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ABSTRACT 

The aim of this study is to see if there is an impact of madrasah principal leadership, competence, and motivation on 

teacher performance at Min 2 Palembang city. The tool used in this study involves descriptive quantitative with a 

survey approach to assess the population and sample in the study, which was conducted in a single way with a 

population of 75 and a sample of 50 teachers. Multiple linear regression with simultaneous and partial experiments 

was used in the data analysis methodology. According to the findings of this report, 1) the leadership variable of 

madrasah principals has a significant influence on teacher performance variables; 2) the teacher competency variable 

has a significant influence on teacher performance variables; and 3) the motivation variable has a significant influence 

on teacher performance variables. 
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1. INTRODUCTION 

In implementing madrasah-based management 

effectively and efficiently, it requires a madrasah 

principal who has leadership skills, planning, and a 

broad view of madrasah and education. The authority of 

the head of madrasa must be developed by increasing 

caring attitude, enthusiasm for learning, work discipline, 

exemplary and human relations as the capital to embody 

a conducive working climate, the success of the 

organization in achieving the stated goals will depend 

heavily on the role of leadership. Likewise, leadership 

plays a very central role in the dynamics of 

organizational life. This is in accordance with the 

opinion of [1]. 

According to the findings of Lian's previous study 

[2], there is a significant influence of leadership on 

work commitment, no impact of work motivation on 

work commitment, and competence has a significant 

influence on work commitment. 

Based on observations made, the conditions seen in 

MIN 2 Palembang City, how teacher competence should 

be a concern, one of which is the availability of teachers 

who are competent and in accordance with their fields, 

which is still limited. There are some teachers who still 

have to be motivated to comply with the regulations 

applied in school and the teacher's performance is not 

optimal in completing school assignments, and the 

motivation of the principal to the staff and teachers who 

are given has not been able to improve the performance 

of teachers in educational institutions in schools. The 

verification results for hypothesis 2 revealed the 

relationship between work motivation and 

organizational commitment shown from the t value and 

the likelihood value which indicates that there is a 

significant and positive relationship between work 

motivation and organizational commitment with a 

significant value (0.00 0.05) conducted by Arafat dan 

Haryono [3]. 

From the description above, the writer needs to do a 

research entitled " The Influence of Madrasah Teacher 

Leadership Competence and Motivation on Teacher 

Performance in MIN 2, Palembang City ". 

Leadership is essentially a science and art to 

influence and direct others by building obedience, 

loyalty, trust, respect and collaborating passionately in 

achieving goals [4]. 

Leadership can also be defined as the process of 

influencing or setting an example by leaders to 

followers in an effort to achieve organizational goals 

[5]. 

The principal is a determinant of success in the 

organization of a Madrasah based on what is expected, 

the duties and functions are very heavy, so that good is 

needed with the stakeholders who are in the scope of 
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education, in order to produce the desired results 

collectively. The implementation of daily tasks must be 

accompanied by a clear vision and mission as the first 

step in running an organization [6]. 

Competence is characterized as a fusion of 

intelligence (thinking power), attitude (heart power), 

and skills (physical power) manifested in the form of 

actions. Competence may also be defined as a 

combination of abilities, knowledge, skills, attitudes, 

traits, comprehension, respect, and expectations 

underlying a person's characteristics [7]. 

In this case, teachers who carry out work at 

educational institutions are required to have these 

qualifications that guarantee expertise, proficiency or 

proficiency as professional educators. These mandatory 

criteria are quality standards that must be met by 

teachers. Professional teachers who meet these 

standards are a supporter of the creation of a quality 

person. teachers in carrying out their work. In order to 

carry out their profession, the teaching staff, especially 

in this case the teacher really needs a variety of 

knowledge [6]. 

Based on the opinions of several experts above, it 

can be concluded that competence is the competence of 

the ability or skills a person has, and the fusion of 

intelligence (thinking power), attitude (heart power), 

and abilities (physical power) manifested in the form of 

acts in the performance of a job or mission. In a sector, 

the location they occupy is determined by the position 

they occupy. 

Motivation is a reason that becomes the basis for a 

person to achieve the goals that have been planned and 

set by an organization [7]. 

In essence, teacher success is a teacher's actions in 

generating and carrying out duties as an educator and 

teacher in the classroom in accordance with 

predetermined parameters [7]. 

Teacher success refers to a teacher's ability to carry 

out learning activities, from preparation to evaluating 

learning outcomes, the achievement of which is based 

on the ability to carry out obligations as a teacher [8]. 

Argues that teacher efficiency is a type of behavioral 

devices shown by a person during the learning process 

and is a description of the actions a person does during 

learning [9]. 

Ngiode [9] argues that teacher performance is a set 

of behavioral devices shown by a person during the 

learning process and is a description of the actions a 

person does during learning. 

