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Abstract: This research aimed at knowing organizational strategies in establishing an academic quality 

culture. This study employed a descriptive design. The population is 194 people consisted of the school 

principals, teachers, and staffs of Laboratory school. The 97 samples were taken by using a purposive 

sampling. The data were collected using a questionnaire and interviews, and then analyzed using a descriptive 

analysis technique. The results showed that: (1) academic quality culture realized in the academic activities is 

categorized as good; (2) the activities that are essentially needed in establishing an academic quality culture 

are in the forms of scientific writing supervising and management strengthening; (3) the main challenge faced 

was the less supportive bureaucracy in school management; (4) the solution to overcome it is by simplify the 

bureaucracy; and (5) the appropriate strategy in establishing an academic quality culture by giving 

opportunities for school stakeholders to enhance the competence in academic field, giving rewards to each 

member who has achievements, implementing a transplant program and school visit to other better schools. 
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1. INTRODUCTION 

The realization of academic quality culture in each 

organization, including educational field, is the future goal 

of stakeholders in achieving the goals. One of the 

instruments is by implementing Total Quality Management 

(TQM) in the system of organizational administration. 

TQM is an approach, tools, and management to establish 

the quality culture by conducting process improvement 

continuously, involving all members, and giving customer 

satisfaction maximally (Dahlgaard et al., 2008; 

Rasmussen, 2012; Sallis, 2014; Sundarkrishnaa, 2015; 

Goetsch & Davis, 2016;).  

Leaders’ strategy in establishing a good academic 

quality culture can be performed by implementing best 

practices of total quality management integratively, 

systemically, and systematically. This is based on the 

success of Total Quality Management (TQM) 

implementation in the educational field (Hietschold et al., 

2014; Sakthivel et al., 2005; Venkatraman, 2007; Winn & 

Green, 1998). The research results related to the success of 

TQM implementation in learning showed that: (1) QMS 

(Quality Management System) in the learning process 

through the implementation of TQM studied from three 

aspects, namely: (a) formulation of objectives for 

improving the quality of institutions; (b) the 

implementation of basic aspects and TQM principles in 

QMS; and (c) the supporting elements in TQM 

implementation on QMS (Supriyanto, 2015). The results 

can be utilized as an empirical study that in establishing the 

supports on the organizational academic quality culture 

there needs a clear purpose, implementing the existing 

principles, and getting support from the managerial party.  

The laboratory schools are fostered by the Education 

Laboratory Development Center in higher education. The 

duties are managing and developing the laboratory schools 

in administering education starting from laboratory 

kindergarten, elementary school, junior high school, and 

senior high school. The school has quite adequate 

resources, in a good educational environment, has expert 

developers and supervisors. These schools are expected to 

become high-quality schools and references for schools in 

the surroundings. This is reasonable since these schools are 

supervised by a major higher education and has supervisor 

status. The higher education has some experts who are 

significantly relevant to assist in the development and 

improving the quality of laboratory schools. They can be 

optimized to always support the improvement of 

educational quality in laboratory schools. They can be 

optimized to always support the improvement of the 

quality of education in laboratory schools.  

The results of the TQM implementation in various 

organizations, including in the laboratory schools 

supervised by higher education, need to be known by 

stakeholders. The establishment of an academic quality 

culture as expected cannot be implemented partially, but 

thoroughly. When correlated with the education 

management field, this phenomenon can be analyzed 

through the benchmarks of the overall scope of the school 
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management based on TQM in each aspect of the service 

provided to students, parents of students, and other 

stakeholders (Bouranta et al., 2019; David Weller, 1996; 

Kay Michael et al., 1997; Sadikoglu & Olcay, 2014; 

Seybert et al., 2015). In an effort to develop an academic 

quality culture in schools, the principals, school 

committees, teachers and staff, and all stakeholders, 

prioritizing the commitment related to the thorough 

concept of the school quality with the activities based on 

TQM, included in the academic field.  

Each educational institution strives for improving the 

quality of education gradually and in continuous 

improvement. One of them can be done by establishing 

academic quality. This is significantly necessary with a 

variety of considerations, among others, because quality 

competition in the academic field is getting stronger with 

each other. In such conditions, the right strategy is needed 

to build an academic quality culture in order to be able to 

compete with other institutions or organizations (Gimenez-

Espin et al., 2013; Oakland & Tanner, 2007; Sallis, 2014). 

