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ABSTRACT 

This study will analyze principal leadership, organizational culture, and teacher competence on teacher performance. 

This study used a quantitative approach to causality. The data were collected through documentation and 

questionnaires. This study used a sample of 98 respondents to determine the sample size using the saturated sample 

formula. A partial least square was applied to examine the relationship of teacher performance, principal leadership, 

organizational culture, and teacher competence. The results of this study showed that of the three hypotheses 

formulated, two hypotheses were rejected, including the effect of the principal leadership variable on the teacher 

performance variable, in which the results did not have a significant effect, and the effect of the teacher competence 

variable on the teacher performance variable that obtained the same results, in which it did not have a significant 

effect. Meanwhile, the organizational culture variable had a significant effect on teacher performance. Through the 

findings of this study, it is expected to provide additional information for various parties, especially the Sultan Agung 

Education Foundation and the Education Authority of Pematangsiantar City in determining policies related to 

improving teacher performance. 
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1. INTRODUCTION 

The urgency of school attendance as a forum for 

conducting education and performing its functions 

properly is to produce quality human resources to face 

the dynamics of environmental change and the times 

[1], [2], and [3]. The success parameters applied in the 

teaching and learning process of a teacher include 

matters relating to the number of achievements obtained 

by the teacher and optimizing their performance [4] [5]. 

To produce the best human resources, a teacher 

needs his role in carrying out his duties effectively. In 

general, many constituents affect the level of 

performance, one of which is the principal's leadership 

[6]. Over the last few decades, many studies have stated 

and attempted to validate the relationship between 

principal leadership, teacher performance and the 

learning process of student [7] & [8]. The role of a 

leader is very important because the main element for 

the effectiveness of a school is the principal's leadership 

style [9]. As explained by [10] the success or progress 

of a school is strongly influenced by the pattern of 

leadership. This is reinforced by the opinion [11], which 

states that school principals must have a good spirit of 

professionalism to maximize the implementation of 

school management. Furthermore, the right leadership 

style of the principal will motivate teachers to improve 

their work morale [12]. The above opinion is supported 

by the findings [13] and [14], stating a significant 

influence between the principal's leadership and teacher 

performance. 

A complex effort is needed to achieve optimal 

teacher performance through the development of 

various interrelated factors [15]; [16]; [17]; [18]. One of 

the representative competitive advantages of an 

organization can be seen from implementing a good 

organizational culture [19]. The optimal representation 

of the quality of education will be seen when there is an 

increase in the work culture and organizational culture 

in schools [20]. Research [21] and [22], stated that an 

increase in one's performance could occur because one 
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of them is significantly influenced by organizational 

culture. 

In achieving performance optimization, a teacher 

must be able to develop all of his abilities related to 

competence and create a learning atmosphere that is 

more comfortable and conducive for his students [23]. 

Quality improvement in education will only be realized 

if teachers are motivated, creative, innovative, dynamic, 

and active in every job they do [24]; [25], and [26]. 

Based on government regulations as outlined in Article 

10 of Law no. 14 of 2005 concerning teachers and 

lecturers [27], it is explained that a teacher in carrying 

out an educational learning process is required to have 

competence integrated and skilled. The professionalism 

of a teacher in teaching will be seen from the mastery of 

the sub competencies of the structure and scientific 

methods of a particular field, so the implications of this 

mastery are believed to be able to improve performance 

[28]. The above statement is supported by the findings 

[29] and [30], whose research results conclude that 

improving a teacher's performance can be significantly 

boosted by the competence he has. 

Factors supporting performance improvement as 

stated above are not all acceptable. Several studies have 

stated that principal's leadership, organizational culture, 

and competence have no significant effect on teacher 

performance. Research result[9] said an increase in a 

teacher's performance was not driven significantly by 

the leadership applied by the principal. Research 

submitted by [31]; [32] stated that a teacher's 

competence did not significantly influence teacher 

performance. This can happen because there are fewer 

teachers who play an active role in helping actualize 

prospective students. 

