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ABSTRACT

The problem of the quality of the existing teacher services is still not optimal, it can be seen from the work done not
on time. This low teacher discipline can be seen with many teachers who arrive late or do not attend the morning
meeting, many teachers leave prematurely or leave the office at work hours for no apparent reason. The ability of the
teachers to work is still low. There are tasks that are not in accordance with hint. Teachers' problems are often not well
responded to. The training carried out is not followed seriously. Training is rarely implemented. The hypothesis in this
study are 1) there is an effect of work discipline on the quality of teacher service at elementary school in Ulak Baru of
Cempaka district, 2) there is an effect of education and training on the quality of teacher service at elementary school
in Ulak Baru of Cempaka district, and 3) there is an influence of work discipline and education and joint training on
the quality of teacher services at elementary school in Ulak Baru of Cempaka district. The data collection is done by
observation, interviews and questionnaires. The analysis is carried out by the correlation analysis of the t test and the F
test. The results of the data analysis from the questionnaire showed that there was an influence of work discipline on
the quality of service at elementary school in Ulak Baru of Cempaka district with a t value of 6,283; the sig level was
0.000 and r was 0.714. Training on the service quality of elementary school in Ulak Baru of Cempaka district with a t
value of 7,570, a sig 0,000 and an r of 0.775. There is an effect of work discipline and education and training together
on the service quality of elementary school in Ulak Baru of Cempaka district with an F value of 29,213, a sig level of
0.000 and r of 0.782.
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1. INTRODUCTION productively and naturally. Human Resource

Management is very important for organizations in

Education is part of an important level in human life.
The existence of human education can shape their
personality by developing their potential in accordance
with the values that exist in society. The values that take
place are part of a process that is in line with the main
goal of education, namely to develop the abilities,
knowledge, skills and attitudes of students optimally.
The educational process greatly determines the
personality, skills and character of these humans.

Human resources in elementary school in Ulak Baru
of Cempaka district need to be managed professionally
in order to achieve a balance between teacher needs and
demands and organizational capabilities. Especially
regarding the preparation of regional budgets, it really
needs personnel who are truly professional in the budget
sector. This balance is the main key in order to develop

managing, managing and utilizing teachers, so that they
can function productively to achieve organizational
goals, with professional human resource management,
teachers are expected to work productively. The
successful  implementation of the duties and
responsibilities of the elementary school in Ulak Baru of
Cempaka district can only be achieved if it is supported
by the quality of human resources who are professional,
creative, disciplined, dedicated and loyal (Results of
interviews with Ulak Baru elementary school teachers,
Cempaka District, May 13, 2020).

Teachers as educators are one of the determining
factors for the success of educational goals. Teachers
who directly touch students will provide guidance that
will produce the expected graduates. In the context of
education, the teacher has a very large and strategic role,
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because the teacher is at the forefront of the
implementation of education. It is the teacher who is
face to face with students to transfer knowledge and
technology while educating with positive values through
guidance and exemplary [1].

The provision of public services to the public is one
of the functions of government in the administration of
government, especially those directly related to
governance, especially those directly related to the
administration of the state administration. For this
reason, the manifestation of the function of the
apparatus must always improve its ability in an effort to
provide optimal service to the community.

To improve service to the community, the leadership
of the Ulak Baru Elementary School, Cempaka District,
has done various ways so that the quality of service
provided by the teachers in serving the community can
be carried out properly.

In this decision, it can be concluded that the
philosophical basis of the above policies is to improve
the ability of the state apparatus to serve, protect and
foster the initiative and active role of the community in
development. The main objective of this policy is to
increase the usability of the government apparatus in
relation to the efficient quality of service and protection
to the community as well as the professional abilities of
the officials. The side objective is to achieve uniformity
in the basic pattern of public service management
provided by government agencies to the public in
various fields.

Many obstacles and limitations are encountered in
creating a policy mission to increase the efficiency of
government officials in providing services at the Ulak
Baru Elementary School, Cempaka District. Given that
until now the quality of service provided by the teachers
of the Ulak Baru Elementary School, Cempaka District,
has not shown maximum results where there are still
obstacles and delays in serving the community, as well
as limited facilities and infrastructure owned by the
Ulak Baru Elementary School, Cempaka District. This
is either caused by the lack of work discipline of the
teachers or they do not have the ability and expertise to
work.

