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Abstract. This paper shows that despite the 

improvement in technical ability of employees at PT. 

KAS Morowali, Central Sulawesi, human resource 

training and development program is also able to 

strengthen the ties among employees and between the 

employees and company in addition to improve 

employees’ understanding of the company's business 

strategy. Allowing the employees to cooperate more 

with the company and have a better understanding of 

business strategy, they are able to complete their 

tasks more effectively and efficiently and 

collaboratively achieve company’s goals. Integrating 

internal marketing orientation in training and 

development programs, employees will be more 

aware of their significant existence and contributions 

to the company.  

Keywords: human resource training and development, 

business strategy, internal marketing orientation. 

INTRODUCTION 

Managing people in organizations is a complex and 

complicated challenge. The company is required to serve 

employees to allow them maximize their potentials. This 

in line with the mission of ‘internal marketing’ [1], [2], 

[3]. Leader of a company needs full involvement from 

every employee, who are the actual actors in the 

implementation of a successful strategy. The philosophy 

of internal marketing shows the need of organizations to 

focus on the needs and desires of employees since the 

strengths of companies will largely depend upon 

harmonious relationship built with their own employess. 

Employees must feel involved in the company, as part of 

the company, and even as the owner, so that the sense of 

ownership will lead to improve work behavior because 

they do not want the company to fail in realizing its 

business strategy. It can be said that the ultimate aim of 

internal marketing is to ensure the employees feel that 

management cares about their needs, thus, successful 

application of internal marketing practices will then be 

translated into employees’ positive attitudes toward their 

work which will further facilitates superior performance 

of the firm [4]. Since HR and Marketing Departments in 

modern organizations are ‘required’ to collaborate more 

as both focus on ‘people issues’, HR training and 

development programs are no longer an additional 

element of achieving organizational performance. The 

skills and abilities of employees must be in line with 

business strategy requirements [1].  

Employee performance identifies the success of 

companies. To reach the optimal results, employee 

performance should be enhanced to fit the need and 

demand of current business environment. As one strategy 

to improve organizational performance, companies need 

to design training and development programs that not 

only improve employees’ knowledge relate to their 

duties, but also must facilitate employees to understand 

the company's business strategy. The formation of 

‘professional’ human resources in carrying out their work 

can be considered as a spearhead of the internal 

marketing because it focuses on increasing employees’ 

value, which strengthens the strong relationship between 

the company and employees and to ensure that company 

cares of employees’ needs. This can be translated into 

positive attitudes towards employees’ works that lead to 

the improvement of the company's superior performance. 

To achieve this, HR training must be future-oriented and 

designed to increase employees understanding of the 

direction and goals of the company's business strategy. 

 ‘That well-designed trainings are impactful and 

important as continuous learning and skill 

development are now a way of life in modern 

organizations. To remain competitive, organizations 

and countries must ensure that their workforce 

continually learns and develops. Training and 

development activities allow organizations to adapt, 

compete, excel, innovate, produce, be safe, improve 

service, and reach goals’ [5].  

HR training is expected to build employee skills in 

accordance with their respective fields and should be 

integrated in company policy. Yet, it has to be 

‘systematic and flexible to adapt to business needs’ [6]. 

The implementation of these policies is in line with the 

readiness for change of HR Division so that they can 

design the types of training according to the demands and 
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needs of both internal and external companies. This is an 

attempt to answer the challenges of the global era which 

increasingly emphasizes the need for the formation of 

organizational competitive advantages and efforts to 

meet consumer’s needs that are tailored to the company's 

business models and strategies [7], [8]. 

PT. Kinarya Alam Semesta (PT. KAS) is a private 

company in Morowali Regency with a business focus on 

± 15,000 ha of oil palm plantations spread across the 

district of Wita Ponda, Bumi Raya, Bungku Barat, and 

Bungku Tengah. So far, the company has gained positive 

impacts on the implementation of training and 

development for its employees. But there are still some 

aspects that need improvement, both in managerial and 

non-managerial terms. Company needs the proper HR 

management strategy to achieve optimal work results. 

The workers must be able to understand their works and 

carry out their duties in accordance with their 

competencies. The low understanding of workers about 

this will cause long-term losses to the company, which in 

turn also affects the level of employees’ welfare. To 

avoid this, a system is needed to hone personality by 

integrating internal marketing orientation in HR 

development since it considers employees as internal 

customers and emphasizes the use of information 

systems that are open for the entire organization [2].  

Training as an overall activity to give, obtain, 

improve, and develop work competencies, productivity, 

discipline, attitudes, and work ethic at a certain level of 

skill and expertise in accordance with levels and 

qualifications of positions and jobs [9], [10], [11], [12]. 

