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ABSTRACT 

The focus of this research was to identify responsibilities, tactics, support factors and barriers to the leadership of the 

Principal in improving the quality of education at SD Negeri 6 Prabumulih. This research uses descriptive qualitative 

approaches of evaluation, interview and recording strategies for data collection. This approach is used to obtain 

information on the leadership position of the key policies, promoting and inhibiting factors in improving the standard 

of education at SD Negeri 6 Prabumulih. In this analysis, 4 people were interviewed. The outcome of the research is 

that the principal has played a role in the performance of his duties, namely to serve as managerial, entrepreneurial 

developer, and to supervise teachers and training workers. The policy of the Principal is to prepare, execute and 

review. Supporting elements, such as teachers, have a high degree of knowledge and duty to carry out their duties. 

The inhibiting factors encountered are external, e.g. the distance from home to school. Student parents do not 

recognize Curriculum 13. 
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1. INTRODUCTION 

Efforts to educate the life of the country are by 

education. At the 2018 National Working Meeting, Sri 

Mulyani, when she became the Keynote Speaker, said, 

"the progress of a country to catch up very much 

depends on three factors, namely education, quality of 

institutions, and availability of infrastructure" 

The National Education System Law No. 20 of 2003 

notes that education is a deliberate and organized 

endeavor to build an environment of learning and 

learning so that students can consciously improve their 

capacity to have religious moral strength, self-control, 

personality, intellect, noble character and good skills, he 

required himself and a culture. 

The purpose of schooling in education is very 

significant, especially in improving the quality of 

education. Talking about the position of the school 

cannot be separated from the role of the principal. The 

role of the principal is to lead the way in the 

achievement of educational objectives. The educational 

system is a national prosperity [1]. In an educational 

institution, the principal has a very decisive role to play 

in deciding the back and forth of an educational 

institution. The Principal must be able to perform 

innovation, to lead both members and the school as an 

educational institution to change their minds, to 

establish their vision and mission by using the strengths, 

skills and capacities of its members [2]. 

Referring to Article 15 of the Ministry of Education 

and Culture Regulation No 6 of 2018 concerning the 

appointment of teachers as principals, it is specified that 

the main duties and functions of the principal are as 

follows: 1) the responsibility of the Principal is entirely 

to carry out the key tasks of administration, 

entrepreneurial development and supervision of teachers 

and workers in the field of education; 2) the workload of 

the Principal is directed at establishing schools and 

enhancing school quality on the basis of 8 (eight) 

national education standards; 3) where there is a 

shortage of teachers in a certain educational unit, the 

Principal can carry out training and guidance tasks in 

such a way as to ensure that the learning and guidance 

process continues in the appropriate education unit; 4) 

The principal who carries out the duty of educating or 

directing, learning or mentoring, is an extra task beyond 

his main task, and 5) In addition to carrying out the 

workload, the workload for directors who are working 

in Indonesian international schools (SILN) also 

promotes Indonesian culture. The principal is the 

guiding force behind the realization of vision, goal, 

including objectives [3]. 
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In a paper entitled "Quality Assurance of Education 

Units as Efforts to Control the Quality of Education 

Nationally" Meliawan [4] claimed that the quality of 

learning depends not only on the quality of students and 

the quality of teachers, but also on seven other 

dimensions, namely curriculum, leadership, 

management and facilities. -infrastructure, community, 

environmental and cultural aspects. The main activity of 

students in the learning process is learning, and teaching 

is the main activity of teachers, so that the aspects of 

learning and teaching are the main subject of school 

quality assurance. Teachers improve can also achieve 

maximum students [5]. 

In the sense of the above-mentioned definition, the 

key issue with the quality of education is the quality of 

graduates, the quality of teachers and the quality of 

education workers, which are internal factors. 

Curriculum, leadership, policy, infrastructure, 

community, the climate and cultural aspects are external 

influences. It is hoped that the leadership of the 

Principal in Prabumulih 6 State Elementary School 

would contribute to improving the standard of 

education. The standard of education cannot be well 

handled without the leadership of the Principal in 

compliance with the relevant Regulations based on 

Permendikbud No. 6 of 2018. 

Analyzing the circumstances at SD Negeri 6 

Prabumulih during that time, a variety of items still need 

to be changed. If more closely investigated, there are 

several factors that need to be considered in improving 

the quality of school education, such as weak 

administration, inadequate and incomplete school 

facilities and infrastructure, and unprofessional human 

resources. 

