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ABSTRACT 

Theoretical analysis of the organisation's value management problem revealed contradictions between the value-

semantic justifications of changes declared by the head and the existing system of values reported by the team members. 

The main reason for this problem may be the lack of objectified information about employees' value profile. The study 

aimed to determine the possibilities of using the SVS (Schwartz Value Survey) and PVQ (Portrait Values Questionnaire) 

questionnaires to assess value orientations' interrelationships in production groups to develop further recommendations 

for managers in justifying organizational changes. It is shown that cluster analysis of diagnostic results using the SVS 

(Schwartz Value Survey) and PVQ (Portrait Values Questionnaire) questionnaires allows to identify the maximum 

values relative to representatives of professions in various industries and determine the significance of the selected 

values in the context of "imposed values". The study involved 42 respondents (the working heads of medical and military 

institutions). All respondents were divided into 3 subgroups according to the importance of the normative ideals of the 

value orientation "Safety" in guiding their actions. The results of the study allow us to formulate a system of 

recommendations for managers of organisations to justify organizational changes, through the implementation of several 

stages: building a structural model of an ideal organizational culture; determining the algorithm of actions for 

organizational changes in the context of value management, developing a Roadmap; planning resources (intellectual, 

material). The primary attention in the formation of organizational culture should be paid to employees' already formed 

values. The manager's conversations with employees focused on leading values will attract their attention and quickly 

develop the "declared values" that form organizational culture. 

Keywords: Value orientations of the individual, Value questionnaire of Sh. Schwartz, Organizational 

culture, Patient-centred organizational culture, Normative ideals, Value-semantic justification. 

1. INTRODUCTION 

Value orientations of an individual are the essential 

components of the morality of society. They are anchored 

by life experience.  

From the P. Schmidt's point of view that was 

presented in the scientific seminar "Culture matters" "the 

set of established, fixed value orientations form a kind of 

system of personal coordinates that ensures the stability 

and continuity of a certain type of behaviour and activity, 

expressed in the direction of human needs and interests" 

[1]. 

K. Boehnke notes that in "normal circumstances, 

people's value orientations remain relatively stable 

throughout adult life" [2]. 

А.Yu. Ogorodnikov in his work "The study of 

internalisation of modern youth values, as information 

resource management" concludes that the system of 

value orientations determines the content side orientation 

of an individual and is the basis of its relations to the 
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surrounding world, to other people, the basis of ideology, 

concept and "philosophy of life" [3]. 

Sh.H. Schwartz, W. Bilsky believe that for 

individuals, values represent "motivational goals that 

serve as guiding principles in their lives" [4]. 

The organisation's values are a symbiosis of each 

employee's values, manifested in all aspects of the team's 

activities.  

Value orientation in the management of an 

organisation is a way to link goals and priorities so that, 

guided by them, employees can consistently and 

predictably achieve the tasks facing the business as a 

whole [5]. 

2. STATEMENT OF THE SCIENTIFIC 

PROBLEM 

Using the value management of an organisation is the 

contradiction of the value-semantic justifications of 

changes declared by the head and the established value 

system reported by the team representatives entrusted to 

him/her. It cannot be excluded that the leading cause of 

this problem maybe the lack of objectified information 

about employees' value profile.  

Under this problem, we formulated the purpose of the 

study: to determine the possibilities of using the SVS 

(Schwartz Value Survey) and PVQ (Portrait Values 

Questionnaire) questionnaires to assess the 

interrelationships of value orientations in production 

groups to further develop recommendations to managers 

in the formation of the organizational culture of the 

institution. 

To achieve this goal, it is necessary to solve several 

consecutive tasks: 

1) to identify the relationship between the 

indicators of the questionnaires on the example of two 

teams; 

2) based on the obtained diagnostic data, to 

develop an algorithm of actions for managers to 

implement organizational changes in the context of value 

management. 

The study of personal value orientations attracted the 

attention of both domestic and foreign researchers: 

- the fullness of personal values, the hierarchical 

structure of the individual value system, the influence of 

various factors on the formation and change of the value 

system [6,7,8] 

- the problem of value orientations of Russian youth 

[9,10] 

- values and self-attitude at the stage of youth 

socialisation [11] 

- target transformation of value orientations of a 

modern student's personality [12] 

- the system of personal values in the perspective of 

tolerance [13] 

- in the context of socio-cultural and individual 

differences [14] 

- to identify indicators of cross-cultural values, 

personality and beliefs [15] 

- on behavioural disinhibition and social value 

orientations [16] 

- connection with interest and other motivational 

concepts [17] 

- value orientations of a doctor as a predictor of the 

effectiveness of a medical organisation [18] 

 However, we have not found studies that would 

aim to find solutions to prevent value conflicts between 

managers and subordinates by preparing managers to 

plan the implementation of changes, considering the 

value-semantic justification of actions and arguments 

that will be translated into messages (appeals) to labour 

collectives. 

The main categories for in-depth analysis of personal 

value orientations are normative ideals, declared values. 

Under the values, Sh. Schwartz (Shalom H. 

Schwartz) meant "known" needs, the change of which is 

influenced by the external environment, the mentality of 

the individual [19] 

When analysing and interpreting the results of the 

Schwartz Value Orientation Questionnaire, two types of 

values are diagnosed: 

1 normative ideals, values of the individual at the 

level of beliefs,  

2 the structure of values that most strongly affects 

the subject of professional activity.  

The difference in indicators by types of values 

reflects the influence exerted on an individual by society. 

In the light of the cultural and historical paradigm, 

E.Yu. Patyaeva [20] – solving the problem of 

substantiating the value-semantic foundations of activity 

requires the manager to know first of all his normative 

ideals, target audiences, and higher-level managers if the 

manager is not the owner of the organisation. 

