo Kyoka based 

in Bandung. Whereas in Sumatra it was controlled by the Japanese Navy Kaigun with the 
name Tetsudo Tai based in Bukit Tinggi. All railways (even those that are separated) are 

managed as a whole [1]. 

In the independence era, employees of railroad companies belonging to the AMKA 

(Angkatan Moeda Kereta Api) took over the power of the railroad from Japan. On 

September 28th, 1945 the power of the railways was in the Indonesian people’s hands so 
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Japan had no right to interfere in Indonesian railway company. This day is what underlies 

September 28th, 1945 as the Day of Railways and the establishment of the DKARI 

(Djawatan Kereta Api Repoeblik Indonesia), based in Bandung, which only covers Java, 

while the North Sumatra railroad stands alone as a Dutch private company in Indonesia. 

On January 1950 there was a merger between DKARI and SS / VS (Staats Spoorweg / 
Verenigf Spoorweg Bedryf) controlled by the Dutch to become DKARIS (Djawatan Kereta 

Api Republik Indonesia Serikat). After the Republic of Indonesia United (RIS) changed to 

the Republic of Indonesia (RI), DKARIS changed to DKA (Djawatan Kereta Api) in 1953. 

On May 1963 DKA changed to PNKA (State Railway Company) based on Law Number 22 

of 1963, during the Old Order era (Orde Lama). During the New Order era (Orde Baru) 

government, on September 15th 1971 it was changed to the Railway Bureau Company 

(PJKA), then on  January 1991, PJKA became a Railway General Company (Perusahaan 

Umum Kereta Api/PERUMKA). After the New Order era, precisely on June 1st 1999, 

PERUMKA began to show its openness and changed to PT Kereta Api (PT KA). On May 

2010, the name PT KA changed to PT Kereta Api Indonesia (PT KAI), up to now [1]. 

As the name of the company changes, railroad in Indonesia managed by the Indonesian 

government also has a change of identity, in this case a logo. This study examines the effect 
of identity change in the form of PT. KAI logo, which has several types of forms when 

viewed from its construction, as well as the visual elements contained in the changes. This 

is interesting to study, considering that logos are the most important element in corporate 

identity, and are a reflection of the company's vision and mission. 

The results of this study, aiming to describe based on change in the name of the railroad 

company managed by the Indonesian government which influences the identity of the 

railroad company, which until now was named PT. KAI. With an understanding of the 

many factors that influence these changes, and also changes in performance and corporate 

governance carried out by the Indonesian government in the existing railways in Indonesia. 

The logo should be used as a medium to convey the message of the company's vision and 

mission with the requirements of being easily understood by the audience. The periods of 
changes in the construction of the PT KAI logo consists of periodization section when 

changing the name of the company identity along with the factors that influence it, its 

section includes : 1) Djawatan Kereta Api (DKA) 1953-1963; 2) Perusahaan Negara 

Kereta Api (PNKA) - Perusahaan Jawatan Kereta Api (PJKA) 1963-1988; 3) Railway 

Public Company (Perusahaan Umum Kereta Api / PERUMKA) 1988-1990; 4) PT Kereta 

Api (PT KA) 1990-2011; and, 5) PT Kereta Api Indonesia (PT KAI) 2011-now. Then at the 

end of the section will be discussed the influence of changes in corporate identity in the 

form of PT. KAI logo for every periodization above. 

2 Literature Review 

The theme of the research on the analysis of corporate identity in the form of logos has 
been carried out by previous researchers.  In “Kajian Gaya Hipster dalam Logo” (2013), 

Sarah Sofia explains that the graphic element in a logo that puts it into the hipster style 

category is; The composition of the circle as the basic form of the logo, the symbol X, 

ilustrative icon, writing the estimated text on the logo, the color of the monogram nuanses, 

the lettermark logo using Sans Serif font, there is a hipster icon in the logo like large 

framed glasses, mustache, or triangular shape [1]. This research can be used as supporting 

material in research on change in visual construction of the logo of PT. KAI which also 

discussed the style of logo, this research has the same topic but with different objects [2]. 

In a thesis ”Makna Logo PT. Kereta Api Indonesia sebagai Corporate Identity” (2016), 

Bintang Yunith explains that the logo change at PT. Kereta Api Indonesia (Persero) (PT. 

KAI) from time to time, and describes the meaning of the PT. KAI’s last logo [2]. This 
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research can be used as supporting material in research on change in visual construction of 

the logo of PT. KAI which also discussed the changes in the PT KAI logo but accompanied 

by the elaboration of the elements’ construction on all logos that have been used by KAI. 

