
Research on Social Entrepreneurship Based on the Dual Perspective of 

Empathy and Impromptu Behavior  

Tiannan Yang1,a,*, Xiaoyuan Li1,b

1
Business School, Jiangxi Normal University, Nanchang, China 

a
yangtiannan123@163.com, 

b
lihappy0791@163.com 

*Corresponding author

Keywords: Prior Experience, Empathy, Improvisation, Social Entrepreneurship. 

Abstract. Social entrepreneurship is a special form of entrepreneurship. It is a mixed organization type 

that takes into account both commercial and public welfare. Social entrepreneurship is of great 

significance to social development, and its development has caused extensive discussion in the 

academic circles. Based on this, this paper sorts out the related concepts of social entrepreneurship and 

the influence of prior experience on social entrepreneurial behavior, and the mediating effect of 

empathy and improvisation between social entrepreneurship and prior experience. I hope that through 

the research conclusions of this paper, we can expand the antecedents of social entrepreneurship and 

promote the development of social entrepreneurship.  

1. Introduction

Volkswagen Entrepreneurship and Innovation is the dual engine of the economic development 

proposed by the Chinese government to promote the sound development of the economy. However, 

attaching importance to economic entrepreneurship and ignoring social entrepreneurship, and not 

linking economic entrepreneurship with social entrepreneurship are prominent problems in the current 

mass entrepreneurship process [1]. Encouraging entrepreneurs to conduct social entrepreneurship has 

great significance for a better development of national enterprises. Social entrepreneurship has 

received widespread attention by delivering public services and public value in a profit-making way [2]. 

By studying the relevant literature, we find that domestic research on social entrepreneurship is only 

focused on the definition of concepts and the summary stage of literature review [3]. This article sorts 

out social entrepreneurship on the basis of the connotation and related literature, and puts forward the 

influence of previous experience on social entrepreneurship and the mediating role of impromptu 

behavior and empathy. I hope to further improve the research of social entrepreneurship through this 

paper.  

2. Literature review

2.1 Social Entrepreneurship 

Social entrepreneurship is a social movement that emerged in the process of globalization, with the 

combination of political, economic and social changes [4]. At the beginning, Leadbeater proposed in 

1997 that social entrepreneurship refers to the use of entrepreneurial behavior to serve social goals, 

these services are not targeted at profit, but for specific vulnerable groups [5]. In the study of social 

entrepreneurship in China, many scholars have adopted the definition of Dorado: “Social 

entrepreneurship is to use entrepreneurship to solve social problems and achieve national growth and 

development” [6], which is the definition that this research based on. 

2.2 Prior Experience 

Prior experience refers to the information, knowledge, and skills acquired by entrepreneurs or 

potential entrepreneurs in past experiences [7]. According to the research of scholars the prior 
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experience is generally divided into two categories: entrepreneurial experience, industry experience. 

Entrepreneurial experience refers to whether entrepreneurs have had experience related to 

entrepreneurial activities before starting an entrepreneurial activity [8]. Industry experience means 

that entrepreneurs have had relevant industry experience before starting a business, which has a 

positive effect on entrepreneurs' mastery of product design and technical knowledge [9]. 

2.3 Empathy 

Empathy refers to feel other people's emotions from the perspective of the parties, thus generating 

sympathy and concern for those in need. It is an important variable for predicting pro-social behavior 

[10]. The empathy is generally divided into two dimensions of cognition and emotion. Cognitive 

factors refer to whether they can recognize the dilemma of others and whether they have the ability to 

think about problems from the other side’s perspective. Emotional factors refer to whether they can 

respond in others’ misfortune and feel the same for others’ feelings [11]. 

2.4 Improvisation 

Impromptu behavior first appeared in the fields of drama and music. In the 1990s, the field of 

organizational management continued to focus on the impact of impromptu behavior on 

organizational management processes. Due to the uncertainty of the modern management 

environment and the lack of resources, the impromptu behavior of managers has become an important 

solution to the organization's emergencies [12]. Best believe that improvisation is a real-time 

innovation activity initiated and implemented by a team, organization or the entire company[13]. 

