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ABSTRACT

This qualitative study aims to explore and understand the community, its economic condi-
tions, and resilience towards the Covid-19 pandemic. The study was conducted at Wedi Vil-
lage in Bojonegoro Regency, Indonesia. This village is well known for its small-medium en-
terprise products made from salak or snake fruit. Data collection was gathered through
interviews and analyzed using community problem analysis methods and SWOT matrix,
while the strategies analyzed using SWOT strategy matrix. The study shows that community
involvement in programs and policy planning up to implementation is essential. Furthermore,
networking and connection are also crucial in building the community’s knowledge and ca-

pacity to be resilient.
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1 INTRODUCTION

These days, community and economic con-
ditions are affected by the Covid-19 pan-
demic, especially in Indonesia. Having many
populations makes Indonesia faces difficul-
ties in maintaining various sectors, including
the community and economic condition.
Several development programs for commu-
nities were stopped due to the pandemic,
while not all communities are ready to re-
spond to the condition.

The economic data shows that Indonesia ex-
perienced a recession of 5.32 percent in Q1
2020 and only rose by 2.9 in the next quar-
ter. Not only big companies but also small
and medium-sized companies affected by
the recession nationwide. Indonesia has been
trying to assist and develop a more robust
small-business sector to sustain the econo-
my. With the fall of the global economy, it is

essential to assess and develop economic re-
silience to survive.

The community can neutralize negative
economic impacts if the community econo-
my can retain, buffer, neutralize or internal-
ize unsettling influences so that the extreme
impact on the community economy is neu-
tralized or rendered irrelevant (Briguglio et
al. 2009). Therefore, community and eco-
nomic conditions need to be learned and ex-
panded even more.

Wedi village is located in Bojonegoro re-
gency, East Java, Indonesia. Most of the vil-
lagers work as manufacturing company la-
bor. Additionally, they are currently
expanding their local products made of Sa-
lak fruit, called snake fruit. They have an
abundance of raw materials and skills to
make interesting products. This production
activity is supported by the local non-
government organization; hence it could be
classified as small, medium-sized enterprises
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(SME). For quite some time, the communi-
ty’s SME received aid from the regency
government and development programs
from nearby universities to expand their
production and marketing abilities.

Resilience has broad definitions or termi-
nologies, depending on the context. Resili-
ence can be viewed in a multilevel perspec-
tive, namely individual, family, smaller
community, the broader community, and so-
ciety resilience (Vella & Pai 2019). In this
paper, the types of resilience that will be
discussed are economic resilience and com-
munity resilience. Economic resilience can
be defined as the economy’s ability to re-
cover or adjust to the effects of shocks
(Simmie & Martin 2010). While community
resilience refers to the ability of the social
system to respond and recover from disasters
and include a learning, adaptive process, and
cope with the situation that enables the
community’s ability to reorganize and
change (Cutter et al. 2008).

Resilience needs to be specified in order
to understand the actual condition and stay
in focus. In order to understand the resili-
ence condition and future focus of the com-
munity, resilience needs to be specified into
several terms. The terms can be defined as
the resilience of what; resilience to what; re-
silience for who; and resilience for what
(Dinh & Pearson 2015). The resilience of
what and for who refers to the community is
where the economic system takes place. Re-
silience to what refers to what kind of dis-
turbance the community experienced, which
could be caused by natural disasters or poli-
cy changes. While resilience for what refers
to the purpose of the system applied.

In order to understand the community’s
condition, there are several elements of
community resilience as indicators, namely
local knowledge, community network,
communication, health, governance, re-
sources, economic investment, preparedness,
and mental outlook (Patel et al. 2017).

Local knowledge consists of 3 sub-
elements. The first sub-element is training
and education, which is a chance for a com-
munity member to receive an education and
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practice regarding disaster management. The
second sub-element is factual knowledge
which refers to general knowledge, infor-
mation, and experience that the community
members have. The third sub-element is col-
lective efficacy and empowerment, which
consist of shared belief in their ability to
overcome the potential hardship.

