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Abstract: This study aims to: (1) clarify the application of Total Quality Management (TQM) in improving the 

quality of teaching in the classroom; (2) assisting teachers in determining innovative learning; and (3) increasing 

the activeness of students with innovative learning. The method used in this research is a literature review, by 

analyzing library materials both research and book. The final results of this study can later be made into 

recommendations that the application of TQM is very necessary for determining the quality of learning in the 

classroom. 
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I. INTRODUCTION 

Education is one of the parts that often experience 

problems when viewed in detail. Education becomes one 

of the benchmarks to see the progress of a nation. 

Following Law Number 20 of 2003 concerning the 

System National Education article 1 that education is a 

planned business by adults in which a learning process 

occurs to assist students in developing their potential. 

School is a building or place where education takes place 

and a learning process is carried out in which there are 

educators and educational staff. Based on the presentation 

from Sutari in [1] states that there are five educational 

factors that to each other influence and relate, the five 

factors include the goal factors, educators, students, tools, 

and the natural surroundings. Educators are one 

component of education that plays an important role in 

the learning process both in the classroom and outside the 

classroom. 

The development of science and technology which 

is the effect of globalization does not rule out the 

possibility of creating innovative learning following the 

era. The 21st-century generation that is now commonly 

referred to as millennials who are accustomed to 

technology, will feel bored with learning that is 

monotonous and not innovative. Many educators have 

reached old age still using lecture learning, this is 

sometimes seen as boring learning because it does not 

keep up with the times. Appropriate learning for 

addressing and preparing millennial generation is learning 

that is for thinking, for doing, for being, and for living 

together [2]. Learning can be defined as a process that 

occurs between students and teachers by utilizing learning 

resources that can be obtained individually or directly 

from the teacher [3]. 

Following the opinion of [3] it can be concluded 

that learning also mus to observe changes in the 

environment, this environmental change is included by 

observing technological developments. After the learning 

component itself consists of educational goals, educators, 

students, learning media, methods learning, teaching 

materials, learning resources, and evaluation. The eight 

components if already fulfilled do not rule out the 

possibility of creating effective learning and efficient, but 

in fact in schools sometimes these components cannot be 

maximized, due to the quality of educators themselves 

who are less capable in managing classroom learning, 

lack of media and materials teaching that does not support 

the learning process, educators who are less updated 

about the times, or from students who are less active in 

the process learning. 

Based on the description later, it can affect the 

quality of a learning process that results in students not 

optimally absorbing the knowledge provided by the 

teacher. Responding to this matter, TQM can be applied 

in improving the quality of learning, of course, this must 

be supported by several factors such as capable leaders, 

teachers who are always sensitive to the changing times, 

facilities school and infrastructure, as well as all 

components that support the implementation of learning. 

To maintain the quality of learning, it must start from 

developing human resources first, bearing in mind that 

human resources themselves are the potential that plays 

an important role in organizing innovative learning [4]. 

The role of TQM itself can later be used to 

redesign the implementation of learning and as a 

benchmark for teachers in determining the direction of 

learning so that it does not rule out the possibility of 

creating innovative learning so that learning can be 

improved in quality. This study aims to answer the 

problems that often arise related to the quality of learning. 

The concept of TQM itself is to ensure customer 

satisfaction with the quality of a product, in the world of 

education, the product in question is a service that 

concerns about education which also involves learning 

activities. The existence of the application of TQM is also 

expected to help teachers to facilitate the implementation 

of the learning process and is also expected to attract the 

activeness of students in following the learning process. 

 

II. METHOD 

This study used a qualitative descriptive approach. 

This approach will produce descriptive data in the form of 

written or oral words. Descriptive research was conducted 

to obtain an overview of the implementation of TQM in 

improving the quality of learning in the classroom. Data 

collection is done by conducting a study of some written 

literature such as articles and journals both research and 

non-nature research in, supported also by scientific 

reference books. The purpose of review literature is to 

construct and integrate the results of previous studies by 
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looking at current conditions. 

 

III. RESULTS 

Research-based on the study and analysis of data 

through the literature review hopes to answer the research 

objectives described above before, namely: (1) explaining 

the application of TQM in improving the quality of 

learning in the classroom; (2) helping teachers determine 

innovative learning; and (3) increase the activeness of 

students with innovative learning. Based on the first 

research objective, namely the application of TQM in 

improving the quality of learning in the classroom. In 

accordance with the concept of TQM itself, namely the 

activity or effort to maintain the quality of quality so that 

customer satisfaction is always considered. 

The learning activities themselves must at least be 

designed as attractive as possible following the standards 

set by the school. Principals as leaders in schools must 

empower teachers as effectively as possible in managing 

learning, always giving direction to teachers to stick to 

the vision and mission of the school in creating quality 

learning so that later the quality of these learning 

activities can be maintained. Principals must also be 

sensitive in terms of human resource development 

especially teachers through education and activities 

regular training. 

