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Abstract—The problem under study is the factors that 

are driving and inhibiting the development of a Tourism 

Village. The case study was carried out in the village of 

Cidadap, Cianjur regency, Indonesia. Cidadap village 

already has a tourism potential including waterfalls, lakes, 

and beautiful nature. In addition, there have been several 

small industries. But this potential has not been well 

managed by the community. Though it is a tourism potential 

for his village. The purpose of this study is to provide a 

strategy for developing and managing tourism villages in 

Cidadap village, Cianjur regency, Indonesia. In this study 

first make a concept or model in the development of Tourism 

Villages. This concept is based on several stakeholders who 

can participate in the development of Tourism Villages, 

namely The Village Officials, Higher Education, and Village 

Ministry. The concept was built to realize an output that is 

integrated with the concept of Community Based Tourism 

(CBT). The analysis used to reduce and present data is a 

qualitative descriptive method. The formulation uses SWOT 

(Strengths, Weakness, Opportunity, Threat) with SO, ST, 

WO, and WT analysis. Furthermore, using GAP analysis. 

The weaknesses and threats are analyzed using the Fishbone 

Diagram. The results of the study were then used as input for 

the strategy for developing and managing the tourism 

industry in the village of Cidadap, Cianjur regency, 

Indonesia. This will have an impact on improving the 

economy and empowering people. 
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I. INTRODUCTION 

Cidadap Village is one of the villages in the coastal 

area of Campaka District, Cianjur Regency. This village 

has a very high natural potential to be developed as a 

tourist spot because the area has a very abundant natural 

beauty such as views of the tea gardens, waterfalls and a 

very cool atmosphere. Besides having the natural beauty 

of the village Cidadap also has local culture and customs 

to be exported so that tourists know the cultures that exist 

in the village. Cidadap village also has natural resources, 

small industries, and plenty of recreation areas to support 

the readiness to hold a tourism village. The local 

community strongly supports the holding of a tourism 

village because in addition to income for the community, 

the tourism village is very helpful for the regional 

economy and introduces beauty, and culture in the village 

of Cidadap, Campaka District, Cianjur Regency. 

The purpose of this study is to provide a strategy for 

developing and managing tourism villages in Cidadap 

village, Cianjur regency, Indonesia. 

Some previous studies on tourism villages with the 

aim of providing a strategy for developing and managing 

tourism villages are [1][2][3][4][5][6][7] and [8]. In this 

study using descriptive analysis method with SWOT, 

ISM, QSPM, and IPA methods. The planning and 

development of a tourism village is based on the 

participation of the local community. 

In this research is the planning and development of the 

tourism industry in a concept and strategy, based on its 

potential. 

The potential of natural resources in an area can be 

selected as the selected superior product in the area, using 

several criteria including abundant natural resources, 

government readiness, and the uniqueness of the products 

to be produced [9]. 

The concept of innovation development in the village 

must involve the higher education with the village. The 

tertiary institution acts as a guide for village progress, and 

as a facilitator for other parties as needed. Some criteria in 

developing village potential are capital, availability of raw 

materials, product innovation, attractive packaging, 

promotion, sales system, and business management [10]. 

A. Definition of tourist village 

According to[11]Tourism villages are one form of 

implementation of community-based and sustainable 

tourism development. Through the development of 

tourism villages, it is expected that equity will occur in 

accordance with the concept of sustainable tourism 

development. In addition, the existence of a tourism 

village makes tourism products more valuable in rural 

culture so that the development of a tourist village is 

cultural value without damaging it. 

According to [12], the Tourism Village is a rural area 

that offers an overall atmosphere that reflects the 

authenticity of the countryside both from socio-economic, 

socio-cultural, cultural, cultural, daily life, has a unique 

architectural building and village spatial structure, or 
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unique and interesting economic activities that have the 

potential to develop various components of tourism, 

According to [12], the determination of a village as a 

tourist village must meet the following requirements, 

among others: 

1. Good accessibility, making it easy for tourists to visit 

using various types of transportation, 2. Having 

interesting objects in the form of nature, arts and culture, 

legends, local food, and so on to be developed as tourist 

attractions, 3. The community and village officials receive 

and provide high support to the tourist village and the 

tourists who come to the village, 4. Security in the village 

is guaranteed, 5. Adequate accommodation, 

telecommunications and manpower are available, 6. Cool 

or cold climate, 7. Connect with other tourism objects that 

are well known by the wider community. 

