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ABSTRACT 

Due to the impact of the global epidemic, both private enterprises and state-owned enterprises have been 

affected, but the small private enterprise may be undergoing a more serious affect. Aiming at current situation 

of logistics industry in China, this article will use the data of private logistics enterprise’s financial statements 

(DW) to model and compare company personnel, business, and total cost before and after the epidemic. The 

data comes from the company’s free cash flow, balance sheet, and total cost. 
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1. INTRODUCTION 

The global situation is getting better these days under the 

situation of Covid-19, all the industries are getting recover in 

these days. Logistic, one of the most important industries 

which transport goods for other companies, will be discussed. 

During this time, the industry must be affected a lot, because 

a lot of companies stop their work, and there are less 

businesses for them to work on, so the profit and cash flow 

will be low. However, some of the industry need it, so the 

logistic industry may use the good trend to recover a little bit. 

It is easy to notice that the private company will be affected 

more by it, so in order to notice what really happened to a 

private company will be affect the article will discuss it. There 

are a lot of variables which affect the logistic company [1], 

and to analyze the effect of the global epidemic on private 

logic company, this article will use the data to build 

models and analysis. Also, there are a lot of risks that 

really affected a lot about how the company will operate 

in the future. [4] The company is a private logistic 

company located in Shanghai; they serve on transporting 

goods for other companies. The company now is financing 

now and ready to appear on the market. So, this article will 

analysis the company’s situation. 

2. ANALYSIS 

2.1. A Brief Look on the Cash Flow Statement 

 

Table 1 Cash flow statement (2019 4th quarter) 

 
 

This is part of the excel from the company’s balance sheet. 

In this sheet it indicates that the money of this company 

owns, and the total current assets have been gradually 

decreased during the last three months of 2019. While at the 

end of the year, the company has less businesses they can 

do, so they owned less money. 
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Table 2 Cash flow statement (2020 first five months) 

 
 

This is the balance sheet for the first and second quarters of 

2020. The data seems average, there are not many big 

fluctuations between months. During these five months, 

because of the epidemic, the first at the time which the Covid-

19 was being discovered, and the money capital is relatively 

low, with the back to work in February, the assets of the 

company started to reverse, and pretty average during the next 

few months. 

These two pictures show the difference in the monetary 

capital. It is shown that the monetary capitals in 2020 are less 

than the last three quarters of 2019. This can infer that the 

total assets of the company are decreasing after the epidemic 

broke out. So, it shows that tell still have some impact by 

the Covid-19 situation. Comparing the first month of 

2020, the time the Covid-19 was prosperous, and the last 

month of 2019, the situation is serious.  

2.2. Cash flow statement in separate section 

2.2.1. Receivables 

 

Table 3 Cash flow statement (2019 last quarter)  

 
Table 4 Cash flow statement (2020 first 5months) 
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However, comparing the number of the receivables, the 

result is astonishing. The receivables the company can get 

is more than those in the last three months of 2019. These 

things mean that the company is getting better on their 

business. They are going to get better in this year if they 

keep this trend. 

2.2.2. Inventory and non-current assets 

Compare the inventory, it shows the last three months of 

2019 is less than the inventory in the first six months of 

2020. Also, in these 6 months, the trend of the inventory is 

increasing. This shows that the company is now in a good 

way to get better. More inventories mean the company is 

now in a good track that they may gain profit in the future.  

 
Table 5 Cash flow statement (2019 last quarter) 

 
 

Table 6 Balance Sheet (2020 First Five months) 

 

2.2.3. Total current assets 

Table 7 Cash flow statement (2019 last quarter) 

 
 

Table 8 Cash flow statement (2020 first five months) 

 
 

Compare the total current assets of this two time, there are 

not many changes between the last quarter of 2019 and the 

first half year of 2020. But, there are still a slightly different 

between them, with the decreasing trend started at 

november last year, the company astonishingly get back to 

the right at the first month of this year. 

2.3 Income Statement 

In the last quarter of the total net profit in October and 

November was negative, it shows that the company was 

losing money during these two months. As a company 

which deiced to go into the market, this is not a good signal 

for them, they should find ways to get out of the difficulty. 