Didit Widiatmoko’s thesis, "Perubahan Logo Perusahaan Sebuah Analisis Visual, Studi 

Kasus: PT. Astra International, Garuda Indonesia, Unocal 76 " (2002), explain that the 
logo becomes the face of a company, has functions as an identifier or identity of the 

company to be recognized and there are ideas formed in the community about the company, 

and visually shape the company's image [3]. The problem is if the company's logo changes. 

The strategy used is a case study in three different companies and has its own 

characteristics but has the same case, namely changes in the company logo PT. Astra 

International Tbk, Garuda Indonesia and Unocal. Research with case studies because: 

"Case studies are often used as research methods of interest because epistemologically its 

accordance to the experience of the reader and for the researcher the case is a natural basis 

for generalization", in three companies as case studies; first PT. Astra International Tbk, the 

second case study was Garuda Indonesia Company, the third case study was Unocal 76 Oil 

Company, this is to get more interesting and varied findings compared to research on 

similar companies, from these three companies there are similarities in criteria, namely 
"transferable and similarity between two contexts called fittingness" [4]. From the findings, 

there are temporary conclusions from this study, namely the factors that influence changes 

in the company's logo, those are: politics, economy and style. This research can be used as 

supporting material in research on change in visual construction of the logo of PT. KAI 

which also discussed about logo changes, although with case studies at three different 

companies to get a general description. 

3 Method 

Research data analysis was carried out by using analysis interpretation with historical 

approach. History in the subjective sense is a construct, a building compiled by the writer 
as a description or story that includes facts that are arranged to describe historical 

phenomenon, both process and structure. Meanwhile, history in an objective sense refers to 

an event or incident, namely the historical process in its actuality, an event that has 

happened which cannot be repeated anymore. An event that occurs through the opportunity 

of direct observation and does not contain observer’s elements, that is a history which 

viewed objectively. This can also occur subjectively, if it refers to a sequence, or a story 

pattern that includes facts from the composition of the author or historical observer [6]. 

                       

    

Fig. 1.  (From left to right) Logo of Djawatan Kereta Api (DKA), PNKA – PJKA, PERUMKA,   PT. 
Kereta Api (Persero), PT. Kereta Api Indonesia (Persero) (Repro: Surya Afandy, 2018) 
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4 Discussion 

Events that are to happen in Indonesia in disorder no matter how was directly affecting logo 

change because PT. KAI, especially to the change of governance which had been indirectly 

a matter of tuning up the form of clear policies and the philosophy of the inside and outside 

the country.  Logo changes from time to time, because the majority of PT. KAI has been 
influenced by the government policies through government regulation.  This has happened 

because of PT. KAI is the company wealthy transportation while south Jakarta the ground 

to the society, who is handled either directly by the central government of Indonesia.   

4.1 Djawatan Kereta Api (DKA) in 1953-1963 

Although Indonesia declared its independence in 1945, but due to the second Dutch 

military aggression, Indonesia was only able to become truly independent in the 1950s after 

the Dutch military aggression was stopped in 1949. This young country was struck by 

internal politics which was dangerous because of some political power (including the 

military, nationalists, Islamic parties, and communists) opposite each other. For a decade, 

Sukarno, the first president, was successful enough to overcome the threat of these forces 

by using the power of his charisma [10]. 

After the Dutch Colonial Government (due international pressure) had released control 

of Indonesian territory in 1949 (except the western Papua), this young country faced the 

difficult task of building government and nationality through a parliamentary system. It 

became clear that this nation consisted of various groups who all competed for political 
power and wanted to impose their views on this new country.  In  the colonial period, these 

groups already existed. However, they have one common enemy (Dutch), which means that 

they have to put aside their differences. After independence, these differences again felt 

real. Through the concept of Pancasila (five principles from the official Indonesian 

philosophical basis, introduced in 1945) Sukarno tried to unite these different groups in a 

new (and very pluralistic) nation.  Pancasila is a combination of elements (socialism, 

nationalism, monotheism) and serves as a unifying ideology in Indonesian society [10].  

In the first legislative election (1955), 90% of the electorates participated and this was 

considered to be carried out honestly and fairly. Because of the fragmented society 

conditions, the elections’ results were also divided. The Indonesian National Party (Partai 

Nasional Indonesia / PNI) founded by Sukarno won 22.3% votes, and two major Islamic 
parties Masyumi and Nahdlatul Ulama (NU) each achieved 20.9% and 18.4%.  Finally, the 

Indonesian Communist Party (Partai Komunis Indonesia / PKI) won 16.4% votes. 

