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ABSTRACT

This study aims to determine and describe the implementation of academic supervision of principals to improve
teacher performance in online learning during the Covid 19 pandemic at SMPNegeri 2 Betung. This type of research
is descriptive qualitative research. Collecting data using documentation, interviews, observation and literature review.
The results of the study stated that: (1) The planning for the implementation of the principal's academic supervision
was scheduled before the new academic year began, (2) it was carried out in accordance with the teaching and
learning process which was directed at the pandemic, where teachers had used IT infrastructure in the learning
process. teaching, (3) Evaluation of the results of the academic supervision process has been carried out, as evidenced
by the implementation of clinical supervision, (4) based on the results of this study it can also be stated that the
performance of teachers in implementing online learning is already in good condition, the implication of this research
is that there are still teachers who do not understand the making of learning administration. Advice for Teachers, can

independently increase professionalism by trying to use new applications.
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1. INTRODUCTION

The world is facing an outbreak of the Covid-19
virus, the spread of which is almost evenly distributed
throughout the country. Our country has not been spared
from this epidemic which has an impact on various
sectors, including the education sector. Nadiem Anwar
Makarim took a policy of stopping face-to-face
schooling activities which were replaced by distance
learning [1].

Supervision activities should be carried out
continuously whether requested or not, because
supervision is not an activity to spy on teachers but as
an assistance provided to improve teaching-learning
situations. The improvement of the teaching and
learning situation is broadly defined not only as
coaching the curriculum, improving PBM and
developing teachers, but also improving the motivation
and morale of teachers. Therefore, efforts are made to
provide supervision services to all teachers and be
provided individually [1].

Online learning was first known because of the
influence of the development of electronic-based
learning (e-learning) introduced by the University of
Illinois through a computer-based learning system,

where the learning material being studied is more
varied, not only verbal, but more varied such as visual,
audio, and motion [2].

So far, online learning is only as a concept, as a
technical tool, not as a way of thinking, as a learning
paradigm, whereas, online learning is not a method for
changing face-to-face learning with online applications,
nor is it burdening students with tasks that pile up every
day [3].

By paying attention to the conditions that occur in
the above background, this is what underlies researchers
to find clearer and factual information regarding the
implementation of school principal academic
supervision to improve teacher performance in online
learning during the Covid 19 pandemic at SMPNegeri 2
Betung.

1.1. Research focus

To clarify the scope of the problem to be discussed
and so that the research is carried out in a focused
manner, the problem boundaries in the research carried
out relate to: (1) the implementation of academic
supervision of the principal to improve teacher
performance in online learning during the Covid 19
pandemic at SMP Negeri 2 Betung, (2) ) Teacher
performance in online learning.
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1.2. Research purposes

The objectives of this study are: (1) To determine
and describe the implementation of academic
supervision of principals to improve teacher
performance in online learning during the COVID-19
pandemic at state junior high school 2, sub-district
Betung, (2) to describe teacher performance in online
learning during the COVID-19 pandemic at state junior
high school 2, sub-district Betung.

2. THEORETICAL REVIEW
2.1. Definition of learning

Learning is a system, which consists of various
components that are interconnected with one another.
These components include: objectives, materials,
methods and evaluation. The four components of
learning must be considered by the teacher in choosing
and determining what media, methods, strategies, and
approaches will be used in learning activities. [4]

In learning, the word learning is a translation of
instructions that are widely used in the world of
education. Whereas teaching is part of learning
(instruction), where the role of the teacher is more
emphasized on how to design or manage various
sources and facilities available to then be used by
students or students in learning something [5]

The word learning is a translation of instruction
which is widely used in the world of education.
Whereas teaching is part of learning (instruction), where
the role of the teacher is more emphasized on how to
design or arrange various sources and facilities available
for later use by students or students in learning
something. [5]

2.2. Online Learning Concepts

The current pandemic condition requires educators,
in this case, teachers to innovate in changing face-to-
face learning patterns into face-to-face learning patterns.
[6]explain that there are other learning models that can
be used by teaching staff as a medium for delivering
knowledge, namely online learning and mixed learning
(a combination of two learning methods, namely face-
to-face and online learning).

Online learning or e-learning is a form of learning
model that is facilitated and supported by the use of
information and communication technology. Elearning
can be defined as a form of information technology
applied in education in the form of cyberspace. [7]

2.3. Activities in the Learning Process

This activity is closely related to the duties of a
teacher. The task of a teacher as an educator must be
managed administratively to ensure the smooth
implementation of learning in class. As for these tasks,
among others: (1) Compiling a program implementation
plan, (2) Arranging a schedule for implementing
learning activities, (3) Filling in the learning progress
assessment list.
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2.4. Study From Home

Paragraph 3 of 2020 explains that "these large-scale
social restrictions include at least school and work
holidays, restrictions on religious activities, and / or
restrictions on activities in public places or facilities.”
This resulted in temporary learning not being carried out
at school. Therefore, learning must be done in each
home (study from home[6]

