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Abstract—This study aims to describe and analysed in depth 

the supervision of Islamic boarding education on the creation of 

bright and good character students. The method used is a 

combination method with an exploratory design where the 

product of this research will produce a product related to an 

effective and efficient surveillance method. supervision here uses 

a 24-hour supervision model as long as students are still in the 

Islamic boarding school. The results showed that there was a 

significant intellectual increase in students, there was an 

improvement in the character of the students in a better 

direction. The conclusion is to create students who are intelligent 

and have character, education is needed in which there is 

supervision for 24 hours. by conducting 24-hour supervision of 

students, it is proven that students' intelligence can be improved 

significantly 

Keywords—islamic boarding school education, smart students, 
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I. INTRODUCTION 

Education is an obligation that must be obtained by every 
citizen of the Republic of Indonesia fairly and evenly without 
any differences between one another. UU. 1945. Article 31 [1] 
regulates the purpose of education, education guarantees to 
every citizen of the Republic of Indonesia. From these laws it 
is clear that the purpose of education is to educate the lives of 
the nation's children by increasing faith and devotion as well as 
noble morals, the ultimate goal of education is to create noble 
morals in every country. Education is conscious and planned 
which is carried out to develop the potential of students [2]. 
The potential of students in question is moral and character. 

To create noble morals in every nation's child, of course, 
the most appropriate way is to take education, be it formal or 
non-formal education. Article 1 point 1, concerning 
SISDIKNAS, defines what is meant by education, which reads 
"Education is a conscious and planned effort to create an 
atmosphere of learning and the learning process so that 
students actively develop their potential to have religious 
spiritual strength, self-control, personality, intelligence, noble 
morals, and skills needed by themselves, society, nation and 
state” [3]. 

By creating noble morals, a leader who is intelligent and 
with integrity will be born. The biggest problem so far is not 
intelligence, but in the integrity of the leader himself. We can 
see this, very often leaders are arrested by the Corruption 
Eradication Commission (KPK) because of corruption cases 
they have committed either through policies they issued or with 
very sad bribes. Of course, in this problem, there is a need for a 
maximum education presence and is oriented towards creating 
the integrity of students. In the world of education, it is known 
as education management, the function of education 
management consists of planning, organizing, acting and 
controlling. 

Planning is the calculation and determination of something 
that will be carried out in achieving certain goals, by whom and 
how [4]. Planning can be defined as the process of formulating 
various decisions that will be implemented in the future to 
achieve predetermined goals [5]. From the expert's definition, it 
can be analyzed and drawn important points related to 
planning, including; a) planning must relate to the future, b) 
planning is a set of activities to be carried out, c) planning is a 
systematic process, and d) specific results and objectives. 

Organizing includes; a) dividing the components of the 
activities needed to achieve the goal into groups, b) distributing 
tasks, c) establishing policies in each group [6]. From the 
definition, we can analyze that organizing is a process of 
grouping related problems and activities to be carried out. 

Accounting is where financing is a very important 
component to be planned. With the right budget, education can 
be felt comfortably and safely. 

Controlling (supervision) or what we often know as control, 
is one of the functions of management in the form of 
conducting assessments and at the same time making 
corrections if necessary, so that what subordinates are doing 
can be directed in the right way with the aim of achieving the 
goals outlined. Omnisimus [7] said: "There are three basic 
types of supervision, namely: (a) Preliminary supervision; (b) 
Concurrent controls; and (c) Monitoring feedback”. What is 
meant by preliminary supervision is designed to anticipate 
problems or deviations from standards or objectives and allow 



corrections to be made before a certain stage of activity is 
completed. 

From the management functions above, the function that is 
very important in creating integrity towards the leader is 
controlling or supervising. 

A. Supervision Concept  

Supervision is an important function in the administration 
of education. Administrative functions basically include 
planning, organizing, mobilizing, and monitoring [8]. The use 
of the word supervision in daily activities is often interpreted as 
supervision, or control, inspection. These three terms must be 
well understood. 

Supervisors are appointed to reduce the gap between the 
implementation of a job and its proper regulations. 

