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ABSTRACT 

The approach used in this research is a quantitative research approach because researchers involve data in the form of 

numbers and calculations. In addition, researchers also use a correlational research design through multiple regression 

analysis to test the proposed hypothesis. The variable that the researcher chose was arrangement Standard Operating 

Procedures as the first independent variable (X1); application variable Standard Operating Procedures as the second 

independent variable (X2); and the principal’s leadership variable as the learning leader as the dependent variable (Y). 

The purpose of this study is to determine the relationship between variables on the model initiated by researchers at Junior 

High School (Sekolah Menengah Pertama / SMP) Laboratorium UM, Malang, Indonesia. This research concludes the 

relationship between preparation and implementation Standard Operational Procedure with the leadership of the principal 

as the learning leader. 
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1. INTRODUCTION 

Learning activities that take place in an educational 

institution carried out by teachers cannot be separated from 

the many problems that arise. The theoretical difficulties 

and problems faced by the teacher can be overcome 

through a supervision program. Supervision is defined as a 

process that is more than a role, the process is used by 

school personnel who have responsibility for aspects of 

school goals who depend directly on other personnel in 

order to assist them in completing school goals in their 

respective duties and authorities. 

A school principal must have high knowledge and 

skills in accordance with his role as a school leader who 

oversees all processes of implementing education in the 

institution being led. One of the skills a school principal 

must have is a skill related to his role as a learning leader. 

As learning leaders, the principal is required to be able to 

carry out learning supervision. The direction of the 

principal’s role as the learning leader in this study can be 

improved through the implementation of various forms of 

informal supervision, namely through the trial of the 

Standard Operational Procedure formulation model and the 

application of Standard Operational Procedures proposed 

by researchers based on the results of previous studies. 

Standard Operational Procedure is a control 

software, which regulates the stages of a work process or a 

certain work procedure so that it can run properly in 

accordance with the stated objectives (Budiharjo, 2014). 

The existence of Standard Operating Procedures in schools 

plays a very important role, especially in terms of school 

operations. Standard Operating Procedures can be used as 

a guide to anticipate various situations that can occur in 

running a school. Even though the school being run is 

developing, maintaining consistency in complying with 

Standard Operating Procedures can help schools to run and 

operate in accordance with the main targets and objectives, 

especially the vision and mission. 

Without Standard Operating Procedures, school 

residents cannot work effectively and efficiently and do not 

understand the scope of the work. So that the existence of 

Standard Operating Procedures is very important as a 
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guideline and reference for schools in order to get the 

maximum possible quality improvement through effective 

and efficient procedures. In line with these maxims. 

Through this interpretation, researchers assume that the 

principal can maximize his role as learning leader through 

the preparation and application of various types Standard 

Operating Procedures. The basic purpose is there Standard 

Operating Procedures in an organization is nothing but to 

provide work guidelines for employees so that the activities 

of the organization can be controlled properly (Fatimah, 

2015). 

Meanwhile, other objectives: (1) to maintain 

employee attitude so that it is always consistent; (2) 

provide clarity regarding the flow of work, responsibilities, 

and authorities in each division; (3) through this clarity, the 

leadership will find it easier to provide task instructions; 

(4) management will also find it easier to monitor in each 

section; and (5) employees find it easier to understand the 

forms of duties and responsibilities systematically and 

thoroughly. Through this explanation, it can be concluded 

that in order to achieve the goals and objectives set by an 

organization. Institutions need to have a work guideline for 

each unit. 

Standard Operational Procedures in schools can be 

used by school principals as a guide for performing their 

performance and can also be used as a reference for 

monitoring and evaluating all employee performance. 

Because without a reference, the leadership carried out by 

the principal will not be directed at the goals to be 

achieved, especially in achieving the learning objectives 

which are very necessary for these guidelines. This study 

aims to develop a model for the preparation and application 

of Standard Operational Procedures in order to improve the 

principal’s leadership as learning leaders. 

 

2. METHOD 

The approach used in this research is a quantitative 

research approach because researchers involve data in the 

form of numbers and calculations. In addition, researchers 

also use correlational research design through multiple 

regression analysis to test the proposed hypothesis. The 

correlational research design was chosen by the researcher 

in order to determine whether or not there is a relationship 

between two or more variables in a study group that is used 

as the research sample. 

Variable chosen by the researcher, namely the 

preparation of Standard Operating Procedures as the first 

independent variable (X1); variable application of 

Standard Operating Procedures as the second independent 

variable (X2); and the principal’s leadership variable as the 

learning leader as the dependent variable (Y). The research 

location chosen was SMP Laboratorium UM, Malang, 

Indonesia, with a total sample of 29 respondents consisting 

of teachers and principals. 