B.  SWOT Analysis 

The SWOT Analysis Method is a strategy planning 

method used to evaluate strengths, weaknesses, 

opportunities and threats in a project or business 

speculation. The four factors that form the acronym 

SWOT (Strengths, Weaknesses, Opportunities, and 

Threats). 

According to[13] to analyze more deeply about 

SWOT, it is necessary to look at external and internal 

factors as an important part in SWOT analysis. 

II. METHOD 

In this study first make a concept or model in the 

development of Tourism Villages. This concept is based 

on several stakeholders who can participate in the 

development of Tourism Villages, namely The Village 

Officials, Higher Education, and Village Ministry. The 

concept was built to realize an output that is integrated 

with the concept of Community Based Tourism (CBT). 

The analysis used to reduce and present data is a 

qualitative descriptive method. The formulation uses 

SWOT (Strengths, Weakness, Opportunity, Threat) with 

SO, ST, WO, and WT analysis. Furthermore, using GAP 

analysis. The weaknesses and threath are analyzed using 

the Fishbone Diagram.  

III. RESULT AND ANALYSIS 

A. Concept or model in the development of Tourism 

Villages 

The potential of natural resources in an area can be 

selected as the selected superior product in the area, using 

several criteria including abundant natural resources, 

government readiness, and the uniqueness of the products 

to be produced [9]. According to [10] The concept of 

innovation development in the village must involve the 

higher education with the village. The tertiary institution 

acts as a guide for village progress, and as a facilitator for 

other parties as needed. Some criteria in developing 

village potential are capital, availability of raw materials, 

product innovation, attractive packaging, promotion, sales 

system, and business management. From this statement a 

concept was developed in the development of the tourist 

village as shown in Figure 1. 

 
 

Fig. 1. Concept or model in the development of Tourism Villages 

This concept is based on several stakeholders who can 

participate in the development of Tourism Villages, 

namely The Village Officials, Higher Education, and 

Village Ministry. The concept was built to realize an 

output that is integrated with the concept of Community 

Based Tourism (CBT). Higher Education plays the role of 

researcher, mentor and facilitator. 

B. Strength and Weakness 

In table I, the strengths and weaknesses of Cidadap 

village in the planning and development of tourism 

villages will be explaine.   
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TABLE I. THE STRENGTHS AND WEAKNESSES OF CIDADAP VILLAGE IN THE PLANNING AND DEVELOPMENT OF TOURISM VILLAGES 
WILL BE EXPLAINE 

Strength Weakness 

1. Has an appeal formade into a tourist village. 1. Transportation to the VillageVery little travel. 

2. Having Motivation 2. Damaged streets 

3. Having natural beautywhich is very beautiful to be atenjoy by tourists 

4. Creating Outbon Games 

3. Structuring the Tourism Village yet well 

4. Natural Resources Readines 
5. Parking lots are still lacking 

5. Introducing cultureculture in the village. 

6. Having Natural Resourceswhich is very abundant for 

supporters of the tourist village. 

6. Travel agency still a little 

7. Information System not good 

 

C. Opportunity and Threat 

In table II, the opportunity and threat of Cidadap village in the planning and development of tourism villages will be 

explain. 

TABLE II. THE OPPORTUNITY AND THREAT OF CIDADAP VILLAGE IN THE PLANNING AND DEVELOPMENT OF TOURISM VILLAGES 
WILL BE EXPLAINE 

Opportunity Threat 

1. Able to improveTypical economy byand homestey in Cidadap village 

2. Motorcycle & Car Rentals 

3. Water Bicycle Rental 
4. Tire Rental For Rafting. 

5. Travel / Travel Bureau Towards Attraction 

6. Maintaining the preservation of nature 
7. Develop Attractions Culture in cidadap village 

1. Tourism Village Competitorsin the next village. 

2. The Occurrence of Natural   Damage 

3. Moral degeration (MangollowThe era in negative terms) 
4. Human Resources Readiness 

5. Progress in Village Development Travel 

6. Lack of government support in promotion and facilities infrastructure. 

D. Fishbone Diagram 

From the results of data analysis from table I 

(strengths and weaknesses) and table II (opportunities and 

Threats) then the causes of the problems that occur using 

Fishbone diagrams can be found / shown in Figure 2. 

