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ABSTRACT

This research examines the implementation of the entrepreneurial values internalization, its benefits, and impacts in
establishing business independence in the written batik industry. The internalization of entrepreneurial values needs to
be instilled in batik craftsmen to maintain their business. It helps individuals develop a creative, resilient, unyielding,
honest, and good personality. This was a case study that utilized a qualitative approach design. The research data was
extracted using key and supporting informants, specifically business owners and employees and customers. The
snowball sampling technique was used to collect the informant data. Furthermore, data analysis involved reduction,
display, verification, and drawing conclusion, while triangulation was used to determine the validity of data sources
and methods. The results showed that business owners and employees implement entrepreneurial values, including
responsibility, knowledge of personal abilities, good personality, creativity, innovation, and courage to take risks. The
internalization of entrepreneurial values implanted and implemented fosters creativity and innovation in creating new
batik motifs. Creativity and innovation are the main keys to business independence, which is essential for
sustainability.
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1. INTRODUCTION Badut temple, Malang monument, a white lion's hair,
lotus flowers, soybeans, tendrils, leaves, caterpillars,

Small businesses' success is determined by the spirit manggar flowers, and coffee beans.

of entrepreneurship, which is a form of personality
embedded through entrepreneurial values. In general,
entrepreneurial values consist of characters internalized
and considered correct, such as personalities with
creative responses, happy to try, face obstacles,

The potential of batik in Malang city needs to be
developed. The creativity of the art is often shown at the
Malang batik festival. Usually, the public knows, loves,
and uses Malangan batik as one of the superior
products. The festival also aims to increase the volume

confidence, a good locus of control, overcome risks,
view change as opportunities, open to various choice,
initiative, achievement motivation, professional, respect
for time, and insightful [1]-[6].

In the last 13 years, the batik craftsmen in Celaket
Malang  City have undergone  extraordinary
developments. This is evidenced by the ownership of
several outlets/shops/boutiques selling the typical
Malangan batik products. Additionally, various
hundreds of batik motifs typical of Malangan have been
produced. Craftsmen have produced both written and
printed batik. The various motifs include the base of

of demand and sales. This boosts the income of the batik
craftsmen and their businesses.

For 13 vyears, the batik boutique has shown its
independence in maintaining the business with various
obstacles. Batik craftsmen and boutique owners have
entrepreneurial value as a potential that researchers need
to explore. This includes how to internalize
entrepreneurship's value in the creative batik industry,
how the independent batik creative industry survives,
even during Covid 19 pandemic and the new normal. It
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might have been challenging for the craftsmen to
survive.

Independence is an individual condition that
involves not relying on power or requiring direction
from others. According to Parker, independence is not
completely dependent on others [7]. Independent people
refuse interference from others in their own business
[8]. The characteristics of an independent person
include having a sense of responsibility, not dependent
on others, meeting basic needs (economic and social), a
high work ethic, discipline, and dare to take risks [9].

The independence of the batik boutique owner
involves the procurement of festivals. The Malang batik
exhibition is carried out independently as the organizer.
Furthermore, the boutique owner also carries out social
activities for helping the less fortunate communities
around Celaket, such as providing free groceries. The
owner has several craftsmen living around the boutique
to provide work opportunities for the community.

Internalization of entrepreneurial values is a process
of conveying knowledge, skills to business actors to
develop and increase the knowledge and skills necessary
to improve their business [10]-[13]. To advance,
business actors need knowledge and skills in both the
home and creative industries. Seminars, training, and
entrepreneurship socialization, are the most appropriate
ways of improving business actors' soft skills, including
MSME and novice entrepreneurs. The objectives of
internalizing business actors' entrepreneurial value
include obtaining work standards, having sufficient
knowledge, increasing work productivity, improving
performance, creating innovations, forming good
attitudes, and having sufficient expertise [14].

Internalization of entrepreneurial values is essential
in developing an attitude of the initiative, holistic
creativity, sensitivity, care, independence, innovation,
opportunities ~ for  critical  thinking,  honesty,
responsibility, and daring to take risks [15]-[17].
Entrepreneurial value is a prerequisite to entrepreneurial
attitudes [16].

