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ABSTRACT

The goal of this research is to determine the effect of the head of the education office on the performance of
school principals. This research was conducted at SMP Negeri Ogan Ilir Regency. This type of data is collected
quantitative data analysis. While the study method used is quantitative design methods. The sample in this study
was the principal and teachers of the Ogan Ilir District Junior High School, totaling 52 participants. The
information gathering methods used in this research were surveys, analysis and documentary evidence. The t test
and the F test were used in the data analysis technique. The study result revealed there was a partial or
simultaneous influence on the performance of the headmaster of SMP Negeri in Ogan Ilir Regency by the

headmaster of the Education Office and the motivation.
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1. INTRODUCTION

The issue of leadership often gives a positive
impact, since an institution will succeed or will
struggle to be partially determined by the great leader.
Leadership is the ability to influence and drive and
direct action on a person or a group of people to
achieve certain objectives in certain situations.
Leadership is one of the key management aspects of
organizational life. Kartini et al note that there is a
major influence on the success of teachers between
principal leadership, academic supervision and
professional competence at the same time [1]. Since
this management of the leader acts as a harmonizer in
the spirit of teamwork between people within their
institutions [2].

The head of the education office manages all
available resources effectively and efficiently to
achieve the goals of the organization he leads. With a
new paradigm shift in education, a change in the
leadership paradigm of the head of a professional
education office is also needed. Education is the most
significant predictor for the growth of a [3]. To answer
various problems faced by the agency, the leadership
pattern is one of the choices for the head of the
department to lead and develop a quality agency. In
leading leadership, one must have a clear vision and
mission, use effective communication, provide

intellectual stimulation and personal attention to the

individual problems of the members of the
organization [4].
With the proper functioning of leadership

management, it is believed that the institutions they
lead will experience development and improvement in
the quality of education [5]. To clarify the problems
that will be investigated with the following problem
formulations regarding the influence of the head of the
education office on improving the performance of the
Heads of State Junior High Schools in Ogan Ilir
Regency, the influence of motivation on improving the
performance of the head of SMP Negeri in Ogan Ilir
Regency, the influence of the leadership of the head of
the education office and motivation to increase the
performance of the head of the State Junior High
School in Ogan Ilir Regency.

The goal of this research and describe the influence
of the leadership of the head of the education office on
improving the performance of the Headmaster of
Junior High Schools (SMP) in Ogan Ilir Regency,
knowing and describing the influence of motivation on
improving the performance of junior high school
(SMP) principals in Ogan Ilir Regency, knowing and
describing the influence of the leadership of the head
of the education and culture office and motivation on
improving the performance of the principal of Junior
High Schools (SMP) in Ogan Ilir Regency.
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2. METHODS

This study uses a quantitative research design.
Quantitative research is used to see the effect partially
between the existing variables [6]. Methodology is a
determining factor for the merits of writing scientific
papers [7]. The objective of research is to develop and
apply statistical formulas, concepts or theories
associated with natural hypotheses [8]. This same data
analysis factors examined in this research consisted of
leadership (X1) on performance (Y), motivation (X2)
on performance (Xz) (Y). While carrying out this
study together (simultaneously), namely leadership
(X1) and motivation (X3) for performance (Y), all the
data collected are stored and analyzed using a
statistical approach.

3. RESULTS AND DISCUSSION

The leadership of the head of the education office
and work motivation are components that can affect
the performance of school principals in education.
This component of course has an impact on the results
of the principal's work if it is carried out in accordance
with established procedures. The leadership of the
head of the department provides guidance to the
principal which will have an impact on the progress of
the school, while work motivation contributes to the
activities of the principal to improve the quality of
education in schools, so that these two aspects can
mutually influence the performance of the principal. In
this research, departmental leadership variable and job
motivation together have an effect on improving the
performance of school principals. The Principal
should be capable of carrying out inventions, be able
to direct all stakeholders and the school as an
education institution [8]. The principal is the driving
factor in realizing the vision, mission, including goals

[9].

Work motivation is one of the factors that can
affect the performance of school principals in an
institution, especially in terms of education depending
on the outcomes of the hypothesis tests, it illustrates
that the motivation for work has a direct influence on
the performance of the principal. The teacher will
demonstrate an interest in carrying out a task or event
and then do it well if there is a motivating force,
namely motivation [10]. Work motivation is the
driving force or driving force both from within
(internal) and from outside (externally) which creates
a desire to carry out an activity or activity in carrying
out duties as a leader in the school. So, the
encouragement that exists within the Principal can
come from within or from outside himself in line with
his desire to meet his needs. Work motivation is an
impetus for the principal to be willing to work hard
and sincerely in order to achieve the desired goals.
Motivation is needed for everyone to carry out
activities or work. Motivation arises from the
existence of several unfulfilled needs that cause
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pressure or a sense of dissatisfaction that encourages
the creation of a good performance of the principal.

Output data of the simple linear regression test, the
Fcount valuation is greater than the Ftable value,
which means that there is a significant influence on the
leadership of the head of the education office and
work motivation on the performance of the principal
of SMP Negeri Ogan Ilir Regency. The data for the
appropriate option of the independent variable to a
value of the dependent variable described are the
results of the field statistical analysis that reflect the
effectiveness of  the variable leadership
implementation of the head of the education office and
work motivation on the performance of the headmaster
of the Ogan Ilir Regency State school.

The factor that affects the increase in the
performance of school principals is the leadership of
the head of the education office. The head of the
department has a main role in carrying out the main
duties as executor of government administration in the
education sector. The head of the education office is
required to be professional in carrying out tasks, in the
sense that he must master well his field of work and
have high moral commitment. As a leader, the head of
the education office is a subject who must carry out his
leadership  through  guidance, guidance and
empowerment to the entire community. In this case,
providing guidance to the performance of school
principals in improving the quality of education. The
less than satisfactory output of teachers in schools is
not solely due to the skill of the teachers themselves.
Many factors influence the success of teachers, both
external and internal [11].

4. CONCLUSION

On the basis of data analysis and the hypothesis
testing, the data that will be gathered: 1) there is an
influence of the leadership of the head of the education
and culture office on the performance of the head of
the Ogan Ilir District Middle School; 2) there is an
influence of the work motivation of the head of the
education and culture office on the performance of the
head of the Ogan Ilir District Junior High School, and
3) there is an influence of the leadership of the Head
of the Education Office and work motivation together
on the performance of the head of the SMP Negeri
Ogan llir Regency.
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