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ABSTRACT 
Soap is one of the cleaning agents used in everyday human life. Soap helps humans cleanse the body, clothes, and 

various tools from dirt, both oil and dust. The people of Sidokare village, Rejoso Nganjuk sub-district, are farmers who 

rely on family income from agriculture, especially shallots and rice. Between planting and harvesting periods where if 

there is no pest attack, they feel the need for activities that can increase family income. Entrepreneur training makes 

commercial products very appropriate, and they are delighted and even hope to be realized soon. The entrepreneurial 

products that will be trained and produced, including making liquid soap and making solid soap. The results obtained in 

this activity included an increase in skills in making entrepreneurial products that were not initially owned by the people 

of Sidokare. Several people from the members of the Sidokare community are entrepreneurs, both producing and 

marketing these entrepreneurial products. Another result of the activity is additional family income for each participant 

in this entrepreneurship training. Rupiah sales from week to week continues to increase; it can even be said that whatever 

is produced every week is sold out. Until now, where the materials prepared by the Team have been used up and have 

purchased the materials themselves. It was concluded that this activity was successful in increasing community skills and 

increasing family income. 
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1. INTRODUCTION 

Soap is a cleaning agent that is used in everyday human 
life. Soap helps humans clean the body, clothes, and 
various utensils from dirt, both dust and oil. Based on the 
function of soap, it can be divided into several types, 
namely bath soap, dish soap, clothes washing soap, and 
other soaps. Based on its form, soap is divided into liquid 
soap and solid soap. Liquid soap itself is based on 
ingredients classified as liquid soap made from KOH bases 
and detergents. 

The people of Sidokare village, Rejoso Nganjuk sub-
district, are farming communities who rely on their family 
income from agriculture, especially onions and rice. The 
people of Sidokare are known to be very resilient and 
diligent at work, how can they are not, in taking care of the 
shallot plants, it requires patience like caring for babies. 
People are accustomed to working all day in the fields, even 
late at night and early morning when there are pests. People 
are competing with problems that consume shallots leaves 
overnight if pesticides are not sprayed immediately. Thus 
sleeping in the fields is no longer impossible; they often do 
it for the success of this shallot farming. 

Between planting and harvesting periods when there 
are no pests, they feel they need activities that can increase 
family income. Entrepreneurship training makes 
commercial products very appropriate, and they are pleased 

and even hope it will be realized soon. The action is carried 
out in addition to providing entrepreneurial skills in making 
readily marketable household products, but will also 
provide material assistance for the manufacture of these 
entrepreneurial products. The entrepreneurial products that 
will be trained and produced include: making liquid soap, 
making solid soap, making clothes softener, and making 
lotions. Apart from being needed by the community, these 
goods are also quickly sold products. 

The success of periodically producing and marketing 
activities in Sidokare village. The production process of 
liquid soap, solid soap, fabric softener, and lotion requires 
essential ingredients obtained from Surabaya and also 
supporting materials as active ingredients in the form of 
nutritious local fruits and plants. The team will ensure that 
after the training, the community can procure materials 
independently by introducing a place to buy essential 
materials. 

The marketing of these products is mainly marketed in 
the Sidokare area and its surroundings, especially to meet 
the needs of local communities, food stalls, car wash 
businesses, and also people outside Sidokare village. 
Online marketing will also be taught to the participants of 
this training. The marketing progress will be monitored 
until the community can independently carry out these 
entrepreneurial activities. The results of periodic 
monitoring will be used as material for progress reports and 
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input for improvement so that these efforts produce results 
to increase family income. 

An indicator of success is an increase in the skills to 
make entrepreneurial products that are not previously 
owned by the people of Sidokare. Several people from the 
Sidokare community members become entrepreneurs, both 
producing and marketing these entrepreneurial products. 
Another indicator is the additional family income for each 
participant in this entrepreneurial training. This indicator is 
easy to show in quantity from 0 rupiahs of entrepreneurial 
proceeds to a rupiah after this activity is carried out. 

2. METHOD 

A. Making of Facial Soap 

1) Ingredients : 

a) Cipshop 1 Kg 

b) Perfume 5-10 mL 

c) Food coloring 

d) Fillers (honey, sulfur, milk, papaya, jicama, etc.) 

