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Abstract—The growth of the hotel industry is in line
with the growth of the tourism sector. Based on the number
of guests at star hotels, DKI Jakarta, West Java and Bali are
still the strongest magnets for investors. Meanwhile, the hotel
growth especially in certain areas with a high level of tourist
visits, resulting in increasingly fierce of hotel business
competition. The hotel was built to meet tourist
accommodation needs. However, the aggressiveness of
hoteliers seems to be out of sync with data on hotel
occupancy rates in Indonesia. Overall, the number of
tourists from both foreign and domestic tourists experienced
a significant increase. The right business strategy is needed
for hospitality companies in West Java in dealing with the
phenomena and competition that exists in order to improve
the image of the hotel so that it will attract more tourists.
Based on the background, the purpose of this research is
draw a conceptual framework to test the hypothesis that
collaboration strategy and competitive strategy affect the
image of star hotels in West Java. The research is conducted
by a literature review. Based on the literature review, it is
concluded that collaboration strategy and competitive
strategy affect hotel image.
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I. INTRODUCTION

According to Decree Menparpostel No.KM 37 /
PW.340 / MPPT-86 concerning business regulations and
hotel management states that a hotel is a type of
accommodation that uses part or all of a building to
provide lodging, food and beverage services and other
supporting services to the public that are managed
commercially. The United Nations World Tourism
Organization (UNWTO) states that the number of people
traveling is increasing over time. Therefore, the need for
skilled workers to carry out operational activities in terms
of tourism services, transportation, to accommodation will
always be needed to support the industry, even UNWTO
also stated that the hospitality industry will later become
one of the largest industries in the world, where
professionals who have understood hospitality can work
in the strategic sector.
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Based on the number of guests at star hotels, DKI
Jakarta, West Java and Bali are still the strongest magnets
for investors. Java and Bali have always been the main
destination for tourists for leisure or business. West Java
is known as a province that has a lot of cultural and
tourism wealth and diverse types, and some of them have
high quality and attractiveness. The tourism sector has
great potential to be developed and can even be a
mainstay tourist destination, so that it can attract tourists
to visit. Meanwhile, the hotel mushrooming, especially in
certain areas with high levels of tourist visits, resulting in
increasingly fierce hotel business competition. At first, the
hotel was built to meet tourist accommodation needs.
However, the aggressiveness of hoteliers does not seem to
be in sync with data on hotel occupancy rates in West
Java. This can cause a decrease in the image of the hotel
according to tourists.

Hotel image is believed to play an important role on a
customer's decision to use a hotel [1]. The performance of
hotel image can be utilized by hotel operators to enhance
their marketing strategies [2]. Image has several elements,
which includes symbols, physical space, events, and
media [3]. Corporate image will lead to positive attitudes
among stakeholders and customers, in particular, which in
turn leads to the achievement of sustainable competitive
advantage and a definite level of company performance
[4].

Image is important for hotels to increase occupancy
rates. The competitive strategy and collaboration strategy
carried out by 1,2 and 3 star hotels must be well
implemented. The right strategy is needed for hospitality
companies in West Java in dealing with phenomena and
existing competition, because strategy is an energy that
fosters competitive power. Previous research shows the
role of competitive and collaboration strategies in
supporting the image of the company.

“Most studies consider business performance to be a
multidimensional construct. Four dimensions (namely,
business growth, profitability, image and customer
loyalty, and product service innovativeness) were
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hypothesized to validate a measure for business
performance in the South African context” [5]. Based on
that statement, then image can be examined as dimension
of business performance. Meanwhile, the research found
a significant influence of business strategy on business
performance [6]. Business strategy is how organizations
position their business more competitive than other
similar industries [7].  Business strategies include
competitive strategies and collaborative strategies [8].
Based on the background above, the variables that will
be examined in this study are consisting of:
e Collahorative strategy
e  Competitive strategy
e Hotel image
The research question can be described as: does
collaboration strategy and competitive strategy affect
hotel image.