Strengthening entrepreneurial values
positivelyaffects  entrepreneurial ~ behavior  [5].
Increasing entrepreneurial value leads to business
independence. Islamic  entrepreneurial  values'
internalization includes honesty, hard work, right
promises, orderly administration, praying, and paying
zakat [18]. It also has an impact on business success.

This research design is based on previous research
entrepreneurial values are well internalized and can be
conducted among vocational high school, high school
students in entrepreneurship learning, and at MSMEs
[6], [19], [20].

The internalization of entrepreneurial values is
essential in maintaining the batik business in Malang.
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During its development, the owners and craftsmen of
written batik have an entrepreneurial value, a potential
that researchers need to explore. This includes the
internalization of entrepreneurial values in the creative
batik industry, how independent batik creative
businesses survive today, and during the Covid 19
pandemic. In the last five months now, the number of
shops/outlets/boutiques has decreased due to the
pandemic. However, some have survived in the new
normal conditions. The internalization of
entrepreneurial values is an important aspect to study,
especially for existing batik craftsmen. Moreover,
competition is also a threat to batik craftsmen and
business owners.

This research can be used to instill entrepreneurial
values to craftsmen as part of the creative industry, and
in forming and increasing their creativity. It also shows
that entrepreneurial values' internalization establishes
independence and business sustainability under normal
and new normal conditions.

This research's novelty is independence and business
sustainability to rise when normal, and new normal
conditions in the batik business are part of the creative
industry.

2. METHODS

This was a case study designed using a qualitative
approach. It aims to determine the subjects' experiences,
including attitude, understanding, motivation, and
activity. This is achieved holistically through
descriptions in words and language in a realistic
situation using a natural method [21].

The research was carried out on batik owners and
craftsmen at the Batik Tulis Celaket Boutique in Malang
City. This location was selected because the boutiques
and craftsmen survive both in normal, the Covid 19
pandemic, and the new normal.

The study used key and supporting informants,
specifically batik boutique owners and employees and
customers. The samples were selected based on
snowball sampling with certain criteria. Initially, only
one or two people were selected. However, since the
data was not complete, the researchers looked for other
people capable of completing it from the previous
informants.

Data collection techniques used include an
interview, observation, and documentation study [22].
Table 1 shows the points of the interview instrument.

Data analysis techniques used involved data
reduction,  display, verification, and drawing
conclusions. The reduction process is carried out by
summarizing, determining important and deleting
unimportant data, and carrying out coding. Data display
involves processing the data into narrative text and short
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descriptions. Researchers try to organize data in an
organized and patterned manner based on the field
findings. Afterward, the data is verified, and the

conclusions are made.

Table 1. The Points of Interview Instruments regarding Internalization of Entrepreneurial Values at Batik Boutique

Variables

Research Indicators

Items

Description

Internalization of
Entrepreneurial
Values

Knowledge of the business
being carried out, the
environment

how long the business established

The reason for establishing a written
batik business

Obstacles encountered

Targeted market share

The difference from other written batik
businesses

Key Informant

Knowledge of roles,
responsibilities

Entrepreneurial role

Entrepreneurial responsibility

Responsibility to pay taxes

Create jobs

Batik waste disposal

Key Informants,
Supporting
Informants
(Employees)

Knowledge of personality,
abilities

Ability to manage business

Key Informants,
Supporting
Informants

(K arvawan)

Employee capabilities

Key Informants,
Supporting
Informants
(Employees and
Customers)

Give an example of a good personality
(honest, responsibility, friendly,
discipline)

Key Informants,
Supporting
Informants
(Employees and
Customers)

Creativity and Innovation

Batik motif creativity

Color combinations

Batik types

Combination of ingredients

The shape of batik products

Key Informant

Supporting
Informants
(Employees and
Customers)

Taking risks in both the
unexpected conditions of
Covid 19 and the new
normal

Dare to take risks

Risks with competitors

Unexpected risks

The employees are in unexpected
conditions.

the sustainability of the batik business

Key Informant

Supporting
Informants
(Employees)

Business independence
both under normal
conditions, Covid 19
pandemic, new normal

Responsible to the batik
boutique business

Responsible for the batik business

Meet the needs of the own
business

Economic aspects of business needs

The social aspect of business needs

Never give up

Tenacious/painstaking

Strong determination

Able to make decisions

Able to make decisions

Able to compete

Able to compete

Key Informant
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Dare to take risks

Able to compete

(Sources: [5], [18], [23]-[25], processed by researchers, 2020)

Verification involves the triangulation of data
sources and methods. This approach determined the
similarity of data obtained from other informants
through the interview.

