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Abstract—This paper analyzes the improvement of teacher 
professionalism through personal and organizational approaches. 
This study uses the library approach. Increasing the 
professionalism of teachers with the concept of learning 
organizations emphasizes that individuals in organizations must 
have a clear concept that is through a learning organization 
approach consisting of Personal mastery, Mental models, Shared 
vision, Team learning and System thinking. With this learning 
organization approach, it is able to improve the professional 
competence of teachers in schools so that the process of teaching 
and learning activities in the classroom is able to educate the 
nation's children to become friends and educated. 

Keywords—learning organization; teacher professionalism; 
organization perspective 

I.  INTRODUCTION  
The teacher is the most important element in the education 

process. Without teachers, education is only a slogan and an 
image. Because all forms of policy in the education sector will 
ultimately determine the achievement of the goals of education 
as teachers. The teacher becomes the central point and the 
beginning of all education development. 

Quality education is born from qualified and professional 
teachers, they are the spearhead in improving the quality of 
education. Professional teachers are well-educated and well-
trained people, and have rich experience in their fields [1]. 

In the Law on Teachers and Lecturers, Chapter 1 Article 1 
states that teachers are professional educators with the main 
task of educating, teaching, guiding, directing, training, 
evaluating, and evaluating students in early childhood 
education, formal education, basic education and secondary 
education. Then in the next paragraph it is explained that a 
professional is a job or activity carried out by a person and 
becomes a source of income for life that requires expertise, 
expertise, or skills that meet certain quality standards or norms 
and requires professional education. 

According to Hamalik [2], the teacher's professional 
assignments include: 1. Acting as a model for its members.  2. 
Stimulating thoughts and actions.  3. Leading planning in 
subjects.  4. Providing advice to the executive teacher 
according to the needs of the team.  5. Caring and maintaining 
professional literature in learning area.  6. Acting or providing 
services as human resources in certain learning areas with 

reference to in-service, training and curriculum developers.  7. 
Develop curriculum files in specific learning areas and teach in 
the largest classes.  8. Maintain relationships with parents and 
giving comments or reports.  9. Acting as a teacher in his team. 

The problem of teacher professionalism is a serious matter 
that must be considered. Muhibbin [3] mentions the low level 
of competence of teacher professionalism, teacher mastery of 
the material and teaching methods that are still below the 
standard, as the cause of the low quality of teachers which 
leads to the low image of the teacher 

Learning organization as one solution to various managerial 
and human resources problems in schools. By applying this 
paradigm, it is expected that the school as an institutional 
organization is willing to always learn continuously, each 
component of the school organization, such as teachers, 
administrative staff, and principals, can always detect their own 
shortcomings or mistakes in an effort to improve their 
competence. Competence as an attitude and behavior character, 
or individual abilities that are relatively stable when facing a 
situation in the workplace [4]. 

Schools with all their components not only teach students 
but the school institutions themselves must also learn. This is 
based on a new concept in organization that elevates the 
learning paradigm of the organization. School is an 
organization whose goal success is largely determined by the 
leadership style and organizational paradigm held jointly by all 
components of the school. 

According to Senge [5], the success of an organization, 
including schools, is largely determined by its ability to 
develop its institutions into a learning organization. The 
essence of learning organizations is learning. Only schools that 
want to develop their institutions become learning 
organizations, willing to learn and improve themselves 
continuously which will progress and continue to develop. On 
the other hand, schools that do not develop into learning 
organizations will not develop, even the school will become 
extinct. Therefore, schools need to develop their institutions 
into learning organizations through organizational learning. 

In order to improve the quality of the professionalism of an 
educator, the author would like to examine the improvement in 
the quality of educator professionalism through a theory, 
namely the concept of a learning organization. The concept of 
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learning organization consists of: analyzing personal mastery, 
mental models, shared vision, team learning and system 
thinking. 

II.  METHOD 
This research is library research. Library study or literature 

can be interpreted as a series of activities relating to the method 
of collecting library data, reading and recording and processing 
research materials [6]. Based on this, the technique of 
collecting data is by identifying, analyzing and / or exploring 
several journals, books and documents (both printed and 
electronic) and data sources and / or other information that is 
considered relevant to research or study. The author examines 
the remembrance of professional teachers by using the 
perspective of a learning organization theory. The technique 
used in data analysis is the Miles and Huberman models. In this 
model, qualitative analysis activities are carried out 
interactively and continuously until it feels sufficient 

III. RESULTS AND DISCUSSION 
In accordance with Republic of Indonesia Law Number 14 

of 2005 concerning Teachers and Lecturers Chapter 1 Article 1 
paragraph 1 that Teachers are professional educators with the 
main task of educating, teaching, guiding, directing, training, 
evaluating, and evaluating students in early childhood 
education pathways formal education, basic education, and 
secondary education. 

