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ABSTRACT

The objective of this study is to analyze the effect of principal’s supervision on the performance of public elementary
school teachers; the effect of teacher work discipline in the performance of elementary school teachers; and the effect
of principal supervision and teacher discipline in the performance of elementary school teachers. This research uses
quantitative methods. This research was conducted in Lubuk Raja District with a sample of 118 teachers. Data
collection techniques are questionnaires and documentation. The data were analyzed using the SPSS For Windows
Version 21 program. The results showed that (1) there was a positive relationship between the supervision of the
principal on the performance of public elementary school teachers in Lubuk Raja District; (2) there is a strong
influence between teacher work discipline in the performance of public SD teachers in Lubuk Raja District; and (3)
the guidance and job discipline of the principal have a direct influence on the students' success. of public elementary

school teachers in Lubuk Raja District.
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1. INTRODUCTION

A school is a hierarchical educational organization
that organizes the teaching and learning process in order
to meet educational objectives. The level of quality of
education is much influenced by the quality of the
learning process performed by the teacher because the
teacher directly provides guidance and assistance to
students in an effort to achieve educational purpose.
Therefore, a good teacher performance is needed. This
opinion explains that the leadership of principal's
greatly affects on the teachers’ performance. The
teacher's performance can increase and help to raise the
standard of education in schools. The above opinion is
also supported by the research conducted by Arafat [1]
in the journal Education Management, with the title
"The Effect of Academic Supervision and Teacher
Professional Competence on Teacher Performance in
Public High Schools in Tanjung Raja District."

Avrafat's research shows that there is a significant
impact of academic supervision on the teachers’
performance at the State Senior High School in the
Tanjung Raja District. This research also shows the
results which state that after supervision of the principal

of the school teacher is carried out, the results will
improve teacher performance.

With the increase in teacher performance, the quality
of education will also increase. Teacher performance is
the factor that determines the quality of learning most,
the participation of teachers in relation to the quality of
education can at least be seen from four dimensions,
namely the teacher as an individual, the teacher as an
element of the family, the teacher as an element of
education, and teachers as elements of society. The
performance of the teacher's role in relation to the
quality of education must start by itself. As a person, a
teacher is a self-manifestation with all the unique
characteristics that are in accordance with his position
as a teacher of the teaching profession [2].

The principal plays a critical position in enhancing
teacher success by encouraging them to be more
enthusiastic and knowledgeable in the classroom. This
shows that teachers are expected to be able to play an
active role as managers of the teaching and learning
process acting as facilitators who always try to create
class organizations, use teaching methods and teacher
attitudes and characteristics in managing the teaching
and learning process [3]. School apparatus such as
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principals, teacher councils, students, employees /
employees must support each other to work together to
achieve predetermined goals.

Therefore, it can be said that the success or failure of
an educational institution in achieving predetermined
goals is very much dependent on the ability of the
leaders to foster a climate of cooperation so that it can
easily mobilize existing human resources. The
utilization can run effectively and efficiently. One of the
main keys to the success of education lies in the quality
of teachers. Teachers have the main task, namely:
making learning programs, implementing learning
programs, conducting evaluations, analyzing student
learning outcomes, implementing improvements,
remedies, and enrichment [4].

There is a strong tendency that in order to raise the
standard of service in teacher professional qualifications
that need to be nurtured and reorganized is its ability so
that in turn, it can be used to direct teacher programs to
become professional figures in education. This is
inseparable from the assistance and guidance of the
supervisor.

In carrying out their duties, a supervisor is obliged to
help the teacher to provide support who can carry out
their duties both as an educator and as a teacher. As
professional teachers, they must have special skills and
be able to master the intricacies of education and
teaching with a variety of sciences that need to be
nurtured and developed through certain educational
periods. Thus, it means that teachers need supervision.
With supervision, the principal as a superior can find
out the mistakes or shortcomings in the teacher's
performance of his duties, then coaching or finding
solutions to solving the problems faced by the teacher
can be done, so that the teaching and learning process in
schools is not disturbed. Supervision helps teachers to
identify management issues.

