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ABSTRACT

This research is being conducted to find out how the Principal's approach is to develop expertise and enhance the
performance of teachers. The goal of this study was to define the Principal's Competence Development Strategy and
the Principal's Improving Teacher Performance Strategy. The methodology used in this study is qualitative in terms of
data collection methods, including evaluation, interviews and documentation. The data presented using a descriptive
approach, the subjects described were the principal and the instructor. The findings of this study suggest that the
implementation of the Principal Strategy in the area of competence growth is based on the fact that the Principal
involves teachers in seminars, training and workshops with the goal of promoting and improving the competence of
teachers. Whereas the main approach on enhancing teacher performance involves coaching teacher performance,
monitoring or supervision of teacher performance, promotion of teacher discipline, encouragement and awards.
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1. INTRODUCTION

In the new period of globalisation, the growth and
development of information technology has promoted
high-quality human resources. It is important to know
that quality human resources have a major role to play
in the growth of all industries, so that it is hoped that the
Indonesian nation will be able to stand on an equal
footing with other nations. Education is a planned effort
in the process of mentoring and learning for individuals
to develop and grow into human beings who are
independent, responsible, imaginative, intelligent, safe
and noble in both the physical and the spiritual aspects.
It is understood that the ability of the school principal is
responsible for the effective development and
performance of teachers across the school learning
process and is also responsible for enhancing student
learning achievement. Education is the most significant
predictor for the growth of a nation [1].

Currently, there are so many teachers who have not
met the standards of professionalism as teachers, in
compliance with the mandate of Law No. 20 of 2003 on
the National Education System and Law No. 14 of 2005
on Teachers and Teachers (UUGD). In the context of
the Indonesian community, improving the quality of
education is an objective of growth in the national
education sector and is an integral part of efforts to

improve the quality of the Indonesian people as a whole,
in particular by improving the quality of the
performance of teachers or educators.

Teachers with full dedication and loyalty aim to
direct and cultivate students so that in the future they
become useful citizens for the country and the nation.
Teachers must be able to improve their performance in
such a way that the standard or quality of education in a
school is superior. Successful teachers can also produce
high-quality students [2]. As far as performance is
concerned, there are essentially two things to be seen,
namely employee performance (individual) and
organizational performance. The inadequacy of an
instructor to provide instructional materials during the
learning process has an indirect effect on learning
outcomes.

The learning process can only be done with the
competence of the teacher. Limited knowledge in the
distribution of content, both in terms of the use of
teaching techniques and other supporting texts, would
have an effect on learning outcomes. Various attempts
have been made to improve the performance of teachers,
namely through the Topic Teacher Deliberation Forum
(MGMP), the Teacher Working Group (KKG) and
various other training sessions, both in two respective
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fields of research and in other areas that could improve
the professionalism of teachers.

Teachers with full dedication and loyalty aim to
direct and cultivate students so that in the future they
become useful citizens for the country and the nation.
Teachers must be able to improve their performance in
such a way that the standard or quality of education in a
school is superior. As far as performance is concerned,
there are essentially two things to be seen, namely
employee performance (individual) and organizational
performance. The inadequacy of an instructor to provide
instructional materials during the learning process has
an indirect effect on learning outcomes. The learning
process can only be done with the competence of the
teacher. Limited knowledge in the distribution of
content, both in terms of the use of teaching techniques
and other supporting texts, would have an effect on
learning outcomes. Various attempts have been made to
improve the performance of teachers, namely through
the Subject Teacher Deliberation Forum (MGMP), the
Teacher Working Group (KKG) and various other
training sessions, both in two respective fields of
research and in other areas that could improve the
professionalism of teachers.

In accordance with Law No. 20 of 2003 Article 3
sets out the roles and goals of education, namely:
‘National education aims to develop the ability and
character and culture of a nation with integrity, in order
to educate the nation, with the goal of improving the
potential of students to become faithful and devout
human beings. God the Almighty, of noble character, of
healthy workforce. The educational institution, in this
case the school, is an institution that has a role as a
deciding factor in improving quality, because of the red
tape associated with the quality of education, the
schools serve as executors of all education programs
from primary to secondary level. As a specific and
dynamic entity to fulfill its vision and mission
objectives, schools require reliable human resources.
Higher human resources are a deciding factor in the
successful and  productive accomplishment of
organizational objectives. Education is a method for
educating the life of a country that is used as a way of
creating a whole human being. The progress in
education is primarily measured by the quality of its
human resources as shown by leaders, students,
educators and staff.

There are a variety of variables that decide the
success of education, including teachers, education
personnel and school principals. Teachers as leaders
must be at the forefront in order to increase the standard
of education. In the hands of the teacher, a quality
learning process will result and produce students who
succeed academically, with skills, emotional maturity
and skills. The position of teacher is a professional
position, that is to say, a position acquired through the
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course of education and, in particular, training in its
area. Teachers are also still expected to improve their
profession.

