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ABSTRACT

This article analyzes the quality management system based on the VUCA environment. The article
first introduces the origin and meaning of VUCA, and clarifies the real differences between each
VUCA elements.On the basis of fully analyzing the characteristics of VUCA environment and taking
i509001:2015 as the main line, this article studies and analyzes the positive and negative effects of
VUCA on 27 elements of quality management system, on this basis, summarize and analyze the
impact of VUCA on the entire quality management system. Finally, some suggestions are put forward
to help enterprises cope with the changes brought by VUCA.
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