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Abstract. Tourism is an industry that continues to grow in Indonesia and has become one of the most active sectors in the last
four years. In Indonesia, tourism continues to rise in ranking in terms of visitors on a local scale, both Asia and the world.
Foreign exchange income from tourism is the focus of the Indonesian government. However, the government's focus is not
enough because there is still a tourism destination that is not sustainable. This study analyzes the factors that determine the
sustainability of a tourist destination, namely measuring the Leadership of tourism management in tourism destinations, namely
from the charismatic leadership style and the entrepreneurial orientation of the conscious tourism groups to achieve sustainable
tourism destinations. This study measures the four variables with smart PLS, namely the results of respondents as many as 283
people in four tourist destinations included in the top 100 world sustainability tourism destination. Two hundred eighty-three
respondents were members of the tourism awareness group (Pokdarwis) in each tourist destination. The result of his analysis
is that charismatic Leadership significantly affects entrepreneurship orientation, but entrepreneurship orientation does not affect
substantially sustainable tourism destination, and the results remain insignificant if entrepreneurship orientation is the
mediating variable of charismatic Leadership with the sustainable tourism destinations; however, after adding the community
empowerment variable, the results will be significant.
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1. INTRODUCTION

Indonesia's potential as an island nation and
completeness of natural attractions such as
mountains, seas, caves is a gift from the Almighty,
which is not owned by other countries. Indonesia
doesn't have ice faults because the climate is sub-
tropical. The Indonesian government has prioritized
the tourism industry as the main thing in obtaining
state foreign exchange, so it is expected to be a
significant foreign exchange contributor after natural
resources such as oil and gas. But in the development
of tourism is not only its formation or story, but its
sustainability needs to be a significant factor, and
sustainability is inseparable from preservation
efforts in every tourist area.

The government's focus in helping to manage
destinations in each region is to provide economic
benefits to the surrounding community and

conciliation to keep the tourist destination running
and sustainable, and this is the goal of management.
But the concentration of the government or the
administration is not enough to create a sustainable
tourist destination. According to the final report of
the classification of the study of Sleman Regency
Tourism Village [18] several Tourist Villages in the
Yogyakarta region still fail in their management so
that for the Village to become a tourist destination
fails due to mismanagement or problems of a
management agency

In the management of a tourist destination,
there needs to be an organization derived from
Leadership and researchers want to focus on a
charismatic leadership style [3], as well as the need
for an entrepreneurial orientation used by a
community institution that is an institution created
from Community empowerment. With the hope that
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these three variables can be able to develop the
sustainability of a tourist destination. This research
aims to confirm charismatic Leadership can
influence entrepreneurial orientation,
Entrepreneurial  orientation  will affect the
sustainability of tourist destinations, Entrepreneurial
orientation, and community empowerment can
jeopardize the sustainability of tourism destinations.
These variables are expected to be a suiTABLE
model for creating the sustainability of tourist
destinations.

To achieve sustainable development goals in a
developing country, the focus of a more locally
controlled and participatory community-based
ecotourism contributes to sustainable development
[21]. Tourism will provide sustainability to an area
where tourism contributes to ecological, socio-
cultural, and economic goals [8]. Since the
emergence of sustainability as a benchmark for
tourism development, there have been indicator
parameters that serve to measure the impact of
tourism [20]. Stakeholder participation is one
indicator of environmental variables that are the
determining factor in the sustainability of tourism
areas [13].Sustainable village development depends
on agricultural produce, which is the Village's main
activity [6]. The book Reframing Sustainable
Tourism [12] defines tourism's sustainability to
place activities crossed marketing, infrastructure,
programs, and policies that are simultaneously
environmentally appropriate, socially accepTABLE,
and economically viable. This definition defines the
development of several businesses sliced into each
other to achieve social and economic goals.

Samir, House, and Arthur also developed a
charismatic leadership theory based on self-concept
[16]. The development of a tourist destination is very
close so that the goal becomes a sustainable tourist
destination, and indicators of articulation strategy
and vision can measure the measurement of the
leader of an organization or community, sensitivity
to the environment, and sensitivity to the needs of its
members [6]. In strategic Leadership, it is necessary
to identify deficits in human resources that need
immediate attention to facilitate; using social capital,
the organization's actions can increase the resources
needed [9].

A leader expressed to be highly charismatic
when concerned has three indicators as follows: (1)
Confidence in a high level (2) Dominant and (3)
Self-confidence over what he believes. Charismatic
Leadership is Leadership that wants to achieve its
goals with a strategic vision to influence individuals,
and try to enable their vision to be felt by all and also
feel the needs and needs of brand followers, and
perform unconventional and extraordinary behavior
to drive the achievement of organizational goals [4].
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Previous studies have discussed entrepreneurship's
orientation as an innovation activity [17].
Entrepreneurial orientation refers to companies'
overall competitive direction [5] that come into
contact with Practice, process, and decision-making
[2]. Entrepreneurial orientation is a characteristic of
businesses that describe companies' ability to
compete to adapt and perform effectively in a
competitive environment [22]. As stated in previous
research by Clovin and Slevin 1989 saying under
Entrepreneurial Orientation as a process, the
company's structure and behavior are characterized
by innovativeness, proactiveness, and risk-taking.

Rappaport, 1981 empowerment related to the
word strength in English discussion is analogous to
the concept of "Leans on" or "lean™ to act on a
specific purpose. The community empowerment
that will be discussed in this dissertation is a tourism
aware group (Pokdarwis), in the guidebook of The
Tourism Aware group [14] explaining that:
"Increasing the role of the community in tourism
development requires various empowerment efforts
so that the community can play a more active and
optimal role and at the same time receive positive
benefits from development activities carried out to
improve its welfare."

