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This study aims to describe the collaboration of schools and industry in planning student internship
program, implementing student internship program, and evaluating student internship program. This study
uses descriptive methods with a qualitative approach. Correspondents in this study include the Chairperson
of the Student Internship Program, Vice Principal of Public Relations, Vice Principal of Curriculum, Tutor
of Student Internship Program, and Industry Representatives. The technique of collecting data are done by
interviews, observations, and documentations. Data analysis uses data reduction, data presentation, and
conclusion. To maintain the validity of the data, this study uses triangulation data collection techniques and
data collection sources. The results of the study show that; 1) planning of vocational student internship
program starting from school preparation which includes preparation of cooperation and administration in
the form of letters, Memorandum of Understanding, and application proposals for student internship
program; 2) The implementation of vocational student internship program includes placement of students in
industries that are in accordance with competencies in schools, submission of students to industry, guidance
of students by tutor, monitoring of students during practices, and student pick up; and 3) Evaluation of

vocational student internship program is carried out by the school and industry.

1 INTRODUCTION

Vocational High Schools have an important role in
produce students who are creative, skilled, and
professional. In addition to being equipped with the
knowledge taught in school, vocational students also
study outside of school such as in industries and the
business world that are in accordance with their
fields. Studying at industries is an education and
vocational skills training between education in
schools with the mastery of skills acquired through
direct practice in the business world so that they
have qualified and capable skills (Vien, 2018).
Therefore, the knowledge obtained at school is
practiced directly into the field or industry and
students do not feel awkward when they graduate
and work in the industry.

Nurharjadmo (2008) states that wvocational
education is one form of implementation of "link

and match" between the world of education and the
world of work with an emphasis on professional
expertise that combines systematically and
synchronously between educational programs in
schools with expertise programs obtained directly in
the company. That means the system in vocational
education has indeed been arranged so that students
will be accustomed to going directly into the world
of work.

If there is no provision of work experience
during school, students will have difficulty in
competing in the world of work after graduation and
even students are not ready to work (Yoonjoung Heo
et al.,, 2018). Yulianto and Sutrisno (2014) also
explained that the impression of vocational
graduates still not ready for work is still in the
community.

The efforts made by vocational school itself are
to facilitate students in obtaining knowledge and
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skills both at school and at industries. Placing
students in relevant industries in internship program
is very important so that there are no misconceptions
about what is learned in school and what is practiced
at industries.

Vocational students are expected to be able to
adapt to a work or industry environment so that they
are able to grow mentally, knowledge and skills
(Xiaohao & Feifei, 2018). Collaboration between
schools and industry must be maintained in order to
smooth the internship program. Therefore, the
industry must also realize that they have an
important role to play in advancing national
education especially in Vocational Schools.

However, in some industries it still considers that
the implementation of internship program of
vocational students is a burden for industries. This
made the industry spend extra costs if they accepted
street vendors, because their skills were still lacking
or could be said to be zero. Doubts from the industry
should be overcome by good communication from
the parties involved, especially the school that
cooperates. With good communication, the intended
purpose will be easily understood by the Industry.
So that the Industry can all out in accepting and
guiding the internship students at their place.

In the implementation of internship program was
not all goes smoothly as expected. Various obstacles
sometimes arise such as industry readiness in
accepting student internship, industry enthusiasm in
helping the world of education, suitability of the
field of expertise with the place of internship and
also the limited availability of industries. There are
several obstacles in the implementation of internship
program, namely: 1) Diversity in the level of
readiness and progress of Vocational Schools, 2)
Not yet possessed of standard structure and expertise
in industry, 3) There is no allocation of cost of
human resource development in the industry, 4) the
perception that internship program can benefit the
industry concerned, and 5) the lack of awareness by
the industry about improving efficiency,
effectiveness and quality.

Debriefing about the knowledge and skills before
carrying out internship program is very important,
because it will all be a mental and material readiness
that students will practice at industries (Nghia & My
Duyen, 2018). So that after graduating students
become independent and have the competencies that
provide them in competing in the world of work. In
addition, in terms of the quality of the education
system, it must also be improved, such as teaching
staff and infrastructure. Management of school
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collaboration is also a benchmark that affects the
competency of graduates produced.

2 LITERATURE REVIEW

Internship program are a form of organizing
education and training organized by each Vocational
High School to improve the competency of skills
students have so that they can enter business in a
professional manner (Yoto, 2012). Furthermore,
Susana (2016) argues that internship program is a
strategy for students so that the learning process can
be directly through work (learning by doing) on real
work and to facilitate students in sharpening skills
according to their fields.