2.5. Definition of Teacher

According to Noor Jamaluddin teachers are
educators, adults who are responsible for providing
guidance or assistance to students in the development of
body and soul to reach maturity, able to stand alone to
carry out their duties as khalifah of Allah on earth, as
social beings and individuals who are able to stand
alone. [8]

According to Dri Atmaka, educators are people who
are responsible for providing assistance to students in
both physical and spiritual development [8]

2.6. Definition of teacher performance

According to [9] primary school teacher work,
focused on meaningful learning for students. [10], that
learning must meet process standards including
planning the learning process, implementing the
learning process, assessing learning outcomes for the
implementation of an effective and efficient learning
process[9]

2.7. Teacher performance appraisal

The teacher performance appraisal can be broadly
grouped into six main parts, namely: (1) planning
learning, (2) implementing learning, (3) evaluating or
assessing learning outcomes, (4) guiding extracurricular
activities, (5) guiding novice teachers, and (6) self-
development.

It can be concluded that teacher performance is the
work achieved by the teacher in learning.

2.8. Factors Affecting Teacher performance

According to Suharsaputra's opinion, it is influenced
by: (1) individual variables, (2) organizational variables,
(3) psychological variables. [11]. argues that the factors
that affect teacher performance include [12].

[13]. suggests the factors that affect teacher
performance include: (1) personal or individual factors,
(2) leadership factors (3) team factors, (4) system
factors [12].

So, being a good and professional teacher is not only
able to communicate with the classroom and school
environment, but also has good relations with the
surrounding community. can be a source of inspiration
for the community and make a positive contribution.

Fathurrochman [13] explained the title Utilizing
Information and Communications Technology as a
Learning Source in the Digital Age. The results of the
study indicate that ICT has many impacts on the
development of the learning process [13]

According to [14] in its conclusion, it explains that
in order to prepare an online learning system,
universities must make a lot of preparations, such as
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improvements and revitalization, both in terms of
infrastructure, infrastructure and resources. Indeed, to
face the digital era, adjustments must be made as
quickly as possible because technology is developing so
fast that it is unable to be contained.

Research results state that the policy of studying at
home in educational institutions clearly causes major
disruptions, such as student learning, disruption in
assessment.

[4] Review of implementation, challenges, and
online learning solutions The results show that teachers
implement government policies through online learning.
Various platforms are used in online learning.

The similarities of the above research with the
research that will be examined both make learning
during the Covid 19 pandemic the object of research.
The difference is that the research above analyzes the
impact of Covid-19 on education in Indonesia. This
study analyzes the implementation of the principal's
academic supervision to improve teacher performance
in online learning during the Covid-19 pandemic.

3. METHODS

This research was conducted at state junior high
school 2, sub-district Betung, Banyuasin Regency. July
2020 to January 2021.

3.1. Research methods

In this study is a qualitative descriptive study with a
case study approach, with a qualitative descriptive
approach, analyzing the data obtained (in the form of
words, pictures or behavior), and not written in the form
of numbers or statistical figures, but by providing
Exposure or depiction of the situation or condition
under study in the form of a narrative description. The
explanation must be done objectively so that the
researcher's subjectivity in making interpretations can
be avoided [5]

3.2. Data and data sources

The data sources in this study are the subjects from
which data can be obtained, whether questionnaires or
interviews.

Primary data sources were obtained by interviewing
several informants. According to [7] the interviews used
are semi-structured interviews. In semi-structured
interviews, the questions are open but there are
limitations to the theme and flow of the conversation.
There is an interview guide that becomes a benchmark
in the flow, order and use of words [6]

Table 1. The Informants of Research

No. Informant name Information

1. Siti Nurbaya, S.Pd., M.Si | Key Informants

2. Fitriana Yusnita, S.Pd. Supporting informants
3. Avrafik, S.Pd Supporting informants
4. Ariyanti, S.Pd. Supporting informants

Sources of secondary data obtained by researchers
are data obtained from related parties, in the form of
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school data and various literature relevant to the
discussion, such as documents at state junior high
school 2, sub-district Betung.

3.3. Data collection technique

Table 2. Topics Interview For The Implementation Of
The Academic Supervision Planning

No. indicator Question Key Informants
1 Supervision What 15 the planning for zcademic supervision
* | schedule during the Pandemic
2 ];er_;e;magr: How do you do monitoring instruments
3. lmplaner_na_uon When do you carry out your supervision?
of supervision B S
1| Follow-up How do you follow up when there are fmdings
) durmg the mpl ion of the lesson? Head
. Planning _Ho“' dothe _tea&ers h_e-re plan _the o
3 | oaming implementation of cnline lezming during this
S Pandemic?
6 Implementation | How are teachers implementing online
~ | oflezming lezming during this Pandemic?
Process How teachers plan to carry out evalustion of
evaluation online leammg durmg the Pandemic

4, RESULTS AND DISCUSSION
4.1 Implementation of Academic Supervision

Planning at state junior high school 2, sub-

district Betung

According to the key informant (lbu Siti
Nurbaya), the formulation of the academic supervision
schedule program is carried out at the beginning of the
school year so that the program of supervision activities
can be integrated into school activities as a whole.

