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ABSTRACT

The purpose of this study is to propose strategies for market-oriented recruitment and exit of professional
managers, and to provide strategic references for state-owned group companies to implement the system of
professional managers.As the result of the study, the construction of professional managers system in
state-owned group enterprises should adopt a bottom-up, pilot first, and steadily promoted approach. In the
selection and recruitment mode, professional managers can be introduced for some senior management
positions, or professional managers can be introduced for the entire senior management team as a whole.In
the selection and recruitment channels, state-owned group enterprises may adopt internal selectionor external
selection of professional managers. In the market-oriented exit strategy, state-owned group enterprises may
choose internal exit strategy or external exit strategy differently according to the source of professional
managers.
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