When the country’s political condition is characterized by great uncertainty and 

instability, this becomes a serious problem that retarded economic growth because the 

private sector is hesitant to invest. Even though in its early years of independence Indonesia 

experienced a slight economic development due to the nationalization of Dutch industrial 

assets in 1957-1958, including the railway industry which began after independence when 

the Angkatan Moeda Kereta Api (AMKA) took over the railroad from Japan until the 

establishment of the Djawatan Kereta Api Repoeblik Indonesia (DKARI - DKA) in 1953. 

The design style in that era (including the logo in it) was influenced by the visual media 

technology development. In 1950-1960 the most modern visual media technology for 
global marketing was newspapers. The character of the newspaper itself is without color 

(monochrome), which also influences the trend of the logo at that time [1, 7]. 

This logo has a monochrome character, much influenced by International Typographic 

Style (International Style) of Switzerland (1940s).  It was the basis of many developments 

in design style in the 20th century. This style was preferred because it prioritizes simplicity, 

without additional ornaments, clean and utilizes more of negative space in its design [8]. 
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The DKA logo consists of a circle shape which is a visual of train wheel, as well as an 

expanding wing shape that squeezes the DKA font which has meaning towards glory. The 

DKA logo is a logo with the basic shapes of circles. Logo with this form means community 

or group, unity, perfection, center of attention, and protection. Whereas for the black color 

means luxury, sophistication, authority, and has official in characteristic [5, 8]. 
The company name font "Djawatan Kereta Api" and "DKA" include Sans Serif font 

types. Sans Serif's here is without fins (serif), so this type of letter does not have fins on the 

end of the letter and has the same or almost the same thickness. The impression generated 

by this type of letter is modern, contemporary and efficient. 

4.2 Perusahaan Negara Kereta Api (PNKA) - Railway Bureau Company 
(Perusahaan Jawatan Kereta Api / PJKA) 1963-1988 

In 1963-1988 there was a change of government in Indonesia, from the Old Order era to the 

New Order era. In 1963 Indonesia officially left the United Nations because of Malaysia 

(formed by the United Kingdom) entered the United Nations. This is because the Old Order 

government at that time did not acknowledge or even oppose the establishment of the 

Malaysian state, which is a "puppet" country of the United Kingdom (Britain). 

The impact was that beside from Indonesia being expelled from the United Nations, the 

Old Order government refused assistance from the United States. In contrast, Sukarno (The 

first President) established closer relations with the Soviet Union, Cuba, the Republic of 

China and North Korea. Sukarno preferred to stengthen the relations with the socialist-
communist countries, which the impact on the Indonesian communist party advanced 

rapidly until the incident of September 30th 1965 (six senior generals and others were killed 

in an attempted coup), becoming the point of collapse of the Old Order (Sukarno era). 

Suharto was appointed as the second president of the Republic of Indonesia - New Order 

(1967), but governed officially in 1968. The first thing he did was to register Indonesia as a 

member of the United Nations again on September 19th 1966 and intend to continue 

cooperation with the United Nations and continue to participate in United Nations 

activities, and became a member of the United Nations again on September 28th, 1966. The 

New Order era also restored Indonesia's closeness again to several United Nations veto-

holding countries, including the United States and Britain [9]. 

PT. Kereta Api Indonesia, changed its name from the Djawatan Kereta Api Republik 
Indonesia (DKARI) to the Perusahaan Negara Kereta Api (PNKA) in 1963, with the 

Republic of Indonesia Government Regulation Number 22 of 1963 concerning the 

Establishment of Railroad State Companies. The name of Perusahaan Negara Kereta Api 

(PNKA) was later changed again to the Perusahaan Jawatan Kereta Api (PJKA) on 

September 15th, 1971, in accordance with the Government Regulation of the Republic of 

Indonesia Number 61 of 1971 concerning the transfer of the Perusahaan Negara Kereta Api 

into Perusahaan Jawatan (PERJAN) [1]. 

The logo used by PNKA and PJKA is dominated by the color of green lines which look 

like bird wings, with a basic horizontal line shape. Logo with this form means community, 

cohesiveness, and calmness. The basic green form means growth or development, 

freshness, naturalness, nature, and concern [8].  This logo consists of a train wheel’s image 
that is squeezed by 2 fluffy wings consisting of five feathers per wing. This logo has a 

dashing and militaristic impression and was used from 1963 to 1988. Now can be found 

only in few historical railroad assets (such as the CC 200 locomotive, only one surviving). 