Community networks and relationships
also play an important role in resilience be-
cause a positive attitude during a crisis can
be enabled when the members are well con-
nected and cohesive. Not only a connection
within the community but also with other
communities. An effective communication
and communication network are critical for
resilience. Therefore, the community should
form diverse communication methods and
use common meanings to understand and
provide opportunities for the community for
open dialogue. After a disaster, the pre-
existing health of a community and convey-
ance of well-being administrations are criti-
cal for community resilience. Understanding
and attention to health vulnerabilities can
construct resilience before a disaster and
moderate long-term issues after a disaster.
Physical and psychological health is essen-
tial; hence it is critical to have high-standard
facilities and services.

Governance and leadership shape how
communities handle emergencies. There are
two sub-elements inside governance and
leadership: infrastructure and services and
public involvement and support. The com-
munity’s infrastructure and services, their
adequacy, productivity, and capability to re-
spond rapidly are highly critical. In order to
have public involvement, it may include
having local leaders who understand and
represent a community’s uniqueness and as-
pirations. Various resources have to be
owned and widely available for the commu-
nity to survive. There are several resource
aspects: human, financial, natural, physical,
and accessibility.

This research will explore understanding
and answer several research questions,
namely: What factors affect the communi-
ty’s economic resilience the most and why?
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What is the community’s economic condi-
tion right now? And, What are the possible
long-term and short-term plans to revive the
economy and strengthen its resilience?

2 RESEARCH METHODS

This research is qualitative, using the phe-
nomenology paradigm. The data for this re-
search is obtained from semi-structured in-
terviews with business owners in Wedi
village, Bojonegoro Regency. Interview
guides were laid out from the literature study
and research questions. After all of the data
gathered, a community analysis and SWOT
Matrix (strengths, weaknesses, opportuni-
ties, and threats) analysis are conducted to
sum up, all the necessary moves to enhance
the community’s resilience.

3 RESULTS AND DISCUSSIONS

3.1 Community conditions

The study listed several main aspects that
can illustrate the community’s conditions.
Firstly, from a human capital aspect, there is
a youngster’s community inside Wedi vil-
lage, which is usually called Karang Ta-
runa. The Karang Taruna members’ age
ranged from early teenagers to young adults.
Most of its activities help secure the village
and voluntarily help anything to do with
crowd needs. Unfortunately, they never at-
tend a proper development program regard-
ing disaster management and SME man-
agement; therefore, they could not really
help the community. Most of the Wedi vil-
lagers are high school leavers, and they have
essential skills to make snake fruit products
but lack knowledge on how to distribute the
products and produce quality goods creative-
ly.

Regarding the financial resources, some
of the villagers have been able to manage
their finances and have their backup money
to continue their production activity for their
SMEs. They previously also received finan-
cial aid from the government but were
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stopped since the Covid-19 pandemic. In
fact, the village has plenty of natural re-
sources to sustain their needs and raw mate-
rials for their snake fruit products. Infra-
structures or physical resources in the
Bojonegoro Regency are well and the gov-
ernment is still working on expanding the
building into a more rural area. In general,
the Regency already has an entirely public
service facility, quite well distributed, and
easily accessible from other Regency or city.

Diversity and economic investment in
Wedi village are varied. Besides managing
their own SMEs, the villagers' occupations
are primarily in agriculture and manufactur-
ing company labor. Hence during the Covid-
19 pandemic, they are mostly still sustained.
Networking among community members
and to other communities is not widely
common; therefore, the villagers face some
constraints in expanding their product distri-
bution and information sharing about factual
conditions. Governance and communication
within the community are effective, but all
decisions and activities are only based on
central or Regency government command.
Including the response to the pandemic and
development programs that have been car-
ried out in the community

3.2 Problem Analysis

Based on the data, the community is facing
several problems. First, there are no assigned
bureaus within the Wedi village community
that take care of disaster management and
response. While the community member it-
self is not yet skilled neither in disaster man-
agement nor SME management. All of the
community activities are planned and con-
ducted by the government program with a
lack of public participation. Second, lack of
knowledge and lack of networking limit the
community members’ skills in managing
and distributing their SMEs products. It is
mainly because they need more creative ide-
as, new information, and a robust manage-
ment system. The government conducted
several development programs in collabora-
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tion with several universities, but it was
stopped due to the virus outbreak.