Suwarni (2015) states that internship program is
manifestation of policies that are generally
implemented in two places, namely in schools and
industries with the aim of improving the quality of
graduates to know about working or handling work
well. In carrying out the internship program, in
addition to providing benefits for students and
schools, they also benefit for industries. According
to Yoto (2012) the implementation of internship
program for vocational students in the industry
provides great benefits for the industry, including:
(a) can recognize the quality of students who study
and work in the company. If industry assesses that
the person can be an asset, industry can recruit into
labour when they have finished. (b) In general,
students have actively participated in the production
process, so that within certain limits during the
education period students are workers who can
provide benefits. (c) During the education process in
industry students are easily organized in disciplines
according to the regulations. (d) Industry can assign
assignments to students, to seek knowledge and
technology from schools for the benefit of industry.
(e) Giving satisfaction to industry because it was
included to educate the nation and provide skills to
determine the nation's future through the
implementation of internship and the
implementation of internship program.

2.1 Internship Planning

Planning is the initial activity before the
implementation of an activity program, and basically
planning is a framework of thinking about what is to
be achieved, how to achieve and what and how
many facilities are needed (Stedman et al., 2018).
Planning can be said also as a decision-making
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process about alternative activities to be carried out
in achieving a predetermined goal.

According to Susana (2016) planning is a
systematic process in making decisions about
actions to be taken in the future. It is called
systematic because it is done by using certain
principles including, decision making processes, use
of knowledge, scientific techniques, and organized
activities. With the planning, a program will be
implemented and controlled properly because in the
planning to determine goals, methods, etc. that can
support the process of implementing a program.

There are several things that need to be done in
planning internship program, including: 1) preparing
industrial cooperation with schools, 2) industry
criteria as the location of internship, 3) preparation
of guidance teachers, 3) industrial preparation, 4)
preparation of students, and 5) preparation facilities
and infrastructure.

2.2 Internship Implementation

The internship program is carried out based on the
planning that has been made previously. The
implementation of internship program is a
Vocational High School curriculum program that
must be taken that combines education programs in
schools with the world of work. In the
implementation of internship program must be done
as well as possible to obtain the results expected by
the school.

According to Suwarni  (2015) in the
implementation of internship program, the process
or steps of implementing the internship must still
refer to the design of the learning that has been set.
The implementation of internship program includes:
1) bringing participants to the industry, 2)
monitoring by guidance teachers, and 3) picking up
students from the industry.

2.3 Internship Evaluation

Program evaluation cannot be carried out
simultaneously, in detail and apply certain
evaluation procedures so that the success of a
program can be seen, and with evaluation there will
be accurate information or data about the
implementation of the program. Suartika et al.,
(2013) stated that the assessment of internship
program included investigating the processes and
results of student work while in the industry. The
main assessment is how to determine the level of
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success of students in mastering abilities and
behaviour during internship program.

In addition to carrying out internship program in
the industry, students are also required to make
reports. The report contains the activities of students
while carrying out practices in the industry. Reports
are made in the form of journals of daily activities of
students during internship program and signed by
instructors from the industry.

Suwarni (2015) states that during field work
there are daily activity journals that contain student
developments during internship program. With the
daily activity journal, the teacher will be able to see
the activities of students during the implementation
of internship program so that when the guidance
teacher conducts guidance it will be easy to find out
how much students are developing and the obstacles
experienced by students during the implementation
of internship program.

3 RESEARCH METHODS

The study used descriptive methods with a
qualitative approach. This type of research is a case
study. Subjects in the study were selected based on
subject competencies that must be in accordance
with the focus of the study, namely: (1) Chairperson
of internship program, (2) Vice principle of School
for Public Relations, (3) Vice Principal for
Curriculum, (4) Teacher internship program, and (5)
Industry Representatives.

The presence of researchers at research sites is
very important because in qualitative research the
position of researchers in the field is as the main
research instrument. Data collection techniques are
carried out by interview, documentation, and
observation. The data analysis technique uses data
reduction, data presentation, and conclusion
drawing.

3.1 Data Collection and Analysis

Data collection techniques are procedures or steps in
the research carried out with the aim of obtaining
data. Without knowing and understanding the
correct data collection techniques, the researcher
will not get the right data and meet the standards set.
If the data obtained is not in accordance with the
standard set, the research data is considered invalid.
There are four types of data collection techniques
that can be done in qualitative research, namely:
direct observation in the field, in-depth interviews
with speakers, documentation studies and a
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combination of the three (Fuad & Nugroho, 2014).
While in this study researchers obtained data
through triangulation, namely, by interview,
observation and documentation.

