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Abstract—The article substantiates the feasibility and 

effectiveness of innovative development in the formation of a 

competitive strategy for a construction company. It is 

competitive strategies that represent the directions for realizing 

the competitive potential, which reflects the competitive 

advantages of an entrepreneurial organization. The choice of 

strategy as a “measure of readiness” to achieve goals in the field 

of innovative development of the enterprise depends on the 

innovative potential. Experience shows that despite the constant 

increase in the importance of innovations, not all companies 

have to introduce new technologies: some small enterprises are 

not able to develop them, or it makes no sense for enterprises in 

a state of decline to modernize production. In this regard, it is 

necessary to determine the conditions under which it is 

advisable for companies to develop new products. First of all, 

this is when there is a threat of obsolescence of existing goods, 

new needs of buyers appears, tastes and preferences of 

consumers change, the life cycle of goods decreases, and 

competition increases. The authors of the article propose to use 

the model of innovative development in the management 

practice of construction enterprises, within the framework of 

which, the result of a sequence of actions is the development of 

a competitive strategy for the production and sale of 

construction products, taking into account the synthesis of the 

interests of subjects participating in the innovation process at 

the enterprise. 
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I. INTRODUCTION 

As the environment is constantly changing, the 
construction business organizations appear to compete. The 
economic nature of the modern competition modifies but not 
rejects the basic principle of rivalry – the principle of rivalry 
[14]. The construction companies involved in the competition 
and having the competitive opportunities which composition 
and structure correspond to the innovative development tasks 
face the necessity to undertake several simultaneous actions: 

• survey of manufactured product consumer needs;  

• survey and analysis of needs in the products the 
manufacturing method of which is close to those 
manufactured by the company; 

• survey and analysis of dynamics of scientific and 
technological progress in construction and the related 
fields.  

Survey of manufactured product consumer needs is aimed 
at identifying the development trends of these needs 
considering the opportunities of their satisfaction by the 
efforts of a particular company. The company reacting to the 
change in needs can make changes to products manufacturing 
technology and thus solve the problem of matching supply to 
demand. By surveying the wider range of needs, covering the 
kinds of products the manufacturing technology of which is 
similar to the technology that has been already mastered by 
the company; the company expands its opportunities for 
supply to demand matching. The boundaries of the innovative 
search are expanded and sometimes go beyond the industry 
[15]. Survey of scientific and technological progress in 
construction and at the inter-industry level sets the vector of 
the innovative development of the company. The analysis 
horizons are rather wide in this case. They are endless from 
the theoretical point of view but limited by technical and 
resource potential for a particular company [8]. 

II. MATERIALS AND METHODS 

The innovative potential is analyzed on the basis of 
combination of both qualitative and quantitative methods (for 
example, using engineering forecasting methods). The result 
is a complex of innovative offers that can be implemented in 
a particular company under certain circumstances [6]. It is 
important to emphasize that only the trends of innovative 
search and the vector that will provide for determining not the 
particular innovative ideas but the method of their search are 
formed in this case. In fact, it deals with the determination of 
real sources of an innovative idea for the company. The 
problem of search for innovative ideas for a construction 
company is rather comprehensive. The innovative idea can be 
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rightfully characterized as a business idea that is found in 
many contemporary authors [2, 3, 13]. The business idea 
differs from the intellectual idea by its relation to certain 
objective prerequisites. 

The business idea forms a production final result model. It 
must meet the consumer requirements, interests of investors 
(save available resources and get a return on it) and interests 
of entrepreneurs striving for implementing the ideas as they 
are [10]. The business ideas are formed when exploring the 
environment, recognizing the conditions for competitive 
scene transformation, the needs, innovative processes in 
industries and business areas. A business idea implementation 
requires using special methods of organizational and 
economic support [11, 7]. The following methods can be used:  

•  setting up a new company; 

• separate activity within already existing company; 

• agreed activity with other business subjects, extensive 
development of partnership relations. 