This definition indicates effort to improve the quality of 

human resources to obtain better work results. HR 

training and development activities are one of the efforts 

carried out by the organization to obtain good quality 

workforce and able to fulfill job qualifications [13], [14]. 

In other words, through increasing knowledge, skills, and 

attitude, HR training and development activities expected 

to have  significant impacts on individuals, teams, and 

overall performance of the company [15]. In this sense, 

employees are not only assets in the passive sense, but 

assets that are valuable and should be developed 

according to their potentials [16]-[17]. The training 

specifically provides directed benefits in improving the 

capabilities and expertise of employees related to their 

current positions or functions [18].  

In addition to training, the development program is an 

effort to improve employee competence both in the 

individual and team level. Competency-based HR 

development is a formal activity to improve the ability of 

employees to carry out current work as well as to ‘build 

connections with other parties and internally, strengthen 

relationships within coworkers [19]. Competence shows 

skills, knowledge, attitudes, personal characteristics, and 

the desire to improve employee skills technically, 

theoretically, conceptually, and morally according to the 

needs of the task through training and development of 

taskforce [20]. In addition, development programs can 

also prepare individuals to assume different or higher 

responsibilities in companies, organizations, institutions 

or educational institutions [21], [22], [23].  

The target of implementing the development program 

concerns the broader aspects of increasing the ability of 

individuals to anticipate the unplanned or planned 

changes effectively and efficiently in accordance with the 

needs and capabilities of the organization and the 

characteristics of employees [9]. Thus, it can be said that 

training and development carried out indoors and 

outdoors is expected to change the behavior of 

individuals towards their work, both in terms of attitudes, 

knowledge, and abilities, or hard skills and soft skills 

[24]. Strategic behavior of employees who have a better 

understanding of business strategies will make a positive 

contribution to the company's strategic goals [25]. 

Therefore, HR development programs that are aligned 

with the company's efforts to win the competition 

through the design of effective business strategies need to 

be carried out continuously. 

This article offers a different perspective from the 

conventional approach, which emphasizes that HR 

training and development activities are solely useful at 

the individual level and do not have a connection with 

the company's business strategy. It shows that the 

learning process in the HR training and development 

program is able to integrate the understanding of 

employees that as human beings with superior resources, 

who not only have the knowledge and skills but also they 

need to build ‘strong characters’ and competitiveness. 

Employees as subjects in internal marketing have 

strategic value as human capital. This contributes greatly 

to the formulation of competitive business strategies to 

help companies sharpen their competitive advantage in 

mastering the local and global markets.  

METHOD 

This study is carried out at PT. Kinarya Alam 

Semesta (PT. KAS) located in the district of Wita Ponda, 

Bumi Raya, Bungku Barat and Bungku Tengah, 

Morowali Regency. Informants include HR staff and 

employees who have participated in training and 

development programs. Data is collected through 

observation, in-depth interviews and documents. Results 

are described in descriptive qualitative approach. 

RESULT 

The study identifies steps taken by PT. KAS in 

performing training and development programs: 1) 

Determination of needs. In this case, the company first 

determines its needs and members. In determining 

training needs, the company overviews the characteristics 

of its employees based on their duties and level of 

knowledge. In other words, organizational and task 

analysis will direct the company in determining the focus 

of training and participants. Personal analysis is carried 

out to determine who needs training. Selection of 

participants in training and development activities should 

be conducted selectively but not discriminatively. That 
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is, employee selection in this activity is the results of 

objective observations based on the work performance 

and needs of employees regardless their social 

background or gender. Prior to a placement test, 

employees are required to undergo the basic skills test, 

which will determine the content of training materials 

they need based on their initial abilities; 2) Determination 

of goals. Some goals of training programs defined clear 

and concise in accordance with the objectives of the 

organization. To anticipate the increasingly high level of 

competition, companies should prepare its HR to 

maintain its position in the market; 3) Selection of 

methods. Training methods are based on the needs and 

capabilities of employees and companies. To streamline 

the implementation of training and development 

programs, the company performed in-house training 

combined with simulation techniques. This allows 

employees to undergo training and continue to carry out 

their operational duties, and 4) Evaluation. The final step 

is to see changes in employee attitudes and behavior after 

the program. Evaluation also emphasizes the capability 

of trainers and training method. Training methods such 

as case studies, simulations, and participative 

presentations create an active learning atmosphere. 

Actually, there are behavioral changes in terms of the 

level of discipline and productivity along with the 

increase in technical knowledge. Employees are able to 

work better by building teamwork and developing a work 

culture that is more oriented towards helping each other 

with their respective duties. 