 

 

3. RESULTS 

a. Test Requirements Analysis 

This analysis requirements test is used to determine 

whether the data obtained by researchers from the field 

through various data collection techniques in this study 

have met the requirements or have not yet for further 

analysis, namely related to correlation analysis. The 

normality test is carried out in order to find out whether the 

analyzed research data is normally distributed or not. This 

normality test was carried out by the Kolmogorov-Smirnov 

test on the grounds that the data obtained by researchers 

more than 29 respondents. Guidelines for decision making 

for normality test are if the significance value is ≥ 0.05, 

then the residual value is normally distributed and if the 

significance value is ≤ 0.05, the residual value is not 

normally distributed. The results of calculating the 

normality test of the residual value of the two variables can 

be seen in Table 1. 

 
Table 1 Calculation of Normality Test 

 PSOP ISOP KP 

N 29 29 29 

Normal Parameters a 

Mean 185.41 29.07 61.93 

Std. Deviation 20,840 4,259 8,246 

Most Extreme 

Differences 

Absolute .136 .273 .166 

Positive .136 .273 .166 

Negative -132 -132 -.165 

Kolmogorov-Smirnov Z .730 1,468 .894 

Asymp. Sig. (2-tailed) .661 .067 .401 

a. Test distribution is Normal. 

 
The results of the normality test based on the 

Kolmogorov-Smirnov table show the probability value of 

the compilation variable Standard Operating Procedures 

amounting to 0.661; the probability value of the application 

variable Standard Operating Procedures amounting to 

0.067; and the probability value of the learning leadership 

variable of 0.401. The probability value or Asymp Sig. (2-

tailed) these variables > 0.05, so it can be concluded that 

the data from the three variables came from a normally 

distributed population. 

Linearities test aims to determine whether two 

variables have a linear or not significant relationship. One 

of the prerequisites in linear regression analysis is to 

perform a linear test. This test in SPSS uses the Test for 

Linearity with a significance level of 0.05. Two variables 

are said to have a linear relationship if the significance is 

less than 0.05. The results of linearity testing can be seen 

in Table 2 and Table 3. 
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Table 2 Linearity Test Results X1 to Y 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 
t Sig. 

B 
Std. 

Error 
Beta 

1 
(Constant) 21,881 11,901  1,839 .077 

PSOP .216 .064 .546 3,386 .002 

 
Table 3 Linearity Test Results X2 to Y 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 
t Sig. 

B 
Std. 

Error 
Beta 

1 (Constant) 33,247 9,415  3,531 .002 

ISOP .987 .321 .510 3,078 .005 

 
The results of the linearity test using SPSS with a 

significance level of 0.05 were obtained: (1) a significance 

value of 0.002 on the relationship between the compilation 

variables Standard Operating Procedures to the principal’s 

learning leadership; and (2) a significance value of 0.005 

on the relationship between the application variables 

Standard Operating Procedures to the principal’s learning 

leadership. These results indicate that the overall 

significance value of the variables is < 0.05, which means 

that the preparation and application of Standard 

Operational Procedures on the principal’s learning 

leadership is linear. 

 
b. Hypothesis testing 

After testing the requirements analysis in the 

previous section, the next step is to test the hypothesis with 

the aim of finding out whether there is a relationship 

between the arrangements Standard Operational Procedure 

(X1) on principal leadership as learning leader (Y); is there 

a connection between application Standard Operational 

Procedure (X2) on principal leadership as learning leader 

(Y); as well as between the preparation of Standard 

Operational Procedures (X1) and the application of 

Standard Operational Procedures (X2) to the leadership of 

the principal as learning leader (Y). The results of the 

analysis of the variable hypothesis testing for the 

preparation of Standard Operational Procedures (X1) on 

the variable of principal leadership as learning leaders (Y) 

can be seen in Table 4. 

 
Table 4 Hypothesis Test X1 against Y 

Model 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

1 Regression 567,404 1 567,404 11,463 .002 

Residual 1336,458 27 49,498   

Total 1903,862 28    

 
Based on the results of the correlation test on the 

proposed hypothesis, it shows that the first hypothesis is 

obtained a significance of 0.002 < 0.05 so that H1 is 

accepted and H0 is rejected. By because It was concluded 

that there was a relationship between the arrangement 

Standard Operational Procedure with the leadership of the 

principal as the learning leader. The results of the analysis 

of the variable hypothesis test of the application of 

Standard Operational Procedures (X2) on the variable of 

principal leadership as learning leaders (Y) can be seen in 

Table 5. 