The selection of any method depends on the following 
factors:  

• the scale of transformations associated with the idea 
implementation; 

• the competitive potential of a small or medium-sized 
company with all its components; 

• company financial status; 

• its target priorities, particularly, drive to transition to a 
group of companies with higher competitive status; 

• nature of the competitive strategy selected; 

• commitment to (or no commitment to) the principles 
of entrepreneurship; 

• presence of additional competitive advantages (for 
example, management experience). 

It should be emphasized that if the company management 
is fully aware of the modern competition intensity, trends and 
nature of interactions attributable to the construction market, 
the selection will result in transition to a "milder" form – 
contest-based competition and drive to the agreed actions with 
other business subjects. And it should be noted that the drive 
to development of external interactions reflects the external 
factor impact. But the competitive potential in the part relating 
to its innovative component is also formed under the external 
factor impact. Among their entire variety, the most significant 
ones can be distinguished, thus, the production and process 
potentials in this case. Although other types of potential of a 
construction company can be supplemented through external 
interactions. 

III. RESULTS AND DISCUSSION 

The process and production potentials of the construction 
company are clearly determined [4]. There is always the 
already accumulated production experience in the form of the 
mastered technologies, available modern equipment, 
experience of its using, production facilities, production 
infrastructure, logistics systems, etc. There is a parallel task - 
the efficient use of this potential. To solve it, the diagnostics 
of the production and process potentials should be performed 

[17]. Such diagnostics should provide for studying the 
structure of the potential with separation of the elements that: 

Firstly, can be successfully used for further production 
development on the basis of the innovation used; 

Secondly can be involved in this process when 
undertaking the relevant modernization measures, such as 
repair, retooling, etc.; 

Thirdly cannot be used due to physical and moral wear. 

According to the results of the diagnostics, it is proposed 
to form a system of production and process limiting devices 
and consider them in the determination of the innovative 
development trends. In addition, it is important to determine 
and record the real production and process advantages to be 
saved, used and replenished. It is reasonable to study these 
components of the internal environment simultaneously with 
the external factor diagnostics, since the priorities between 
them are never known. The combination of these processes is 
the main principle of the innovative search within the 
framework of business activity. In the places where the results 
of any diagnostics coincide, the innovative development 
trends should be searched to ensure competitive advantages 
[16]. 

The lack of priorities in these kinds of diagnostics is very 
important. It is a well-known fact that when building the 
innovative development models of the company, the impact 
of the model subject is observed. Some part of such subjects 
(for example, marketing specialists) is of the opinion that the 
external environment and, particularly, the need and consumer 
demand should be primary and set the production 
development parameters [18]. And the other part, which is, as 
a rule, the specialists in production process management and 
planning, give priority to the available resources [1]. Both 
positions may have the right to exist but neither of them can 
be recognized as fully justified. The internal control system 
improves the efficiency of functioning and economic 
development, representing a way of business expertise [20]. 

The efficiency conditions are unchanged: this is the 
resource weighted goal-oriented activity [9]. That is why this 
study emphasizes the equal significance of internal and 
external factors of innovative development that was 
determined by the management theory but distorted in 
practice. In the construction companies, such distortions 
appear to be most vivid as the factor analysis and formation of 
the relevant managerial decisions are the prerogative of a 
rather limited circle of people (top managers) and depend on 
their views, that is, subjective.  

Fig. 1. Model for the formation of a competitive strategy for the 
production and sale of innovative products 
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Considering the above, it is suggested that the construction 
companies use the innovative development model in the 
practical management (figure 1). The result of the sequence of 
actions within this model is the development of competitive 
production strategy and construction products (works, 
services) sales. 

IV. CONCLUSIONS 

In conclusion, the peculiarity of this model, along with the 
above, is the assessment of the formed complex of innovative 
products that are supposed to be introduced from the 
consumer point of view, the company itself and investors. 
Similarly to the results of two kinds of diagnostics, a synthesis 
of interests of the subjects participating in the innovative 
process in the company is required. Assessing the degree of 
conformity to these interests is possible by using the 
development of the innovative products indicating system. For 
this purpose, the known planning and forecast methods can be 
used. 
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