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Abstract— The aims of this research to determine the
best supply chain model of Kintamani Coffee were
analyzed qualitatively. The sources of data taken from;
observation field documentation and interview with
farmers, relevant agencies from the Office of Plantation
and Agriculture, Trade Office, as well as private agencies
as partners. The results of field observations and
documentations that efforts to supply Kintamani coffee
commodity supply chain can be better done by exploring
the potential and opportunity to position itself more
strategically and more dynamically in the global value
chain through increasing product value (quality
differentiation) processing of raw seeds downstream and
increasing the value through a more efficient process
(productivity at better farm level). In addition, it also
provided training on post-harvest processing coffee beans
to farmers by a private partner in order to sell coffee at
the level of farmers can better compete, produce reached
2500 tons and it is expected to enhance the brand of coffee
in Kintamani to local, national and international level.
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I. INTRODUCTION

Indonesia has become the world's major coffee producers
and Indonesia in recent years to compete with Colombia to
become the world's third-largest producer after Brazil and
Vietnam. Indonesia ranks fourth in terms of volume of export
to third countries under the previously mentioned with the
percentages share of exports amounted to 5.92.

Indonesia has become the world's major coffee producers and
in the last few years, however, having regard to the condition
may not necessarily be making coffee export volume from
Indonesia is also great. Indonesia's coffee export volume
recorded decline and was ranked seventh largest in the world
[1]. This is confirmed by the data mentioned that since 1990
until 2016 production has not increased significantly and
undergone ups and downs between 421,833 up to 267,058
tonnes per year. Even the export of coffee which was recorded

in the year 2016 valued at 267,058 tonnes compared to the
previous year significantly down in the year 2015 amounting
to 502,021 tons [2]. This happens because the coffee sector in
Indonesia is generally considered to have performance that is
far from its potential. Yields are still not increasing
significantly, and overall production is more or less there is
still no improvement since the year 1990.

The world price for coffee is relatively high since the year
2007 has not been a comparable result in increased investment
for farmers and coffee production in Indonesia. Even so, many
households in rural areas in Indonesia who are engaged in the
business of coffee people show that increased productivity
coffee contribute to poverty reduction and resilience of
livelihoods in Indonesia [3].

Il. LITERATURE REVIEW

Exports of processed coffee product dominated product
instant coffee, extracts, essences and concentrates of coffee
spread to the export destination countries such as the
Philippines, Malaysia, Thailand, Singapore, China and the
United Arab Emirates [4]. This coffee has a distinctive
flavour, pest-resistant disease, dense and fruitful high
productivity [5]. The Arabica coffee grown by farmers in
Kintamani is an important source of income for farmers and it
has been successfully marketed to the special segment, as are
the majority of farmers have been implementing the practice
of cultivating the good, but the way the processing post-
harvest mostly dry less well the quality [6]. This condition
certainly will not be able to increase the prosperity of coffee
farmers who have been trying to produce a superior coffee.
The level of knowledge of the procedures for processing the
coffee chain's length as well as post-harvest distribution of
coffee to make the price received at the level of farmers tend
to be low [7]. Notice to the condition necessary improvements
on various aspects in the production of superior coffee
Kintamani especially that carries on the distribution chain
Coffee Kintamani for all parties concerned especially the
coffee farmers could get results, it deserves for what is done
during this time.
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Supply chain management

The concept of supply chain management is a new concept
which sees the entire activity of the company is an integrated
part. In this case the integration of companies in the upstream
(upstream) in providing raw materials and integration on the
lower reaches (downstream) in the process of distribution and
marketing of the product.

SCM is a series of approaches applied to integrate
suppliers, employers, another storage warehouses and
efficiently to products produced and distributed with the right
quality, the right location and time to minimize costs and
satisfy customer needs [8]. SCM is a series of approaches
applied to integrate suppliers, employers, another storage
warehouses and efficiently to products produced and
distributed with the right quality, the right location and time to
minimize costs and satisfy customer needs [8].

Another explanation by [9] suggested that the supply chain
or can be translated to the supply chain is the set of
relationships between companies or activities that carry out
the distribution of the supply of goods or services from the
place of origin to the place of the buyer or customers. Views
horizontally, there are five major components or perpetrators
in the supply chain, i.e. the supplier, manufacturer,
wholesalers, retailer, customer. Vertically, there are five major
components of the supply chain, i.e. the buyer, carrier,
warehouses (storage), and seller. Supply chain evolves in three
parts, namely [10]:

1.Upstream supply chain: this section includes a first-
tier supplier of organizations and suppliers which have
built a relationship.

2.The internal supply chain: this section includes all the
processes used by organizations in changing the input that
is sent by the supplier into the output, starting from the
time the material entered in the company until the product
is distributed in outside of the company.