3. RESULT AND DISCUSSION

3.1. Business
Written Batik

Implementation of Celaket

The boutique Celaket batik Malang City is one of
the creative business activities that has been running for
13 years. The reason for pursuing a batik boutique
business is based on the desire to preserve Javanese
culture, lifting the Malangan batik motif as an icon of
Malang city.

Running a written batik business attracted various
problems. The batik boutique owners faced various
problems, including business capital, employee
creativity, motivation, promotions, competitors, and
sales volume. The obstacles faced are common. The
constraints often faced by small businesses, not being
able to manage their business properly, lack of
experience, poor financial and marketing management,
unable to develop strategic planning, uncontrolled
business development, and growth, inappropriate
location based on market segment, bad inventory
management, incorrect product pricing, and unable to
make innovation [26], [27].

The targeted market share in the Celaket batik
boutique business originated from a certain segment
(batik enthusiasts). Specifically, marketing is carried out
offline and online, and goods are produced based on
orders. The market was expanded by cooperating with
various agencies in providing batik uniforms to
government, private, and school offices. The
collaboration with the Malang City Government in the
manufacture of Malangan batik uniforms began to
materialize in 2008. The results prove that the people
demand the malangan batik design of Malang City.

After establishing cooperation with various
agencies, the batik boutique business began to be widely
recognized by the public. In 2009, the municipal
government and regency mobilized the use of domestic
products, especially those with local wisdom. Exhibition
events are often carried out by city and district

governments in  introducing  batik  products.
Advantageously, many batik craftsmen have appeared in
cities and regencies that carry Malangan batik motifs.

Malang, as a tourism city, is supportive of local
wisdom products. From tourism, Malang batik business
is an icon for local wisdom products. Many tourists visit
the Celaket batik boutique and eventually buy the
products because the unique motifs and colors attract
them. Many customers come from abroad. They learn
about batik boutiques from friends, exhibitions,
Facebook, and Instagram. Business owners use
promotional media because it makes batik products
known and remembered and may influence consumers
purchasing decisions. Promotions carried out by
boutique owners are in line with Kotler's which stated
that promotion aims to communicate products/services
to target markets [28]. It conveys information about
their advantages, uses, and existence to change attitudes
and influence, promoting people to  buy
products/services. This is also in line with previous
research, which proved that promotional media affects
potential consumer purchase intentions and decisions
[29]-[31]. Sales media increase sales turnover and
strengthen small businesses' position [32].

Celaket's batik boutique business has unique motifs
and always changes their design, hence buyers do not
feel bored. The business has a competitive edge since
there are many motifs, not monotonous, and the batik
color is unique. The typical Malangan batik has motifs,
including the Malangan mask, clown temple base,
Malang monument, white lion hair, lotus flower,
spattered soybeans, tendrils, caterpillars, manggar
flower, and coffee bean. The various kinds of batik
motifs produced proofs the business owner's creativity.

3.2. Internalization of Entrepreneurial Values
in Batik makers at Celaket written Batik
Boutiques

The potential of written batik in Malang as a local
wisdom product needs to be developed, including the
business owners' role in internalizing their employees'
entrepreneurial values. Various internalization forms of
entrepreneurial values instilled by business owners
include the following.

Responsible. Batik boutique business owners run
businesses responsibly. Business continuity
responsibility includes quality control of the batik
process and products, providing training to new
employees for a month, and paying attention to
consumer satisfaction in batik quality and service.
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The owner also should pay taxes, which contributes
to regional income. Concerning business ethics, owners
also pay attention to batik waste. In general, batik waste
is not immediately disposed of. A reservoir is made to
functions as the first waste disposal and decomposition
before it is disposed of. Business owners pay attention
to environmental issues, including water and soil
pollution.