Given the wide scope of duties and the heavy
workload that must be carried out by the Ulak Baru
Elementary School, Cempaka District, in this case the
administration of administration must be carried out
properly and demands maximum service quality from
the teachers. Paying attention to the task that is carried
out, the quality of service carried out by teachers of the
Ulak Baru Elementary School, Cempaka District is very
important in the current Regional Autonomy era. To be
able to make this happen, efforts to develop the
professionalism of the apparatus for teachers of the Ulak
Baru Elementary School, Cempaka District, need to be
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continuously improved in order to increase the
effectiveness of services and the quality of their
services. The level of service quality of a teacher can be
seen from how a teacher carries out his duties and how
their ability to work. Improving the quality of teacher
services means what the form, reliability and value of a
person's work processes are. Professional personnel are
expected to be able to build a better organization in
accordance with organizational goals. In order to obtain
reliable and skilled human resources, of course, a
special program is needed that addresses the problems
of the abilities and expertise of teachers.

To improve the quality of service for these teachers,
Ulak Baru Elementary School, Cempaka District,
continues to strive to improve existing management,
especially human resource management. One of the
factors that need improvement is teacher work discipline
and providing education in the form of teacher training
in work so that the quality of their services can improve.
Work discipline for teachers is expected to grow from
the person of a teacher himself. Thus, the teacher is
aware of his duties and responsibilities as part of an
organization. Even if the rules are well made, if they are
not carried out with full awareness and discipline it will
be useless. Because these regulations are made to be
binding and must be implemented for organizational
goals. The work discipline of teachers is something very
important, you can imagine if a teacher does not carry
out the tasks that are his responsibility, of course there
will be a lot of unresolved assignments and this will
have an impact on the goals and quality of his work.
Work discipline is also seen to prove that a teacher is
truly responsible for the organization where he works,
because with high discipline the quality and quantity of
the teacher's work will be very clear.

Work discipline expected of a teacher in work such
as coming to the office on time and participating in all
activities at the institution concerned. And what is no
less important is implementing the applicable
regulations, especially in the Ulak Baru Elementary
School, Cempaka District. If the teacher's work
discipline is low, it will certainly affect the teacher's
work, and it will even be bad for the teacher concerned.
Therefore, work discipline for teachers is very important
in achieving organizational goals. The level of work
discipline of teachers at the Ulak Baru Elementary
School, Cempaka District seems to be still low, for
example there are still many teachers who often don't
come to work or come to work often late, as well as
when many teachers go home before their time or leave
the office during working hours for no apparent reason,
seeing this situation work discipline is very important
considering the many assignments that need to be
completed and need to be completed as quickly as
possible. In carrying out tasks, it requires structuring
quality human resources to match the frequency of their
activities. Even this arrangement and arrangement must
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be carried out effectively and efficiently. Thus, the Ulak
Baru Elementary School, Cempaka District, requires
attention at every level to improve the quality of the
teachers' abilities so that they can work well, because
this is one of the main keys.

In addition to improving the work discipline of
teachers in work as stated above, the Ulak Baru
Elementary School, Cempaka District, also provides
education and training.

Teacher training is very much needed because with
so many teachers participating in training they will
automatically have high skills and abilities which will
have an impact on the quality of the work of the
teachers at work so that the Ulak Baru Elementary
School, Cempaka District, does not need to look for
honorary staff. Therefore, an important issue for an
organization is how teachers have the knowledge and
skills to carry out their daily duties so that they can
work well and are willing to work hard to achieve
maximum results. To get personnel who are truly
professional in the field of protection, the Ulak Baru
Elementary School, Cempaka District, continues to
improve training for teachers, especially in the technical
field of finance, because training is very important,
especially for new teachers so that training is needed.
Just like the existing teachers, they are also advised to
take training so that they have increased abilities and
expertise, because education and training so far have
often not been followed properly and the results cannot
be carried out in daily activities. Training education for
teachers, especially in their field of work, namely in the
financial sector, really needs to be carried out
continuously so that teachers really get knowledge from
the education and training that they participate in so that
it can be applied in their field of work.

Training education is needed by teachers in an effort
to improve their abilities and experience in carrying out
their duties because if teachers are not equipped with
certain training, they may experience obstacles in
completing their tasks, especially those related to
information technology. Training is not only expected
so that teachers have skills, knowledge and expertise,
but so that teachers can create apparatus capable of
acting as reformers and gluing together unity and
integrity and creating a common vision and dynamic
mindset in carrying out general government and
development tasks for the realization of a good
governance.

According to Article 31 paragraph (1) of Law
Number 43 of 1999, in order to achieve maximum
effectiveness and efficiency, the regulation and
implementation of education and training for civil
servant positions is aimed at improving service, quality,
expertise, ability and skills. Competence that is truly
reliable will make civil servants able to compete,
anticipate and innovate in carrying out their job duties.
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This ability can be obtained by providing opportunities
for teachers to go through education and training. Thus,
formal education becomes the basis of competence,
while education and training support competence.