 
Fig. 2. Fishbone Diagram 

E. Gap Analysis 

Besides using the Fishbone Diagram, a Gap analysis is 

also performed. The goal is to find out the gap that occurs, 

from the current state compared to the desired ideal. Gap 

analysis results are shown in table III. 
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TABLE III.GAP ANALYSIS 

 

F. Matrix SWOT, thestrategy for developing and 

managing the tourism industry in the village 

The following (table 4), is a strategy to develop the 

tourism industry in the village of Cidadap, Cianjur 

regency, Indonesia. This is based on Strength and 

Weakness data as Internal Factor Analysis Strategy 

(IFAS). And the Opportunities and Threat data as External 

Factor Analysis Strategy (EFAS). These data are the result 

of Fishbone Diagram analysis and Gap Analysis. 

 

TABLE IV.THE STRATEGY FOR DEVELOPING AND MANAGING THE TOURISM INDUSTRY IN THE VILLAGE OF CIDADAP, CIANJUR 

REGENCY, INDONESIA. 
 

IFAS 
 
 
 
 
 
 

 
EFAS 

STRENGTH (S) 
 

1. It has an appeal to be made into a tourist village. 
2. Having Motivation. 
3. It has a very beautiful natural beauty to be enjoyed by 
tourists. 
4. Creating Outbon Games 
5. Introducing culture in the village 
6. Having abundant natural resources for supporting the 

tourist village. 

WEAKNESSES (W) 
 
1. Transportation Towards Tourism Villages Very few. 
2. Damaged streets 
3. The Tourism Village Arrangement is not yet Good 
4. Natural Resource Readiness. 
5. Parking lots are still lacking 
6. Travel Bureau / Travel is still a little 
7. Information System Not Good. 

OPPORTUNITIES (O) 
 
 
1. Able to improve the economy by 
Typical and homestey in Cidadap village 
2. Motorcycle & Car Rental 
3. Water Bike Rental 
4. Tire rental for the rapids. 
5. Travel / Travel Bureau Towards Attraction 
6. Developing Cultural Attractions in Cidadap Village. 
7. Maintaining Nature Conservation 

 

STRATEGY S-O 
1. It has a tourist village appeal so that it can improve the 

economy of typical souvenirs and Homstey in Cidadap 
Village. 
2. Have good motivation so that the community in the 

village creates new innovations such as making water 
bicycle rental, motorbike & car rental to generate 
community income in the village of Cidadap 
3. Introducing culture in the village of Cidadap so that the 

travel / travel bureau earns more income and is able to 
develop cultural attractions in the village of Cidadap to be 
introduced to tourists. 

 

STRATEGY W-O 
1. Transportation to the tourist village is very little so 

that the local government should pay more attention 
to the Travel / travel agency towards the tourist village 
object. 
2. the road to the tourist village should be paid more 

attention in order to preserve the natural attractions of 
tourism in the village cidadap. 
3. Parking land Very little as a means to rent Mtor / 

Cars, Water Bikes and rafting tires for supporters of the 
Tourism Village. 
4. The nature of natural resources as to develop 

cultural attractions in the village of 
Cidadapsebagaidayatarik/CiriKhasdesacidadap. 
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THREAT (T) 
 
1. Competitors Wisatadi Village next door. 
2. The Occurrence of Natural Damage 
3. Moral Degrees (Follow the Age in negative terms 
4. Human Resources Readiness. 
5. Progress in the development of tourism villages. 
6. lack of government support in promotion and 

infrastructure. 

STRATEGY S-T 
 

1. It has an appeal to be a tourist village 
and has a very beautiful natural beauty for tourists to 
enjoy so that it has an impact on tourism villages in other 
villages. 
2. Introducing the culture of culture in the village so that it 
has an impact on cultural norms and values of local 
wisdom in the tourist village in the village of Cidadap. 
3. It has a very beautiful natural beauty to be enjoyed by 
tourists so it must be guarded, maintained and preserved 
so it does not happen 
natural damage in the tourist village. 
4. Having abundant natural resources for supporting 

tourist villages, therefore it is necessary to prepare, 
improve the skills and abilities of human resources in the 
management of natural resources. 

STRATEGY W-T 
 
1. Transportation to the Tourism Village Very few and 

damaged roads resulting in difficulties in access to the 
Tourism village which results in impeded the progress 
of the development of the tourism village. 
2. Improving the Arrangement of Tourism Villages that 

have not been Good for the excellence quality of 
tourism objects to overcome the competition of tourist 
villages. 
3. The information system is still not good so there is a 

lack of government support to help promote or market 
the Tourism Villages located in the Cidadap village. 

 

IV. CONCLUSION 

The concept of village tourism planning and 

development must involve stakeholders, namely 

cooperation between the university and village officials. 