Business owners take various forms of
responsibility, hence gain a positive image before
employees. The responsibilities of boutique owners
have a positive impact on their employees. For instance,
employees imitate work based on their responsibilities
in making batik, dyeing, drying the coloring results,
printing batik motifs, packaging, maintaining boutiques,
and serving buyers.

Self-Abilities Knowledge. The owners understand
their batik business. They are very creative in making
batik concepts from start to finish. Everything related to
the typical Malangan batik motif design is conducted
individually. The concept update is carried out
regularly, hence the business is not monotonous. Quality
control is a major concern in running their batik
business.

Managing the business requires promotion through
exhibitions and entertainment. The exhibition events are
carried out by inviting several artists to wear new
products produced. This activity promotes written batik
products. Their family members also supported the
promotion by wearing the batik produced. Therefore,
many people are interested in buying after seeing the
batik results at the batik boutique.

The skills of making, dyeing, and drying batik are
taught to employees. For this reason, they gain the
ability to make written batik. New employees are
always trained and introduced to batik motifs to develop
the competence required. Employees work with a
tenacious and diligent attitude.

The ability to compete in running a business is
extraordinary. The owners compete in their business and
may last for 13 years. The key to success lies in the
batik quality, which is always maintained to ensure
customers are satisfied and ultimately make repeat
purchases.

Personality Values. Batik boutique business owners
always show good personality values to their
employees, including honesty, responsibility, friendly,
and discipline at work. The personality is followed by
employees. Respect is an impetus to follow the good
personality of the business owner.

Good role models from business owners and their
families are important in instilling personality values.
Family members are often hardworking and serve
everyone with impartiality.
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Employees' personality values at work include
serving customers deftly, friendly, patiently, thoroughly,
and courteously. Employees patiently explain batik
motifs and how to care for written batik for customers
feel helpful and at ease when buying. Buyers are
satisfied shopping at the Celaket batik boutique because
they choose freely.

Business owners and employees provide honest
service in demonstrating the fine, medium, and less
essential batik quality. Customers feel comfortable
shopping for batik in boutiques because of receiving
real information. The neat arrangement of batik is a
concern for employees.

Creativity and Innovation. Boutique owners show
creativity in batik design. Various batik motifs are made
by presenting the Malang icon. Giving details of a
striking batik color is an innovation.

The innovation of giving written bright and striking
colors is displayed in the products. The color is striking
but still elegant with a combination of patterns, giving a
cheerful aura. The color combination, both striking and
muted, attract buyers. Batik motifs and colors are the
creativity presented, making the product attractive to the
market. In making this batik design, a touch of instinct
and the artistic soul is required.

Other innovations are evident in the batik produced,
including hand-written, printed, and written batik
materials. Apart from the lower price, the quality of the
fabric is better. The innovation of batik products can
also be seen in the diversity of fabrics, various clothes,
bags, hats, shoes, and accessories. Variations of the
product sold meet customer demands.

Courage to Take Risks. The business activities
carried out to prove that owners may compete favorably.
Various obstacles, such as the risk of unsold goods and
slow capital turnover, does not dampen business
enthusiasm. Employees continue to work even though
the boutique is not selling well. Although the owner
experiences ups and downs, extraordinary enthusiasm is
the motivation to help employees. There are always
solutions, including business capital loans for MSMEs,
free product innovation training, ease of participating in
exhibitions, obtaining batik orders from various
agencies.

Enthusiasm, tenacity, diligence, and painstaking is
the business philosophy. The business owner has noble
intentions and a strong determination to help the Celaket
community, which is welcomed by the employees. The
batik boutique employees are very loyal to this business
because they feel that it is a part of their life and source
of family livelihoods. The owners consider them as
capital in strengthening their business.

Business activities always have risks, which can be
minimized with innovation, creativity, promotion
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through social media, and directly to customers. Not
only business owners who carry out promotions but also
employees are involved in promoting. This is carried out
to minimize risk and increase sales.

The things carried out by boutique owners to
internalize entrepreneurial values to their employees are
in line with previous research. These studies established
the entrepreneurial values that should exist in an
entrepreneur, including independence, creativity, ability
to manage risks, focus on action, leadership spirit,
realistic, ~ curious,  committed, = communicative,
responsible, tenacious, and hard working [2], [4].