II.  LITERATURE REVIEW

Business strategies include competitive strategies and
collaborative strategies [8]. Generic strategy is the core
idea of how a company can compete as well as possible in
a market [9]. Many companies prefer five competitive
strategies to build and maintain a company's strategic
position against competitors, consisting of: cost
leadership, differentiation, focused cost leadership,
focused differentiation, and integrated cost leadership /
differentiation [10]. Cooperative strategies to achieve
competitive advantage in the industry conducted by
working with other companies. There are two types of
cooperative strategies namely collusion and strategic
alliance [8]. Collaboration is an effort to cooperate with
stakeholders, where strategic alliances are used by many
competing companies around the world. Collaboration
include vertical relationships consisting of relationships
with suppliers and customers, and horizontal partnership
which consisting of lateral and internal partnerships [11].
A. Relationship between collaboration strategy and hotel

image

There is a significant influence of business strategy on
business performance [6]. Customers emphasized the
effect of image as a business partner [12]. Better
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collaboration has implications for overall performance in
the company [13]. Strategic alliances represent new
organizational formation that seeks to achieve
organizational objectives better through collaboration than
through competition [14]. By adopting a global approach
to performance, it is found that hotel performance is
influenced by the intensity of collaboration [15]. The
AccorHotels Corporation has expanded into the Polish
market through a strategic partnership with the Polish
Orbis Hotel Group, from which it acquired 51.55% of the
shares [16].
B. Relationship between competitive strategy and hotel

image

In a low competitive environment, a cost leadership
strategy leads to better performance. Whereas the
differentiation strategy leads to better performance
compared to competitors, in a high competitive
environment. And in a low environmental dynamic,
differentiation strategy is more useful in improving
financial performance [17]. Strengthening differentiation
strategies, the use of information technology, and the
implementation of customer relationship management
activities can improve performance [18]. Strategies can
improve occupancy levels, and may increase sales and the
added value generated by the establishment [19]. In
companies with a cost leadership strategy, there is a
positive relationship between leverage; cost leadership
strategies and payout dividends with performance [20].
Besides, the research was conducted in all 4 and 5-star
hotels in Bali Province using questionnaires given to 154
respondents with 125 samples show that the relationship
of competitive strategies to sustainable performance had a
positive and significant effect, the strategic alliance
relationship to sustainable performance had a positive and
significant influence as well as the strategic alliance
relationship by mediating competitive strategies towards
sustainable performance had a positive and significant
effect, in a research [21].

Based on the previous research, the following
paradigms are arranged:

- Internal partnership
- Supplier relationship
- Customer

- Lateral partnership

- Cost leadership
- Differentiation

- Speed-based strategy

- Corporate

- -Reputation
- -Social

- -Physical

Fig. 1. Relationship among variables
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Ill.  CONCLUSION

Based on the above paradigm, it can be concluded
based on a literature review that collaboration strategy
influences hotel image. The previous research show that
there was a significant influence of business strategy on
business performance. Customers emphasized the effect
of image as a business partner. Better collaboration has
implications for overall performance in the company.
Strategic alliances represent new organizational formation
that seeks to achieve organizational objectives better
through collaboration than through competition. By
adopting a global approach to performance, it is found that
hotel performance is influenced by the intensity of
collaboration. Besides, The AccorHotels Corporation has
expanded into the Polish market through a strategic
partnership with the Polish Orbis Hotel Group, from
which it acquired 51.55% of the shares. Based on that,
collaboration strategy affects performance, which one of
dimension of performance is image [5]. So, collaboration
strategy affects the image of hotel.

Competitive strategy influences hotel image. The
previous research show that in a low competitive
environment, a cost leadership strategy leads to better
performance. Whereas the differentiation strategy leads to
better performance compared to competitors, in a high
competitive environment. And in a low environmental
dynamic, differentiation strategy is more useful in
improving financial performance. The strengthening
differentiation strategies, the wuse of information
technology, and the implementation of customer
relationship  management activities can improve
performance. In the hotel industry, strategies can improve
occupancy levels, and may increase sales and the added
value generated by the establishment. In companies with a
cost leadership strategy, there is a positive relationship
between leverage; cost leadership strategies and payout
dividends with performance. Besides, there is a
relationship  between  competitive strategies and
sustainable performance, between strategic alliance and
sustainable performance. So that, competitive strategies
conducted by cost leadership, differentiation, and speed
based strategy will drive hotel performance, which which
one of dimension of performance is image [5]. So,
competitive strategy affects the image of hotel.
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