According to Conger, 1985, empowerment is a
social process, and in the academic opposition to the
community, empowerment is how society gained
control [11]. The meaning of power implies that it
can choose the community or have depravity of
acting [19]. Community empowerment is about
improving social justice, equality, and emancipation
[23].

2. RESEARCH METHODS

This research is inconsistent with the tourist
destinations that have conscious tour groups. Based
on researchers' informal data, there are
approximately 100 tourist destinations that were
successfully collected through the Pokdarwis forum
Indonesia. In this study, researchers determined four
tourist destinations, namely Pemuteran Tourism
Village, Bali, Panglipuran Tourism Village, Bali,
Pentingsari Tourism Village, Yogyakarta, and
Nglanggeran Tourism Village, Yogyakarta. The
researchers set the alpha at a level of 0.05 and
planned with a calculation using a scale of 7 points.
The error received was 3 percent, with the estimated
number of deviation standards already calculated
was 1,167. Based on these calculations, the required
sample number is at least 118 people [1], and from
that minimum, the researchers have gathered 283
Respondents. Primary data collection was conducted
using questionnaires using a Likert scale with 5
points, which showed a scale of 5 = enormously
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agreeable, 4 = agree, 3 = neutral, 2 = disagree, and 1
= strongly disagree.

For data analysis and equation modeling,
SmartPLS software is used. These indicators are
specifically designed to be tested in the tourism
industry. Validity tests will be measured in two
ways. First, construct operationalization is taken
from an extensive review of library studies to
improve the validity of the construct and be
cumulative from previous studies. Designing
structural (inner model), i.e., with direct influence
testing and indirect influence testing.
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3. RESULTS AND DISCUSSION
Previous research conducted by Huang, Cheng, &
Chou, 2005 found that charismatic Leadership
affects employees' extra efforts to work, giving
satisfaction to CEOs and organizational commitment
mediated by perceptions of people's values. These
findings provide evidence that charismatic
leadership relationships and corporate values are
significant. In addition to these findings, the study
yielded significant organizational values to
performance. Huang, Cheng, and Chou's research,
2005, became the cornerstone of this hypothesis to
be confirmed in this study.
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FIGURE 1. The Effect Of Charismatic Leadership On The Sustainability of Tourism Destination with Entrepreneurship
Orientation and Community Empowerment as A Mediator

TABLE 1. Direct Impact

Path Coefficient

Hypothesis

Original T-Values >1.65dan T- | P-Values <0.5 dan
Sample Values >1.96 P-Values < 0,10
H1: Charismatic Leadership effect .
Entrepreneurship Orientation. (X1->X2) 0.848 37.126 0.000 (sig)
H2: Entrepreneurship Orientation effect
Sustainability Tourism Destination (X2- | 0.047 0.438 0.662 (not sig)
>Y)

Hypothesis 1, The P-value of the influence of
charismatic Leadership on community
empowerment (X1 a Y1) is 0.042, with a positive
marked path of 0.270. Because the P-value of < 0.1
and the coefficient of positive pathways can be
concluded, charismatic Leadership has a positive
and significant effect on community empowerment.
This shows that the better the charismatic Leadership
of Pokdarwis, the better the empowerment of the
community in the area, so on the contrary.

Hypothesis 2, the P-value influence of
entrepreneurial orientation on tourist destinations'

sustainability (X2 a Y2), is 0.622 with a positively
marked path of 0.047. Because the value of P-value
> 0.1 can be concluded that it turns out directly,
entrepreneurial orientation does not affect the
sustainability of tourist destinations in the region.
This shows that areas with high entrepreneurial
exposure do not always support the sustainability of
tourist destinations. In research, Entrepreneurial
orientation affects a company's strategy in achieving
its performance but does not directly improve a
company's performance results. Entrepreneurial
orientation is an ability implied by Leadership by an
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institution and cannot stand alone to produce a goal.

TABLE 2. Inirect Impact
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Path Coefficient

and community empowerment (X1->X2-
>X3->Y)

Hipotesis Original T-Values >1.65dan T- | P-Values < 0.5 dan
Sample Values >1.96 P-Values < 0,10
H3: characteristic Leadership on the
sustainability of tourist destinations
mediated by entrepreneurial orientation | 0.139 2.345 0.019

Hypothesis 3, The value of P-value of indirect
influence of characteristic Leadership on the
sustainability of tourist destinations mediated by
entrepreneurial  orientation and  community
empowerment ((X1->X2->X3->Y) is 0.019, because
of the significant P-value value ho rejected and
concluded that charismatic Leadership could
indirectly affect the ban on tourist destinations by
being mediated by entrepreneurial orientation and
community empowerment.

4. CONCLUSION

This shows that good charismatic Leadership will
improve the people's entrepreneurial orientation in
the area, which will further support the
empowerment of the people in the area so that the
better the sustainability of tourist destinations in the
area. As the cornerstone of this hypothesis, Huang,
Cheng, & Chou, 2005 got the result that charismatic
Leadership affected employees' extra effort to work,
providing satisfaction to the CEO, and
organizational commitment mediated by the
perception of people's values. These findings
provide evidence that charismatic leadership
relationships and organizational values are
significant and confirm this hypothesis.

The entrepreneurial orientation will be
maximized through an institution led by charismatic
Leadership; Charismatic leaders can be emulated by
being the leadership style of an organization engaged
in tourism.
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