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ABSTRACT

Human resources exert a great strategic significance in the operation and development of private enterprises especially
in the role of upgrading their core competitiveness. However, the present situation of human resource management has
become a prominent factor limiting the development of private enterprises in China. Thus, the urgent appeal facing the
majority of private enterprises is how to scientifically and effectively discover the value of human resource
management and development. To dive into this topic, this paper summarizes the main problems existing in human
resource management of private enterprises in China, and proposes targeted countermeasures and suggestions, hoping
to offer a scientific foundation for promoting their sustainable development.

Keywords: private enterprises, human resource management, problems, countermeasures

i RE AW A RIREE SR

BE

"R EK A 1
2471834856@qg.com

WE: NS T RE DR THZ 05 5 ) A RIS S, (e 8 Rk b S AL,
72 H Al 2 v B B Aol i FR ) — A 2 Bl g N\ SRR B ST R A RO A N ) IR B S T R
AR, 2 R IS Al AR AR DR 10 5% R X RS o 0 b e e A ) R Al A N g B A T e T A ) 2 2
B H AT A G SRR, DA Rt RO Al ) T KRR R SR R S IR A B -

Kegig: [REIMN: NFWEPE: 18 W

RZ SRR AR, ATEHEBIELF NS, &%
RE L B — IO R, TARFE S IEAR T, b
B ARRE L BN E T A0 B B

1.5l
PR A 2 1) () 35 Gt A A 354, 4275 AT

PR B ST R IACE, b GG HE, XTIt
IRl B b (R A% 0o S 4 A 6 Wl e B B B S

2. PEREMEAABEREBFERN T EH
&

2. 1. REFAANGHFREEEE

HoE, EEEATN L, RE L IR AR
FHERF LR FEEM, FTHBEHE. A
EELUR “ —S TP ERE R, SH4H
GURPSEERATEL, A R TH RS Al FE o+
O, FUEARERZIR RS Ak F EHIC R, UE Tl

BAE BARSATIN , IR R RS Al 1 0 B WRRR
1T, IR AL IR 703, JE v B S At
R HIETATEN, AATsi T, ik, RERE
Ak AT 0 B 9 A J7 BRI AR RAN I 2
WIRERIEE). FTHHE . RH . AR L%,
TeiE A AE R aE, FEUR 2 RE I A A IE
B EMASRITHT], B LR —E N R
B E TR T IR B, (H2 L BN
AE M 5T P R AT B, A R N B
HETFRIMME ' Bk, AERE ML EBRINR
B 7N BHEAE N T Al ) S, (HERZ AN
DTGRP B T KR, 6F B R BRIE R ST I

Copyright © 2021 The Authors. Published by Atlantis PressB.V.

Thisis an open access article distributed under the CC BY-NC 4.0 license -http://creativecommons.org/licenses/by-nc/4.0/.

596



ATLANTIS

PRESS

i B RIKEN AL RE, BT IR R G A
BEAMICA D1 T IR A W T AR KRR T A I B3
FIHJRR, AT RE Al R SLA N A B IR TT A
MEIBEER, MARE RSB E “ N7 &—H “H &
B “HRORK” ATEAEMERRIR, R
TER S A RBOWRIFIHAME, A A K EE 77

2.2 REEWA ZIRIPE

RE MR RN, BT RAMGERIRE,
53 T s R SR e 03 BT I B AL R Aol A
3 RANL 55 2 TeA R R, BT 53 Ak R v
PISZEERL S B R RS, I BRI 58 3Ok A &, R
RER SMAL S LAHES, T — TUENL 55 TR G 2 — A
BRI, B RIEEAL T g teiths, S5HA
IV, GBI, E DT BN E
P € AN, T EUE ORI R AR 1 M Ok
N E 2R, AREREARIR T AR, ik
HARl STk A M/, JoEAE A CirA
RSN 55 RO R JE, B 2O BRI IR T .
Hxk, AT, & WMBIZRK G5 S A T 2 &
MR, BRERAG—, TR ETE, #
B BAT LA RTR I SRR A 5 e, R %
WA BN NA NI T, HBAMT T WAT B
WL, AN G TR E O A AN, XL F
BAELELENMEE, SBCFRAM I TME
REE G L F LB, SRS <947 T
O FRFEINE G L0, B, T, L
REE ML oAR Tg . KR5S R A,
SPEAAL AT R AN, A B LRIk 1 K
B AR TRBIANEAR b 07, ©F -SRE
AR TR, JE R TANE . BTN, B
WTERHEAS /I TAR, SICEERRE ML
ZOR, BECRE RS T, 2T, AR
SR AR STAITTER A OB R AR, shZ B AR 2 &K
MITAEZ A, —RKIGFH TN, &F
ARG, R 24 /N FHLEE), BEABEER], K
BEDAAE, S AITAME A RS E. &JE, 90 J&.
00 J& FIBT AR A BRSNS
G VEECFE « A TAEERSE AN A E B E]
B CR R EIXA TR T AL T 25
B8 S B2 HK