Suprihatiningrum [5] states that as long as
identifying a problem is a continuous challenge for the
leadership, this contribution of supervision is very
relevant. Supervision and work discipline are elements
of management. Continuous supervision activities are
needed to help smooth tasks. Through supervision,
teachers can get guidance and supervision necessary for
administrative purposes for the teacher himself. Teacher
performance increases and is able to excel and be able
to catch up, compete with other schools. Therefore,
teachers who teach must be really disciplined.

Based on the description above, there is one main
problem, namely, whether there is an effect of principal
supervision and teacher work discipline in the
performance of elementary school teachers. Researchers
are involved in undertaking research with the title in this
respect "Supervision of Principals and Teacher Work
Discipline on Primary School Teacher Performance"
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Performance is the result obtained based on a certain
task/function in a certain period. Performance may be
viewed as a function of a number of variables of the
teacher efforts that is achieved with abilities and actions
in certain situations [6]. Meanwhile, according to
Mathis and Jacson [7] who states that performance is
what is done and not done. Their commitment to the
institution is influenced by their success, which includes
the output of (1) quantity, (2) quality, (3) duration, (4)
attendance at work, (5) cooperative attitude. The above
opinion shows that in order to improve their
performance, teachers must strive in various ways,
including the quality of teaching and their teaching
discipline.

According to Supardi [8], the skill and effectiveness
of a teacher in carrying out learning assignments is
referred to as teacher efficiency according to the
authority and responsibility given by the school, in an
effort to achieve the vision, mission and goals of the
school. According to Purbasari [9], teacher performance
can be seen from their success in implementing learning
in schools to achieve the school's vision and mission.
Therefore, all parties should be able to motivate teachers
in teaching, so that teacher performance can be
improved. This task is not only the principal's, but all
school members.

The term supervision in educational institutions is
often referred to as supervision. According to Nasifah
[10], the purpose of supervision is to provide technical
assistance and guidance to teachers in improving their
quality. Etymologically, supervision comes from the
words "super" and "vision" that involves seeing and
reviewing from a higher viewpoint or seeing and
assessing from a higher perspective. This task was
carried out by the superior in relation to Mulyasa's
subordinates' behavior, ingenuity, and efficiency [11].
Meanwhile Hartanto [12] explains that supervision is a
management function, management is the process of
planning, organizing, mobilizing, and supervising
activities, according to the organization in order to
achieve a coordination of resources. Human and natural
resources, in terms of achieving goals effectively and
efficiently. According to Sudiyono [13] the competence
of academic supervision aims to foster teachers in
improving the quality of the learning process.

Supervision is a process of guidance from the
principal to teachers and school personnel who directly
handle student learning, besides that, it also improves
work and learning situations in an effective, disciplined,
responsible manner and fulfills the accountability [5].
The key word for the implementation of supervision is
"to provide services and assistance”. A similar
viewpoint was also shared by Happy [14] saying that
supervision is almost the same as supervision, but
supervision is more about coaching. Supervision is
needed in educational institutions because one of the
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competences of the Principal is Supervision. According
to Bernawi and Fauziah [15], the initiative of school
duties in guiding teachers and other officers in
strengthening education is referred to as supervision.
According to Rismawan [16] school principal
supervision is a form of guidance, assistance and
supervision services. Furthermore, supervision should
be a curriculum established by schools and supportive
agencies, as well as the provision of instruction, and
assisted by teacher-led programs. In order to meet
school outcomes, educators use supervision to increase
the efficiency and number of team members required to
address issues.

Supervision should be carried out through several
steps, continuous, continuous, and the supervisor
without getting bored. To fulfill this task, the principal
is not allowed to work only for the glory of the school at
present, or more extreme when he leads the school. The
principal must not work just to make a name for
himself. By fostering teachers to be diligent and on
time, so that the wheels of the school organization
journey run smoothly without thinking about the
teacher's future. Meanwhile Kristiawan [17] stated that
supervision is the view of people who are more skilled
with people who have lower expertise. According to
Suroso [18], the purpose of supervision is to help
teachers learn how to increase their capacity to achieve
learning goals.