2. METHOD 

The quantitative causality approach used in this 

study is oriented to the theoretical model assessed by 

PLS-SEM analysis in a two-stage process. First, the 

research data analyzed for validity and reliability using 

Cronbach's alpha testing, composite reliability, outer 

loading, and average variance extracted. Then, perform 

a Confirmatory Factor Analysis analysis to check the 

model's fit and the reliability of the model and discuss 

the hypothesis through the variance-based Structural 

Equation Model (SEM) [33]. The instrument used for 

this study used a questionnaire using a Likert scale, 

namely (1) which stated "very dissatisfied to" (5) "very 

satisfied". The measurement of the dependent and 

independent variables uses previous references relevant 

to the research topic and research variables. The 

measurement of the dependent variable, namely the 

teacher's performance is measured using Law of the 

Republic of Indonesia number 14 of 2005 about 

Teachers and Lecturers [27], which consists of 3 

indicators. Furthermore, for the first independent 

variable, namely the principal's leadership, it is 

measured usingPermendiknan number 13 of 2007 

concerning Standards for Principals/Madrasah [34], 

consisting of 5 indicators. The second independent 

variable, namely organizational culture is measured 

using previous research [35] which consists of 4 

indicators. Then for the third independent variable, 

namely teacher competence, it is measured using the 

law of the Republic of Indonesia number 14 of 2005 

article 8 [27] which consists of 4 indicators. Therefore, 

the conceptual framework of this research can be 

described in Figure 1 below: 

 

Picture 1. Research Framework Model 

3. RESULT 

The number of respondents who have filled out the 

questionnaire is 98 teachers. The general characteristics 

of respondents in this study will clearly be described in 

table 1 below: 

Table 1. General Profile of Respondents 

Category Details amount Percentage 

Gender 
Men 23 23.47% 

Woman 75 76.53% 

Age 

< 20 years 1 1.02% 

21-30 years old 13 13.27% 

31-40 years old 34 34.69% 

41-50 years old 23 23.47% 

> 50 years 27 27.55% 

Level of 

education 

high school 2 2.04% 

Bachelor degree 81 82.65% 

Level 2 15 15.31% 

Work unit 

kindergarten 15 15.31% 

SD 33 33.67% 

middle school 22 23.47% 

high school 28 27.55% 
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Years of 

service 

< 5 Years 15 15.31% 

6-10 Years 21 21.43% 

11-20 Years 30 30.61% 

21-30 Years 17 17.35% 

> 20 Years 15 15.31% 

Source: data processing results (2020) 

3.1. Outler Model Measurement 

The data obtained from the research 

questionnaire were processed using the SmartPLS 

version 3.2.9 application with management guidelines 

from[36]. In the measurement of the outer model, the 

tests carried out are validity tests and reliability tests. 

The loading factor and AVE determine convergent 

validity testing with the condition that the loading factor 

is above 0.7 and the AVE value is 0.5 [33]. Testing the 

reliability of the model according to [33] seen from the 

value of cronbanch's alpha and composite reliability 

(CR) which has a value greater than 0.7. In the 

following, an explanation of the measurement of the 

model's outlet is presented using table 2 below: 

Table 2. Outler Model Measurement Results 

Construct/item 
Outler 

Loadings 

Cronbach' 

alpha 
CR AVE 

Principal 

Leadership 

 0.928 0.946 0.777 

KS1 0.926    

KS2 0.842    

KS3 0.868    

KS4 0.860    

KS5 0.909    

Organizational 

culture 

 0.943 0.959 0.854 

BO1 0.919    

BO2 0.922    

BO3 0.965    

BO4 0.889    

Teacher 

Competence 

 0.955 0.968 0.882 

KT1 0.964    

KT2 0.929    

KT3 0.904    

KT4 0.958    

Teacher 

Performance 

 0.928 0.954 0.873 

KG1 0.934    

KG2 0.949    

KG3 0.920    

Source: data processing results (2020) 

In testing the validity test presented in table 2 above, 

it is known that the value of each loading factor on the 

indicators of the principal's leadership variable, 

organizational culture, teacher competence and teacher 

performance is above 0.7 and above 0.5 for the average 

variance value extracted (AVE). Furthermore, the value 

for each of the above reliability values obtained for each 

research variable is above 0.7 which can be explained: 

principal leadership gets 0.946, organizational culture 

gets 0.959, teacher competence gets 0.968 and teacher 

performance gets 0.954. Furthermore, Cronbach's alpha 

values obtained for each variable above 0.7 indicate that 

all research variables have good reliability values. 

