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Abstract—The study presents the results of the model
implementation of the profiled pedagogical class in high school as
a part of the experiment of professional pedagogical education
enhancement within the framework of continuous teacher
education in the Kaliningrad region. The curriculum for profiled
classes, models for curriculum design for student teachers in the
system of higher pedagogical education, and the strategic sessions
for teacher trainers in the context of lifelong learning are
proposed. The assessment of the results of the project is
conducted in integrative ways in order to test the multiple
abilities and skills of future teachers. The results make it possible
to conclude that the proposed model can be successfully
replicated and implemented in the context of pedagogically
oriented education for schoolchildren as well as a part of
professional skills development of teacher trainers.
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I. INTRODUCTION

The decade 2018-2027 has been announced to become the
Decade of Childhood in Russia. In his opening remarks, the
Chairman of the Government of the Russian Federation
Dmitry Medvedev, during the governmental meeting “On the
plan of the main events within the framework of the Decade of
Childhood,” noted that “children should be given the
opportunity to learn something other than the school
curriculum and develop their abilities. It is important for
children to receive practical and versatile education, and to try
themselves in different areas, immerse themselves in the
profession ... " [1].

Profiled education for schoolchildren becomes relevant not
only for the school, but also for all interested educational
organizations. So, in Kaliningrad in 2018 at the Immanuel
Kant Baltic Federal University (IKBFU), a structural unit
“Center for the Development of Modern Competencies of
Children” was established [2]. The aim of the Center is to
create special conditions for improving the quality of
education of children and youth with the following measures:

o the implementation of additional educational programs
for children and youth and training for the development
of modern competencies [3];

o the establishment of a network form of interaction with
educational organizations of the region when creating
conditions for continuous education [4].

The center is designed to solve the following tasks:

1. The development of modern competencies among the
general population, including students and teachers of
educational organizations of general [5], professional and
additional education [6] through the provision of educational
services using modern methods and technologies for the
development of modern competencies.

2. Development and maintenance of promising practices,
models, methods, technologies and educational programs for
the development of competencies, with the participation of
and in cooperation with international and national companies
and stakeholders.
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Il. METHODS

Current challenges and issues demand a systematic and
multifaceted work, which could not but concern primarily the
specialized institutes in the system of higher education. Within
the framework of the project described above, the Distributed
Pedagogical Class Model called ‘the Teacher of the Future’ is
functioning at the Institute of Education at the IKBFU [7]. The
pedagogical class is a pedagogically oriented and socially
active community of students in grades 9 to 11 of different
schools of the Kaliningrad region, aged 15-18, united by a
common interest, goals and desire to learn the profession of
the teacher in practice, as a rule, with subsequent admission to
higher educational institutions for BA programs of
pedagogical areas of training.

The general goal of establishing such a class is the
implementation of vocational guidance for high school
students and their introduction to professional culture through
an additional (university) part of profiled education with the
implementation of an individual curriculum at the request of
the student.

The project aims at teaching the basics of the profession,
conditioning soft competences (including the development of
critical ~ thinking, leadership,  teamwork, creativity,
communication skills, etc.), understanding the requirements
and challenges of ‘the vision of the future’ and ‘professions of
the future’ [8; 9; 10; 11]. During the training, high school
students master the skills and the activities of a volunteer and
an assistant counselor for schools and recreational camps [12;
13; 14; 15].

According to the results of the project, contracts on hold
are envisaged, as well as the referral to target places in
pedagogical areas of training and additional points for the
admission to the IKBFU. The main (school) part of education
is provided by the school within the framework of profiled,
pedagogical education in high school.

The expected results of the program are the formation of
students' interest in the teaching profession and motivation to
implement their own projects in the field of education [16], as
well as the willingness of young people to share their
experience and best practices at the regional, national [17] and
international levels.

The total duration of the program is 2 years (an advanced
course), the total number of academic hours per year is 144.
The specific features of the contingent are a permanent
composition with the possible participation of students with
special educational needs.

The peculiarities of the organization of the educational
process include its various forms. This is both traditional and
integrative via the organization of training through the
network interaction with resource centers of the IKBFU [7].
The Institute of Education has 15 resource centers in the areas
of teacher education, early vocational guidance, self-
determination and professional counseling, the
implementation of psycholinguistic models of intensive
teaching methods, the implementation of STEAM practices in
teaching and further education, psychological and pedagogical
education, the implementation of interactive methods training,
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etc. They constitute the part of the practical module of the
program for students to obtain the necessary professional
skills.

The program develops professional competencies in a wide
range: in the field of mentoring, cross-cultural communication,
mediation strategies, special and corrective pedagogy,
inclusive education, practical skills in the implementation of
cross-platform technologies and digital learning environment.

Schoolchildren are included into all social and volunteer
projects of the Institute of Education at the IKBFU [6]. The
Institute actively runs the Laboratory called ‘the Project
Incubator’, which, in particular, implements the regional
project ‘School of Counselors’ together with the Agency for
Youth Affairs of the Kaliningrad Region and the Kaliningrad
Regional Branch of the Russian Student Detachments [14].
Since 2008, the School of Counselors annually trains more
than 100 initiative young people from all over the region,
which gives them the right to work as counselors in regional,
national and international health camps and centers.