Moreover, training also concerns with ethos and work 

ethics. In addition to hard skills, trainings also reinforce 

soft skills such as creativity, leadership, communication, 

team collaboration, and risk-taking. The training, which 

was accompanied by question and answer sessions and 

direct discussions, provided nuances that enabled the 

dynamic transfer of knowledge. Employees motivated to 

foster the spirit of continous learning and open-mind to 

have a better perspective on their work and environment.  

The positive impacts of the training program and 

development on employee technical competencies and 

work behavior reflect significant results in the 

improvement of company’s performance. Internal 

marketing orientation helps employees and companies to 

undergo organizational changes incrementally in 

implementing the principles of work that have been done 

so far, and looking for better and new working 

mechanisms so that business strategies can show better 

results. Therefore, a company, especially a profit-

oriented company, is expected to conduct training with 

methods and contents that can intensify the internal 

communication process between employees and the 

company so that synergy is built in achieving the 

company's goals. 

CONCLUSION 

This article confirms that HR training and 

development programs can be a means to improve 

employees’ understanding of the company's business 

strategy. By integrating internal marketing orientation, 

the event can improve the character of employees 

according to the company's goals. The analysis of the 

article emphasizes two benefits of training and 

development program: first, it enables employees to 

convey their responses and aspirations regarding to the 

accomplishment of their assignment, and second, training 

and development facilitates behavioral change in the 

company. The second aspect is a reflection and 

evaluation of the results of training and development 

programs. Behavior changes manifest values that are 

taught and developed during training and development 

activities. In this case, a company can identify the 

paradigm shift and work behavior of employees before 

and after training, both in technical and non-technical 

aspects. 

Employees experience behavioral improvement 

because they have a better understanding of the 

company's business strategy in facing business 

competition and future demands. In addition to 

increasing knowledge about the implementation of work, 

the employees also experience an improvement in work 

ethics, which leads to changes in perceptions of the 

nature of work. Employees increasingly understand their 

work and have high enthusiasm to work better. A study 

of [26] emphasizes the impact of business strategy on the 

business results. It suggests the need of companies to:  

‘…adopt the strategies according to their needs and 

requirement of the personnel and the companies, 

which focus on training can achieve their objectives 

at a better level and their performance increases; thus 

they are able to achieve competitive advantage on 

other firms and businesses’ (p. 74).  

After training, employees are able to understand more 

of the intricacies of their work, development of the 

company, goals to be achieved by the company, the need 

for teamwork, company’s difficulties, policies and 

regulations applied in the company, the systems and 

procedures used in carrying out company duties, and 

apply the behavior that supports and is demanded by the 

company, as well as to conduct relationships with the 

environment. 

In other words, the integration of internal marketing 

orientation in HR training and development program 

helps employees to have a better understanding on 

company’s business strategy. HR training and 

development programs with competency-based and on-

the-job training methods can synchronize the 

development needs of resource-based employees as 

reliable intellectual capital. Training as one of the most 

important practices of HRM has a different role in 

achieving organizational goals by incorporating 

organizational and workforce interests. It is 

recommended for organizations to provide employee 

training and priority development to get the best capacity 

from the workforce and improve organizational 

performance by adopting the latest training method that 

aligned with the use of advanced technology. 

Advances in Social Science, Education and Humanities Research, volume 349

223



 

 

 

 

REFERENCES 

[1]  Olimpia, Neagu. From internal marketing to human 

resource marketing. A conceptual Framework of the 

Human Resources Marketing. Annals of the 

“Ovidius” University, Economic Sciences Series. 

XI(1). 1-5. 2011. 

[2]  Teece, David. J. Business Models, Business 

Strategy and Innovation. Long Range Planning. 43. 

172-194. 2010. 

[3] Salas, Eduardo., Tannenbaum, Scott I., Kraiger, 

Kurt, and Smith-Jentsch, Kimberly A. 

Psychological Science in the Public Interest. 13(2) 

74 –101. 2012. 

[4]  Nikbin, Davoud. Internal Marketing and Strategy 

Implementation: The impact of Internal Marketing 

Practices on Employees Satisfaction and 

Commitment in Implementing Firms Strategic 

Orientations. LAP LAMBERT Academic 

Publishing. 2010. 

[5]  Sohl, E. Internal Marketing and Human Resource 

Management: A Potentially Fruitful Cooperation in 

The Service Industry: A Cooperation which Leads 

to High Quality Service Delivery . 

edepot.wur.nl/218486. Downloaded, 8 April, 2019. 

[6]  Noe, Raymond, A. Employee Training and 

Development. Fifth Edition. McGraw Hill-Irwin. 

2010. 

[7]  Ruiz-Alba, Jose and Soares, Anabela. Internal 

Market Orientation and Strategy Implementation. In 

Casademunt, Lucia Ana María, (ed). Strategic 

Labor Relations Management in Modern 

Organizations. Business Science Reference. 183-

194. 2016. 