Based on some of the expert opinions above, as a
consequence, supervision should be thought of as a
combination of coaching and specialist activities. This is
to support teachers and other education staff in
developing instructional  tools, processes, and
assessment by constantly inspiring, organizing, and
directing teachers so that they become more
professional in achieving school goals.

Daryanto [19] writes that to achieve the goal of
educational supervision, follow-up supervision requires
guidance or advice from supervisors to teachers and
employees and school officers to improve the quality of
results in the learning process and try to remove
obstacles that have been evaluated previously.

Meanwhile, Hartanto [20] states that the purpose of
academic supervision in education is to develop better
teaching and learning situations through coaching and
enhancing the teaching profession. So the keyword for
supervision as described above is to provide assistance
and services to teachers. Supervision is carried out to
develop learning and teaching situations carried out by
teachers in class and outside the classroom. In addition,
Afriansyah [21] explains that the overall goal of
supervision is to provide professional support and
advice to teachers and staff so that they can increase the
consistency of their work and the teaching and learning
process. According to Subandi [22] the principal is in
charge of classroom supervision having an influence on
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teacher performance, especially in the learning activities
carried out.

Based on the above opinion, it can be concluded that
the main purpose of educational supervision is to
determine the situation and condition of a learning
process in schools. So that errors can be detected and
corrected through a process of evaluation and direction
by supervisors to teachers and school officers. Finally, a
school with a better and better quality teaching and
learning process was realized.

Discipline refers to a person's knowledge of and
ability to observe both business rules and social
standards. The attitude of a person who voluntarily
obeys all rules and is aware of his duties and
responsibilities is defined as awareness. According to
Rivai in Ningsih [23] work discipline is a
communication technique used by supervisors to
encourage workers to modify their actions in order to
boost consciousness and a person's ability to obey
existing social standards. According to Fortuna and
Mahirah Work discipline is the obedience or obedience
of employees to obey the existing regulations in an
institution, both written and unwritten.

Ratminto and Winarsih [24] stated that a disciplined
attitude will greatly help someone complete work on
time and in accordance with the required conditions.
This means that the discipline can shape teacher
obedience. Discipline is a term provided to describe a
state of mind, order, on the other hand, is simply a
condition of events or events. Voluntary compliance
with outside influences is the basic essence of discipline
[25]. So, work discipline is an attitude of respecting,
appreciating, obeying, and obeying the applicable
regulations, both written and unwritten and being able to
carry them out and not avoiding accepting the sanctions.
Based on the above opinion, As a result, the teacher's
job discipline may be inferred as an obedience and
obedience of an educator in carrying out all the rules or
regulations that have been enforced in school with full
awareness from within.

In the standardized Indonesian Dictionary as quoted
by Wahjosumidja in Ahmad Susanto, the word
"principal” is made up of two words: "head" and
"school." The term "head" can refer to an organization's
or institution's chairman or leader. In the meantime, a
school is a place where students obtain and offer
classes. Leadership is a process of one's activities to
mobilize others with leaders, guide, influence others, to
do something in order to achieve the expected results.

According to Wahjosumidja in Ahmad Susanto, the
Principal as a functional teacher who is assigned the
task of leading a school, which is organized by a
teaching and learning process, or an interaction between
teachers and students. Leadership is a manager's activity
to inspire, influence workers, both as individuals and as
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a team to understand what to do and how to do it to
achieve organizational goals.