Teacher performance is the ability of a teacher to 

carry out learning tasks from planning to evaluation of 

learning outcomes, the achievement of which is based 

on the ability to carry out obligations as a teacher [8]. 

2. METHODS 

This analysis was carried out at MIN 2 Palembang 

City during the odd semester of the academic year 2020-

2021. The quantitative method was used in this study, 

which was conducted in July 2020. The merits of 

writing scientific papers are determined by methodology 

[10]. If the researcher wishes to learn about the 

influence or treatment of others, this approach may be 

used.  

Based on the above, the population in this study 

consisted of all 73 teachers from MIN 2 Palembang, 

consisting of 12 men and 61 women. Population size is 

more or less than 100, then the sampling is at least 50% 

of the population size. then the number of samples taken 

is 68% or 50 people randomly. 

3. RESULTS AND DISCUSSION

 

Table 1. Simultaneous Test X1, X2, X3 on Y 

Coefficientsa 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 
T Sig. 

Collinearity 

Statistics 

B 
Std. 

Error 
Beta Tolerance VIF 

1 (Constant) 58.022 23.536  2.465 .017   

X1 .092 .132 .099 .695 .491 .985 1.015 

X2 .320 .192 .239 1.671 .102 .981 1.019 

X3 -.024 .121 -.029 -.200 .842 .990 1.010 

a. Dependent Variabel: Y 
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Based on data analysis using SPSS 22, the 

regression equation constant value α is 58.022 and the 

coefficient value of the independent variable b1 is 0.092, 

b2 is 0.320 and. b3 of 0.024 Then the calculation of the 

regression equation is as follows: 

Y = a + b1X1 + b2X2 + b3X3 

Y = 58.022 + 0.092 + 0.320 + 0.024 

This means that the principal's leadership and 

principal's motivation has increased positively on 

teacher performance. 

 

Table 2.  Determination Test X1, X2, X3 on Y 

Model Summary 

 

Model R 
R 

Square 

Adjusted R 

Square 

Std. Error of the 

Estimate 

1 .890a .792 779 2.087 

a. Predictors: (Constant), X1, X2, X3 

 

 

According to the table above, the correlation 

coefficient is 0.890 or 8.90 percent, and the sum of 

influence can be seen from the Modified R2 value of 

0.792 or 7.92 percent, while the rest is affected by other 

variables not previously examined at 0.779 or 7.79 

percent.  

The independent variable (independent) of madrasah 

leadership (X1) has a significant impact on the 

dependent variable (dependent) teacher results (Y). As 

can be seen from the results of the multiple linear 

regression test, the significance value of 0.017 in the 

regression test table is less than 0.05, implying that the 

principal's leadership has a positive impact on teacher 

success. 

The dependent variable (dependent) teacher output is 

significantly influenced by the independent variable 

(independent) competence (X2) (Y). The regression test 

table also shows that the significance value of 0.000 is 

less than 0.05, implying that competence has a positive 

impact on teacher results. 

The independent variable (independent) teacher 

motivation (X3) has a significant effect on the dependent 

variable (dependent) teacher performance (Y). The 

regression test table also shows that the significance 

value of 0.014 is less than 0.05, implying that 

competence has a positive impact on teacher results. 

The regression test results show that each 

independent variable of madrasah principal leadership 

(X1), competence (X2), and teacher motivation (X3) has 

a significance value less than 0.05, so it can be inferred 

that the three independent variables both have a 

substantial or positive impact on the dependent variable 

on (Y)  

The estimation of the significance value obtained 

from each independent variable of the principal of 

madrasah (X1), competence (X2), and principal 

motivation (X3) has a value less than 0.05, so it can be 

concluded that of the three independent variables, all 

have a substantial or positive impact on the dependent 

variable on teacher performance (Y). That is, the better 

the madrasah principal's leadership, the better the 

teacher's performance; similarly, if the encouragement 

provided by the principal to the teacher is so good, the 

teacher's performance results would improve. 

4. CONCLUSION 

The results of this study indicate that the calculation 

of the coefficients table, the significant value for the 

leadership variable of madrasah principals is 0.017 

<0.05, so Ho is rejected or Ha is accepted. Thus, it can 

be concluded that the leadership variable of madrasah 

principals has a significant influence on teacher 

performance variables, the coefficients table calculation 

shows that the significant value for the teacher 

competency variable is 0.000 <0.05, so Ho is rejected or 

Ha is accepted. Thus, it can be concluded that the 

teacher competency variable has a significant influence 

on the teacher performance variable, the calculation of 

the coefficients table obtained a significant value for the 

teacher motivation variable is 0.014 <0.05, then Ho is 

rejected or Ha is accepted. Thus, it can be concluded 

that the motivation variable has a significant influence 

on teacher performance variables. 
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