[8]  Thanos, Kriemadis, and Anna, Kourtesopoulou. 

Human Resource Training And Development: The 

Outdoor Management Method. Sport Management 

International Journal. 4(1). 32-44. 2008. 

[9]  Hasibuan, S.P. Malayu. Manajemen Sumber Daya 

Manusia. Remaja Rosdakarya. Jakarta. 2012. 

[10]  Efendi, Marihot, Tua. Manajemen Sumber Daya 

Manusia: Pengadaan, Pengembangan, 

Pengkompensasian, dan Peningkatan Produktivitas 

Pegawai.  Grasindo Widiasarana, Indonesia. 

Jakarta. 2005. 

[11]  Brown, Judith. Training Needs Assessment: A Must 

for Developing an Effective Training Program. 

Public Personnel Management. 31(4). 569-578. 

2002. 

 [12] Handoko, T. Hani. Manajemen Personalia dan 

Sumber Daya Manusia. BPFE Yogyakarta. 2001. 

 [13] Niazi, Abdus, Satar. Training and Development 

Strategy and Its Role in Organizational 

Performance.  Journal of Public Administration and 

Governance. 1(2). 42-57. 2011. 

 [14] Nda, Maimuna, Muhammad And Fard, Yazdani, 

Rashad. The Impact of Employee Training and 

Development on Employee Productivity. Global 

Journal Of Commerce &Management Perspective. 

2(6):91-93. 2013. 

 [15] Aguinis, Herman and Kraiger, Kurt. Benefits of 

Training and Developments for Individuals and 

Teams, Organizations, and Society. Annual Review 

of Psychology. Vol. 60. 451- 474. 2009. 

 [16] Greer, C.R. 1995. Strategy And Human Resources: 

A General Managerial Perspectives. Prentice Hall, 

New Jersey.  

 [17] Cascio, Wayne, F. Managing Human Resources: 

Productivity, Quality of Life, Profits. McGraw-Hill 

Irwin, 2015. 

 [18] Jehanzeb, Khawaja and Bashir, Ahmed, Nadeem. 

Training and Development Program and its Benefits 

to Employee and Organization: A Conceptual 

Study. European Journal of Business and 

Management. 5(2). 243-252. 2013.    

 [19] Bachri, Syamsul and Adda, Harnida W. Factors 

Affecting Student’s Entrepreneurial Intentions In 

Palu, Central Sulawesi, Indonesia. RJOAS. 7(67). 

227-234. 2017. 

 [20] Gangani, Noordeen, T., McLean, Gary, N., Braden, 

A. Richard. Competency-Based Human Resource 

Development Strategy. Performance Improvement 

Quarterly. 19(1). 127 – 139, 2008. 

 [21] Anoraga, Pandji. Manajemen Bisnis. Rineka Cipta 

Kota. Jakarta, 2009. 

 [22] Mondy, R. W.  Human Resource Management.  

Upper Saddle River, New Jersey, 2010. 

 [23] Meldona dan Siswanto. Perencanaan Tenaga Kerja: 

Tinjauan Integratif. UIN Maliki, Malang. 2012. 

 [24] Valle, Ramon., Martin, Fernando., Romero, Pedro 

M., Dolan, Shimon L. Business Strategy, Work 

Processes And Human Resource Training: Are 

They Congruent? Journal of Organizational 

Behavior. 21(3). 283-297, 2000. 

 [25] Eric M. Olson, Stanley F. Slater, & G. Tomas M. 

Hult. The Performance Implications of Fit among 

Business Strategy, Marketing Organization 

Structure, and Strategic Behavior. Journal of 

Marketing. 69. 49-65, 2005. 

 [26] Quratulain., Rashid, Yahya., Rafique, Usman., 

Chugtai, Ahsan Muhammad. Gaining Competitive 

Advantage through Training, Its Effect on Business 

Results and the Role of Firm Strategy: A Study on 

IT Projects of Punjab Pakistan. Journal of Basic 

and Applied Scientific Research. 4(5). 70-76, 2014.

 

 

 

Advances in Social Science, Education and Humanities Research, volume 349

224

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=7&ved=2ahUKEwjCodPWufHhAhVFA6wKHSpVBJsQFjAGegQIARAC&url=http%3A%2F%2Fedepot.wur.nl%2F218486&usg=AOvVaw2fPclDaQjEbzyic76bo6aH
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=7&ved=2ahUKEwjCodPWufHhAhVFA6wKHSpVBJsQFjAGegQIARAC&url=http%3A%2F%2Fedepot.wur.nl%2F218486&usg=AOvVaw2fPclDaQjEbzyic76bo6aH