Those logo, when viewed from the logotype, is in the form of visual elements (Pictorial 

Marks). This logo is visual element that can be understood literally without requiring a long 

time to understand it and has been simplified and adapted to the situation [8]. 

Advances in Social Science, Education and Humanities Research, volume 197

533



This logo heavily influenced by Art Deco that inspires artists and designers to create 

more modern design ideas, after years of trying in the 1950s Kitsch American Style designs 

emerged with a more futuristic design style. This style is characterized by using prominent 

fonts with appropriate color contrast, widely used in comics and movie posters of its time. 

4.3 PERUMKA (1988-1990) 

Soeharto was elected as president for five times, and obliged all organizations to adopt 

Pancasila as the sole principle (1984). All socio-political organizations must declare 

Pancasila (the five principles of the establishment of the Indonesian state introduced by 
Sukarno) as the only ideology. Suharto then used Pancasila as a means of suppression 

because all organizations were under threat of accusations of anti-Pancasila actions [9]. 

In the 1980s, Suharto was at the peak of his power. Every election is won by him easily. 

Furthermore, he managed to make the military become powerless. Similar to political 

parties and civil servants, the military only works to implement Suharto's policies. But this 

Indonesian society’s depoliticization has an important side effect: the revival of Islamic 

consciousness, especially among Indonesian youth. Because the political arena is a closed 

area, Muslims see Islam as a safe alternative. Objections and complaints about the 

government are discussed only in mosques and sermons (closed speech) due the danger to 

speak in demonstrations.  The rise of Islam led to new policy changes in the early 1990s. 

PJKA again changed its name to the Perusahaan Umum Kereta Api (Perumka). In 

accordance with Government Regulation No. 57 of 1990, concerning the transfer of a  
Perusahaan Jawatan (PERJAN) into Perusahaan Umum (public company) (PERUM). The 

change was followed by changes in the logo to pentagon form in a blue color, pentagon 

(segilima) as a symbol of the Pancasila hope that became the company’s basis in 

accordance with the country's basis. There is a visual combination of the shape of the wheel 

with a thick line that seems to form the letters K and A. This was used in 1988 to 1990. 

PERUMKA logo with an abstract basic form, is an idea’s interpretation or also describe 

the company's goals. This interpretation is then described in the form of an abstract logo in 

the form of objects, animals, or other things that are considered to have meaning in 

accordance with the company. Blue background, logo with this form means safe, honest, 

trustworthy, and calm, while white as the main color means clean and perfect. 

The influence of the Post Modern did not have an impact on the design until the 1980s. 
Initially many thought that this was only mixed art (mixed style), but in reality this was the 

latest design, marked by slanted titles, collage illustrations, overlapping elements in the 

design, showing the character as the main object, and impulsive decoration [3, 4, 5, 8]. 

4.4 PT. Kereta Api Persero (1990-2011)  

During the 1990s, Suharto's New Order government began to lose control when Indonesian 

society became increasingly assertive. This is partly due to its own success, impressive 

economic development that makes more Indonesian people educated and those who are 

educated feel frustrated due they have no influence of anything in changing the political 

situation. Meanwhile, indigenous entrepreneurs were frustrated because they could not get 

a business opportunity because big business opportunities were only given to close family 

and Suharto’s cronies [7, 9]. From 1993, demonstrations on the streets became more 

frequent and not without success.  For example a government-sponsored lottery was forced 

to stop due to demonstrations by students and Muslim groups. Furthermore, some 

officials/politician supported by the central government were defeated during elections in 
the provinces. This shows to the public that the Suharto regime is not without weakness. 
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The Suharto government’s style was patronage political system. For supporting politics 

or finance, he persuaded his criticians by giving them a good position in government and 

lucrative business opportunities. However, this favoritism treatment is not only given to his 

criticians. During the last decade of the Suharto government, his children and his close 

friends could form business empire just because of their closeness to Suharto. Although 
many Indonesians are frustrated by the high level of corruption, collusion and nepotism in 

this government’s circle, the Government can always refer to impressive economic 

development and at the same time also conduct lip service to the public by claiming that 

there are attempts to eradicate corruption in this country. 

This economic pillar that became a tool of legitimacy disappeared when the Asian 

financial crisis struck in 1997-1998. Indonesia became the hardest country hit by this crisis 

which later caused a snowball effect. From economic crisis, the effect continues to cause 

social and political crises. Many economic and social achievements collapsed and 

Indonesian society became determined to demand a new government (without Suharto's 

presence). Monetary crisis (1997), Suharto stepped down after re-establishing himself in 

March (1998), the first election was held in multiparty after only 3 parties (1999). 