3. Research hypothesis 

3.1 The impact of previous experience on social entrepreneurship 

In the field of entrepreneurship, entrepreneurs are more likely to obtain human capital and external 

resources in the previous entrepreneurial process, which makes entrepreneurs are more willing to 

participate in entrepreneurial activities , and enhance the willingness of entrepreneurs to start 

business again [14]. Previous experience can also refer to other aspects of entrepreneurial experience. 

Social entrepreneurship is a special type of entrepreneurial activity, mainly for solving social 

problems and caring for marginalized groups, therefore the willingness of social entrepreneurship 

will be more susceptible to work experience and life experience  [15]. And some studies have shown 

that individual’s willingness for social entrepreneurs relates to unemployment experience, poverty 

experience and social work experience [16]. Therefore, social entrepreneurs with the same 

experience or social entrepreneurs with entrepreneurial experience will be more likely to be more 

capable of conducting relevant social entrepreneurial behaviors. Therefore, this paper proposes the 

following assumptions: 

H1: Previous experience has a positive impact on social entrepreneurial behavior. 

3.2 Mediating effect of empathy 

According to the theory of social comparison, downward comparison will raise people's empathy, 

and then Increasing people's general pro-social behavior  [17]. Social entrepreneurs and recipients in 

need of help are in a downward-comparative relationship. When social entrepreneurs find someone in 

need of help, they are prone to have pro-social behavior and empathy, and then conduct social 

entrepreneurship behavior. Some studies have shown that entrepreneurs with many difficult life 

experiences are more likely to engage in social activities and solve social problems . Those 

unfavorable living environment makes it easier for entrepreneurs to empathize, understand the 

feelings of the recipients, which stimulate entrepreneurs to have social entrepreneurship [18]. Thus, 

this paper proposes the following assumption: 

H2: Empathy has a mediating role between prior experience and social entrepreneurial behavior. 
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3.3 Mediating effect of impromptu behavior 

Impromptu behavior first appeared in the fields of drama and music. In the 1990s, the field of 

organizational management continued to focus on the impact of impromptu behavior on 

organizational management processes. Due to the uncertainty of the modern management 

environment and the lack of resources, the impromptu behavior of managers has become an important 

solution to the organization's emergencies [12]. Best believe that improvisation is a real-time 

innovation activity initiated and implemented by a team, organization or the entire company [13]. 

3.4 Improvisation 

Entrepreneurs with rich prior experience will be more effective in conducting entrepreneurship. 

Leybourne and Smith proposed in the study that the use of intuitive judgment has a positive effect on 

impromptu behavior, and also suggests the experience impacts on impromptu behavior in a positive 

way[19]. The accumulation of prior experience will help entrepreneurs to improvise and make 

positive feedback in the face of complex market conditions. On the other hand, the accumulation of 

prior industry experience in the process of social entrepreneurship can help entrepreneurs quickly 

acquire relevant strategic in the face of emergencies, and make effective and positive responses, 

which contribute to the effectiveness of their improvisation and persistence. Therefore, this paper 

proposes the following assumption: 

H3: Impromptu behavior has a mediating effect between prior experience and social 

entrepreneurial behavior. 

4. Conclusion

This paper explores the influence of prior experience on social entrepreneurial behavior, as well as 

the mediating role of empathy and improvisation, and expands the antecedents of social 

entrepreneurship, which is beneficial to the theoretical construction of social entrepreneurship to 

some extent. Furthermore , in the process of daily entrepreneurship education, we can also promote 

the development of social entrepreneurship by cultivating students' empathy. 

The limitations of this paper are as follows: Firstly, this paper only verifies the influence of 

previous experience on social entrepreneurial behavior and the mediating role of empathy and 

improvisation on the theoretical level, and does not conduct empirical analysis. Secondly, there is no 

detailed dimensional division of previous experience. Hence, the empirical methods will be used to 

test whether the above theory holds in subsequent studies. 
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