3. RESEARCH METHODS 

The study of using the value questionnaire of Sh. 

Schwartz's possibility of finding value-semantic 

justifications for organizational changes was conducted 

in 2020 based on medical and military institutions. 
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The study involved 42 respondents (working 

managers of medical and military institutions), and a 

spontaneous survey on paper and electronic versions of 

the questionnaires SVS-57 and PQV-40 (Schwartz) was 

conducted. 

The primary analysis was carried out using the K-

Means algorithm; the average silhouette index is 0.512. 

The three most important indicators that determine 

clustering are identified: the normative ideals of value 

orientation " Universalism" (0.14), "Independence" (0.1), 

and "Security" (0.1). Then, the CHAID regression tree 

algorithm was applied, where the indicator "Normative 

ideals of value orientation Universalism" was chosen as 

the target indicator. Data processing was carried out in 

the program "IBM SPSS Modeler 18.2.2". 

4. RESEARCH RESULTS 

All respondents were divided into 3 subgroups 

according to the importance of the normative ideals of the 

value orientation "Safety" in guiding their actions. The 

degree of significance of this value varies from 78% to 

88%. The level of statistical significance (0.833, p 

<0.01). 

The division by industry was as follows: two 

subgroups dominated by either medical personnel or the 

military, and the third one was mixed (≈50/50).  

As a study result, the rating of value orientations for 

each of the selected subgroups was determined (table 1) 

The value of "kindness" is significant for all groups. 

The most important values in the rating for the groups 

"military" and "medical professionals" are 

"universalism" and "independence", the least significant 

are "hedonism" and "traditions." 

The applied algorithm of the CHAID regression tree, 

where the indicator "Normative ideals of value 

orientation Universalism" was chosen as the target 

indicator, showed: 

The more respondents declare that it is essential for 

them to be guided by the normative ideals of the value 

orientation "Universalism", the more they claim that they 

are conducted in their actions by the normative ideals of 

the value orientation "Security" (Figure 1). The next 

significant values for the study sample were 

independence and power. 

The more respondents declare that it is vital for them 

to be guided by the normative ideals of the value 

orientation "Security". The more they claim that they are 

conducted in their actions by the normative ideals of the 

value orientations "Power" (subgroup "Doctors") and 

"Independence" (mixed subgroup). 

"Conformity" completes the list of the most 

significant values. 

The more respondents declare that they need to be 

guided by the normative ideals of value orientations of 

"Power" and "Autonomy" (the importance of more than 

78%,) the more they declare the leadership in their 

actions of the normative ideals of value orientations 

"Conformity" (a subset of "Doctors" and a mixed 

subgroup).  

The value of "Tradition" was reflected in the mixed 

group of respondents. 

The more respondents declare that they need to be 

guided by the normative ideals of the value orientations 

of "Autonomy" (on the importance level between 70 and 

78%), the more they declare the leadership in their 

actions of the normative ideals of value orientations 

"Traditions" (figure 1) 

In connection with the increase in personal and 

situational anxiety among medical workers working in 

conditions of increased danger caused by the spread of 

COVID-19, which leads to a change in the value 

Table 1. Rating of value orientations 

Military A mixed group Medical professionals 

Security Security Self-Direction 

Benevolence Benevolence Benevolence 

Self-Direction Universalism Achievement 

Conformity Self-Direction Security 

Universalism Conformity Universalism 

Achievement Achievement Conformity 

Stimulation Hedonism Power 

Hedonism Power Stimulation 

Tradition Stimulation Tradition 

Power Tradition Hedonism 
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orientations of the individual, the results obtained in the 

group "medical professionals" were of particular interest 

to us. It turned out that the most significant value 

orientations are "independence", "kindness" and 

achievements", the least significant are "stimulation", 

"traditions" and "hedonism". The leading value 

orientations of employees assume the implementation of 

the medical organisation's primary mission – the priority 

of preserving or restoring the patient's health. In this 

context, we consider it appropriate to introduce into 

scientific circulation for medical organisations the 

concept of "patient-centred organizational culture" – a 

system of relationships, the purpose of which is to create 

and transfer cultural artefacts to increase the level of 

awareness and involvement in the treatment process of 

all subjects of medical interaction. 

Figure 1 Distribution of normative ideals by groups 

regarding the importance of normative ideals of the 

value orientation "Security" for them. 

Note. 3 leading and 3 least significant value orientations 

are highlighted in colour. 

By cultural artefacts, we mean material and non-

material information carriers of sensory consciousness 

and experience that contribute to a conscious and 

appropriate change in the social roles of medical 

interaction subjects. 

The planning stage for the formation of an 

organizational culture consists of the following steps: 

- building a structural model of an ideal 

organizational culture; 

- definition of the algorithm of actions, 

development of the Road map; 

- planning of resources (intellectual, material). 

5. CONCLUSION 

Thus, the purpose of the study was achieved. We 

consider it necessary to use the SVS (Schwartz Value 

Survey) and PVQ (Portrait Values Questionnaire) 

questionnaires to determine the interrelationships of 

value orientations in organisations' employees to further 

develop recommendations managers in the formation of 

the organizational culture of the institution. 

Presented qualitative analysis of the individual's 

value orientations according to the "Value questionnaire" 

method of Sh. Schwartz made it possible to introduce the 

concept of "patient-centred organizational culture" into 

scientific circulation for medical organisations and offer 

a universal system of recommendations for the heads of 

institutions to form an organizational culture that best 

corresponds to the tasks and goals of the organisation. 

The primary attention in the formation of 

organizational culture should be paid to employees' 

already formed values. The manager's conversations with 

employees focused on leading values will attract their 

attention and quickly develop the "declared values" that 

form organizational culture. 
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