The leadership of the Principal in the execution of its
duties must be directed by vision, purpose and priorities,
and all tasks to be carried out must be scheduled and
included in the School Work Program [3]. The
Principal, as the leader of the educational institution,
shall serve as the person in charge of all educational
activities in the school [4]. The principal, as leader,
must also be able to carry out his duties as manager,
supervisor, administrator and leader. Schools also need
a leader who is willing to work hard to advance the
standard of education in the school community they lead
[5]. School is not just a place for teachers and students
to meet, it is a complex and interrelated structure, and so
schools are seen as an institution that needs to be
controlled. The core task of the school is to manage
human resources that are required to generate high-
quality graduates according to the needs of society and
can contribute to the growth of the nation and the state

[3].

The teacher is the key holder of the beauty and
efficacy of the learning process, and so the teacher is not
only expected to be able to liven up the classroom
environment, but also to be able to make learning a
process that enhances the personality of students.
Competent and professional teachers are able to assume
and carry out their duties as students [6]. Modern
schooling carries the fate of accountability for
destructive developments in the moral and spiritual
domain of humanity [7].

2. METHODS

This study uses a qualitative analysis approach with
descriptive methods, including research that offers a
description of quotations from interview manuscripts,
field notes, images and records. The data sources
(respondents) for this analysis were school principals
and teachers. The Principal is a key informant
concerned with enhancing teacher competence and
improving teacher performance. The use of qualitative
data collection methods, consisting of evaluation,
interviews and documentation, is basically a main
instrument for the researcher.

Qualitative data analysis is carried out where the
empiric data is qualitative data in the form of a list of
words and not a sequence of numbers and cannot be
organized in a classification system. Qualitative
research, as stated [8], is a research that has a broad and
deep insight into the field of education to be studied and
is capable of establishing relationships with anyone in
the social situation to be studied. The method used by
researchers to analyze data involves three parts, namely,
first, data collection and reduction, namely by
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classifying, simplifying, arranging, sorting and
disposing of data that is not needed and by triangling or
testing the validity of the data. Second, the data are
presented in narrative form. Third, draw conclusions
from the data provided. The approach method used in
this qualitative study is descriptive so that the data
presented are in the form of written words and the
results of the research [9]. The data collected, evaluated
and linked to the theory of the strategy of the Principal
in building competence and enhancing teacher
performance.

This research was conducted in SMP Negeri 25
Lubuk Raja District, Ogan Komering Ulu Regency,
South Sumatra Province.

3. RESULTS AND DISCUSSION

1. Strategies to Improve Teachers' Competence

The principal of the school is a figure or an example
for teachers and staff. The school principal must be able
to set a positive example to the school community, one
of which is capable of providing direction, guidance and
safety. The principal and the instructor were asked these
questions in the interview process performed by the
researchers. The outcomes of the interviews with the
principal and the teacher in the form of questions and
answers, as well as the study, were included in the
discussion summary. For this cause, teachers with
complete commitment and devotion are seeking to
direct and inspire students to become useful citizens for
the country and the community in the future. The
strategy of school principals in educational institutions
is closely linked to enhancing the quality of human
resources, in particular teachers. Castetter recommends
two kinds of methods to enhance human resources,
followed by E. In his novel, Mulyasa became a
vocational school principal, namely a general strategy
and a particular strategy. In the general strategy, training
workers development must be carried out on the basis of
a specific plan of needs, and professional attitudes and
skills must be developed in the field of education. A
special approach is a strategy that is specifically linked
to the creation and enhancement of a more efficient
management of the teaching force. These methods are
related to healthcare, training, selection, standard of
education and career growth [10].

A plan that has been prepared by the school
principal really needs to be checked for effectiveness by
means of execution, so the principal needs to be
assessed, supervised and evaluated and to make frequent
changes if the strategy implemented has any flaws.
Teachers must be able to improve their performance in
such a way that the standard or quality of education in a
school is superior. With regard to efficiency, there are
essentially two things that can be seen, namely
employee performance (individual) and organizational
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performance. Employee performance is the performance
of individuals within an organization, while
organizational performance is the entirety of work done
by the organization [11].

Research findings in the field are close to the results
of Murodah's research in 2017, in this report, that the
Principal has a strategy for building competence and
improving teacher performance, where the Principal acts
as a leader and guides teachers to become competent
themselves so that teachers can master and understand
competencies and try to enhance their performance.
Likewise, the strategy introduced by the head of SMP
Negeri 25 OKU aims to build teacher competence and
enhance teacher performance by directing and coaching
teachers to become competent individuals so that they
can understand and master their skills in order to
improve performance.

The basic principle of this research is taken from
Hamalik's book [12] "Teacher Education Based on a
Competency Approach" that a skilled teacher, in
carrying out his key tasks and functions and school
objectives, is needed to have coherent competence,
master teaching materials, to be able to manage the
classroom well, to be competent in the use of learning
media, to master the foundation of education, to learn.
There are many things that the Principal can do to
increase teacher performance, including techniques,
such as providing feedback on teacher performance and
supervision, performing assessments of teacher job
processes and outcomes. On the basis of the above
definition, it can be said that the principal in the creation
of human resources in the school setting, in particular
teachers, must carry out planning strategies and policies.

