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Abstract: The target management of local government operation is an innovation of the traditional
government management system and promotes the change of government management from
task-oriented to goal-oriented. However, as a typical tool for evaluating the performance of public
organizations, relevant theoretical research has lagged behind the practical basis. Therefore, using
the case analysis method to carry on the comprehensive research to the construction process of the
target management system of the B district government, combing its actual effect and existing
problems of the third party assessment of the current target management, the paper puts forward
some relevant suggestions: scientific design index system, strengthen the publicity of government
information, and improve the relevant legal regulation system. In order to promote the the third
party evaluation system of target management at the local level, further enrich the performance
assessment system. And then play a certain role of reference and enlightenment to the national
scope of radiation.
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