 
Table 5 Hypothesis Test X2 against Y 

Model 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

1 Regression 494,503 1 494,503 9,474 .005 

Residual 1409,359 27 52,198   

Total 1903,862 28    

 
Based on the results of the correlation test on the 

proposed hypothesis, it shows that the second hypothesis is 

obtained a significance of 0.005 < 0.05 so that H1 is 

accepted and H0 is rejected. Therefore, obtained the 

conclusion that there is a relationship between 

implementation Standard Operational Procedure with the 

leadership of the principal as the learning leader. The 

results of the analysis of variable hypothesis testing for the 

preparation of Standard Operational Procedures (X1); 

application of Standard Operational Procedure (X2) to the 

principal leadership variable as learning leader (Y) can be 

seen in Table 6. 

 
Table 6 Hypothesis Test X1 and X2 against Y 

Model 
Sum of 

Squares 
df 

Mean 

Square 
F Sig. 

1 Regression 593,738 2 296,869 5,892 .008 

Residual 1310,124 26 50,389   

Total 1903,862 28    

 
Based on the results of the correlation test on the 

proposed hypothesis, it shows that in this third hypothesis 

obtained significance of 0.008 < 0.05 so that H1 is accepted 

and H0 is rejected. Therefore, it is concluded that there is a 

relationship between preparation and implementation 

Standard Operational Procedure with the leadership of the 

principal as the learning leader. 

 
4. DISCUSSION 

The results of the correlation analysis concluded 

that there was a compilation relationship Standard 

Operational Procedure and application of Standard 

Operational Procedure with the leadership of the principal 

as the learning leader. The application of Standard 

Operating Procedures has an effect on productivity 

performance 67.6% (Aug, 2018). Application Standard 

Operational Procedure and work discipline together have 

an impact on employee performance by 97.6% (Andriani, 
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2019). Ridho research results (2015) concluded that there 

is a positive relationship between the supervisor’s path goal 

theory leadership style and the level of compliance with the 

implementation of Standard Operational Procedures made 

by an organization. This means that the better the mastery 

of a leadership style, the better the level of employee 

compliance with the Standard Operating Procedures that 

have been made. 

Through analysis that has been carried out by 

researchers which are then juxtaposed with existing 

theories or research results, the planning and preparation 

process Standard Operational Procedures are feasible to 

apply in order to improve the leadership of the principal as 

a learning leader which can then be followed up by 

researchers in further research related to what Standard 

Operational Procedures are required by the principal which 

is used as a reference for the performance of all employees 

in each work division and can also use in schools (other 

educational institutions). 

Therefore, schools do need to design; own and 

implement The Standard Operating Procedure in each 

work unit remembers the many benefits. Standard 

Operating Procedures have many benefits for 

organizations that have them, namely they can form 

flexible planning procedures and create guidelines for 

systematic control over their programs (Winarno, 2012). 

The next implementation process is that all 

employees follow and apply Standard Operational 

Procedures that already exist in the organization (Gabriele, 

2018). Before starting to be implemented, the Standard 

Operational Procedure must first be socialized by the 

leadership to all sections with the intention that all parties 

understand and are able to apply the existing Standard 

Operating Procedures so that the performance to be carried 

out can be in accordance with the targets and goals set. 

As a follow-up analysis related to planning and 

preparation of Standard Operational Procedures, 

institutions need to pay attention to several things, such as 

having to pay attention to the work cycle of an organization 

starting from an assessment of the institutional needs of the 

Standard Operating Procedures to be made; form of 

development Standard Operating Procedures that have 

been designed; form of implementation (socialization to all 

employees); as well as what form of evaluation is to follow 

up on Standard Operational Procedures that have been used 

at a certain time in the institution (Triyono, 2012). 

The way that institutions should pay attention to in 

making Standard Operational Procedures, namely: (1) 

making work arrangements; (2) there is a process flow 

plan; (3) through an interview process (data mining) to 

explore organizational needs; (4) Standard Operating 

Procedures must be discussed together, written down, and 

then disseminated; (5) further training on Standard 

Operational Procedures for all stakeholders; and (6) 

evaluation of Standard Operational Procedures (Utami, 

2019). 

 

 

5. CONCLUSION  

Based on the results of the analysis that has been 

carried out, the conclusions obtained from this study are: 

(1) there is a relationship between the arrangement 

Standard Operational Procedure with the leadership of the 

principal as the learning leader; (2) there is a relationship 

between the application of Standard Operating Procedures 

and the leadership of the principal as the learning leader; 

and (3) there is a relationship between the preparation and 

application of Standard Operating Procedures with the 

leadership of the principal as the learning leader. 
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