Meanwhile, according to Helmawati states that the
principal is one of the school personnel who guides and
has responsibility with other members to achieve goals.
Wijono states that there are 3 tasks and functions of
leadership, namely: (1) task functions, including:
achieving the goals of group work, defining group tasks,
planning work, allocating resources, organizing duties
and responsibilities, control quality and check
performance, review progress. (2) Team functions,
including: maintaining morale and building team spirit,
group cohesiveness as a work unit, setting standards and
maintaining discipline, group communication systems,
training groups, promises from subordinates to leaders.
(3) Individual functions, including: maintaining
individual needs among group members, solving
personal problems, resolving conflicts between group
needs and individual needs, and training individuals.

The function of a leader in an organization is to
complete tasks to complete the work that is their task
and responsibility through other people. The
organization has a mission to achieve common goals, so
those who are given the task of managing the
achievement of organizational goals must optimize and
set goals, technical tools / tools and strategies that can
be used to achieve organizational goals.

Soetjipto states that to carry out its functions, the
principal has the following duties: (1) planning,
compiling, guiding, and supervising educational
administration  activities in  accordance  with
predetermined policies, (2) integrating and coordinating
the activities of the units. Work units in the school
environment, (3) establish relationships and cooperation
with parents, government and non-government agencies
and the community, and (4) report the implementation
and results of administrative activities at school to their
direct superiors.

2. METHODS

The research method used by the author in this study
is a quantitative research method, namely research that
is required to use numbers, starting from data collection,
interpretation of the data, and the appearance of the
results. The data collection techniques used in this study
were questionnaires, observation and documentation.

3. RESULTS AND DISCUSSION

Several conclusions can be taken from the study
findings subjects in this study, namely (1). There is a
significant effect of school principal supervision on the
performance of public SD teachers in Lubuk Raja
District, Ogan Komering Ulu Regency; (2). There is a
significant effect of work discipline in the performance
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of public elementary school teachers in Lubuk Raja
District, Ogan Komering Ulu Regency; (3). There is a
significant effect of school principal supervision and
work discipline on the performance of public SD
teachers in Lubuk Raja District, Ogan Komering Ulu
Regency.

Based on the results of the data normality test, it is
known that the supervision of the principal for the
performance of teachers at SDN in the Lubbock Raja
District is normally distributed. Based on the
Kolmogrov-Smirnov results, it is known that the
significance value of the supervision of the principal is
0.260> 0.05. The results of the distribution of work
discipline questionnaires obtained a value of 0.464. As a
result, it can be inferred that school principal oversight
and job instruction have a considerable impact on the
success of public elementary school teachers in Lubuk
Raja District, Ogan Komering Ulu Regency, either
partially or concurrently.

According to Mulyadi, the results of their research
indicate the effect of principal supervision on teacher
performance. This means that the higher the supervision
of the principal, the higher the teacher's performance.
According to the opinion of Mulyadi et al above,
explaining that the supervision of the principal is very
necessary in order to improve teacher performance in
schools.

Based on the results of linearity, the principal's
supervision of teacher performance, the score was
2.743. Partially it shows that F count> F Table of
2.743> 0.05. Thus, it can be concluded that there is a
significant impact of the supervision of the principal to
the teacher performance. Meanwhile, the results of the
linearity of work, discipline on teacher performance are
also stated to be linear. The linearity results obtained a
value of 67.728, partially it shows that F count> F Table
of 67.728> 0.05. Thus, it can be concluded that there is
a significant impact of work discipline on teacher
performance. The results of the research together also
show that the effect of principal supervision and work
discipline on teacher performance is stated to be linear.
Because the calculated F value> F Table is 34.158>
0.05. Thus, it can be concluded that there is a significant
influence between the supervision of the principal and
work discipline on teacher performance.

Based on the findings of the research hypothesis test,
the three variables, namely the supervision of the
principal (X1) and work discipline (X2) on teacher
performance (Y) indicate that (1) There is a substantial
influence of principal supervision on the performance of
public elementary school teachers in Lubuk Raja
District, Ogan Regency. Komering Ulu; (2) there found
a significant influence of work discipline in the
performance of public elementary school teachers in
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Lubuk Raja District, Ogan Komering Ulu Regency; and
(3) there found a significant influence of principal
supervision and work discipline on the performance of
public elementary school teachers in Lubuk Raja
District, Ogan Komering Ulu Regency.