 

Fig. 1. Focus of the monitor. 

From the figure 1 above, it can be analysed that supervision 
is present to increase the competence possessed so that the gap 
between expectations and reality can be reduced with 
professionals. In each supervisory action emphasizes the 
interaction of behaviour with the main focus on improving the 
abilities of both teachers and students' abilities. In Islamic 
boarding school also that focus supervision is including all 
activities carried out by managers to ensure that actual results 
are in accordance with planned results [9]. 

During the period of the 20th century, namely starting in 
1970, attention to humans in organizations continued. What 
really stood out at that time was that everyone was considered a 
rational decision maker and had the ability to solve problems 
related to the work they had. An organization will progress if 
its members are given the opportunity to develop their abilities 
so that they will be able to work with the best ability they have 
for the interests of the organization. For this purpose, what 
needs to be done is an effort to explain, understand, control, 
and predict the behaviour of people in the organization in order 
to achieve maximum productivity. This step is known as the 
Owens human behaviour movement [8]. 

The influence of organizational behaviour on the 
development of concepts, theories, and practices of supervision 
is very large because strengthening professional supervision 
starts from strengthening the relationship between humans and 
the impact of its influence on performance and this is known to 
develop very rapidly. In the world of health supervision also 

greatly affects the mental and insight or intelligence of students 
[10]. This case also all most same in the world of education, 
this supervision is known as "instructional supervisory 
behaviour". The purpose of this supervision is the same, 
namely influencing teaching behaviour so that it can be 
managed, changed and improved the teaching process of 
teachers and student learning. The education supervisor it is 
helping teachers and education leaders to understand issues and 
make wise decisions that affect student education [11]. 
Supervisors have a very strategic role in improving the quality 
of education with the tasks they carry out, including guiding, 
fostering, monitoring, supervising, evaluating, making reports 
and following up on the results of supervision. 

The assumption underlying the teacher supervision 
behaviour is that if the teacher's teaching ability is good it will 
have an impact on good student learning behaviour too, so that 
automatically learning outcomes will increase towards a much 
better direction. In this context, professional supervision is 
defined as service assistance or professional guidance for 
teachers to improve their professional competence in order to 
further improve the learning and learning process of students. 

The task of supervisors / supervisors / coaches is to help 
teachers learn and improve the teaching and learning process. 
Role of the education supervisor is to help teachers and 
education leaders understand issues and make wise decisions 
that affect student education [12]. Another opinion by 
Musbahaeri [13], to carry out the main duties of PAI 
supervisors carry out academic supervision functions which 
include monitoring, coaching and assessing teacher 
performance. The role of the coach (supervisor or supervisor) 
identifies learning problems, and acts as a consultant and 
resource person, fostering healthy human relationships and 
acting as a pioneer in change. This thinking can be described as 
shown on figure 2 below; 

 

Fig. 2. The relationship between supervision behaviour and teaching 

behaviour and student learning behaviour. 

From the figure 2 above, we can analyse that with the 
teacher supervision behaviour it will be able to increase the 
ability of teachers intellectually to increase so that it has an 
impact on the abilities of students.  

If the main goal is to improve the abilities of students, then 
the supervision is more precisely focused on students. Students 
are supervised, not only in class, but also outside of the 
classroom and outside of school, this is done so that students 



are more focused, formed, and maintained than things that are 
useless. 

Every student has the same opportunity in the future, which 
is to have the opportunity to become a leader where they work. 
Therefore students must be prepared as quickly as possible, of 
course, through the world of education, students are formed by 
being taught various disciplines so that their mindset is formed, 
then with this mindset they will develop the ideas they have in 
leading organizations, agencies, and countries. 

herefore it is very risky if in the education we hold that 
focuses on the formation of intelligence without we putting 
more emphasis on creating character in each student, especially 
on honesty which must be instilled earlier. It would be very 
dangerous if a leader has extraordinary intelligence but does 
not have high integrity, here it is very necessary to monitor 
integrity in instilling integrity to every student. 