3 spoons 

2) How to Make 

a) Cut the Cipshop 

b)  Place in a stainless steel pan 

c)  Turn on the stove over low heat 

d)  Wait for all the chips to melt 

e) After all the chipshop melted, turn off the stove 

and wait for it to warm (temperature 60oC) 

f) Add  fillers (honey, sulfur, milk, papaya, jicama, 

etc.) depending on the type of soap to be made. And also 

add perfume and food coloring 

g) Stir well 

h) Ready to print 

i) When already cool, remove from the mold and 

ready to pack 

Chipshop is the main soap ingredient made from raw soap 

(such as bath soap) mixed with glycerol (moisturizer) and 

alcohol (antiseptic / anti-germ) 

3) Additional ingredients 

 Honey: to clean and maintain facial moisture 

(best for daily use) 

 Papaya: removes black spots 

 Milk: moisturizes the face 

 Bengkoang: whiten the face 

 Sulfur: anti-bacteria, medicine for itching on the 

skin, e.g., tinea versicolor, prickly heat, moldy 

feet 

  Noni: reduces oily skin 

 Aloe vera/aloe vera: for dry skin 

 Betel: for antiseptic (itching) and also can vouch 

for femininity 

 Rice: face whitening 

Dyes and perfumes are used as sweeteners and 

fragrances only 

 

3. RESULT AND DISCUSSION 

B. Liquid Soap Making Activities. 

The liquid soap produced in this PKM activity has two 
criteria, namely liquid soap, for washing dishes, and body 
soap. Both have the same ingredients, namely Texaphon, 
NaCl salt, dyes, and perfumes. The difference is seen in the 
use of essential elements added to liquid soap for the body, 
namely extracts of natural ingredients. In this activity, 
mashed avocado is used to moisturize the skin. The 
addition of avocado, which is rich in natural oils and 
vitamin E to moisturize the skin, causes the hardness of the 
texaphon to decrease. It is characterized by a reduced 
amount of foam and is soft or bubbly with a fine foam 
grain. 

Textaphon as much as 1 kg produces 58 bottles of 600 
ml size consisting of 50 bottles of dish soap and eight 
bottles of liquid soap for the body with avocado or avocado 
fruit extract. Dishwashing soap will be sold for IDR 5,000, 
- rupiah per bottle @ 600 ml. This gives 58 x 5,000 = 
290,000. With a capital of not more than 100,000, - rupiah 
gets 290,000, - rupiah. The profits are much enough to be a 
potential entrepreneur. The results obtained from 
entrepreneurship can be used to improve the welfare of the 
people of Sidokare, Rejoso sub-district, Nganjuk district. 

C. Solid Soap Making Activities. 

Solid soap is made from Chipsoap, which is the 
essential ingredient of transparent soap, namely from soap 
produced in the lathering reaction between oil and NaOH, 
which has been dissolved in glycerin and alcohol. Why the 
essential ingredient uses chip soap is because the lathering 
process must be done by someone who understands 
chemical reactions. If the response is not equivalent, it will 
endanger the soap user. If there is excess oil, the soap does 
not foam. If there is excess NaOH, the soap will contain 
excess free alkaline so that when it touches the skin, it will 
itch, heat, and cause irritation. Thus, let the area of lathering 
remain within the domain of the expert, namely chemists 
or soap industrialists. 

50 kg of chipsoaps brought from Surabaya can be used 
for entrepreneurship for several months. Entrepreneurial 
proceeds can be used to repurchase raw materials. The team 
also provided perfume, dye, wrapping, soap molds, and a 
special pan for melting the chipsoap. One kilogram of 
chipsoap can produce 15-20 facial washes that can be sold 
at specific prices. In general, the cost per 25 g transparent 
soap is in the range of 3-5 thousand. For example, taking 
the lowest selling price for each soap @ 3,000, - rupiah with 
40 soaps, you will get 120,000 rupiahs. The capital of the 
essential soap used is Rp. 60,000 - per kg of soap, which 
produces 40 soap seeds. Thus the profit is 60,000 rupiah. 
The yields are a lot enough for an entrepreneur. 

The production of liquid soap with 500 g ingredients 
produces 14 bottles of liquid soap, which can be used as 
dishwashing, body soap, shampoo, or hand soap depending 
on the active ingredient added. One kg of ingredients 
produces 28 bottles @ 600 ml, which are sold for 6,000 
rupiahs, a total of 168,000 rupiahs. Materials and bottles 
needed are worth 70,000 rupiahs. Thus, the profit per kg of 
ingredients is 98,000 rupiah. For this activity, the Team 
strived for packaging in the form of solid soapboxes and 
labeling for liquid soap with a brand that will also be 
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registered through LPPM, Universitas Negeri Surabaya as 
the "Sidokare-Sembada" supervisor. Sidokare residents 
will experience the benefits of this entrepreneurial activity. 
The PKM and LPPM teams of the State University of 
Surabaya will continue to monitor the development of these 
entrepreneurs, even if necessary, they will help with 
marketing for the next PKM activity. However, it turns out 
that a Sidokare resident, Rejoso, has succeeded in 
marketing simultaneously without the help of the Team. 
The results of sales of solid soap and liquid soap every 
week are as follows: 