By paying attention to the above background, the
authors are interested in examining the effect of work
discipline and education and training on the quality of
teacher service at Ulak Baru Elementary School,
Cempaka District.

2. METHODS

The research was conducted at Ulak Baru
Elementary School. In this study the authors used
quantitative data, namely research that is required to use
numbers, starting from data collection, interpretation of
the data, and the appearance of the results. Quantitative
research is a type of research whose specifications are
systematic, planned, and clearly structured from the start
to the making of the research design.

According to [8] Population is "a generalization area
consisting of objects or subjects that have certain
quantities and characteristics that are expected by
researchers to study and then draw conclusions”. The
population in this study were all elementary school
teachers in Ulak Baru which consisted of 3 elementary
schools, namely elementary school 1 Ulak Baru. 14
teachers, elementary school 01 Gunung Jati 13 teachers,
elementary school 02 Gunung Jati 13 teachers with a
total of 40 teachers.

The sample is part or representative of the
population under study [9]. To determine the size of the
sample if the subject is less than 100, it is better to take
all of them so that the research is population research. If
the subject is bigger it can be taken between 20-25%

[

In this study, all of the population was taken as the
research sample, namely 40 people, while 20 people
were used to test research instruments taken from other
schools.

The types of data needed in this study are primary
data and secondary data. The primary data source comes
from empirical research results through distributing
questionnaires to the Ulak Baru Elementary School,
Cempaka District as respondents. Meanwhile, secondary
data is obtained from annual reports, teacher data, and
office documentation.

3. RESULTS AND DISCUSSION

This hypothesis testing is done by using correlation
techniques, while the correlation techniques used are
statistical analysis of correlation and determination,
regression coefficient (t test) and association correlation
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coefficient (F test), which were carried out using SPSS
version 21.

1. Hypothesis Testing of Work Discipline (X1)
on Performance (Y)

From the Table 1, the t value is 6,283 with a sig
level of 0,000. Because the sig value is less than 0.05,
the hypothesis which says there is an effect of work
discipline on teacher performance at Ulak Baru
Elementary School, Cempaka District is accepted.

Table 1 X1 Against Y

Coefficients?
Unstandardized Standardized
Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 1.998 10.284 194 847
Disiplin 792 126 714| 6.283 000
kerja

a. Dependent Variable: Kualitas Pelayanan

2. Hypothesis Testing on Education and

Training (X2) on Performance (Y).

From the Table 2, the t value is 7.570 with a sig
level of 0.000. Because the sig value is less than 0.05,
the hypothesis that there is an effect of education and
training on teacher performance at Ulak Baru
Elementary School, Cempaka District is accepted. This
means that education and training affect the
performance of teachers at the Ulak Baru Elementary
School, Cempaka District.

Table 2 X2 Against Y

Coefficients®

Unstandardized |Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.175 8.957 131|896
Pendidikan dan 831 10 75| 7.570) .000
Pelatihan

a. Dependent Variable: Kualitas Pelayanan

3. Hypothesis Testing of Work Discipline (X1)
and Education and Training (X2) on
Performance (Y)

From the Table 3, the F value is 29,213 with a sig
level of 0,000. Because the sig value is less than 0.05,
the hypothesis which says there is an influence of work
discipline and education and training on the quality of
service at the Ulak Baru Elementary School, Cempaka
District is accepted.
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Table 3 X1 and X2 Against Y

ANOVA?
Sum of Mean

Model Squares df Square F Sig.
1 Regression 738.387 2 369194 29.213 ool

Residual 467.613 37 12.638

Total 1206.000 RE]
a. Dependent Variable: Kualitas Pelayanan
b. Predictors: (Constant), Pendidikan dan Pelatihan, Disiplin kerja

4. CONCLUSION

Based on the results of research and discussion that
has been done before, either through descriptive
statistical analysis or inferential statistical analysis, the
findings in this study can be concluded as follows:
There is an effect of work discipline on the quality of
service at the Ulak Baru Elementary School, Cempaka
District. There is an effect of Education and Training on
the quality of services at the Ulak Baru Elementary
School, Cempaka District. There is an influence of work
discipline and education and training together on the
quality of service at the Ulak Baru Elementary School,
Cempaka District.

For researchers to follow up further on the results of
this study by developing independent variables that can
improve the performance of the Ulak Baru Elementary
School, Cempaka District. This needs to be done
because there are still other factors that have an
influence on service quality besides work discipline and
education and training because only 61.2% of the
service quality is determined by work discipline and
education and training meaning 38.8% is determined by
factors outside work discipline and education training
such as compensation, job satisfaction and others.
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