The concept of learning organizations emphasizes that 
individuals in organizations must have a clear concept, how 
organizations can work effectively, and efficiently in achieving 
their goals and objectives. Organizations as a group of people 
who work in a coordinated manner to achieve common goals 
through a particular container [7]. 

To become a quality school, it is necessary to implement 
and develop the principles of learning organizations in schools 
as follows: 

A. Personal Mastery  
The Personal Mastery is the discipline of constantly 

clarifying and deepening our personal vision, of focusing our 
energies, of developing patience, and of seeing reality 
objectively [5]. 

Personal Mastery is dedicated to continually improving and 
perfect skills, a discipline of continuous clarifying and 
deepening one 's personal vision, energies, and patience [8]. 

Private mastery is also a learning activity to increase our 
personal capacity to create the most desirable results, and 
create an organizational environment that encourages all 
members to develop themselves towards the goals and 
objectives they choose [9].  

For that, there are at least three important steps that must be 
done, namely: 

• Personal Vision  
Personal vision is a picture of the life someone wants to 
achieve in the future. Generally, everyone has goals and 

objectives, but without a clear understanding of vision. 
When a teacher chooses his job to be a teacher, the 
orientation of the teacher is not to the material, but the 
orientation is more to serve to advance education. When 
the teacher has a strong vision that is in harmony with 
his profession, then he will make every effort to 
improve his competence in the vision of realizing his 
vision.  

• Creative Tension. 
Reality is not always the same as expectations, there is 
a gap between one's vision and reality. This gap will 
lead to two possibilities, namely emotional tension or 
creative tension. Emotional tension is adjusting vision 
to reality, but creative tension is to attract the reality 
that exists towards the vision that has been set. 
Professional teachers will choose creative tension by 
utilizing those gaps to produce the power of change, 
not reduce the vision to adjust the reality. They remain 
firm with the truth of their vision. 

 
• Commitment to vision 

A strong willingness to carry out the vision, strive to 
stand up when facing conditions that can weaken the 
vision. It is this spirit that must be possessed by the 
teacher in carrying out their duties at school. 

Teachers who have good personal mastery will 
certainly have high enthusiasm and commitment. This 
high commitment is shown by always maintaining 
teacher ethics, prioritizing its main tasks, always 
striving to improve its knowledge, build integrity, and 
always strive to be better and be able to overcome the 
challenges that occur in carrying out its duties. 

Teacher's commitment is an inner strength that comes 
from within the heart of a teacher and the strength of 
the outside itself about the task that can have a major 
influence on the attitude of the teacher in the form of 
responsibility and responsiveness (innovative) towards 
the development of science and technology. Broader 
commitment than concern, because in the sense of 
commitment includes the meaning of effort and 
encouragement and considerable time [10]. 

B. Mental Mode 
The mental model is related to how a person thinks deeply 

about why and how he or she performs an action or activity in 
an organization. A mental model is a map making or model 
framework in each individual to see how to approach the 
problem at hand. In other words, a mental model can be said 
as a self-concept of an educator, who with this self-concept he 
will make decisions or address the problem appropriately and 
well. The mental attitude that must be possessed by a teacher 
to create a quality educational institution is 

• Honest and trust 
The teacher is the person who obeys his words and is 
modeled on his behavior. So that this positive character 
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must exist in the teacher. Because the teacher's task is 
not only teaching but educating, where in the process 
there is a transfer of knowledge and character. 

Character education is the hardest aspect of education in 
the world of education in general, because the results 
cannot be directly seen by the naked eye like physical 
education. Even though it is difficult for character 
education to be a matter that is very urgent and cannot 
be ignored in education [11]. 

Ideally the success of education is not only measured by 
the edge's smartness and also the character that is 
formed in the students themselves. As we all know that 
the education stage is basically to want a change in 
students both intellectually, emotionally and spiritually 

• Professionalism  
Professionalism can be interpreted as a person's ability 
and skill in doing work according to their respective 
fields and levels. Professionalism concerning the 
compatibility between the capabilities possessed by 
bureaucracy and the task needs, fulfilled the match 
between ability and task needs is a requirement for the 
formation of professional apparatus. According [12] 
says that professional people are people who are 
dependable and trusted because they are skilled, have 
knowledge, are responsible, diligent, disciplined, and 
serious in carrying out their work duties. 