Based on the results of simple linear regression, the
R number is 0.173. Thus, the supervision of the
principal has a less strong influence on teacher
performance, this can be proven by the correlation value
between 0.200-0.399. While the coefficient of
determination R Squer (R?) is 0.030, which means that
the supervision of the principal of SD Negeri in Lubuk
Raja District, Ogan Komering Ulu Regency has an
effect of 3.0% and the rest is obtained from other
results.

Sometimes the principal in charge of supervision can
hinder the operation of the supervision. According to
Hamadi's opinion the implementation of academic
supervision is carried out by the principal in improving
the quality of learning. The inhibiting factor is in
addition to the low academic supervision of the
principal, which is only assessing and giving teacher
errors without giving suggestions and solutions, the
principal also has complexity and a heavy duty load. So
it is necessary to hold education and train to upgrade the
competency of principals. Meanwhile, according to
Niswanto which states that supervisors have taken an
educational and persuasive approach such as coaching
teachers who have difficulty through discussions, case
conferences, questions and answers between supervisors
and teachers about the obstacles faced in improving
teaching abilities. The obstacles encountered in the
implementation of supervision were the distance and
area of Pidie, so that it took a long time for supervisors
to visit certain schools.

Based on the research results, the regression
equation is why = 80.663 + 0. 175X1. This means that if
the principal's supervision increases by one point, the
teacher's performance will increase by 0.175. While the
t count obtained a value of 1.656. This means that t
count> t Table or 1.656> 0.333, and the significant level
is 0.101< 0.05. Thus the supervision of the principal has
an influence on the performance of public elementary
school teachers in Lubuk Raja District, Ogan Komering
Ulu Regency.

Based on the results of simple linear regression of
work, discipline, the R number is 0.657. Thus, work,
discipline has a strong influence on teacher
performance. This can be proven by the correlation
value between 0.600-0.799. While the coefficient of
determination R Squer (R?) is 0.432. This means that the
discipline of SD Negeri in Lubuk Raja Subdistrict, Ogan
Komering Ulu Regency has an effect of 43.2% and the
rest is obtained from other results.
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Moreover, research on work, discipline, the
regression equation is why = 44.844 + 0. 528X1. This
means that if the work discipline reaches 1 point, the
teacher's performance will increase by 0.528. While the
t count obtained a value of 1.656. This means that t
count >t Table or 8.230 > 0.333, and the significant
level is 0.000 < 0.05. Thus work discipline has an
influence on the performance of SDN teachers in Lubuk
Raja District, Ogan Komering Ulu Regency.

Based on the data of the research, the regression
equation y = 39.993 + 0.072 x1 is obtained, meaning
that if the supervision of the principal is better, then
teacher's performance will be better as well. T count
obtained 0.875> 0.333 value with a significant one
0.384> 0.05. While work, discipline also has an
influence on the performance of public elementary
school teachers in the Lubbock Raja District, Ogan
Komering Ulu Regency. Because the t value is 7.978
0.333. While the value of the regression coefficient is 0.
519x2 with a constant of 39.993. Thus, the regression
equation is obtained as y = 39.993 + 0.072 x1 + 0.519
x2. Based on the research findings with the principal
supervision variable is obtained the value of f count> f
table or equal to 34.158> 3.95 with a significant value
of 0.000 0.05. This means, together the supervision of
the principal and work discipline have an effect on the
performance of SDN teachers in Lubuk Raja District,
Ogan Komering Ulu Regency.

4. CONCLUSION

Based on the test results, simple linear regression,
the research is collectively obtained, namely a positive
relationship; strong influence; significant changes in
teacher performance; and produce teachers who have
competence; excel and able to catch up with other
schools; as well as competing in a healthy manner to
improve student achievement in Public Elementary
Schools in Lubuk Raja District, Ogan Komering Ulu
Regency.
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