Strategy (KBBI, 2016; Kemdikbud, 2017) is defined 

as: (1) science/art originated from resources (nation) to 

carry out a policy regulation; and (2) smart planning about 

activities to achieve specific targets. If it is associated with 

the word construct, it means as an activity carried out by 

certain parties to make or make things better. In this 

context, the target established is the academic quality 

culture in laboratory schools.  

Culture refers to thought, reason, customs, soul, and 

something that has become a habit (KBBI, 2016; 

Kemdikbud, 2017). Academic quality culture refers to a 

character (values, norms, ethics, something that is trusted) 

that is built and owned by certain organizations, especially 

academic quality expected. The academic quality culture 

that is intended is realized and can be seen from various 

activities of the school's academic community. The 

intended academic activities can be in the form of research 

activities by school personnel, leaders, teachers, and 

students (Ali & Musah, 2012; Mårtensson et al., 2011; 

Wilson, 2015). Principals can conduct school action 

research, teachers can produce school action research, and 

students can make scientific work according to their 

respective interests. They do not merely conduct the 

research, but the articles are expected to be presented in 

seminars and published through proceedings or national 

and international journals.  

One of the strategies in establishing the academic 

culture in an academic unit is by establishing an academic 

quality culture based on TQM integratively, systemically, 

and systemically in long term. The intended strategy is to 

integrate various scientific activities as a step to build an 

academic culture based on TQM. Dahlgaard et al. (2008) 

argued that creating a quality culture in an organization is 

increasingly recognized as one of the main requirements 

for the successful implementation of TQM. This shows that 

culture has an important role in an effort to explore the 

process of improving new quality to achieve customer 

satisfaction. The process of growing the qualified culture 

at the school, the success can be measured by the indicator 

of quality and quantity of the scientific work in the school 

environment.  

The concept of quality holds a vital role in the 

administration of educational administration. The quality 

service consists of systematic three phases from high to 

low, namely: fundamental quality, the expected or wanted 

condition of quality, and the unexpected quality (Angell et 

al., 2008; Kasiri et al., 2017; Mosadeghrad, 2014; Quinn et 

al., 2009; Quintal et al., 2012; Voss et al., 2007; 

Yousapronpaiboon, 2014). The three levels are explained 

in detail in accordance with the field of study of 

educational institutions as follows. First, basic quality 

when applied to the institution of education, access to 

information about schools must be easily obtained by the 

community using services from these educational 

institutions. Giving this service requires these requirements 

because conceptually the customer or service user can find 

out how the service will be received. Second, expected 

quality, if the educational institution is qualified to provide 

basic quality with easy access to services. This could be 

with friendly customer service, equipment and 

infrastructure needed by students and quality expected by 

parents or all stakeholders. Third, the unexpected quality is 

the highest level that is the form of service uncommonly 

performed at school. The process of the school 

socialization, effective communication, and the existence 

of rewards have significantly supported this aspect.  

The exposure is systematic and systemic, in the 

process, the school gives the service which is based on the 

quality to all the clients. In the practice, leveled from the 

basic quality, which is the quality based on the expectation 

of the school service users, to the unpredicted quality or 

incidental (Rice et al., 2017).  

In order to achieve a qualified service delivery, the 

strategy can be realized by applying the visionary paradigm 

to the prospectus quality continuously through TQM. 

Adoption of its principles bridges its implementation. An 

educational institution can use this philosophically and 

name it itself a Quality Management (Hackman & 

Wageman, 1995; Sallis, 2014; Sundarkrishnaa, 2015). 

Based on the concept, the program in establishing the 

academic quality culture is expected to be able to realize in 

the organization (Gimenez-Espin et al., 2013; Srinivasan & 

Kurey, 2014).  