These teacher education and training activities can 

be through workshops, seminars, or through supervision 

activities whose aim is to create human resources quality 

in conceptual abilities, technical abilities, theoretical 

abilities and can later be sensitive to the times. This 

includes the implementation of the TQM concept, 

especially in developing human resources owned by 

schools. The principal as a quality controller can also 

occasionally visit the class to see and assess the learning 

process and later be able to provide input to teachers, 

especially in terms of improving the quality of learning. 

The principal can also hold regular meetings that will 

later be held sharing and discussion related to the process 

of organizing learning in class, in this meeting will later 

be created views in the minds of teachers to always 

maintain the quality of the learning itself. The teacher 

must also be able to maximize the facilities and 

infrastructure available in learning activities this will later 

be able to encourage to learning create fun. 

The second objective of this research is to help 

teachers create innovative learning. Innovative learning 

that always follows the times is learning that can be said 

to be successful. The application of the TQM concept also 

needs to be supported by several factors such as the 

condition of teachers, students, materials and media 

learning as well as the involvement of school leaders. The 

condition of teachers in implementing learning to support 

the implementation of TQM is sometimes still not 100% 

said to be ready, given the teacher's ability and age of the 

teacher who cannot be generalized. Improving the quality 

of teachers can be through training activities, it aims to 

develop the potential of the teacher himself so that later 

can organize innovative and interesting learning. 

Innovative and interesting can learning influence 

the results of the learning process itself, because of the 

essence of the teacher himself as a facilitator in learning. 

Learners are the main focus in organizing learning, the 

purpose of learning itself is to assist students in 

developing their potential covering three domains, namely 

psychomotor, affective and cognitive. The readiness of 

learning materials and media is also an important 

component if you want to organize the learning process. 

The existence of media and learning materials that are 

ready can help teachers to organize learning in class and 

can attract the attention of students to participate in 

learning. The principal is one of the driving units, in this 

case, the principal must be able to participate in the 

organization of learning. 

The final aim of this study is to increase student 

activity with innovative learning. The existence of 

innovative learning which is the implementation of TQM 

itself is expected to be able to attract the interest of 

students. The task of the teacher himself is not merely to 

teach but also to educate. Educating has a lot of activities 

not only focused on the delivery of teaching materials but 

also must observe the development process of students 

both mindsets, behavior, and spirituality. Teachers must 

always be sensitive in managing to learn in the classroom 

by approaching students, giving questions on the sidelines 

of the delivery of material or can provide rewards to 

students who are active in class. It is also the 

implementation of TQM, which is to provide satisfactory 

services to students so that they always feel cared for in 

the learning process in class so that learning in class will 

run effectively and efficiently. 

 

IV. DISCUSSION 

1. The Implementation of Total Quality 

Management (TQM) in Improving the Quality of 

Learning in Classes 

TQM is a series of activities that seek to improve 

and maintain the quality of quality so that later it can 

satisfy the customer. The application of TQM is not only 

in the field of companies or industrial factories, but in the 

present era, the implications of the application of TQM 

have penetrated the field of education. Implementation of 

TQM has been done but it still has not shown satisfactory 

results when it comes to the field of education, especially 

in organizing quality learning. Quality learning itself 

requires a long process, needs to be done in stages and 

sustainability, and requires human and non-human 

resources adequate [5]. The role of the principal info 

staring teachers is regularly necessary to create quality 

human resources and always pay attention to the quality 

of education quality. 

Following the opinion of Juran [6], TQM is an 

activity that seeks the role of leaders in making 

continuous improvements and innovations by maximizing 

the resources owned by companies or institutions. This 

explanation is supported by the opinion of Sallis [7]. One 

of the efforts of school principals as educational leaders in 

maintaining quality is to provide education in quality 

concepts and lessons such as building work teams, 

management processes, service customer, communication 

and leadership. Improving the ability of teachers is 

expected to be able to provide good services to students, 

especially in the learning process in the classroom by 

following the times. [8] that with the training there will be 

a conceptual ability where the teacher can predict 

everything that happens and to achieve a goal. The 
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principal is very instrumental in determining the quality 

of learning carried out by teachers in the classroom. 

 

2. Assist Teachers in Determining Innovative 

Innovative  

Learning is also needed to attract students' interest 

in learning. The competence pedagogical of the teacher is 

very important in organizing learning, in this case, the 

teacher is a facilitator for education customers, namely 

students. Implementation of TQM to improve learning 

can be done negotiations between teachers and students, 

this aims to introduce learning methods to students, this 

method must also be supported by teachers competent. 

The principal can also include educators who are 

less competent in training. The training aims to develop 

the potential of the teacher which will influence work [9]. 

