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ABSTRACT

This paper expatiates the status quo of China's western region to undertake service outsourcing, based on the
core competence theory, through factor analysis and clustering analysis in western central cities such as
Lanzhou, Kunming as sample. Analyzing the cities service outsourcing competitiveness, classification and
evaluation, we can draw a conclusion: Chongqing, Chengdu are the core leading representative cities. Xian is
a representative city of development model. Hohhot, Lanzhou, Kunming, Urumgji, are the representative cities
of the late boom. Guiyang, Nanning, Xining, Yinchuan, Lhasa are the representative cities of progressive
potential. And combining the analysis results, respectively, we can put forward the corresponding measures and
suggestions. Under the background of "One Belt and One Road" policy, it provides referential significance for
the service outsourcing industry to strengthen its own characteristic guidance and take the road of differentiated
development and dislocation competition.
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