Based on the findings of the interview, the first
predictor on the strategy for improving teacher
competence is that the teacher wants to enhance his
professionalism and the head of SMP Negeri 25 OKU
continues to try to inspire teachers to be more interested
in studying and reading so that they have a lot of
insight.

On the basis of the findings of the data, it can be
concluded that the knowledge of the subject teacher
about the competence of the teacher and the steps taken
to improve the competence of the teacher, namely the
competence of the teacher, is a basic basis that must be
possessed by each teacher, besides that the competence
of the teacher is also laid down in Law No. 14 of 2005
[8] concerning teachers and lecturers, which states that
the competence of the teacher is not restricted to the
competence of the teacher. Whereas the ability
development stage is that a teacher is needed and must
have a learning guide, understand and master the
material to be taught, and what is no less important is
that the teacher must make the Learning Implementation
Plan (RPP) a sign for the implementation of teaching
and learning activities at school.
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In order to help and inhibit factors in teacher
competence development strategy, the results of
interviews which, with a good cooperation between
teachers, a high level of enthusiasm for carrying out
assignments, good material mastery, trustworthiness,
responsibility, a high level of work ethic, a willingness
to engage in various teacher training and qualification
programs are key factors. Although the inhibiting factor
does not help the infrastructure of the learning process,
there are still teachers who are not able to engage in
training exercises and teachers who are not linear in
teaching. In order to help and inhibit factors in teacher
competence development strategy, the results of
interviews which, with a good cooperation between
teachers, a high level of enthusiasm for carrying out
assignments, good material mastery, trustworthiness,
responsibility, a high level of work ethic, a willingness
to engage in various teacher training and qualification
programs are key factors. Although the inhibiting factor
does not help the infrastructure of the learning process,
there are still teachers who are not able to engage in
training exercises and teachers who are not linear in
teaching.

2. Strategies for Enhancing Teacher Performance

There are five ways in which principals can enhance
the performance of teachers, as Castetter put it, followed
by Mulyasa [10] in his book "Becoming a Professional
School Principal” namely: 1) the coaching performance
of the teacher; 2) supervision of the performance of the
instructor; 3) promoting discipline for the staff of
education; 4) providing motivation, and 5) giving
awards. Based on the findings in the sector, the
Principal has introduced a strategy to enhance the
performance of teachers at SMP Negeri 25 OKU,
namely: (1) carry out the teacher's coaching; (2) carry
out daily supervision of learning; 3) disciplinary
promotion of educators and education workers; 4)
encourage teachers to enhance their results; 5) giving
awards to teachers in the form of certificates for the
selection of outstanding teachers; 6) provide guidelines
for teachers to learn teaching materials; 7) encourage
teachers to be able to handle the learning process well;
8) encourage teachers to handle the classroom well; 9)
optimize the use of learning media; 10) mastering the
National Education Foundation; 12) manage learning
experiences; 12) require teachers to measure student
learning outcomes; 13) instruct the therapy of teachers
to become acquainted with the purposes and services of
extension guidance in classroom, and 14) requiring
teachers to plan the administration of learning.

Teacher performance is necessary to assess because
teachers  perform  professional  duties.  Teacher
professionalism is the condition, importance and
standard of education and teaching skills. Professional
teachers are teachers who are skilled, knowledgeable
and willing to increase student performance and who are
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able to influence student teaching and
processes [5].

learning

The role of teachers in developing competence must
pay attention to problems relating to the management of
teaching and learning interactions, in relation to this,
from the results of interviews with school principals,
researchers found that most of the teachers of SMP
Negeri 25 OKU have mastered the teaching materials
used in class, including being able to manage the class
well, be able to manage the teaching and learning
process, use the media as a learning resource, master
educational foundations, manage learning interactions
and assess student achievement for teaching purposes
[13].

The role of teachers in the development of skills
must pay attention to problems related to the
management of teaching and learning experiences, in
relation to this, from the results of interviews with
school principals, researchers have found that most of
the teachers of SMP Negeri 25 OKU have mastered the
teaching materials used in the classroom, including the
ability to manage the classroom well. In order to
improve the performance of teachers, the principal must
practice oversight (supervision) and promote a
disciplined attitude towards teachers, in particular self-
discipline. Based on the findings of the study, it has
been found that the approach adopted by the Principal in
terms of supervision or supervision of learning has been
shown to increase the performance of teachers in SMP
Negeri 25 OKU. Discipline instruction often needs to be
offered by the Principal in order to increase teacher
performance, and this has been achieved by direct
supervision of teacher attendance and monitoring of
attendance.

4. CONCLUSION

The Principal's strategy for developing competencies
and improving teacher performance at SMP Negeri 25
OKU concluded that the strategy used by the Principal
in developing teacher competence was to improve
teachers' ability to master the learning process and to
enable teachers to read reference books more frequently
so that they have many insights into understanding
science. In addition, the school principals also have
teachers at educational conferences, Subject Teacher
Deliberation Forum (MGMP) and Training Education
(DIKLAT) as an attempt to advance the competence of
teachers.
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