2. 3 RZFIFIINA LRI B

BEE AL AT A R, Al AE N A kTR N A5
FROT AT I . B, NTRIEMA R E 5
T RIRAF, BRRICTHE, HRZRAR AL
TR LMAERE S 3 W7, AT EA AR AT
KA R R LR DT ? — AR R AR ARER
JREGNA? SEAANK o FHIS TAR AT IS R RE A ™
R BIRREZR, U N T BIRER A LB R NS ¥
HERE MR, a3, Mk
FFERI e AL, BT /DALiTie. S, O

Advances in Economics, Business and Management Resear ch, volume 166

BPPR LR &5 SIS B TAER e . Lkl 1k
PEARFEM N BRSZ AL RE 055 . TR0 RSN SR 22 1
WM P A%S, RON5EERE il E A
TAEAES, SR AR K, sz 5k e
NI N il HR R A I R R
T3 R o BB Ak TR N AR e (S TR
v A A R E BRI IS 2y B Sk,
HWORFE AR T, B H RGNS, R
B NA B RERAEAE AT, BUBEN TR FR, R
B ARl N AU Aolk AN N S e AR A
B TAE LRRIL, A RZTAE, PRIRBOETA
B, JE RIHRSONEE,  KJE Rt IR “HE”
R, CRIET ITER, ARG RIS HBZ R,
DEFAAETHHEIA S 5, KEHRE M
FREREREHIN, EHH TN O A& Eaimm
BRI AN A g AV RIS AR “ R
7 A RO R A A T T3 R AT #5058
PRI O TR R R R TR Z S L Ok
JEMA . N7 BRI R, BARADR
A MEAETT RIS S0, (AR5 AL
JRARNY B ZT H b R RAERAN DM T Aok 55 7
SRV RS BV IR, AL elE 7 HE,
AR AEE o SEhr B R ZHRE MR &R
(IR s 30 R SERCEAR AT 1K BN BT A I 2
Ko

2. 4 BB FIF I R 2

REHERE SR Z BHER B, BRI
NZMIE R R, BB EE. RERE M
BOA AU AR, KA e R T A
WIELF, FEEAEALI, RONZHIR, A
LT BN, BEN AN LT, ST
XA ER Z Vg, I “ATRLLT Mg, ik
A 1B AR TT BGE G0 T A A1 2 45 S Al L R
WAL 5™, F25E % SR TE AT . RIL =
Wb . BEE N ARSI R, S TIE
SR H AR A IR I M 75 R T 3 R 2 I AR 1 5
R, ZHIE B BRI NIAE R 57 T R
ISR, a7 SR 38 1470 5 T BonS B3 THEAT B, 2
W T O LRI LS . TAE RIS . AR R
B NBTOEAE AR S MR, 2 3003 T 8 0K Je 1A
O, LA AA G A BAE B oAb A o 0 K2 L
RE B = S ELAH MG AR R, T RE Ak
ol /NGRS Al 32 A ST BB, hn ALk 45
FNFERIZE A, FEORZHh /MRS ik 53 T
AL T 25 -hifl, ElTTdg b 75%0 Ak b 1%
AT, 25% 0 elk L AZ B AR . T T4l
TS B AR L BE ], RE Al
55 NS AT HE OA] SR e R R N S A, I
BA R T3 KT . AR AR SO b O ik ke
HE I, TR, SBULH R TS5 R TR
THbrfE A7, AR AR FIAE TR
DR, &R R TR0 RS, W05 72 R AR

597



ATLANTIS

PRESS

RUeAE, 2 0 TAE OB bl — KB B AL 1k
—ANEHET T, ARTE SR, SEr2
RE M EAME BEARIETE NS .