Integrity comes from positive things such as through 
spiritual or religious teachings. In Islam, intelligence and 
integrity can be formed from spiritual matters such as by 
adopting learning based on memorizing Al Qur'an 30 Juz. 
From 2005 to 2020, researchers conducted research related to 
learning models based on memorizing the Qur'an. So the things 
that were found by researchers were very amazing, including 
the intellectual abilities of students who were far above the 
average of students who did not memorize the Qur'an, the 
integrity of students, both graduates, was very well preserved. 
Because every behavior they do will have a direct impact on 
the quality of their memorization, and it is very unlikely when 
students who have memorized the Qur'an 30 Juz make 
mistakes that are prohibited by the teachings of their religion, 
especially Islam. Whoever reads the al-quran and memorizes it, 
surely Allah will enter it into heaven and give him the right to 
give syafa'at to his family members who have been designated 
as inhabitants of hell” [14]. 

From the hadist of the Prophet Muhammad SAW, it can be 
analyzed that people who memorize the Qur'an, Allah SWT, 
will protect them from actions that are prohibited by religious 
values, especially integrity. This can be analyzed from the 
word "Allah will enter those who read and then memorize the 
Qur'an into heaven", we know through the teachings of Islam 
that people who enter heaven are good people, the biggest 
characteristic of a good person is someone who has. integrity. 

This integrity will only be present if it is in an Islamic 
environment, namely Islamic boarding school education. This 
learning can be described as shown below; 

 

Fig. 3. Islamic boarding school supervision. 

From figure 3, it can be analyzed that through the method 
of memorizing the Qur'an with 24 hours of supervision in terms 
of daily activities, the learning process is all arranged with 
careful planning and is oriented towards a better future, so that 
the education world of leaders is born. who are smart and have 
high integrity, are fair in issuing any policies, especially 
policies in the world of education, and the welfare of the 
community. 

B. Leadership  

A leader is someone who has the ability to influence a 
group of people or many people through a variety of skills, 
whether from modeling, motivating, constructive thinking. The 
ability to influence is a set of functions of the value system 
components, namely; a) self-awareness, b) vision, c) value / 
etic / moral, d) relationship, e) behavior, and f) transparency 
[15]. This component is a leader behavior that is transmitted to 
the followers of an organization. 

Maxwell [16] stated that there are 5 levels of leadership or 
commonly known as five stars’ leadership, namely; 



 

Fig. 4. Maxwell's 5 stars leadership. 

From the figure 4 above, it can be analyzed that good 
leadership is found at the point of moral and motivation. 
Leadership with good morals, good motivation, is easier to get 
followers, and brings about change in an organization. The 
essence of the leader is to bring justice and prosperity equally, 
thoroughly, effectively and efficiently. a good leader must lead 
with high integrity so that the policies issued are avoided from 
all kinds of waste. 

Sociologist Max Weber [15] divides three types of 
leadership, namely traditional, charismatic and legal rational. 
From this statement it can be explained, the first type of 
traditional leadership is considered a leader who is born or a 
leader who is born by a leader as well. The second type of 
charismatic leader, this leader is believed to have the soul of a 
leader who is bestowed by Allah SWT. The third type of leader 
who is chosen from legal rational or a leader who is elected 
based on the most votes, is often leadership that is born in this 
way which is still a lot of conflict after the leader election is 
held. 

C. Our Contribution 

This paper presents a very fundamental change related to 
the intelligence, integrity of a leader today and the time of 5.0. 
With various challenges, the race to be the best in the 
international arena, like it or not, like it or not, every country 
has to prepare itself, especially in terms of human resources. In 
terms of human resources, the most important thing is high 
intelligence and integrity. Therefore, this paper is here to 
resolve the problems that have been long and getting worse in 
the future, especially in the field of education which is the main 
point of the nation's progress that is sound and dignified. 

D. Paper Structure  

The idea of this research has been observed and reviewed 
from 2005 to 2020. This research will be carried out at the 
Daarut Tauhid Islamic boarding school, Bandung. The scope of 
this research is students who memorize Al Qur'an, starting 

from Class 1 Tsanawiyah (Junior High School) to class 6 
Aliyah (Senior High School), the number of participants 
studied is 70 students with random sampling technique. The 
research method used is a combination model / design (mix 
method), with a combination explore 

atory method design that combines qualitative and 
quantitative research methods sequentially, where the 
researcher at the initial stage uses qualitative methods and in 
the second stage uses quantitative methods. The exploratory 
research steps are as figure 5 follows; 

 

Fig. 5. Combination methods, Sequential Exploratory Design [17]. 