Moleong (2016) states that analyzing qualitative
data is working with data, sorting, managing,
synthesizing, looking for patterns and can express
what is important to learn and express things that
can be told to others. Usman and Purnomo (2003)
suggest the steps in data analysis are reducing data,
display data and the last is conclusions and
verification. Whereas in qualitative research data
analysis starts with writing problem formulation,
collecting data, and drawing conclusions.

4 FINDING AND DISCUSSION

The results of the study found that the management
of internship program of students in Vocational High
Schools was as follows: 1) Planning of internship
program of students in Vocational Schools, 2)
Implementation of internship program of students in
Vocational Schools, 3) Evaluation of internship
program of students in VVocational Schools.

4.1 Planning of Internship Program

Planning internship program for Vocational students
starts with school preparation which includes
preparation for cooperation and administration in the
form of letters, MoU, and application proposals for
internship program, preparation of facilities and
infrastructure, preparation of supervisors, and
preparation for students. Suwarni (2015) also
explained that the emphasis of the planning stage
was on preparing data on the place of internship
program, letter of approval to industry, and a letter
of cooperation agreement from industry to receive
prospective student participants in internship
program.

Some of the criteria for determining industry that
will be invited to work together are official and well-
known workshops, workshops that have previously
collaborated with schools, which are relevant to
students' competency needs, and industry locations
that are not far from student residence or from
school. The criteria that must be met for industries
that cooperate with Vocational Schools include: (1)
a minimum national scale industry, (2) industries
willing to work together, and (3) work fields in
accordance with the competencies opened in
schools. Basically, industrial cooperation with
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Vocational Schools can shape the character of
students to fit the needs and realities of industry.

Miswardi and Pardjono, (2013) said that the
industry must also prepare instructors or field
supervisors for and also facilities and infrastructure
that support students in the internship program.
Instructors in the industrial world have roles as
instructors, models, and instructors of certain skills
that students do not get at school. Industrial
instructors have the task of giving direction,
guidance, giving new knowledge, practicing skills
that have never been experienced by apprentice
students when in school, as well as providing an
assessment of student apprenticeship results.

The preparation that needs to be done by students
includes preparation of attitude, mentality, skills and
skills. Providing additional material for students,
psychological debriefing, socialization of internship
program is also very necessary. The first preparation
before carrying out internship program is the
preparation of students as potential participants in
the industry's own internship program (Suwarni,
2015).

4.2 Implementation of Internship
Program

The internship program of vocational students
includes placement of students in the industry that
are in accordance with the competencies in the
school, submission of students to industry, guidance
of students by supervisors in internship program,
supervision of students during internship program,
and student pick-up. In the placement of students in
internship program, there are several things that
need to be considered by the school. That is the
economic factor of the student, the location of the
industry from the student's residence, the
achievements and attitudes of the students in the
school, and the wishes of the parents. Placement of
students in internship program with a number of
considerations, namely in accordance with the
majors taken at school, industry location where field
work is not far from the district, school location,
student economic level, and parental support.

The process of submitting students to internship
program is through a tutor teacher. The tutor teacher
delivers and submits students to industry at least one
week before the implementation of internship
program. The guiding teacher comes along with
students to deliver and introduce students to the
industry in the internship program. Similar
statements are elaborated in the results of research
conducted by Suwarni (2015) which states that the
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departure of students in the internship program is
delivered by the guidance teacher.

Guidance by the supervising teacher from the
school is carried out three times during the
internship program. The first is coaching before
students carry out internship program which are
debriefing. This guidance process is carried out
when taking students to industry. The second is
guidance internship program carried out during
monitoring activities. The latter is coaching when
the end of the period of internship program.

The process of supervising students in internship
program is carried out during the implementation of
internship program. Supervision is carried out by
two parties, namely from the school and industry.
Student supervision includes activeness, discipline,
and student competency development. This is in line
with  Suwarni (2015) which states that the
implementation of monitoring is carried out by
supervisors and the working group team. While the
time of implementation is when students carry out
internship program at industry.

The process of picking up the students'
vocational internship program is carried out by the
guidance teacher who has been assigned by the
school. The time for pick-up can be done one week
before the end of the internship program. The same
thing was conveyed by Susana (2016) that
supervisors formally withdraw students in the days
leading up to the end of the internship program even
though students must continue to complete
internship program until a predetermined time. The
flexibility of withdrawal is usually done because of
the busy teacher and industry.

