ATLANTIS

PRESS Advances in Social Science, Education and Humanities Research, volume 346

2019 3rd International Seminar on Education, M anagement and Social Sciences (I SEM SS 2019)

Research on Project Management and Operation of Aerospace
Technology Application Industry in the New Era

Hairu Li"? and Zhenzhong Ma'®
' Fluid and Rotating Machinery Division, Beijing Aerospace Propulsion Institute, China
3lihr2@calt11.cn, Pmazhzh@calt11.cn

Keywords: Project management, Aerospace technology, Related interest.

Abstract. In today's society, the project is a strategic carrier to realize enterprise development, and
project management is a strategic measure for enterprise development. Corresponding author is
optional. This paper discusses the three-coordinate management system of project management
through the description of the importance and necessity of project management, and analyzes the
operation of project management in the aerospace technology application industry project. Through
the project management mode, the aerospace technology application industry project will realize
cost control, schedule guarantee and performance improvement, and lay the foundation for the
development of the aerospace technology application industry to a higher level.
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