3.2. Inner Model Measurement 

The value of R-square is a value that shows the 

ability of exogenous variables to build endogenous 

variables. According to [37]there are three categories of 

R-square values, if the R-square value is 0.19 the 

relationship between exogenous variables forming 

endogenous variables is weak, if it is 0.33 it means the 

relationship is moderate and if the value is 0.67 it means 

that the relationship is strong. While [38] states that if 

the R-square value is more than 0.67, the relationship 

between endogenous and exogenous is very strong. The 

explanation of the results of the calculation of the R-

square value can be seen in table 3 below: 

Table 3. Calculation results of the R-Square nilai 

value 

Information R Square R Square Adjusted 

Teacher Performance 0.509 0.494 

Source: data processing results (2020) 

The significant criterion is seen from the p-value. 

With a significance level of 5%, if the p-value between 

exogenous and endogenous variables is less than 0.05, it 

means that the exogenous variable has a significant 

effect on the endogenous variable, on the other hand, if 

the value is greater than 0.05, it means that the 

exogenous variable has no significant effect on building 

endogenous variables. The following presents the results 

of the hypothesis test which are explained in Figure 2 

and Table 4 below: 

 

Figure 2. Inner Model Display 
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Table 4. Path Coefficients . Test Results 
Path Between 

Variables 

Coefficie

nt 

tcount P-Value Conclusion 

Principal 

Leadership >> 

Teacher 

Performance 

0.108 1.362 0.174 Rejected 

Organizational 

Culture >> 

Teacher 

Performance 

0.669 8,203 0.000 
 Be 

accepted 

Teacher 

Competence 

>> Teacher 

Performance 

0.052 0.080 0.512 Rejected 

Source: data processing results (2020) 

Meanwhile, the organizational culture variable has a 

significant effect on teacher performance. 

4. DISCUSSION 

4.1. The Effect of Principal's Leadership on 

Teacher Performance 

This can be influenced by the leadership of the 

principal who has not been optimal in carrying out his 

responsibilities at school, as a result, weakening the 

ability of teachers in upgrading [39]. The findings of 

this research are in line with the research results [40] 

and [41], whose research results report the leadership of 

the principal does not directly influence an escalation or 

decline in teacher performance, but there are more vital 

things that can encourage an increase in teacher 

performance, such as encouragement or the activity 

environment. On the other hand, the results obtained in 

this studycontradiction with the results of the submitted 

study [42]; [13]; [43], who reported that there was a 

significant effect of principal's leadership on teacher 

ability.  

4.2. The Influence of Organizational Culture 

on Teacher Performance 

Representatives of strengthening organizational 

culture in schools can suppress the increase in a 

teacher's performance [9]. On the other hand, 

maintaining a transparent organizational culture can 

support teachers in carrying out their profession 

following the values and norms of society[44]. The 

findings of this research are in agreement with the 

research results[45]; [46]; [47], whose findings report 

that there is a significant effect of organizational culture 

on teacher performance. The practice of a pleasant 

organizational culture encourages teachers to carry out 

their duties competently and the impact will be seen 

from the results of the activities they have undertaken 

[48]. The results of this study contradict the results of 

research submitted by [49], who reported that there was 

no significant effect of organizational culture on teacher 

performance. Research findings [50], also detects 

similar results regarding the increase in teacher 

performance not influenced by organizational culture. 

4.3. The Influence of Teacher Competence on 

Teacher Performance 

The description of the third hypothesis test above, 

informed that there is no significant effect between 

teacher competence on teacher performance. When 

someone has good social competence and reliable 

competence with the help of optimistic thinking, in fact 

it is not enough to encourage him to improve his 

professional results [51]. The findings of this research 

are in line with the research results [52], whose findings 

report that there is no significant effect between teacher 

competence on teacher performance. Although a teacher 

has sufficient competence, but the incentives provided 

are not following the level of competence he has, then 

the teacher does not have great enthusiasm for activities 

as a result can limit his performance [32]. However, 

some studies carry out similar research and get results 

that contradict the results of this research. Research 

attempted by [53]; [54]; [55], reported that teacher 

competence had a significant impact on teacher 

performance. A teacher who has good competencies, 

including academic competence, character competence, 

social competence, and professional competence, is 

believed to help the person improve his performance. 

The manifestation of the continuous increase in 

teachers' ability will be seen from the competencies they 

have [56]. 

5. CONCLUSION 

The results of the test of the influence between the 

principal's leadership and teacher performance obtained 

positive but not significant results. The test of the 

influence of school organizational culture with teacher 

performance obtained positive and significant results. 

The results of the test of the influence between the 
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principal's leadership and teacher performance obtained 

positive but not significant results. 
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