4.3 Evaluation of Internship Program

Evaluation of internship program of Vocational
students is carried out by the school and industry.
The school only provides an assessment format, then
the industry gives an assessment. The value given by
industry is based on the aspects of the assessment
determined by the school. The previous school had
prepared a score sheet which would be filled by
industry. Research results Assessment of internship
program students was given by industry in
accordance with the assessment format prepared by
the school. Another statement was expressed by
Suartika et al., (2013) which states that the criteria
and aspects of student assessment of internship
program have been determined in the vocational
curriculum. In the assessment of students' practical
work, industry has full authority to provide
assessments.
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The aspects of evaluating internship program are
divided into two, namely technical and non-technical
aspects. Non-technical aspects include discipline,
cooperation, communication, responsibility, honesty,
customer service, cleanliness and safety. The
technical aspects relate to students' competencies or
skills and knowledge when doing work. Suartika
(2013) states that the scope of assessment of
internship  program includes processes (non-
technical aspects) and student work outcomes
(technical aspects) during internship program. The
results of the research conducted by Mahmudi
(2013) also stated that each internship participant
will get an assessment at the end of the industrial
internship program activities based on mastered
competencies, discipline, and the responsibility of
the students for the work given to them.

Reports are made by students based on what
students do when practicing field work. The report
format is provided by the school and students fill out
the report. In preparing the report, students are
guided by a supervising teacher. Reports are
collected after the internship program is complete.
Reports are also tested by industry so students get
grades. Suwarni (2015) states that during field work
there are daily activity journals that contain student
developments during internship program. This is in
accordance with the research conducted at the
Vocational School, which is that every student is
required to make a report containing the activities of
students during the exercise of fieldwork. The
reports made by students are of two types, namely
the daily report which is a journal of students' daily
activities and the final report made at the end of the
implementation of internship program. The same
thing was expressed by Sari et al., (2015) in the
results of his research stating that student’s
internship program was proven by the existence of
students' daily activity journals made during the
implementation of internship program.

The certificate of internship program is given
after the period ends and the student already has an
industry score. The internship certificate contains
technical and non-technical assessments provided by
industry and graduation statements of students'
internship program. There are two field work
certificates, namely a certificate from industry and a
certificate made by the school with an assessment
from industry. Every student who has carried out
internship program will get proof that the student
has finished implementing an internship program in
the form of a certificate.
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5 CONCLUSIONS

Research on school collaboration with industry in
the implementation of internship program of
vocational students, can be summarized as follows:
(1) planning of internship program begins with the
preparation of school collaboration with industry.
School sent a proposal and letter of application for
internship program to industry. An MoU was made
if between the school and industry had agreed to
cooperate in the internship program. The industry
criteria as a location for internship program be in
accordance with the competencies in the school and
also good in guiding students to internship program.
The supervisor of internship program must
understand the rules, profile of industry being
taught, and the character of the students. For
industries that are the location of internship program
must prepare instructors or people who can guide
and nurture students when practicing internship
program. The provision of additional material is
very important so that students are more mature in
theory and practice before going directly to industry.
This will be further supported if the learning
facilities and infrastructure of students in schools are
better addressed and equipped. Common obstacles in
internship program are due to students ‘economic
factors and students' readiness in competence. The
steps that can be taken by the school to overcome it
are by meeting and discussing with parents /
guardians of students so that a good solution is
obtained for students, and schools can better mature
students' theories and skills in additional lessons
especially in practice; (2) the implementation of
internship program starts from the placement of
students to industry. Then there is the handover of
students to industry conducted by the tutor teacher.
Guidance and supervision of students is carried out
continuously by the guidance teacher and industry.
Student supervision includes activeness, discipline
and development of these students. At the end of the
internship program the guidance teacher came to
industry. Constraints that commonly occur in the
implementation of internship program are about the
discipline of students at industry. The steps taken by
the school are by giving warnings and warnings to
students and if they are still continuing, they will be
given sanctions according to existing regulations; (3)
evaluation of internship program of vocational
students conducted by schools and industry. The
value given by the industry to students is based on
the aspects of assessment that have been determined
by the school. In preparing the report students also
make a paper whose contents are detailed
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elaboration of a job during internship program.
Providing certificates for internship program is
carried out by schools based on the value of
industry. There are also several industries that
provide certificates according to their own format. A
common obstacle to evaluating internship program
is the problem of time to request a certificate to
industry because it can take school hours. For this
reason, the guidance teacher can find time and ask
for his own legalization to industry.
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