Basically, TQM is related to establishing and creating 

a quality culture (academic). The main demand is that each 

organizational member can satisfy the customer with the 

existence of organizational structure support in performing 

an academic field (Chow et al., 2015; Huang & Rust, 2013; 

Kyguoliene et al., 2017). TQM is also considered an 

approach in carrying out a business that optimizes the 

competitiveness of an organization through an effort to 

continually improve services, human resources, processes, 

and environmental conditions. Institutions that use total 

quality management always prioritize an improvement in a 
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sustainable and future-oriented manner. Thematically to 

improve continuous improvement, such as: (1) customer-

focused; (2) continuous process; and (3) overall 

involvement as stated by ( McNally et al., 1993;Arditi & 

Gunaydin, 1997; Ziegel et al., 1997; Tenner & DeToro, 

2000; Goetsch & Davis, 2016; Sallis, 2014; Purushothama 

& Missing-Value, 2018; ). The essence of TQM is a 

philosophy oriented on the existence of change culture in 

the organization, which can reach what is needed and 

expected by people in the framework of achieving the 

expected objectives.  

The success indicator in implementing TQM is 

visualized through: (1) the high commitment from all 

organizational stakeholders (top until down); (2) 

organizational stability; and (3) high motivation discipline 

(Hodgson, 2002; Roeleejanto et al., 2015; Sewell & 

Wilkinson, 1992; Carlos Bou & Beltrán, 2005). In addition, 

the indicator of the success of the TQM is determined by 

five pillars, namely: (1) the product being produced; (2) 

implementation of the process, (3) institutions or 

organizations, (4) leadership; and (5) high commitment 

(Sivaram et al., 2014). Teamwork is also one of the crucial 

components in TQM. TQM is very dependent on teamwork 

(Belbin, 2012; Costa, 2003; Klein et al., 2009; Nancarrow 

et al., 2013). Through teamwork, it can achieve goals 

because every organization without teamwork will fail. 

There are so many advantages to working in a team. In 

practice, TQM in the cooperative with an educational 

institution is one of the most important factors so that the 

responsibility and also the role of the team members needs 

to be well defined (Arshida, 2012; Arshida & Agil, 2013; 

Mosadeghrad, 2013; Sebastianelli & Tamimi, 2003; Sohel-

Uz-Zaman & Anjalin, 2016).  

The success of TQM application on the organization 

is due to several causes (Gharakhani et al., 2013; Jamali et 

al., 2010; Seetharaman et al., 2006; Zakuan et al., 2012). 

Tjiptono & Anastasia (2015) explain that the constraining 

factor in implementing TQM, includes: (1) paradigm 

change, from the aspects of substantially unfulfilled 

commitment, management, and objectives; (2) unrealism 

with half-hearted efforts; and (3) delegation from the 

leadership, including the team, the process of socialization, 

systematic approach, and immature empowering. The 

other obstacle for the organization is the creation of 

environmental conditions to support efforts to improve 

quality that tend to be less than optimal. In view of the 

understanding of the strategic plan and dialogic system 

which is still limited in terms of human resources, the lack 

of commitment is a complicated matter, besides the 

information system in management has not been 

maximally realized. The implementation of TQM in QMS 

can combine from the model proposed by Tenner & 

DeToro (2000). The model refers to three central 

components namely: goals, principles, and elements of 

TQM. The purpose of the orientation in the context of 

education is to improve the quality of education as a whole, 

sustainable, continuous, and integrated. Efforts to realize it 

through the application of principles are oriented to the 

user or user, process orientation, and the involvement of all 

elements of education in total. Besides that, the leader’s 

role, learning system, training activities, communication, 

reward system, and benchmarking also become important 

aspects of the implementation.  

In practice, the supporting and constraining factors 

are surely inseparable from the application of a model or 

system, similarly with the application of TQM in the 

educational institution. Several factors in this field have 

successfully contributed to the study. The research results 

of Change Management Learning Center (Hiatt & Creasey, 

2003) have found that there are five main aspects as 

supporting change and constraining success variables (the 

top-five contributors to success and the top-five greatest 

CM obstacles). Those five factors are the effectiveness of 

support, the unity of the ranks of managers and employees, 

special teams, continuous change, and targeted 

communication, good planning and organized approaches. 

Several factors constraining organizational change are 

rejection from employees and staffs, rejection from the 

middle management, and poor implementer support, time, 

budget, limited resources, and organizational inertia and 

politics (Hiatt & Creasey, 2003; Moran & Brightman, 

2000; Morrow, 2015). Based on the previous explanation, 

this research aims at finding the strategies in establishing 

an academic quality culture based on TQM in the 

laboratory school. 