Behavior and environmental situations
need to be changed in order to solve the
problem. Centralization should be done less,
encouraging more public participation in
planning and conducting developmental
programs; therefore, the community mem-
bers will have a higher interest in leveling up
their knowledge and skills and applying it
into the community voluntarily.

Table 1. SWOT Matrix.

Helpful/Positive Harmful/Negative

Internal  Strengths Weaknesses
1. Widely available 1. Lack of skills &
raw materials knowledge.

2. Enthusiasm to
learn

3. Trust & proximity
among members

Opportunities

1. Popularity of
SME products.

2. Attention from
external organiza-
tions.

2. Lack of creativity

3. Partnering takes time

4. More people should par-
ticipate

Threats

1. Product competitors.

2. Termination of financial
aid from the government

3. Government policy &
programs regarding dis-
aster management & re-
sponse

External
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ernment, and third-party organizations (uni-
versities and developmental organizations).

Table 2. SWOT Strategies Matrix

Strengths Weaknesses
Opportuni- SO Strategies WO Strategies
ties 1.Creating up to Creating a develop-
date product, fresh  ment program on crea-
design, & market- tivity, marketing &
ing strategy disaster management
(S1,2;,01,2) in partnership with ex-
2. Affiliating com- ternal organizations.
munity members (W1,2,3; 01,2)
& external organi-
zations for educa-
tion (S3,; O3)
Threats ST Strategies WT Strategies

Learning marketing
strategy, building
networking, disaster
management & re-
silience (S1,2,3;
T1,3)

1. Increasing financial
resources thorugh
sharing among the
community mem-
bers (W1,2; T2)

2.Using government
authority to assign
disaster response
group (W4, T3)

The leading cause of the problems is that
community members are used to waiting for
command and never being involved by the
government in decision-making and program
planning. The other leading cause is lack of
networking and lack of knowledge regarding
both disaster and SME management. It hap-
pens because the government does not push
public participation, and there are only a few
development and networking programs that
are reachable by the community members.
The conditions are also affected by personal
and environmental factors of the community,
mainly because of educational background
and official policy.

Even though the community faces several
problems, some forces drive the community
to change. For example, there are plenty of
Wedi village members that are willing to
learn and develop their knowledge and
skills. While the restraining forces include a
lack of reachable development resources.
The targets and agents of change to solve the
problems are business owners in Wedi vil-
lage, young community members, city gov-

3.3 Discussion

The findings show that the Wedi village
community could make several changes to
transform and solve their problems. First, the
government needs to change its ways of
planning. They need more public support
and involvement. If this situation occurs, lo-
cal interest in expanding their skills and
knowledge will also increase. This condition
happens because the government will get
public perspective, needs, and uniqueness.
When the community members are interest-
ed, the government can affiliate with exter-
nal organizations to conduct several pro-
grams based on the community's needs.

Afterward, the government can assign or
form smaller groups responsible for the
community’s disaster management and SME
management. Those groups’ members are al-
ready trained and skilled; therefore, they can
teach and educate more people in the com-
munity.

Second, the programs that will be con-
ducted must answer the community’s needs,
teach the theories, implement and expand
the members’ networking. Needs that should
be covered are related to creativity, financial
management, disaster response and man-
agement, and networking. External organiza-
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tions such as universities can help because
they have a significant connection with peo-
ple in various sectors. This networking can
also increase understanding in many aspects
of needs.

This finding is supported by previous
studies that reveal having a high formal edu-
cation is less important than creativity and
talent in developing a business and entrepre-
neurship (Oke et al. 2009, Van Den Broek et
al. 2008). Therefore, though not many com-
munity members have high education, they
can still learn and develop their SME. Men-
toring is one way of developing programs
that could provide some practical skills (Loh
& Dahesihsari 2013). Through good net-
working, mentors could be found every-
where.

4. CONCLUSION

After conducting this research, it is found
that the main problems of the Wedi village
community are lack of knowledge and a
government that is too centralized. These
conditions can be solved through several
methods. First, by carrying out a develop-
ment program in collaboration with external
organizations that involve community mem-
bers' thoughts and ideas during planning and
implementation. Second, the government
should assign a disaster response group for
the community in their regency.
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