During these months they lacked businesses. Also, they 

wanted to go into the market, so in order to achieve this goal, 

the company found more talented staffs, also tried to 

advanced software, hardware, also the quality of service to 

be more convincing in the future. Thus, these actions caused 

the operation cost to be a lot higher in October and 

November. In December, the company was stable in its 

wage construction and the staffs, so it went to positive again, 

which lead them back to a positive profit at the last of 2019. 

In the first five months of 2020, this year, the company is 

now back on the right track, although they did not earn a lot 

which shows that there is impact on the company by the 

Covid-19. Although it is shown that they did not really get 

a huge amount of profit, it is shown that they worked gained 

several new businesses this year, also as to create the culture 

of their own company, they tried to find more skilled staffs 

to help them work, and other teachers who can help the 

company to learn more about what they are not good at so 

they can improve a lot. As a result, it is shown at the first 

two month the operation fee was negative, also the change 

after back to work and during the epidemic time, it changed 

a lot. However, after several months recover it backed to the 

right track. 
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Table 9 Income Statement (2019 Last Quarter) 

 
 

Table 10 Income statement (2020 first five months) 

 
 

Compare these two times, it is shown that the company did 

not run well in the last few months in 2019, and they were 

not in a good trend at the first two month of 2020, however 

with the return of work, and the increasing of businesses, 

the company began to earn profit from March 2020. 

 

 

2.4 Cost on Staffs 

As we all known, workers are the most part of all the 

companies. Companies need the workers to work hard to 

help the company to gain profit and stay on the right track. 

So, the comparison of the total cost of the company will be 

presented here.  
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Table 11 Total fixed cost sheet (2019 last quarter) 

 
 

In the last quarter of 2019, the staff cost in December 

increased significantly because it is the last month of the 

year, there were a lot of reward for the staff for their hard 

working during this year. However, for the department fee, 

the staffs are all working on the final report for the whole 

year, so it is not that much as the months before, and the 

staff was asked to safe cost during those days, for the new 

goal of the last quarter, as a result the sum for these three 

months are pretty average. 

Table 12 Total fixed cost sheet (2020 first five months) 

 
 

This is a chart for the 2020 first five months, the unit of it is 

￥10000, it shows the staff cost is high this year, the average 

cost is different. By interviewing one of staffs in the 

company, it is shown that the company reduce staffs in 

March and April, while the company need more old staffs 

to stay to help them go into the market. They also find some 

new staffs who can help them on their goal. And because 

the company needs to build its own company spirit, there 

are more activities in different groups, so the department 

charge is high too. 

By comparing the two charts, it infers that the costs for the 

company in the first five months are lower than the last three 

months in 2019. It infers that there must have the impact of 

the Covid-19 to this company. By interview one of the staff, 

because the spring festival the staffs went back to their 

hometown, and because of the epidemic they could not back 

to the company, so they resigned, and because of the 

company need more efficiency, so they cut the number of 

the staffs. And they need to go into the market this year, so 

to do it they add fee on financial cost. 

3. CONCLUSION 

After the comparisons, there must be an effect on the 

company by the Covid-19. Both good and bad. The 

company is now trying to go into the market, and they are 

doing well now. Although it seems that there are some 

problems for the company on their current assets, it is still 

shows that the company is on the good track which will 

finally lead them to a good ending, at least for this year. 

After the comparison between the balance sheets, it infers 

that the difference of this company between before and after 

the happened of the Covid-19 did not really affect too much 

on the company’s total assets. Although there are still some 

difference and a down trend during the severe time, the 

company seems still back onto the right track, and did better 

than last year. Also the cash flow shows that they are in the 

right way which can help them gain profit a lot. 
For this company, it is better for them to try to control their 

current assets. The result shown in the chart infers that their 

cash flow is a little bit not enough for a company which is 

preparing for going into the market. There will be multiple 

ways for the company to keep going on the right track of go 

into the market, for example they can find more business 

which can help them add more cash flow and profit. [2]Also 

with the development of internet, it will be a great chance 

for the company to gain profit, and use different technology 

to become a better company.[3] 
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