 

2. METHOD  

Based on the objectives, this research employed 

a descriptive research design. The research aimed at 

finding the description in establishing the academic 

quality culture based on TQM in laboratory schools. 

The research population consisted of the school 

principals, teachers, and school academic staffs. The 

research was conducted in Universitas Negeri Malang 

laboratory kindergarten, elementary school, junior 

high school, and senior high school. The population 

was 194 people and the sample taken 50%, namely 97 

people with purposive sampling. They were recorded 

by the school principals, especially those who were 

not on duty when the instruments were circulated to 

respondents. 

Instruments are arranged in the form of 

questionnaires based on aspects of academic quality 

culture which were described in the theoretical study 

in this study. First, in relation to the measurement of 

the profile of academic quality culture, there were 51 

closed statement items. Second, related to the 

program requirements needed. Third, the obstacles 

encountered in establishing in building an academic 

quality culture. Fourth, the alternative solutions to 
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overcome them. Finally, the appropriate strategy 

formulation to establish academic culture.  

 The data analysis was conducted by calculating 

the percentage value of each answer choice to find out 

the profile of the existing academic quality culture. 

Next, finding the tendency of answers on the 

questions related to the required program needs, 

constraints faced in establishing the academic quality 

culture, solutions to overcome it, and the appropriate 

strategy to establish the academic culture in the 

laboratory schools.  

 

3. RESULTS 

Based on the analysis of the measurement of the 

academic quality culture in laboratory schools, the results 

are respectively shown as follows.  

3.1 Profile of Academic Quality Culture  

The indicators of Academic Quality Culture of 

Laboratory Schools consist of: (1) Academic quality 

culture; (2) Academic quality culture as reflected in the 

vision of the organization (school); (3) Academic quality 

culture as reflected in the mission of the organization 

(school); (4) Academic quality culture as reflected in the 

objectives of the organization (school); (5) Academic 

quality culture as reflected in the targets of the organization 

(school); (6) Academic quality culture as reflected in the 

daily activities of the organization (school); (7) The 

involvement of the foundation party in formulating an 

academic quality culture; (8) The involvement of the 

school principals in formulating an academic quality 

culture; (9) The involvement of the teachers in formulating 

an academic quality culture; (10) The involvement of the 

academic staffs in formulating an academic quality culture; 

(11) The involvement of the students in formulating an 

academic quality culture; (12) The involvement of the 

parents/guardians of students in formulating an academic 

quality culture; (13) The involvement of the social 

figures/external school stakeholders in formulating an 

academic quality culture; (14) Socialization of academic 

quality culture by the leader to the members of the 

organization; (15) The integration of the school principals, 

teachers, and academic staffs in establishing (preparing) 

the climate of the qualified organizational academic 

culture; (16) The integration of the school principals, 

teachers, and academic staffs in establishing 

(implementing) the qualified organizational academic 

culture; (17) The integration of the school principals, 

teachers, and academic staffs in establishing (monitoring) 

the qualified organizational academic culture; (18) The 

integration of the school principals, teachers, and academic 

staffs in establishing (evaluating) the qualified 

organizational academic culture; (19) Teachers’ career 

path system to support the academic quality culture of the 

organization; (20) Academic staffs’ career path system to 

support the academic quality culture of the organization; 

(21) Integration of academic quality culture in the applied 

curriculum; (22) Academic quality culture in the process of 

learning; (23) The atmosphere of academic quality culture 

in the organizational activities thoroughly; (24) Activities 

for constructing research proposals for each member of the 

organization; (25) Activities of research implementation of 

each member of the organization; (26) Activities of 

constructing articles from the research results by each 

organizational member; (27) Publication of article from 

research results by each organizational member in a 

scientific journal; (28) Publication of article from research 

results by each organizational member in a proceeding; 

(29) Publication of article from research results by each 

organizational member in a school magazine; (30) The 

quantity of research implementation during working at the 

school; (31) The quality of research results during working 

at the school; (32) The quantity of research article writing 

generated during working at the school; (33) The quality of 

article publication from research results during working at 

the school; (34) The supervision of adolescent scientific 

writing to students; (35) The quantity of adolescent 

scientific writing results by students, (36) The quality of 

adolescent scientific writing results by students; (37) 