Entrepreneurial values include self-confidence,
focus on goals, ability to manage risks, responsibility,
honesty, working hard, have leadership, focusing on the
future, and original ideas [10]. Four entrepreneurial
values: independence, creativity, ambition, and courage
[33].

3.3 Benefits of Internalizing Entrepreneurial
Values in Batik in Employees

The internalization of entrepreneurial values has the
following benefits.

1) Increased creativity creates the innovative
character of employees in pursuing typical Malangan
written batik. Employees’ training includes introducing
and improving their batik skills, making them skilled,
creative, and more focused. Creativity and innovation
are essential in shaping independence and business
sustainability.

2) Forms professionalism by improving good
personality values, such as honesty, diligence,
resilience, never giving up, responsibility, and caring for
others. Business owners exemplify personality values as
a form of entrepreneurial values internalization instilled
in employees. As a result, a good personality
characterizes employees' lives at work. Professionalism
supports more effective and efficient work and creates
new innovations.

3) Improve work quality based on standards. The
business owner can control the results of the batik
process. Quality control is the standard for the
performance of craftsmen.

4) Build cooperation. The entrepreneurial values
internalization shapes the business owners’ behavior in
building good relationships with partners, employees,
and customers.

5) Owners and employees have sensitivity and
concern for the community welfare in the environment
around the business.

6) Increase the independence of employees in
entrepreneurship. It can find and create business
opportunities.
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7) Increase the employees’ risk-taking attitude in
entrepreneurship.

The benefits felt by owners and employees include
being achieving work standards, increasing useful
knowledge in running a business, work productivity,
problem-solving skills, and forming entrepreneurial
attitudes and skills [14]. This is in line with previous
research, which stated that through entrepreneurial
internalization, a person could create small businesses
by making culinary products, crafts, and offline and
online trading platforms [19], [34]. Similarly with this
statement established that internalization through
entrepreneurship training activities forms and increases
motivation, the ability to identify business opportunities
and resources and improve and develop entrepreneurial
skills [35], [36]. The objectives of the internalization of
the entrepreneurial values include creating a generation
with sensitivity and concern for the welfare of society;
an open and independent generation, can find and create
opportunities by thinking critically, having creative, and
innovative ideas, and creating a generation that can
propose innovative ideas based on honesty,
responsibility and caring for others [17].

Creating a generation not afraid to take risks and
applying innovative ideas in real life is beneficial to
employees in written batik boutiques. Employees
become skilled and have the capital to make their own
batik business.

3.4 Business Independence in Internalizing
Entrepreneurial Values

In running a business, an unyielding, persistent, and
resilient nature and attitude have always been intrinsic
motivations because the business has lasted for 13 years.

A Dbusiness owner's courage to make decisions
related to his business is based on various
considerations to minimize risk. It is necessary to make
decisions related to business development, competitive
strategies, product innovation, prices, and promotions.
Someone with the ability to make decisions could be
used as learning tools to become entrepreneurs and
develop entrepreneurial attitudes [37]. An entrepreneur
needs to be able to develop his profession, namely the
ability to make decisions.

The competitive ability owned and implemented in
the batik boutique business's independence is evident in
the quality control of the batik produced. In case the
batik does not pass the quality control, it cannot be sold.
Batik quality is a top priority for batik boutique owners
that need to be maintained.

The key to independence in carrying out business
activities depends on how the batik boutique owner
introduces, exemplifies, and implements entrepreneurial
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values and good personality to employees. The role
models are the batik boutique owner and their families,
hence their behavior becomes inspirations and an
example to employees. Being honest, responsible,
disciplined, unyielding, tenacious, diligent, painstaking,
thorough, nimble, patient, friendly, polite, and neat are
part of business independence. Someone with
independence show an explorative attitude, dare to
make decisions, be creative, confident, skilled, respect
time, and be responsible [38], [39]. Steinberg classified
independence into three forms, including emotions,
behavior, and values [40]. The description of a person's
entrepreneurial  independence is responsible, not
dependent on others, can fulfill basic needs, is diligent,
and dares to take risks [41]. Entrepreneurial
independence includes aspects of self-confidence,
working without depending on others, respecting time,
being action-oriented, willingness to  progress,
achieving, innovating, being able to control self,
honesty, responsibility, and ability to make decisions
[42]-[44].