The Principal has the power and policies to raise the 

quality of education as a leader [6]. Responsibility for 

the principal or the leader is not straightforward. Not 

only must the Principal be able to lead, but it must also 

be able to behave in a professional way and be able to 

influence others for good. If anyone can lead, act 

appropriately and influence others, the quality of 

education can meet government expectations. 

On the basis of the context provided above, the 

researcher still sees some shortcomings that need to be 

addressed in order to improve the quality of education at 

Prabumulih 6 Elementary Schools by enhancing the 

leadership position of the school principals that have 

been introduced so far, through research entitled ‘The 

Role of Principal Leadership in Improving the Quality 

of Education in SD Negeri 6 Prabumulih’. 

2. METHODS 

This work focuses on descriptive qualitative 

research. Descriptive research is performed to explain 

the facts about a variable that is not obvious by taking 

the data that has been collected. Continued to conduct a 

systematic and precise conclusion study. Study was 

performed at SD Negeri 6 Prabumulih. 

The data were collected by means of observation, 

interview and reporting techniques submitted by the 

main respondents, the teaching staff and the education 

staff at SD Negeri 6 Prabumulih. Researchers come 

directly to record records and facts that are deemed to 

be significant in the course of study. 

3. RESULTS AND DISCUSSION 

The purpose of schooling in education is very 

significant, especially in improving the quality of 

education. Talking about the position of the school 

cannot be separated from the role of the principal. The 

role of the principal is to lead the way in the 

achievement of educational objectives. In an educational 

institution, the principal has a very decisive role to play 

in deciding the back and forth of an educational 

institution. 

The Principal of SD Negeri 6 draws up school plans 

for different stages of preparation. The School Principal 

prepares the School Development Strategic Plan 

(RENSTRA) based on all national education policies, 

compiles the School Development Operational Plan 

(RENOP) based on the average strategic plan that has 

been prepared, compiles the annual plan and compiles 

the RAPBS. 

Every organization needs support, finances, facilities 

and so on to achieve its objectives. In the same way, the 

school as an institution requires different resources in 

order to achieve the objectives outlined. The Principal 

shall be responsible for supplying or providing the 

requisite resources to teachers, staff and students in the 

form of money, supplies, time and even a welcoming 

environment. Without the guidance provided by the 

school principal, it is difficult for human resources to 

fulfill their duties properly. 

Muslihah [7] says that one of the functions of the 

principal is to be a teacher chief, as well as to provide 

direction, supervision and evaluation to his 

subordinates. The Principal also has the duty of boss or 

supervisor. As a school/madrasah supervisor, the 

Principal is expected to provide assistance and resources 

to school staff at all times, as well as to promote and 

establish schools/madrasahs that are competitive, 

productive and of quality and dignity. Leader must have 

the ability to make decisions correctly and quickly 

based on proper and mature considerations [8]. The 

Principal should be capable of carrying out inventions, 

be able to direct all stakeholders and the school as an 

education institution [9]. The style of leadership 

embraced by the Principal would contribute to the 
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results and success of the Principal in guiding and 

executing the school education process [10]. 

Based on the findings of the researchers' 

observations during the course of the study, the 

researcher noticed that each program carried out by the 

school went through the planning phases first. This can 

be seen from the different plans prepared by the 

Principal of SD Negeri 6. 

Every year, the Principal has introduced school 

programs. This means that the design of the school 

programs that have been collected with the vice-

principal has been enforced by the principal. As far as 

assessment practices are concerned, the principle is 

always to track and review each program. The outcomes 

of these monitoring and assessment programs will be 

followed up with a view to enhancing or improving the 

quality of education. 

4. CONCLUSION 

Based on the results of the study, it can be concluded 

that a professional principal is required to enhance the 

quality of education. The key tasks of the PP and 

Permendikbud, school principal to carry out the 

management tasks, the growth of entrepreneurship and 

the supervision of teachers and training workers. 

The principal shall assess the program first through 

the preparation stages in the execution of his duties. 

Implementation of management systems Addition to the 

implementation of all proposed school programs, the 

Principal almost often reviews some of these programs 

explicitly or indirectly.  

Any of the supporting elements in the performance 

of their role as school principal, such as teachers with 

a high degree of knowledge and obligation in the 

performance of their duties, there is or does not have a 

school principal, teachers with a willingness to 

advance students, teachers are experienced people. 