Achievement in the adolescent scientific writing 

competition by students; (38) Academic Quality 

Improvement Programs are carried out through activities 

Brainstorming or Forum Group Discussion (FGD); (39) 

Priority programs in establishing the academic quality 

culture; (40) Detailed Work Program and Activity Plans in 

establishing an academic quality culture; (41) Real acts in 

establishing an academic quality culture based on the long-

term plans; (42) Acknowledgment is given to each idea 

from students and teachers; (43) Scheduled scientific 

activities in the customization of scientific writing for the 

school principals, teachers and students; (44) Literacy 

movement in schools; (45) The addition of science and 

knowledge through teaching and learning, extracurricular, 

and intra-curricular; (46) The addition of science and 

knowledge of utilizing the latest information; (47) 

Activities of stakeholders’ creativity optimization which 

support the growth of academic quality culture; (48) The 

suitability of teaching and learning with the designed 

learning media; (49) The progress report of 

implementation in establishing the academic quality 

culture (achievement level in percentage form); (50) 

Setting up plans of academic quality culture priority 

program in the coming periodic year; (51) Generally, 

academic quality culture before the filling out of this 

questionnaire. 

Based on the analysis results, it shows that the 

academic quality culture in the laboratory school shows the 

value of 6.99% categorized as not good, 18.73% 

categorized as not good, 52.81% categorized as good, dan 

21.45% categorized as very good. The comparative of 

academic quality culture in the laboratory school can be 

seen in Figure 1.  
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Figure 1 Comparative of Academic Quality Culture in The Laboratory School 

 
Based on Figure 1, indicate that an academic quality 

culture in the laboratory school can be seen based on four 

categories. The categories are not good, good enough, 

good, and very good. The results shown that at each school 

level, namely: (1) Kindergarten: not good is 7.06%, 

enough category is 18.82%, good category is 53.33%, and 

very good category is 20.78%. (2) Elementary School: not 

good category is 2.29%, enough category is 13.51%, good 

category is 47.49%, and very good category is 36,71%. (3) 

Junior High School: not good is 2.20%, enough category 

is 24.24%, good category is 51.57%, and very good 

category is 22.00%. (4) Senior High School: not good is 

2.41%, enough category is 11.31%, good category is 

44.95%, and very good category is 41.33%.  

Based on the results of the data analysis, it was shown 

that most of the profiles of academic quality culture were 

in the category of Good. This can be seen from each 

percentage of the academic quality culture of each school, 

namely; Kindergarten is 53.33%, for elementary school is 

47. 49%, for junior high school is 51.57%, and senior high 

school is 44.95%. Based on these results, from the four 

levels of the UM Laboratory school, the cultural profile 

profile of academic quality starts from kindergarten, 

followed by junior high school, elementary school, and 

ends high school. All the results of the analysis show that 

the profile of academic quality culture is good. However, 

because most of them still have a culture of academic 

quality that is not maximal (very good), it is necessary to 

propose activities, identify existing obstacles, need 

alternative solutions to overcome them, and strategies 

needed to build an academic quality culture in laboratory 

schools. 

 

3.2 Activities in Establishing an Academic 

Quality Culture  

The activities that are essentially needed in 

establishing the academic quality culture in laboratory 

schools, namely: (1) seminars related to academic quality 

culture in laboratory schools; (2) mentoring scientific 

writing and publication; (3) Habit of writing scientific 

papers for teachers; (4) Habitual learning using English to 

support bilingual classroom learning; (5) Procurement 

infrastructure to support learning activities for teachers and 

students; (6) The increase in technology utilization and 

usage; and (7) administrative work supervision based on 

the management information system, (8) the strengthening 

of the school administration based on the management 

information system.  

 

3.3 Main Challenges in Establishing an 

Academic Quality Culture  

The main constraint faced in establishing the 

academic quality culture which can be detailed as the 

followings: (1) the characteristics difference of students 

captured the teachers’ attention so that there is a limited 

opportunity to explore other activities; (2) unequal human 

resources ability, human resources have limited time to 

explore; and the lack of ability improvement to enhance the 

academic quality culture; (3) limited infrastructure and the 

ability to maintain it; and (4) lack of supporting regulation 

and bureaucracy for managing the laboratory schools, 

immensely complicated bureaucracy between institutions, 

and insufficient infrastructure.  

