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ABSTRACT

Drawing on the social exchange theory, this paper discusses the motivational influence of inclusive leadership on job
performance. Psychological empowerment was selected as a mediating variable and promotion focus was used as a
boundary condition for analysis. Using questionnaires to analyze 416 pairs of leadership-employee data, we found
that: 1. Inclusive leadership has a positive impact on psychological empowerment; 2. Psychological empowerment
plays a part of the mediating role between inclusive leadership and job performance 3. Promoting focus has a
moderating effect on the job performance of inclusive leaders through psychological empowerment.

Keywords: Inclusive leadership, Psychological empowerment, Regulatory focus, Promotion focus, Job
performance.
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