The existence of training for educators is also an effort to 

implement TQM to maintain the quality of learning. 

Training is also useful for preparing teachers, whom 

modern can keep up with the times. The teacher is 

expected to be able to use media electronica learning 

because this is following the characteristics of students 

who are not the same in capturing learning. The use of 

technology is a form of innovative learning that can be 

done by teachers, seeing the current conditions do not rule 

out the possibility that no child will stutter about 

technology and most will be able to operate it. The 

implementation of TQM in maintaining the quality of 

learning can also be highlighted from the view of 

Abraham Maslow, known as the theory of human needs 

in which there is a need for appreciation [10]. 

The application of TQM in ensuring the quality of 

learning can also use the theory introduced by Edwards 

Deming, namely zero defects, which means minimizing 

the occurrence of errors or according to him is better to 

prevent than to treat in maintaining the quality of quality 

[11]. It should always be used as a benchmark that the 

possibility of error is 0% in the mind of a teacher, this is 

useful for creating innovative and creative learning, as 

well as an effort to implement TQM in ensuring the 

quality of learning in the classroom. Teachers in 

guaranteeing 0% error in learning, can do several things 

such as checking the readiness of students in participating 

in learning activities, this is because students are the focus 

main of learning activities. 

The teacher must also prepare teaching materials 

and media that are following the theme of learning, the 

teacher can create conducive classroom conditions that 

are certain in the organization of learning, and the teacher 

must also provide a follow-up of the material that has 

been delivered. Teachers must also frequently conduct 

evaluations periodic of learning already carried out in 

class, teachers can also exchange information or ask for 

help from the principal in this matter. The following can 

be illustrated through the model of waterfall 

implementing TQM in improving the quality of learning 

and also helping teachers organize innovative and creative 

learning. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 1 

Illustrated Through the Model of Waterfall Implementing TQM 

 
From the exposure to the model waterfall above, it 

can be seen that in addition to the teacher preparing 

himself for the learning process, class management is also 

needed to organize the learning process. Learning 

evaluation is needed to find out the mistakes or 

shortcomings of the teacher in organizing learning. The 

evaluation itself can be done by the teacher and the 

principal. 

The manifestation of the principal's evaluation 

action can be done directly monitoring the learning done 

by the teacher in the classroom, this in addition to the 

supervision material for the teacher will also increase the 

motivation of the teacher in managing to learn. The 

principal also needs to involve a stake holder’s school to 

participate in improving the quality of learning. 

 

3. Increasing Student Activity with Innovative 

Learning 

The activeness of students in learning activities is 

influenced by several factors according to the opinion of 

[12], namely the condition of weak students, the lack of 

focus teachers in teaching and the absence of attention 

from the teacher in the teaching process. Through the 

application of TQM, it is expected that teachers can 

maximize themselves in activities classroom 

management, especially learning. The teacher can also 

involve students in small discussions to find out the 

response of the learning that has been done by the teacher. 
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Other efforts to use PAKEM learning are active, 

creative, effective and fun learning, this is the result of 

training for teachers to always be proactive in organizing 

innovative learning [13]. Teachers can apply approach 

rewards and punitive to learning, which in turn can 

motivate students to always be active in learning. The 

form of the reward itself has many types, it does not have 

to be material or material. Verbal and nonverbal behavior 

can also be classified as a form of reward teacher to 

students. The reward for students who are active in 

learning will motivate other students, this does not rule 

out the possibility that the teacher has created fun learning 

by involving all students. 

 

V. CONCLUSION 

The purpose of this study is basically to provide an 

overview of learning effective and efficient to readers so 

that it can be used as recommendations in improving 

learning in the classroom. From the description above, the 

researcher can conclude that the key to success in 

maintaining the quality of learning is primarily from the 

principal and educators themselves. The application of 

TQM in schools must be considered by the principal to 

maintain the quality of learning in the classroom by 

maximizing the role of teachers involved in these 

activities. The teacher becomes a central role in 

organizing the learning process. 

The principal must also be able to maximize his 

role as an education manager to be able to maximize the 

resources owned by the school. Activities to assist 

teachers in determining innovative learning researchers 

have explained in the form model waterfall in which thein 

the model will be a continuous fall down. The principal 

also plays a role in improving the quality of learning 

through supervision activities which will later be used by 

teachers who need it, or the school principal can also 

include teachers in activities training. It is intended that 

teachers continue to improve their ability to manage and 

organize quality and learning innovatively. 

The conclusion in increasing the activity of teacher 

students can conduct small discussions so that students 

can play an active role in learning activities. The teacher 

must also be able to enrich learning models that are fun 

for students so that students do not feel bored. The use of 

audiovisual equipment also will be able to attract students' 

interest in participating in learning to start from the 

beginning to the end. 
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