Abstract style form (symbol) is used to convey the company’s values [5]. Abstract 
symbols here mean that they can only be understood by the company. Starting from the 

shape and color all are company secrets. The Perumka and PT Kereta Api logos changed 

again in 1991. This logo uses orange colour in the form of images similar to number 2, with 

a 70 degree slope in a white base color that shows the front part of a high speed train in 

opposite directions. This logo gives the impression of firm, sharp, also describes the 

direction of commute train travel and symbolizes of service (giving and receiving). 

During the period of DKARI-PNKA-Perumka-PT KA (Persero), the service of railway 

companies in Indonesia can be said to be done manually. Trains can also be said as cheap 

transportation with modest service, there are indeed several classes for passengers 

including executive, business and economy classes. The security in rail transportation is 

also still very low, many traders enter the train of whatever class. The ticket system also 
has not used numbers in the economy class, of course this raises social inequality [1]. 

4.5 PT. Kereta Api Indonesia Persero (2011-up to now)  

The term 4.0 industrial revolution began to emerge a lot lately, marked by the Hannover 
Fair in 2011. The term comes from a project in the German government's advanced 

technology strategy that prioritizes its factory in computerization. In October 2012, the 

Working Group on Industry 4.0 presented recommendations for implementing Industry 4.0 

to the German government. Members of the 4.0 Industry working group are recognized as 

the founding fathers and pioneers of Industry 4.0 which signify physical fiber systems, 

cloud computing, online, with the internet for all activities affecting the human life. 

In accordance with Directors' Instruction No. 16/OT203/KA 2010, PT. KA (Persero) 

changed its name to PT. Kereta Api Indonesia (Persero) or PT. KAI up to now. This change 

also triggers the existence of several systems (online), regulations and service arrangements 

that are applied to the company at this time. As one of the largest land transportation 

service companies in Indonesia which is also State-Owned Enterprises (Badan Usaha Milik 
Negara / BUMN), PT KAI also follows developments from other transportation service 

companies. This can be noted from the destination train departure service, ticket price and 

services that apply both in the area of the station and on the train. The level of competition 

on increasingly competitive transportation services is one of the factors of the competition 

for passenger transportation services [1, 3]. 

On September 28th, 2011 on its 66th anniversary, PT KAI launched a new logo.  It was 

expected to bring a spirit of improvement to the performance of mass transportation 
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operators in Indonesia. This logo was the result of the PT KAI logo design competition. 

The alumni of the Indonesian Arts Institute (ISI) Yogyakarta, Farid Stevy Asta came out as 

the winner of the competition in 2011 [3].  

This new logo looks more mobile than the old logo that tends to be sturdy and stable. 

The shape of the logo that is made oblique/miring shows progress. The following is the 
meanings of the new PT Kereta Api Indonesia logo : 

•  3 Curved lines symbolize dynamic movement in achieving its Vision and Mission. 

• 2 Orange color lines symbolize the Excellent Service process (Customer Satisfaction) 

aimed at internal and external customers. The white arrow symbolizes Integrity Value, 

which PT KAI's officers / staffs must possess in realizing Excellent Service. 

• 1 blue curved line symbolizes the spirit of innovation that must be done in providing 

added value to stakeholders (Innovation is done with a spirit of synergy in all fields and 

starting from the smallest thing so that it can go straight fast).  

Abstract form style (abstract mark) or symbol is used to convey the values of the 

company. Abstract symbols here mean that they are symbols that can only be understood 

by the company. Starting from the shape and color which all are company secrets [8]. 

5 Conclusion  

Visual trend happened with the advent of the technology, ranging from the development of 

black and white printing that brings monochrome visual trend. The invention of colored 

printing technology that brings american kitsch visual trend, mixed art until the 

development of digital technology required a visual identity are more simple, easy to 

remember and having the unique characteristics of and meaning. It was because the digital 

age, get the consumers to be more information and more were entitled to vote which and 

what they like.  The change of PT. KAI logo is influenced by many factors, including 

economic factors, political factors, technological development factors and visual trend 

factors. The difference meaning in the old and new PT KAI logos shows that PT KAI wants 
to transform into an independent company. PT KAI will move more dynamically. Unlike 

the meaning of the old logo, which shows a technical impression. This shows that the 

change in the PT KAI logo has positive effect, where PT KAI provides a fresher image.  

This also reflected in PT. KAI's increasingly good services, placing trains as a premium 

(prestigious) transportation facility that can be compared to an air transportation. 
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