3.Downstream supply chain: this section includes all
the processes involved in the delivery of the product at the
customer end.

Partnership

Partnership as a concept of cooperation has several criteria,
i.e. done on more than one party, have the need itself, but have
agreed to achieve the vision and goals to increase capacity.
Scheme of partnership is a variation application within the
framework of the partnership model. Patterns are examined in
reference to the theory of pattern of small business
partnerships, community empowerment and Corporate Social
Responsibility. Other definitions mentioned that a partnership
is defined as a set of invalid constructs associated with the
processes that assist in guiding the flow of information
between partners, manages the depth and breadth of
interactions that are interwoven, and understand the necessary
changes complex and dynamic between partners. A dimension
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attribute is used in reference to partnership research include
commitment, coordination, dependency, and belief [11].

Supply chain and partnership

Agribusiness commodity on any subsystem there should be
alignment that can improve the performance of the supply
chain. These necessary social capital and partnership strategies
are relation. Social capital in which there is trust, norms and
networks will allow the occurrence of a relationship of
cooperation. Partnership as one form of cooperation that
intertwined among small businesses (including farmers) with
medium or large businesses in the supply chain network by
observing the principle of mutual need, strengthen each other,
and mutual benefit. Social capital in which there is trust, norms
and networks will allow the occurrence of a relationship of
cooperation.

11l. METHOD

This study will address the issue of increased and
improved supply chain commodity Coffee Kintamani Bali
conducted with qualitative research methods descriptive. The
focus of the research that will be discussed is exploring
various alternatives ways that can be applied as a whole and
complete supply chain improvement. Data retrieval research
done by the documentation steps, current or still in the
planning stages in an effort to improve the supply chain
Coffee Kintamani that are already proceeded. Analysis
techniques to deduce the results of research is an interactive
model of the [11], beginning from the stage of condensation of
data, data collection, the presentation of the data and the last is
the conclusion [12].

IVV. RESULTS AND DISCUSSION

In general it is mentioned strategies that can be performed
with, among others, through: (a) an increase in the value of
coffee products Kintamani (differentiation of quality); (b) an
increase in the value added functionally (downstream
processing of raw beans); and (c) the increase in value through
more efficient processes (productivity at the level of the better
farmer) [3]. Efforts to realize the idea, there has been realized
or still in the planning stages by the Government either area or
Centre. These efforts include [3]:

1. The National Programme of Action people's Economic
Synergies. People's Economic Action Synergy program
is a program that was initiated by the Central
Government by encouraging collaborative partnerships
between state-owned enterprises, Ministries and private
parties. This program has initiated various activities
that seek to strengthen the commodity supply chain
Coffee Kintamani Bali. The empowerment of coffee
farmers through Kintamani post-harvest training as
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well as people's business on credit. The natural
conditions of the Kintamani volcanic mountain and
awarded a cold climate can make coffee farmers
production results of Kintamani as one of the best in
the world. It needs to be done and fitted with post-
harvest coffee processing anyway [6].This program is
executed to meet power tamping the coffee factory
owned by County Government agencies in cooperation
with the Bangli private [13]

2. The specified program, including: (a) Partnership
between local governments and the private sector is
also very possible to increase the selling price of coffee
from the farmers because of the existence of the
training that was given before the farmers become
easier to channel results its production to its partners
[14]. (b) The Central Bank Indonesia through social

programs will provide technical assistance to farmer
groups Hope Subak, Batur Village of Petung, middle,
Kintamani integrated tourism resorts, which manages
its between infrastructure development, increasing
human resources, access to market to marketing the
product. As said to be integrated because the two acres
of land in addition to coffee also developed other
agricultural products. In that location, you can also
reap the coffee, see the creation process into powder
and drink coffee as part of the agro-tourism [15].

3. The efforts to minimize the ways of marketing such as

the existence of this village can be retrieved data as
well as the latest innovations in the production process
or the processing of coffee as one of the efforts to
create a system of production and processing of the
more modern [6].
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Figure 1. The design of supply chain improvement model of kintamani coffee.

V. CONCLUSION

The potential of Coffee commodity Kintamani Bangli

Regency still do not give good well-being for the perpetrators,
especially the farmers. The productivity of coffee production
Kintamani is still not able to meet the large consumer market.
Supply chain that is too long and not yet well-coordinated
alleged to be one of the causes have not been optimal
productivity efficient Kintamani coffee production.
Good Government Center or a regional partner with state-
owned enterprises and the sector has been trying to trim the
supply chains that are not yet effective and resulted in losses at
the level of farmers. Through models of partnership initiated
by the perpetrator of the coffee industry are expected to be
able to produce a simple supply chain and able to provide
optimal benefits for the farmers and the other market
participants.
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