Advances in Social Science, Education and Humanities Research, volume 501

69



3.4 Solutions to Overcome Challenges in 

Establishing an Academic Quality Culture 

The formulation of alternative solution to overcome 

the constraints met in establishing the academic quality, 

namely: (1) the school principal must be able to 

comprehend all characteristics of the environment and 

stakeholders in the laboratory school environment; (2) the 

procurement of application supporting the school 

administrative work implementation by system; 3) 

continuous seminars, training, and workshops related to the 

scientific writing for teachers, followed by the practice of 

directly making scientific works, participating in teacher 

scientific competitions, and participating in all forms of 

competition to explore teacher and student creativity; (4) 

increasing the number facilities and infrastructure owned 

by the school in accordance with the need to improve the 

academic quality culture; (5) maximizing the use of 

existing school facilities and infrastructure in order to 

support learning activities to create a good academic 

culture; (6) simplifying existing bureaucracy, especially 

between institutions under the auspices of UM; (7) 

preparing human resources through various competence 

development activities such as seminars, workshops, 

training, and benchmarking; and (8) improving the quality 

of infrastructure to encourage the acceleration in achieving 

the quality of quality culture in schools.  

 

3.5 Strategies in Establishing an Academic 

Quality Culture  

The formulation of the appropriate strategy in 

establishing the academic quality culture in the laboratory 

schools namely: (1) workshop and supervision in teacher 

scientific writing until the proposal submission in every 

from of event (competition?) related to creativity in the 

construction of teacher scientific writing; (2) the joint 

commitment of the school principals as the leaders 

followed by all teachers and staffs as well as students to 

establish a good academic quality culture; (3) the school 

principals are committed to improve the ability of human 

resources in various aspects of performance (teachers for 

learning, academic staffs for administration activities, 

other staffs according to each of their jobs); (4) the 

supervision and procurement of supporting management 

information system software to accommodate the metadata 

of various forms of information and activities so that the 

utilization of sophisticated technology can be realized; (5) 

giving the opportunities widely to teachers and academic 

staff to improve and develop the competencies; (6) 

implementing the competition in the academic field 

between teachers in the environment of laboratory school; 

(7) giving rewards to excel teachers and academic staffs; 

(8) implementing the transplant program or internship for 

teachers; and (9) administering school visit to better 

schools seen from both academic and non-academic 

aspects.  

 

4. DISCUSSION 

The results of this research showed that the academic 

quality culture is included in a good category. Although it 

is already good, the academic quality culture is still 

continuously improved to achieve an excellent condition 

(Sallis, 2014) and all to achieve the best academic quality 

culture is best to show zero defect ( Zairi, 2002; Crosby, 

2004). Several aspects can be done to achieve the best 

academic quality culture, needs some principles in TQM, 

namely focusing on the customer, involving all members, 

and doing continuous improvement until a maximum or 

best point (Sallis, 2014). Strengthened by the research 

results from (Obiekezie et al., 2016) that the maximum 

point or the best point of the quality of academic culture 

according to some lecturers' exposure in Nigeria can be 

obtained from the availability of adequate and qualified 

staff, readiness of students' attitudes to study, initial 

publication of student examination results, availability of 

laboratories and workshops and the existence of tertiary 

funding is good for all to control all activities at the school. 

When starting from the exposure, UM laboratory schools 

should prepare the variables needed to improve the 

academic culture in the school from good to more 

maximum in the achievement. 

One of the weak aspects of academic quality culture 

is on scientific writing and its publication. This result 

seems like a symptom in general that occurs and is 

encountered by teachers and academic staffs in various 

regions in Indonesia, including academics in Indonesia. 

The ability of teachers in writing scientific papers is also 

categorized as weak in general. This resulted in their 

difficulties in sfulfilling the requirements for job 

promotion (Muhali et al., 2019). One of the causes is 

because the media is still limited , they are still trapped in 

a routine that is quite time-consuming, not accustomed to 

raising the occurring phenomenon in the form of scientific 

work (Rust, 2009; Erdogan, 2010; Zainuddin et al., 2019).  