Table 1. Results of Sales of Liquid Soap and Solid Soap 

Week 1 (M1) to Week 8 (M8) 

Week 
Soap Type Rupiah’s sale 

(thousand) Liquid Soap Solid Soap 

W1 28 40 288 

W2 56 60 516 

W3 84 80 744 

W4 84 80 744 

W5 112 100 972 

W6 140 120 1200 

W7 168 120 1368 

W8 168 140 1428 

 

Table 2. Life Skills Improvement Questionnaire 

No  Life Skills Improvement Indicators 1 2 3 4 

1 
Do you already know the ingredients of 

soap? 
 

   

2 Do you know how to make soap?     

3 
Have you ever received training like 

this? 
 

   

4 Are you happy to have this skill?     

5 
Do you know the benefits of fruit in 
soap? 

 
   

6 Are you able to make soap?     

7 Do you know the price of a soap base?     

8 
Can you calculate the profit of 

entrepreneurship making soap? 
 

   

9 Have you ever marketed soap?     

10 Can you run soap entrepreneurship?     

11 
Do you get a profit from 

entrepreneurship in soap? 
 

   

12 
Are you happy with soap 
entrepreneurship? 

 
   

13 
Has your family income increased by 

doing soap entrepreneurship? 
 

   

14 
Does entrepreneurship in soap help 

family finances? 
 

   

15 
Are the benefits of entrepreneurship 

soap big enough and promising? 
 

   

16 

Are you going to continue this 

entrepreneurship even though the 

UNESA PKM TEAM is not 
capitalized? 

 

   

17 
Are you having problems with 

marketing soap? 
 

   

18 
Have you ever thought about selling 

soap online? 
 

   

 

Fig. 1. Increased Sales of Liquid Soap and Solid Soap in 

Sidokare Residents 

From Table 1. As well as Figure 1. The increase in 

production and sales of liquid soap and solid soap is seen. 

In fact, it can be said that all the soap produced is sold out 

through PKK and Karang Taruna. This is very encouraging 

because the Team does not need to participate in selling 

soap made by Sidokare residents. Their enthusiasm and 

their enthusiasm for entrepreneurship motivated the Team 

to continue to accompany Wirauhasa's progress. The spirit 

of entrepreneurship has basically been attached to the 

residents of Sidokare, where they do not want to sit idly by 

spending their days. 

The obvious, quantifiable benefits made them more 

excited. Furthermore, their plan is that if all the soap needs 

of the Sidokare residents are met, then the marketing 

development will go to the area around Sidokare. Karang 

Taruna markets in the Karang Taruna area in the 

surrounding villages, as well as PKK women who are also 

ready to market to fellow PKK women. Mobile vegetable 

vendors are also willing to participate in marketing with a 

profit percentage of 10% of the selling price. Thus, the 

profit per item decreases but the amount of production is 

increased. Thus the total income will continue to increase. 

 

Fig. 2. Increased Sales of Liquid Soap and Solid Soap in 

Sidokare Residents 

The sales rupiah from week to week continues to 

increase, it can even be said that whatever is produced each 

week is sold out. Until now the ingredients prepared by the 
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Team had run out and had bought their own ingredients. 

Thus the materials provided by the Team have become 

entrepreneurial capital. A total of 280 bottles of liquid soap 

@ 6,000, - and 2000 seeds of solid soap @ 3,000, - so that 

the total capital rupiah = 7,680,000 rupiah. 

The turnover of capital into production materials will 

continue to generate profits or production and sales profits. 

Everything will continue to be circulated and enter the 

Village treasury, which is then managed to become 

sustainable entrepreneurship. Furthermore, the team plans 

to visit in early January to see the condition of the soap 

entrepreneur. Inputs and improvements for entrepreneurs 

will continue to be made. Further guidance for production 

and financial management is necessary so that 

entrepreneurship continues to increase. Digital marketing 

also needs to be assisted in this entrepreneurship. It is 

hoped that the millennials in Sidokare will not be left 

behind with the national millennials. Exhibitions need to be 

followed to meet investors and other consumers outside 

Sidokare, Rejoso Nganjuk. 

4. CONCLUSION 

From the activities of making liquid soap and solid soap 

in Sidokare village, Rejoso Nganjuk can be concluded that: 

1) People get increased life skills that can be used for 

entrepreneurship to make solid soap or liquid soap for 

household or home industry 

2) People get high income from running liquid soap 

and solid soap entrepreneurship. 
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