To realize a professional attitude in carrying out the 
educational process requires the expertise of a teacher 
both cognitively, affective and psychomotor. 

Professionalism is not only limited to the commitments 
made. More than that, it should be realized in an effort 
to continually develop strategies used in carrying out a 
profession, especially in the field of education [13]. 

• Critical 
Critical thinking is a directed and clear process used in 
mental activities such as solving problems, making 
decisions, persuading, analyzing assumptions and 
conducting scientific research. 

According to Mason, as quoted by Lunenburg and 
Ornstein [14], "The concept of critical thinking may be 
one of the most significant trends in education relative 
to the dynamic relationship between how teachers teach 
and how students learn. Based on the statement, it has 
become the teacher's duty to develop critical thinking 
skills in learning to hone both the ability of teachers to 
teach and how students learn [15]. 

C. Shared Vision  
Shared Vision is a picture of the ideal future that is 

formed by members of the organization based on personal 
vision. This Joint Vision is shared, because all members have 
a stake in the formulation and formation. The shared vision 
has a big impact in building the teacher's commitment to 
develop a shared vision, and together formulate a strategy to 
achieve the vision within the school. 

Teachers with the right vision will have the right view of 
learning, namely (1) learning is the heart of the education 
process, so the quality of education lies in the quality of 
learning, and not at school accessories at all, (2) learning will 
not be good, but through a particular innovation process, so 
that teachers are required to carry out various updates in terms 
of approaches, methods, techniques, strategies, steps, learning 
media change the "status quo" so that learning becomes more 
qualified, and (3) must be carried out on the basis of service, 
as the view that education is a service, not as a project. 
Teachers with innovative and independent actions have a view 
of hope that will not mean anything if it is not accompanied by 
various renewal work programs towards quality learning [16]. 

D. Team Learning 
Shared Team Learning is a process of aligning and building 

the capacity of the team to achieve the desired goals together 
through training, workshops and training. In the learning 
process, there is no difference, whatever the background of 
one's life. 

Team learning will be effective if the group members have 
a sense of mutual need for one another to be able to act in 
accordance with the joint plan. The ability to act is a 
prerequisite for creating organizational value [17]. 

In school organizations, teachers are required to increase 
their capacity and capability so that the quality increases. With 
this collective effort in educator learning, it can universally 
develop more intelligence and abilities not only individually 
but also in teams. 

Teachers must be facilitated so that they are consciously 
involved in the process of mutual learning and collaborating in 
solving real problems they experience in school through the 
professional learning community. 

The ability of an educational institution to synergize 
teacher activities as a teaching team in schools is determined 
by the existence of a shared vision and systemic thinking skills 
in formulating current scientific learning and discourses as an 
obligation of academic people. 

E. System Thinking 
System Thinking is a skill to understand the structure of 

relationships between various internal and external factors that 
influence the existence of the organization, the skills to think 
integrative and complete, the skills to think comprehensively, 
and the skills to build adaptive organizations, are disciplines 
needed to develop systemic learning disciplines 

According to Senge [5], systems thinking includes a large 
set of rather formless methods, tools, and principles, all of 
which are oriented to seeing the interrelationships between 
forces, and see them as part of a shared process. 

The results of teacher thinking or research are important in 
developing science. The ability to think systematically 
includes the meaning of the ability to always think and act 
with a holistic approach, as well as being able to think of all 
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the elements related to education, from syllabus, learning 
strategies, learning methods and other educator's creativity to 
both thoughts and attitudes. 

IV. CONCLUSION 
Increasing teacher professionalism is a joint effort to 

produce quality graduates according to the demands of the 
times. Increasing this professionalism can be done with various 
theories of educational science with the aim of increasing 
teacher competence. 

Standard competence of teacher Professionalism as 
contained in the Law of teachers and lecturers or professional 
standards determined by experts can be achieved using the 
theory of learning organizations. Five principles of learning 
organization theory used by writers are: personal mastery, 
mental model, shared vision, team learning and system 
thinking capable of increasing teacher professionalism. 

The professional teacher in question is an educator who is 
qualified, competent, and educator who is desired to bring up 
learning achievement and is able to influence the learning 
process of student teaching which will later produce good 
student learning achievements [18]. 
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