He further argued that to supervise all teachers
alone in one semester, a team that helps both at the
beginning of planning, implementation and evaluation
of academic supervision is needed. They are involved in
academic supervision activities according to their
abilities.

The schedule for class visits is eliminated
because of the teaching and learning process through
online activities. Therefore, supervision of class visits is
only on examining documents and implementing
learning by the teacher.

Then the principal formulates what techniques
and approaches the principal will use in conducting
evaluations, the findings of teacher problems related to
the preparation of online learning tools based on the
2013 curriculum, namely the teacher does not fully
understand the administration of making 2013
curriculum learning tools.

The results of the interview with Mrs. Fitriana
Yusnita, S.Pd as the deputy head of sate Junior high
school 2, sub-district Betung. which stated that at the
beginning of each supervision activity, the principal had
formulated supervision activities that referred to the
concept of formulating previously held supervision
activities.

The results of the interview with Mr. Arafik, S.Pd
before the implementation of the supervision, the
principal had first given a decree (SK) regarding the
composition of the team that helped the principal in
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evaluation activities consisting of several teachers and

also the arrangement of academic supervision activities

accompanied by the implementation schedule.

4.2. Implementation of Academic Supervision at
state junior high school 2, sub-district Betung
The implementation of academic supervision

carried out by the principal includes teacher teaching
planning, teacher teaching implementation and teacher
teaching evaluation. At this stage, teachers are asked to
prepare and fill out a checklist according to the
supervision instrument. Based on the results of an
interview with Ms. Siti Nurbaya, S.Pd, M.Si, she stated
that there were still many deficiencies that had to be
fixed.

The results of interviews with Mr. Arafik, S.Pd, the
principal and the team discussed with the teacher what
were the deficiencies in lesson planning.

From data collection through documentation of
teacher RPP assessments that have been carried out by
the principal, the results are good. The results of the
assessment become a reference for teachers to improve
the preparation of lesson plans in accordance with the
2013 curriculum [16].

The results of the interview with Mr. Arafik, S.Pd,
he stated that the process of assessing the lesson plans
carried out by the principal was based on the assessment
guidelines, namely the lesson plan supervision
instrument as an assessment reference.

Then the results of the interview with Mrs. Ariyanti,
S.Pd, she stated that with the supervision of learning
tools, especially lesson plans, teachers would better
understand what the teacher lacks in preparing lesson
plans.

4.3. Implementation of Online Learning Supervision
In the process of implementing learning

supervision, the principal makes observations using the

learning process assessment instrument.

Based on the results of the interview with the head
of the school, he stated that the supervision of the
learning process begins by inviting the teacher to
prepare online-based learning according to the specified
schedule, this is in line with the interviews conducted
with supporting informants 1 and 2. The principal
makes visits to the class for assessment of the intended
teacher.

From the results of the supervision, it was stated
that online learning at state junior high school,2 sub-
district Betung had been running according to the
teaching and learning process which was directed during
the pandemic. Teachers have used IT infrastructure in
the teaching and learning process.

The results of this study are supported by research
which states that there is a significant positive
relationship between academic supervision and the
effectiveness of teacher learning [17].

The initial activity carried out by the principal is
forming a team that helps the principal to formulate
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supervision activities to follow up on the results of
academic supervision

The above statement is supported by the results of
research conducted by (Ajasan, 2016) [18].

Based on the results of the research, it can be
argued that the target of academic supervision carried
out by the principal aims to foster teachers to be more
skilled and competent in carrying out their duties.

This is in line with Olivia [18], which states that
academic supervision activities are intended to help
teachers: (1) plan, (2) present, (3) evaluate, (4) manage
classes, (5) develop curriculum, (6) ) evaluating the
curriculum, (7) evaluating yourself, (8) working with
groups, (9) through inservise programs [19].

5. CONCLUSION

The difference between the impact of COVID-19
on the online learning process is felt by students, parents
and teachers. With the online learning method, teachers,
parents and students need time to adapt, in an effort to
increase all the potential of students. Therefore, teachers
must be ready to face these changes. The
implementation of school principal academic
supervision to improve teacher performance in online
learning during the Covid 19 pandemic at state junior
high school,2 sub-district Betung is the answer to this
situation. The results are: (1) The planning for the
implementation of the principal's academic supervision
has been scheduled before the school year begins, (2) it
has been running according to the teaching and learning
process directed at the pandemic, where teachers have
used IT infrastructure in the teaching and learning
process.

Researcher's suggestions for: (1) school principals,
in order to provide training and other activities that can
help teachers overcome problems in the online learning
process. (2) Teachers, can increase professionalism
independently by using new applications, (3) further
researchers, in order to use this research as a reference
for further research, especially regarding the
implementation of teacher academic supervision
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