3. B RE ks A BRI SR
2

3. 1 LI HIN TG IR B

B, REMWEAERIN TSR, NMiihE
B FR N 1) 2 ST B ) SRS B A SR RNR, TR B
T A7, AL S A B B Ry SIS N B 5
% WAL < N7 R, RTINS
Fok, BB A E SN T B Al i 55— BRI
(R BB S, SR B B A AR L HUIRSS
THE. SIR” 57 BATEGH I Tt st 8 4,
ERBIA D RIEE AR B, ML, #HE&
SRR TN AR W] 5 SR e 1 B B RALE, B4R A\ 7T B
EEERT RS BZ S WA BRI 5T A\ Ak
MrE . B, AT R R RE lk, EHE
BENJIBHIR A BKCP SR B AR R L . B
T LUAR AR Al 1 B 10 R o i 8 N 0 B U B
TEAL, e HH D A Al i (89 N 0 SRR B A R Al
W F AR AN I A, $A N T SRR B B AR S,
A RN 7 B AR B R SCHE 2w TR SRR R
o AN, WIRRIARN T BRI B Al 2 T Bl
R ALRA 7, IXESR NI RIEH I Z LS 5
Bk E X, BRSSO Al Al 55
AT SO Ak A, A7 Rt St N 7 BRI, Al
Sttt N1 SR T D T Al s ) . BE
ReE bl B FE A RIRE I B AR, BB
WALHI N B BN, SRR N B 2
B, NI BEIEEST TR BT A O Abalk R e T 4R N R IL
FC AP AN, 0K R TR EAEANG ), A A T %
Oy BP0 TR A LIRSS .

3. 2BV “UNRNE” NI EIRE

B, REMEPR M, Rz TN
PRI A — N EE R . VAR 5 B 2%
i HETHPIRDL . ARKRBVEREH bR A TR PEAL TR
Ry BHEMTIN S RIRTE R, AR NS R A
ELAE b, ARV F . KR
MIAA . FSE R T ASe Bl IR E
KM TR TR,y SEBLARL B g H bR fg it N A 32
o 2, A BE G AR PG B LA
S, SEBUN “FIRSC” B “RE” - O AT
oA B “EVESCL” AR, SR R TS AN
ALZ TGRS VEILBR R B 1, 155
AMVIIBER TT. G B WA B
RLETER ST T, MEIFEHEANE . AT
H A HBU TAENLH . 55, AR F 1 C
B, LR DA LA BRI, ik
WTRGEA TR AFE, WA TAERE, #

Advances in Economics, Business and Management Resear ch, volume 166

B R T PE AR, 4R P 5 R IR 4% K
Vo feda, ERE M, N2 B TR R EDE
AFEIRATH LU A, 2 AP AT . B
BE, O S TR B HRAY AR R R SR AR T L B, AN
BT BAAE B AR 53 TSR AR RIS EE, 3 vl 3k 4
b AR S R TR R ZE , S R TR B RIME S
Al A FR SRR o IX AR N GRS T 2R BN A
BB S Al A AR e G s, BT 53 TR
PR B ETREIE, R AL TEGE BT A KR
WA, A EA A RS