II. BACKGROUND 

A. Supervision 

Until now, the dynamics of the supervisory process are still 
in the stage that must be maximized, both facilitating school 
principals and teachers. This is due to various factors, both 
technical and non-technical obstacles. Based on the results of 
the research, the technical obstacles faced are the lack of 
facilities obtained by supervisors, the distance of supervision 
that is rarely taken by supervisors from school A to school B, 
insufficient number of supervisors, and insufficient time for 
supervisors to facilitate school principals and teachers. The 
technical constraint faced by supervisors is that supervisors still 
need to improve their competence so that supervisors can 
professionally carry out their duties as a supervisor, there are 
still supervisors stuck and stopped in administrative functions 
even though the point of supervisors is to improve, develop and 
facilitate the competence of a teacher and it must be done 
continuously. 

According to the results of the author's observations, it is 
very difficult to improve the quality of students, the 
supervision is done to the principal and the teacher is often not 
conveyed to students. However, researchers found that 
supervision that was directly related to students and with a 
relatively long duration had an impact on improving student 
achievement for students. So, it is better if the supervision is 



carried out directly on students like as Islamic boarding school 
to supervise as long as students are in the Islamic boarding 
environment so that students will be familiar with a learning 
culture, politeness, independence, responsibility.   

B. Leadership 

There are many problems faced by leaders today, including: 
a) the problem is with the leader, b) problems of group or 
political interests, and c) problems of integrity. 

The problem that exists in the leader himself is the 
ignorance of the leader in issuing a policy to solve the problem 
thoroughly and fundamentally. So that the policy issued by the 
leadership is not in the nature of welfare to the people. 

Group interest or political issues. This problem occurs 
because of the selection of leaders through legality leadership, 
resulting in many groups in society. When the leader they are 
carrying is elected, there will be many group interests that must 
be fulfilled by a leader. 

And the last thing is the problem of integrity, this happens 
because of a lack of spiritual value in the leader so that all 
policies can easily be influenced by the groups around him, of 
course this has fatal consequences. Various kinds of mistakes 
in the policy will occur, such as the absence of the right man on 
the right place, this can be seen that many strategic positions 
are led by non-experts, so that policies will change at every 
leadership change. 

C. Future of Leadership 

Future leadership is leadership that is eagerly awaited by 
many people, future leadership is leadership that has good 
characteristics, future leadership is leadership that is able to 
solve basic and comprehensive problems faced by society at 
large, future leadership is leadership that has high integrity and 
smart. To answer these demands, of course, we must prepare 
from now on. This leadership will be born if the leader has 
high integrity, to create high integrity in future leaders we need 
educational institutions to print it. This leadership will be born 
if it is formed with Al-Qur'an values, of course by memorizing 
Al Qur'an 30 Juz. If a student has memorized Al Qur'an 30 Juz, 
then automatically that integrity will stick, and protect himself 
from actions that can harm himself and the community at large. 
Leaders with abilities like this are needed in the 5.0 era, 
because only with leadership that has high intelligence and 
integrity can the community feel the policy as a whole. Only 
with intelligent leadership and high integrity will this education 
develop rapidly. 

III. CONCLUSIOIN  

The conclusion of this study is the importance of education 
to be managed properly, the management of education properly 
in addition to planning but also supervising the principal, 

teachers and most importantly the supervision of students. To 
create integrity for leaders in the 5.0 era, education must carry 
out a learning model by memorizing the 30 Juz Al Qur'an. 

The supervision system that must be carried out is not only 
limited to school heads and teachers, but also must be done to 
students, and it is very good if education is the same as 
education in Pesantren or Islamic boarding school, students 
must stay in school so that student activities are both formal 
and non-formal can be monitored properly. 
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