Higher Education as a Trustees implementation of Wista 

village well. The university also acts as a facilitator for 

other parties if needed. 

Some of the strategies that must be carried out by 

Cidadap villages in the planning and development of 

tourism villages are, the readiness of human resources, 

structuring infrastructure, innovation in developing 

tourism products, structuring tourist attractions, making 

handicraft items and food as souvenirs, and still 

preserving nature so that not broken. 

 

REFERENCES 
[1] D. W. Kusuma1i, D. F. Murwani2, B. Agus Suman, and M. 

Witjaksono4, “Development of Agrotourism Through 

Community Organizing of Tourism Village,” Dev. Agrotourism 
Through Community Organ. Tour. Village, vol. 2, no. 2, pp. 

113–131, 2017, doi: 10.5281/zenodo.811460. 

[2] D. Tangian and B. D. Polii, “Model of Institutional Management 
in Small Islands of Bunaken Nasional Park,” J. Indones. Tour. 

Dev. Stud., vol. 5, no. 1, pp. 25–34, 2017, doi: 

10.21776/ub.jitode.2017.005.01.04. 
[3] M. A. R. S. Nejad, F. N. J. Agha, and Y. F. Zadeh, “QSPM 

Usage in SWOT Analysis as a Tool for Strategic Management 

of Caspian Sea Coasts (Case Study: Tourism Development in 
Caspian Eastern Coast at Gilan Province),” J. Tour. Manag. 

Res., vol. 4, no. 1, pp. 1–11, 2017, doi: 

10.18488/journal.31.2017.41.1.11. 
[4] M. Maksimovic, D. Mihajlovic, and S. Urosevic, “Economic 

Effects of Rural Tourism in Eastern Serbia Based on the 

Concept of Sustainable Development,” Quaestus, no. 6, p. 41, 

2015. 

[5] M. Al Ababneh and M. Masadeh, “Creative Cultural Tourism as 
a New Model for Cultural Tourism,” J. Tour. Manag. Res., vol. 

6, no. 2, pp. 109–118, 2019, doi: 

10.18488/journal.31.2019.62.109.118. 
[6] A. Halid and I. Abdul, “The development model of socio-

economic institution of community-based tourism village in 

Botubarani, Bone Bolango, Gorontalo Province, Indonesia,” J. 
Soc. Stud. Educ. Res., vol. 9, no. 4, pp. 168–184, 2018, doi: 

10.17499/jsser.76539. 
[7] I. K. Suarthana, N. Madiun, and S. O. Yuniarsa, “Exploring The 

Community Participation, Tourism Village, And Social-

Economic To Environment Impact (Case Study: Pentingsari 
Village, Yogyakarta),” Int. J. Bus. Manag. Invent., vol. 4, no. 9, 

pp. 85–90, 2015. 

[8] P. Chang, “The Importance Performance Analysis of Taiwan 
Tourism Mobile Marketing,” J. Tour. Manag. Res., vol. 4, no. 1, 

pp. 12–16, 2017, doi: 10.18488/journal.31.2017.41.12.16. 

[9] A. Sutoni, “Determination of regional main products with fuzzy 
logic approach in regional Sula Island of North Maluku 

Province,” in 3rd International Conference on Digital Arts, 

Media and Technology, ICDAMT 2018, 2018, doi: 
10.1109/ICDAMT.2018.8376488. 

[10] A. Sutoni and I. Masrofah, “KONSEP PENGEMBANGAN 

INOVASI KERIPIK GADUNG, DALAM PEMBERDAYAAN 
MASYARAKAT DI DESA KUTAWARINGIN, 

KECAMATAN MANDE, KABUPATEN CIANJUR,” IKRA-

ITH Abdimas, vol. 1, no. 2, pp. 71–79, 2018. 
[11] M. H. . Dewi, “PENGEMBANGAN DESA WISATA 

BERBASIS PARTISIPASI MASYARAKAT LOKAL DI 

DESA WISATA JATILUWIH TABANAN, BALI,” J. 
Kawistara, vol. 3, no. 2, 2013, doi: 10.22146/kawistara.3976. 

[12] S. Priasukmana, D. R. Mohamad, and M. Ringkasan, 

“PEMBANGUNAN DESA WISATA : PELAKSANAAN 
UNDANG-UNDANG OTONOMI DAERAH,” 2001. 

 

 

 

 

 

Advances in Social Science, Education and Humanities Research, volume 535

408