3. 3 BB FHITTIEHIR LV HE

L R AT S R NI T, &
B F % B TR N, RS A
TR, ol R R R AR 1SR, Xk
TR IV TS HT ol 1 5 RS K 9T
KIS ALK ) i A ViR
IR, IR, T AP R VA
TUSE TR, AR 25 3 TR BB R, AR B0
FMBRAE, FIUFAL I . PR b 2 % 2 i
Bl A B S  Hide. AL, (R RIS TN
GO, BRI A . B8 Bl
HOSATSHIIE G, 5 BEATE 1 A B RO TR, 75
MR SR 7 I AA B, PR R TEAR T,
KLU, Al Bt & Ak —EAEAK, R A I T
e Th . TSREUE R 2 AL AR OUE I . B
BT RIRRS S A A PRI R 2 S %
HETIAR, HIRAT. AT AE. EWIHEN,
LR —fir R A Bl & R 1 SRR K R e, ()
ABIERR, ARFA . PR . RRHEE AR A
AR (0 5L, T RAE b B8 R0 U, (B Al
KBS B B R TF R AR 00 5 2
BHEAA TR it 27 BRI A R
SR TR TR T8 K3: ki
T 45 P BN T 0 75 B R MR B 2140, T
Wi BIE, Rl i AT VR T BB A B Ay
SAVEE AR, RRABRIAA, HHE L
B, Rl AP B A B AR R RO AE R . 4
P B TR S T AR . R o
AHE & B TR ISR, N “Al A
A SRR, X 6 T, 8 SRR A
T, NI L T ARl R R R 1 L,
o BRI AT, FEBET R TR i i
i, MONIBA. HT% AT, A i i
RREMIER, 254 Al S bR s 5T 2%
B, U TR IR THEL A 000N AR, 2
7 RS T2 R, 55 TR
BTN, (R AR ST P14 B RR A S

3. 4 Br ZTL B BB I I E /E KT F
M=

D2 2 Je e 2 M L, UL i 55

598



ATLANTIS Advances in Economics, Business and Management Resear ch, volume 166

PRESS
HRE MW RBCEA T 77 H5E, EAAEE Construction Bureau, Hunan Journal of water
A 3 A AN R JZ IR I AR 2R o 6T Alk i R resources and hydropower, 2019 (6) :51-53.

e SR IRV S MNAYIDES I N 2T SR VWA
B R TIE R T ROV, SREER TR 54
NASRA TN i MR = 7 PP I | 5% NI
SR 3 A B 67 T W%+ B3 R A5 % T 9 + 0 H A 48 r 2.
BRI SR & B R s 0T 5 T seAT BOL ST by
SERE G LB, HB A ROy A T3+ 4%
BB HAh, AEJXHm e — kb 78, 456 REA
ANAFEBIEDL, 85 TATR G i b3, AL
WERFER, AR AR . I &7
W L2 ToAC RS . 55—, S E B R0 5
T T THREVE AR SZ , hil 5 03 T2 [a] A BE
A TA WA LU, A XA, k0 T2 2R,
BB R R . 55 AR R TR AL
AR ZRBIBE I g AiMl FRIAZ o (B XA A A Ao 22 2
FUIRT AL 52 TAOor, AR 5 AR AR A A
VR B FAT I, 4R L LA R TR
B WA R AL B I EORBE T IR F5
T WEE%E. FH S - RN ARER S, e
T HISEHM OB TR, i TR B CrRE
TR B G WOk 5 T A BAME LN E 5
o PRI X THIRIARLRE Al FT3E F AL
Jrig, I BE TARF R BUTE A TAE B Ar 9 bt i
A oA A SR e B O A T B — 25
F AL, A H A A A AR, T3 e RE 7 5 3
Al A JR A oK A A8 B Rkl 5 IR UM, Al 45 i
WA B 3L R A, A0 Gt T Alk it o fee B i
RTHss 1 TAE

4. &8

ROE L Z T R BN SR 2 — BRI
HENE, EYNTIRAITRAFIA, KB AT 2
(RN BRSNS, S AR AE AL S5 E TIN5
VEERLR, JT R A 5 RO, B 2T
PEIRI ST ARSI R 2 2 0 R A 2R, Ao B Aol
FEBEL I T 358 G P SL T ANz L

[5] Cheng Long.Research on the core staff incentive of
Qinhuangdao Ocean Shipping Agency Co., Ltd,
Master Thesis of Yanshan University, 2018:18-20.

REFERENCES

[1] Peng Ling. Discussions on the Current Status and
Management Countermeasures of Internal Control
of Private Enterprises, China Economic and Trade,
2020 (2) :78-79.

[2] Problems and Improvement Countermeasures of
Human Resource Management in the New Age,
Journal of Jishou University (Social Science
Edition), 2018, 39:82-84.

[3] Wang Xiaoyan, Gu Ying. Innovations of Human
Resource Management in Small and Micro
Enterprises, People’s Forum, 2019 (9): 88-89.

[4] Zhou Guoliang.Exploration and Research on
management  standardization ~ of  Baihetan

599