There are in fact several constraints in establishing an 

academic quality culture, namely the aspects of policy and 

bureaucracy that support the management of laboratory 

schools, human resources are not ready to build an 

academic quality culture, and inadequate infrastructure. 

This is in line that the constraints faced by teachers in 

implementing the program establishing the academic 

quality culture are due to the incomplete comprehension of 

the related curriculum implementation (Humbert & Chad, 

1998; Aithal & Harischandra, 2015; Rahabav, 2016). 

If there is a constraint, then an appropriate solution is 

needed to overcome it. The alternative solution to 

overcome the constraints in establishing the academic 

culture is to simplifying the existing bureaucracy. 

Simplification of bureaucracy in the process of building a 

culture of academic quality is significantly necessary. As 
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long as the bureaucracy facilitates the program, it must be 

fully supported, so that all members of the organization can 

commit to making it happen. There are three indicators to 

see that the bureaucracy is good, namely the increase in the 

quality of public services based on: (1) index of community 

satisfaction; (2) free of corruption, kinship, and integrity 

based nepotism and public corruption perception index; 

and (3) work accountability organization (Dixit, 2010; 

Frederickson, 2002; Ifad, 1999; Jain, 2004; Zuhro, 2010). 

There is an easy and uncomplicated bureaucracy perceived 

to support the implementation of the school program, in 

which inseparable from the role of a leader. The role of a 

leader in the educational (school) institution is needed in 

creating the qualified academic culture. The existence of 

an easy bureaucracy, competent staffs, and sufficient 

infrastructure will not perform well when there is no 

visionary order from the leader of an organization. This is 

stated the role of a leader has a very significant impact on 

the process of internalizing the quality of culture in an 

organization (Amabile & Khaire, 2008; Gao et al., 2011; 

Little et al., 2016; Qu et al., 2015; Van Knippenberg & Van 

Knippenberg, 2005). The role of the leader referred as a 

fundamental strategy to move, grow, and maintain a quality 

culture in the school so that the environment created can 

support the entire work process of employees and other 

stakeholders. The effective leaders can build a quality 

academic culture. Through the strategy, the leaders form 

collective visions of advanced teachings to deal with and 

conducting the actual and expected teaching practices 

while enriching the life and work in the school (Day & 

Sammons, 2013; Phillips et al., 2018; Robertson & Briggs, 

1998; Shanafelt et al., 2019). 

An appropriate strategy to establish the academic 

culture in the laboratory school gives a wide opportunity to 

each organizational member. Teachers and academic staff 

need to be given a qualified space to improve and develop 

competencies, compete fairly, and professionally, there are 

rewards for those who excel, conduct transplant or 

internship programs for teachers, school visits to better 

schools. They can take part in education and training 

programmed, phased, and sustainable, supported by the 

leadership by showing evidence of partisanship in building 

an academic quality culture (Sallis, 2014). The laboratory 

school showed that the school can be a place for junior 

teachers to learn, conduct and obtain learning experience, 

observation, and a place to implement the theory into 

practice well (Hofstein & Lunetta, 2004; Roscigno et al., 

2006). If it has not been conducted, there is no other reason 

to do it sooner.  

 

5. CONCLUSION  

The main conclusion of this research describes that: 

(1) the academic quality culture is in good condition; (2) 

the urgently needed activities in establishing the academic 

quality culture in UM laboratory school is supervision in 

scientific writing and its publication, and the strengthening 

of the school administration based on the management 

information system; (3) the main constraint found in 

establishing the academic quality culture is the lack of 

supporting bureaucracy on managing the laboratory 

schools, not ready human resources in establishing the 

quality culture, and insufficient infrastructure; (4) 

alternative solutions to overcome the constraints in 

establishing the academic quality by simplifying the 

existing bureaucracy; and (5) the appropriate strategy to 

establish the academic quality culture in the laboratory 

school by giving opportunities widely to school 

stakeholders in improving and developing competencies, 

administering competition in academic field between 

teachers in the laboratory school environment, giving 

rewards to excel teachers and academic staff, 

implementing the transplant program or internship for 

teachers, conducting school visits to better schools seen 

from the academic and non-academic aspects.  
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