Modern  case-methods, micro-teaching, professional
identity training, simulation techniques for creating digital
learning environment [18; 19], educational quests and
professional diagnostics are actively used in the program.

I1l. RESULTS

The integration of teachers of the Kaliningrad region into
the system of advanced professional training via the format of
a strategic session has become a reality of the regional
educational environment and integrated regional social and
educational ecosystem.

In the context of developing a strategy for the development
of the education system of the Russian Federation, presented
by the national project ‘Education’ [20], the program for the
development of education of the Russian Federation for 2018-
2025, the development strategy of each educational
organization, the emphasis is made on training specialists who
are able to predict the prospects for the development of
educational systems for years to come. This emphasis has
shifted from the search for answers to the challenges of the
time strategies for the formation of school management teams.

It is especially important to hold strategic sessions when a
new educational institution is about to be launched, when a
new team is formed, which will become the main condition
and guarantee of the success of the complex of innovations
that determine the place of a new school in the municipal and
regional educational spaces of the functioning ecosystem. A
competent approach to organizing strategic sessions in
preparation for the opening of a new school allows creating
conditions for updating, adjusting, modernizing the regional
and municipal education systems as a whole.

In December 2018, the Ministry of Education of the
Kaliningrad Region and the IKBFU initiated a pilot project
called ‘I-school’ to develop the concept of a brand-new
Kaliningrad school No. 57 to begin the first academic year on
September 1, 2019. The project program provided for a series
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of strategic sessions, the customer of which is the regional
Ministry of Education.

The basic audience for the sessions was educational
organizations, on the basis of which there are functioning
resource centers of the IKBFU in the field of Pedagogical
Education (teachers, school leaders, management and
administration), and the Institute of Education at the IKBFU
(BA, MA and PhD students). The organizers and trainees were
professionals of various levels, united by the processes of
implementing the ideas of the national project
‘Education’[20]: employees of the Ministry of Education, the
Kaliningrad Regional Institute for the Development of
Education, the Institute of Education at the IKBFU, teams
from model resource centers.

A variable format for holding strategic sessions is a
combination of classical advanced training forms with
interactive technologies, round table discussions, interactive
workshops, trainings, brainstormings, simulations and case
studies, which help to create a community of specialists who
discover and transmit new knowledge about the mission,
vision, principles, goals of a modern school.

The phenomenon of new knowledge itself can be
described as a collective creative product that is significant for
the formed team and management teams of the pilot schools in
the region: problematic essays, concepts of development
programs (newly developed and corrected), current versions of
local acts, and program documents are being developed. A
significant factor guaranteeing the quality of the final product
of a strategic session is the principle of the consistent
inclusion of all the participants (representatives of schools,
universities, educational authorities) into the development of
the session program, determining the format of work for each
group (choosing a specific topic, type of product, form of
presentation of the result). The format of the session is not set
by the organizers, but it is developed by the participants.

In the process of joint activities, the directions of
modernization of educational systems of different levels are
comprehended, immersed in the environment and diagnosed
with the situation of development of specific educational
organizations. And as a logical programmed result, it is the
professional pedagogical insight that contributes to a new
level of vision for the development prospects of modern
education, each educational organization, its teachers and
students. Thus, the over-task of each strategic session is
achieved, the participants comprehend their own (personal and
their  educational organization) contribution to the
development of the network of educational organizations on
the regional and municipality levels. In the context of the
conditions being formed, the name of the case-study, which
was the basis of the formative strategic session held in March,
2019, was ‘I-school’, and it was filled with special meaning.
Representatives of the education system came to understand
that the image of the school, the image of the education
system of Russia today depends on the identity of every
teacher, and every leader.

One of the effects of this form of organizing a joint search
is overcoming competition between educational organizations
at the municipality and the regional levels, reaching a level of
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competition between regional educational systems, and in the
future rating systems are considered by us as a significant
argument in favor of consolidating the format of the strategic
session as advanced training forms on the basis of existing
school-resource centers.

IV. DISCUSSION

In the result of the implementation of the profiled
pedagogical class model in the framework of continuous
teacher education in the region we have got the following
outcomes.

1. The University becomes an integrator of updating the
personnel potential of the region.

The Institute of Education in the structure of the university
is seen as a result of responding to the situation in the region
(the construction of new schools, the process of enlargement
(association) of educational organizations, etc.). The national
project, the project “Teacher of the Future” has determined the
creation and development of a network of resource centers
“Pedagogical Education” [13; 20], their role in the
development of new forms of social partnership and models
for training professional personnel for the education system of
the Kaliningrad region is inevitably important.

2. The regional ecosystem of the University and the
resource centres are testing innovative models of continuing
education for education leaders [13; 21] (such as "The Club of
the Modern Principal”, "The Association of Young Teachers",
training future teachers from among students of the IKBFU).

3. The organization of strategic sessions as a form and
model of interaction between social partners in the interests of
developing human resources help to solve important social
problems (such as launching a new large school as a center of
social culture and modern education [22]).

At present, the developed program is being tested, taking
into account the experience of training the teaching staff
taking into account the world, national and regional practices.
The successful implementation of the program will be
indicated by an increase in the number of applicants for
pedagogical fields of training, as well as the general level of
training of students.
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