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ABSTRACT

In an educational institution, the Principal has a very significant role to play in the back and forth of an educational
institution, since the Principal plays a very important role in the growth of an educational institution. The role of
school principals in enhancing teacher competence is very critical, since it can have an effect on the progress or lack
of quality of education in the school itself. In the meantime, there are still some teachers in schools who still do not
have the full potential to carry out their teaching skills, such as occasionally going to class, arriving late, and lazy to
teach. There is always an "empty class" during active teaching hours.There are several challenges faced by teachers.
Researchers are also involved in conducting research under the title Principal Strategy to Improve Teacher
Competence in the Digital Age. The analysis uses a qualitative approach. Steps in the leadership strategy of the
Principal in improving the professional competence of teachers in the digital age are divided into two strategic

practices, formal and informal.
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1. INTRODUCTION

Through an academic facility, the Principal has a
very significant role to play in the back and forth of an
educational institution, since the Principal plays a very
important role in the growth of an educational
institution.The educational process is a public process
[1]. One way to do this is by increasing the skill of the
teacher. In an attempt to strengthen the performance of
the teacher, the principal must be informed of all the
improvements and innovations that have taken place in
the school/institution. The principal has the authority and
policies to increase the standard of education as a leader
[2]. The existence of skilled and unprofessional teaching
staff in an attempt to enhance the competence of
teachers will have an influence on the teaching and
learning process, because they must be able to achieve
educational goals and also produce students who are
capable of mastering science and technology and who
have the confidence and fear of Allah SWT. Therefore,
the concept is required to continuously improve the
efficacy of science and technology. The principal as the
backbone of the standard of education needs to serve as
an energizer, advocate, pioneer and improve as well as
an administrator.In other words, it is the guiding force

behind the introduction of quality education
management, including the quality of teachers and the
quality of the learning process itself. The teacher really
decides the progress of the learning process and the
development of great quality students.

The teacher is becoming a subject of learning for
students. As a topic of learning, the teacher has a job
that is directly related to the students. While learning
goals are those of students who are evolving individuals.
The ability and competence of teachers to monitor
classroom learning is therefore very significant.
"Teaching is not only conveying subject matter, but is a
work that is purposeful and complex in nature. The
teacher's job is to prepare a generation of people who
can live and play an active role in society" [3]. Kartini et
al. [4]state that there is a substantial impact on the
performance of teachers between principal leadership,
instructional supervision and professional competence at
the same time.

Through order to be able to carry out tasks properly
in accordance with their field of expertise, an acceptable
degree of expertise is necessary. To be a teacher is not
only sufficient to understand the content that needs to be
taught, but it also includes the capacity and
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comprehension of other expertise and skills, such as
understanding the psychology of human development,
understanding behaviors to alter theories, ability to plan
and use media and learning tools, ability to design
learning methods, assessment and learning. In order to
accomplish the goals of learning, at least teachers must
have basic teaching skills. Successful teachers can also
produce high-quality students [5]. Teachers' basic
teaching skills are needed so that teachers can play their
part in managing the learning process, so that they can
learn effectively and efficiently. In addition, basic skills
are an absolute prerequisite for teachers to be able to
incorporate different techniques. However, there are still
many instances in the field of education where there are
still many teachers who have difficulties in carrying out
their duties. As a result, students are not able to absorb
what the instructor says, and learning that is structured
does not achieve its objectives.Education is a very
important human need, because education has a
responsibility to prepare human capital for the growth
and advancement of the country[6].

Expertise is a competence that must be learned by
teachers in order to carry out their key teaching tasks[7].
Developing the professional competence of teachers is a
mechanism for reviewing, upgrading and expanding
expertise, skills, attitudes and customs, both individually
and in groups, so that all kinds of potential needs can be
followed and evaluated on a regular basis and in
compliance with the plan and deliver results for
themselves and for the world of education [8].

Based on the above description, researchers are
interested in conducting research under the title of the
Principal Strategy to Increase Teacher Competence in
the Digital Age. In this case, the researcher wants to
find out how the actual strategy implemented by the
Principal as a leader in improving the competence of
SMA N 4 OKU teachers in the digital age is designed to
ensure that the learning process can run smoothly and in
line with the objectives to be achieved.

2. METHODS

This analysis uses qualitative approaches with a
descriptive approach. In qualitative analysis, the data
obtained are not statistics, but in the form of words or
explanations. The data in question comes from
interviews, field notes, photographs, personal records,
etc [9].

In this report, the researchers identify in a detailed
way the strategies implemented by the Principal at
SMAN 4 Ogan Komering Ulu in increasing teacher
competence, describing the circumstances that emerge
in the research that raises the issue of the strategy
implemented by the Principal.