Employees' personality value and knowledge about
written and stamped batik produced is shown to
customers. This makes them comfortable and happy
shopping at the batik boutique. Since the commaodities
demanded are available in the batik boutique, customers
feel satisfied. Additionally, they can make repeated
purchases due to the good personality values of the
owners.

Another key to business independence is innovation
in batik motifs. The innovation is conducted to make
consumers impressed with the typical Malangan batik,
an icon of Malang. In innovating batik motifs, creativity
is needed to suit customer tastes. The typical Malangan
motifs designed in every batik product are combined
beautifully. This is where the market's creativity in
designing the motifs is tested. In general, creativity
never runs out and is the key to success. It is also shown
by using bright and striking colors with a blend of
beauty, grace, and charm. Malangan batik motif
innovation and color combination make businesses
survive and exist. Innovation is a way of building,
developing business through new technology, new
applications in the form of products and services,
expanding market segments, and introducing new
organizational forms [45]. For this reason, various forms
of innovation form an innovation arena. Innovative
products/services can be carried out by developing new
product attributes, improving quality, and developing
product models and sizes [28]. Additionally, Innovation
is the main key in improving the quality of production
processes, hence products and services maintain their
existence and compete in the market [46].

This is in line with previous research, which stated
that the application of business innovation generates
added value, develops products/services and production,
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and marketing processes to improve performance [47].
Furthermore, innovation and product/service creativity
affect the business's success and sustainability [48]-
[50].

Apart from the internalization of entrepreneurial
values, creativity, and innovation from the uniqueness
of batik, the independence of business formed for 13
years is also influenced by the owner's life philosophy.
The philosophies adopted include (1) fortune from Allah
is never confused, (2) keep trying, work honestly,
painstakingly, diligently, and responsibly, hopefully,
there will be results (3) every difficulty must have
convenience in it, and (4) employees are business
partners. These philosophies make owners survive in
running batik businesses. Batik boutique owners have a
good locus of control, which helps control events in
running their business externally and internally.
External locus of control is a condition out of control
that affects performance [51]. Contrastingly, internal
locus of control is the ability to control events in
running a business and its consequences.

Covid 19 had an extraordinary impact on the batik
boutique business. For instance, sales decreased because
of the orders significantly. The batik boutique had been
closed, and employees were temporarily laid off due to
the city government's appeal to suspend the boutique
business. At the, there is no batik production or sales.

After the new normal condition, the Celaket batik
boutique began to open again, specifically around the
beginning of June. Marketing is mostly online because
there are few customers in the boutiques, and therefore
the production of written and stamped batik is reduced.
However, there is still production, though decreasing.
Employees in shifts with profits decreasing due to
decreased sales. This condition is experienced by all
business people worldwide because of Covid 19
pandemic.

The Celaket batik boutique business's independence
and sustainability in the new normal era lie in the
creativity, uniqueness, and innovation of written and
stamped batik. Business owners continue to improve the
quality of batik motifs and colors to compete even
though production decreases. Employees continue to
work in new normal conditions by coming in shifts due
to the decline in sales.

The life philosophy in running a business
implemented by the batik boutique owner is always
upheld. Furthermore, boutique owners often hold good
personality values and instill them in their employees,
which is essential for business survival. Until the new
normal situation, business owners keep their employees
working alternately and pay them despite the difficult
conditions. Therefore, employees continue to work and
earn income, though relatively smaller.
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4. CONCLUSION

Based on the discussion of the results, this study
makes the following conclusions

1. The implementation of the entrepreneurial
value internalization instilled by business owners is a
role model for employees.

2. Internalizing entrepreneurial values has several
benefits, including increasing employee creativity and
innovation, good personality values, work quality,
knowledge and skills, a good relationship between
business partners, owners, and employees, completion
of work more effectively and efficiently, employees
independence at work, ability to find and create business
opportunities, and dare to take risks in entrepreneurship.

3. Creativity, innovation, working diligently,
tenaciously, honestly, and the business owner's
philosophy are the keys to shaping business
independence and continuity in normal and new normal
conditions.
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