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ABSTRACT 

This research aimed at finding out the effect of school leadership and management on teacher performance in cluster 

IV of East Baturaja. The hypotheses in this study are: (1) there is an effect of leadership on teacher performance; (2) 

there is an effect of school management on teacher performance, and (3) there is an effect of leadership and school 

management simultaneously on teacher performance. This research uses descriptive quantitative method with 

descriptive statistical techniques, simple correlation and regression analysis, as well as correlation analysis and 

multiple regression. The population in this study were all school teachers in cluster IV of east Baturaja in Ogan 

Komering Ulu Regency, totaling 60 people. The results of the study are: (1) there is the effect between leadership on 

teacher performance, (2) there is the effect of between school management on teacher performance, (3) leadership and 

school management together have the effect of on teacher performance. This is indicated by the coefficient of 

determination of 82.8%. 
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1. INTRODUCTION 

In its position to improve the success of education, 

the importance of teacher performance variables is 

important, so it is absolutely crucial to preserve and aim 

for high performance teachers. It is important to 

immediately address what factors affect teacher 

performance improvement so that the problem of 

improving the quality of education, particularly SD 

Negeri in cluster IV, East Baturaja, can be realized. 

According to Kristiawan et al [1];[2], optimizing student 

capacity, human resource preparation, developing 

student character values, digital-based learning facilities 

and technology, effective curriculum and policies in 

education are some of the solutions that must be 

implemented in the world of education. 

Teachers are the main key to enhancing the quality 

of education, and if its execution is carried out by 

educators whose professionalism can be depended upon, 

an important criterion for the realization of quality 

education is. As long as lecturers and teachers do not 

want to change, they are not adaptive and anticipatory to 

change, the world of education will not undergo any 

change. Teachers' less-than-optimal performance in 

schools is not entirely due to a lack of capacity on their 

part. Many factors, both external and internal, influence 

teacher success [3]. Leadership is the capacity to control 

individuals or organizations in order to accomplish 

goals [4]. The level of effectiveness of the principal's 

leadership and management, its impact on enhancing the 

performance of teachers and employees who engage in 

growing student achievement towards quality 

development based on the mutually agreed vision and 

purpose of the school, is one of the key aspects that is 

closely linked to the performance of school principals. 

The Principal must be able to practice creativity, 

lead all participants and the school as an educational 

institution to change their minds, develop their vision 

and purpose by using the strengths, expertise and 

abilities of its members [5]. The style of leadership 

embraced by the Principal would contribute to the 

results and success of the Principal in guiding and 

executing the school education process [6]. Principals 

must be capable of overseeing schools and must be 

equipped to do so [7]. 

   As the educational institution's head, the principal 

is in charge of all educational activities at the school [8]. 

The position of the principal as a leader with a style of 

leadership must be able to influence other people or 

employees [9]. Leaders must be able to make accurate 

and timely decisions based on proper and mature [10]. 

With the proper functioning of leadership management, 

it is believed that the institutions they lead will 

experience development and improvement in the quality 

of education [11]. The Principal, as a leader, becomes a 

promoter of the school community, especially teachers, 
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whose guidance is aimed at achieving the school's 

vision, mission, and objectives [12]. 

Teacher efficiency is the capacity of the teacher to 

execute their activities in the form of teaching 

preparation, teaching execution and interpersonal 

relationships, as well as being able to use it as a 

consideration for a leader to improve job productivity 

and calculations to grow the organization to achieve 

organizational objectives [13]. Many factors affect 

teacher efficiency, one of which is the environment that 

exists in a work unit, in this case called the organization 

[14]. Kartini et al note that there is a major influence on 

the success of teachers between principal leadership, 

academic supervision and professional competence at 

the same time [15]. School management is "special 

abilities and skills to carry out an activity either with 

other people or through other people in achieving 

organizational goals" [16].  

The success of schools in raising educational 

standards is a shared responsibility of teachers and 

school principals [17]. The researcher is interested in 

offering the title "The Effect of School Leadership and 

Management on Teacher Performance in Cluster IV of 

East Baturaja." based on the context description above. 

The aim of the study: (1) is to decide and explain 

whether there is an impact of leadership on teacher 

performance in Cluster IV, East Baturaja, in accordance 

with the problem formulation; (2) to decide and explain 

whether school management has an effect on the 

performance of teachers in Cluster IV, East Baturaja, 

and (3) in cluster IV, East Baturaja, to assess and 

explain whether there is an effect of school leadership 

and management on teacher performance if performed 

simultaneously. 

2. METHODS 

This research uses a quantitative descriptive 

approach to partially see the impact between the current 

variables [4]. The quantitative research variables 

evaluated in this study consisted of leadership of school 

management (X1), teacher efficiency (Y), then 

quantitative analysis analyzed and processed all the data 

collected. To obtain and draw conclusions from test 

findings, the SPSS (Statistical Kit for Service Solution) 

software assistance is used in data collection and 

calculations. All teachers in Clustur IV, East Baturaja, 

with a total of 60 individuals as the unit of research 

distributed in Cluster IV, East Baturaja, were in the 

population of this report. Simple random sampling was 

the sampling approach used in this analysis, which is 

how a sample of 60 teachers could be taken. The 

research site is located in elementary schools in Cluster 

IV of East Baturaja. This study was carried out in 

schools comprised of SD Negeri 5 OKU, SD Negeri 6 

OKU, SD Negeri 7 OKU, SD Negeri 9 OKU, SD 

Negeri 9 OKU, and SD Negeri 10 OKU in Cluster IV of 

the East Baturaja. The method of data collection is 

carried out by observation and questionnaires 

(questionnaire). 

3. RESULTS AND DISCUSSION 

The data is then analyzed in the form of descriptive 

statistical analysis, based on the study data collected. 

This study was carried out in the Elementary School 

Cluster IV, East Baturaja to evaluate the definition of 

the variable leadership style (X1) and school 

management (X2) on teacher performance (Y). The 

results of the research study showed that the leadership 

carried out by teachers in the Cluster IV elementary 

school, East Baturaja in 2020 was in the positive 

category because it was in the 25 and 41.7 percent 

frequency interval of 85-92.  The results of data analysis 

on hypothesis testing show that there is an impact on 

teacher performance in the primary schools of Cluster 

IV, East Baturaja in 2020 between school management, 

which is in a sufficient category because it is located at 

the 88-83 interval with a frequency of 27 and 45.0 

percent.  The data analysis results show that the 

performance of teachers in Cluster IV, East Baturaja 

primary schools in 2020 is included in the Positive 

group because it is in the 87-93 interval with a 

frequency of 24 and 40.0%. Based on the outcomes of 

the discussion above, it is clear that there is an impact 

on teacher success between leadership and school 

management.   

4. CONCLUSION 

The findings of this analysis can be inferred as 

follows, based on the results of the above discussion: a) 

leadership has an impact on the success of teachers. 

This conclusion suggests that the higher the 

effectiveness of leadership, the higher the performance 

of the instructor; b) management has an impact on the 

success of students. This inference suggests that the 

higher the leadership of the school, the greater the 

success of the teacher, and 3) teacher success is 

influenced collectively by leadership and school 

management. 

It can be interpreted on the basis of the research 

results that teacher performance would be strong, 

successful leadership and sponsored by school 

leadership so that it has an impact on teacher 

performance. With leadership that can inspire teachers 

to provide school management, teacher performance can 

be optimized to always demonstrate their best 

performance in achieving school objectives. This 

research thus confirms the direct impact of the 

relationship between school leadership and management 

on the performance of teachers. 
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