The primary source of data which is the source of
knowledge for this analysis is the main
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source.Researchers need to use data collection methods,
such as observation, interviews and documentation, to
obtain the data required in this report. Since this study is
in the form of descriptive qualitative research, the
necessary data must be in the form of words,
notes/writings, recordings, photographs, and others.

3. RESULTS AND DISCUSSION

1. Formal Methods
a) Course and education

The strategy adopted by the Principal of SMA
Negeri 4 OKU in establishing professional competence
of teachers and enhancing professional competence of
teachers is often to conduct exchanges, including
courses and training. Training can be carried out from
hours to months, depending on the needs and wishes.
Training can also be carried out with materials
according to needs or wishes, so that almost all
educational roles in schools can be trained:
management, leadership, teaching and learning
processes, administration, etc.

Teachers' main task is to teach, but there is nothing
wrong with increasing knowledge and professionalism,
and they also need to be prepared with the ability to
learn and write articles/books. Because of the versatility
of education and training in almost all aspects, training
is often used as a way out of the SMA Negeri 4 OKU
teaching quality issue. The note that needs to be
disclosed so that education and training will really be a
solution to teacher quality issues is that the application
of education and training should be compatible with the
objective.

b) Seminar

A seminar typically focuses on a single subject that
can be actively engaged in by those who attend.
Seminars are also performed through a conversation
with a seminar instructor or through a more structured
presentation of the results of the study. Seminar forums
organized by and for teachers can be a successful way
of communicating different subjects relevant to the field
of science and the career as a teacher.

The seminars at SMA Negeri 4 OKU were held by
two people who have always given inspiration to other
teachers, namely Mrs. Hj. Jumiati, S.Pd MM as
Principal of the School of Trusted Citizens, in this case
it was handed over to Mrs. Mukhtamira, S.Pd Si M.Pd
(Waka Curriculum), and together she encouraged the
other teachers. In enhancing the professional
competence of teachers, the Principal encourages
teachers to be imaginative and inventive by making a
variety of approaches to teachers and staff, in particular
teachers in SMA Negeri 4 OKU.
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c) MGMP Program (Subject Teacher Deliberation)

In SMA Negeri 4 OKU, teachers are expected to
attend the MGMP, a teacher organization founded to
become a contact forum aimed at solving the problems
faced by teachers in carrying out their daily work in the
sector. The teacher is very grateful to the Principal for
this work. So, if you're going to teach you don't rush and
you can master the material.

2. Non-formal Methods
a) Discipline:

SMA Negeri 4 OKU still prioritizes discipline for
students and teachers alike. Discipline began with Mrs.
Hj Jumiati, S.Pd, M.M.M., who served as Principal of
the School. Discipline is not only targeted at students
but also at teachers who need to develop their discipline,
since teachers are models for their students.

In order to ensure that order is maintained and that
activities are carried out smoothly in order to achieve
school objectives, it is important to have teachers who
are full of loyalty and adherence to the relevant
regulations and who are mindful of their responsibilities
for the achievement of school objectives. In other
words, the professionalism of teachers is very important
in order to improve school objectives. Strengthening
discipline is very important, and through discipline it
can be seen how well the instructor can follow the laws.
The teaching discipline of the teacher will ensure that
the learning process is carried out efficiently and
effectively.

b) Motivate students, please

Improving the professional competence of teachers
includes the motivation and support of the different
stakeholders, as well as the motivation of the principal.
With this encouragement on the part of the Principal,
the teacher is ready to carry out his duties. In addition,
teachers are expected to draw up a quality activity plan
in the short term, i.e. one year, after which the principal
can make it happen.

Teachers are required to create motivation for
learning, curiosity and a deep interest in the
participation and active participation of students in
school classes. And the more people who are strongly
inspired to learn, the higher their learning achievement.
Encouragement or inspiration not only comes from the
Principal, but also motivates all teachers to develop and
enhance their professional competence.

4. CONCLUSION

Steps for the Principal Leadership Strategy in the
growth of the professional competence of teachers in
SMA Negeri 4 OKU are divided into two strategic
practices, the first being a structured strategy, that is to
say, teachers are appointed by the institution to engage
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in education and training, both by the school institution
itself and by the educational/training institutions, since
they are currently underway. And non-formal methods,
i.e. teachers on their own wishes and attempts to train
and improve themselves relevant to work for their
positions, such as: discipline, debate and
encouragement.There are many barriers to the growth
of the professional competence of teachers at SMA
Negeri 4 OKU, among others: lack or restricted
mastery of IT in schools and limited time, lack of
imagination of teachers in the classroom learning
process and inadequate selection of books or school
facilities, and lack of scientific work by teachers.
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