Several challenges faced by school principals, 

including some of the least disciplined teachers. Like 

going to school, not at a time when this is induced by 

living far away. There is also a division of tasks which, 

due to the constraints on existing human capital, do not 

comply with their respective fields (HR). In addition, 

there is still little knowledge of the group or student 

guardians regarding Curriculum 13. 

In order to increase the quality of education, the 

Principal should always have the best for teachers, 

students and schools so that the 8 requirements of 

education can be met. In the meantime, teachers should 

always aspire to meet the requirements of competency 

as teachers in order to improve the quality of 

education. 

 

AUTHORS’ CONTRIBUTION 

Nyimas Rita Umikalsum: designed and performed 

experiments and analysed data. Happy Fitria and 

Rohana: Proofing. 

ACKNOWLEDGMENTS 

Our deepest gratitude goes to Teachers in SD Negeri 

6 Prabumulih, Chancellor of Palembang PGRI 

University, Director of the Postgraduate Program of 

PGRI Palembang University and the Education 

Management Study Program of PGRI Palembang 

University, who have supported us in doing this 

extraordinary thing. This project is funded 

independently. We also want to thank our Education 

Management friends who helped us a lot in a short time 

frame to complete this project. 

REFERENCES 

[1] Maseleno, A., Ayshwary, B., Ivanova, T. N., 

Hashim, W., Nguyen, P. T., Shankar, K., 

Kristiawan, M., Huda, M. (2019). General 

Theoretical and Philosophical Aspects of Modern 

Education. Aspectos Teóricos y Filosóficos 

Generales de la Educación Moderna. Revista San 

Gregorio 2019, No. 32 Special Issues August. 

[2] Andriani, S., Kesumawati, N., & Kristiawan, M. 

(2018). The Influence of the Transformational 

Leadership and Work Motivation on Teachers 

Performance. International Journal of Scientific & 

Technology Research, 7(7). 

[3] Handayani, D. O., Kristiawan, M., & Destiniar. 

(2020). Education and Training for Strengthening 

Principal to Effective Schools. International 

Journal of Progressive Sciences and Technologies 

(IJPSAT), 22(1), 321-326. 

[4] Meirawan, D. (2010). Pejaminan Mutu Satuan 

Pendidikan Sebagai Upaya Pengendalian Mutu 

Pendidikan Secara Nasional.  (Makalah Konaspi 

VI Bali) [Quality Assurance of Education Units as 

Efforts to Control National Education Quality]. 

Jurnal Educationist Vol. 4 (2). 

[5] Hanim, H., & Rahmadoni, J. (2020). Determination 

of Lecturer Reception Using Analytical Hierarchy 

Process (AHP). Journal of Applied Engineering 

and Technological Science (JAETS), 1 (2), 136-

141. 

[6] Asvio, N., Yamin, M., & Risnita. (2019). Influence 

of Leadership Style, Emotional Intelligence and 

Job Satisfaction toward Organizational 

Commitment (Survey at SMA Muhammadiyah 

South Sumatera). International Journal of 

Scientific & Technology Research 8 (8). 

Advances in Social Science, Education and Humanities Research, volume 565

455



  

 

[7] Muslihah, E. (2016). Kinerja Kepala Sekolah 

[Principal's Performance]. Ciputat: Haja Mandiri. 

[8] Mukhtar, Yamin, M., & Nurzen, S. S. (2020). The 

Influence of Academic Culture, Management 

Knowledge and Interpersonal Communication on 

Decision Making by the Head of Private Islamic 

Colleges in Jambi Province. International Journal 

of Progressive Sciences and Technologies 

(IJPSAT) Vol. 23 No. 2 November 2020, pp. 09-19. 

[9] Andriani, S., Kesumawati, N., & Kristiawan, M. 

(2018). The Influence of the Transformational 

Leadership and Work Motivation on Teachers 

Performance. International Journal of Scientific & 

Technology Research, 7(7). 

[10] Astuti, R. W., Fitria, H., & Rohana, R. (2020). The 

Influence of Leadership Styles and Work 

Motivation on Teacher’s Performance. Journal of 

Social Work and Science Education, 1(2), 105-114. 

Retrieved from 

https://ejournal.karinosseff.org/index.php/jswse/arti

cle/view/33 

 

Advances in Social Science, Education and Humanities Research, volume 565

456


