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Abstract: The purpose of writing this research article is to determine the role of educational supervision as 

a tool to develop the professionalism and competence of teachers in educational institutions. The method used 

in writing this research article is a literature review from various sources relevant to the research title. The 

quality of learning in Indonesia is still categorized as not meeting the desired and expected standards. So that 

it has an impact on the achievement of learning outcomes which are still quite lacking, especially when 

compared to achievements in other countries. To realize the success of education in Indonesia, it also requires 

professionalism from teachers. In addition, supervision from education supervisors is also needed to help 

teachers improve the quality and professionalism of teachers. With the implementation of educational 

supervision, it is hoped that it can help improve the quality of learning and also the professionalism of teachers. 
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1. INTRODUCTION 

The key activity of education in schools to realize the 

goals of national education is teaching and learning activities 

so that all educational activities are based on achieving 

learning efficiency and effectiveness. In addition, efforts to 

improve the quality of individual resources involved in 

educational institutions are also very 7 . The increasing 

development of technology, science, social, and community 

economics that is happening today will be able to expand 

various strategies in improving the quality and 

professionalism of teachers. One of the variations that can be 

used in the development of teacher professionalism is the 

holding of supervision. Generally, supervision is carried out 

by way of a visit to the classroom where the learning is being 

conducted by the supervisor. The supervisor will check to start 

from the preparation of the teacher in teaching to the 

implementation of learning. The supervisor will record 

everything that is seen in the supervision activity, which will 

then be commented on if there are things that need to be 

improved by the teacher. However, supervision is often 

carried out only to the stage of teacher preparation before 

teaching or only observing the implementation of learning in 

the classroom 6. 

Supervision should be carried out comprehensively 

because the purpose of supervision is to ensure higher quality 

learning and educators. The success rate of supervision can be 

seen from the increase in the results and achievements of 

students in class. Where the higher the quality and 

performance of a teacher, the higher the student learning 

achievement. Unfortunately, in the assessment that has been 

carried out by the world, Indonesia's educational achievement 

ability is in a fairly low rank, namely 38th out of 42 countries. 

And the low learning achievement mentioned above may be 

related to the ability of a teacher to manage learning which is 

still quite low. Therefore, the development and strengthening 

of the quality of teachers in learning need to be the main target. 

One of the policy priorities of the Ministry of 

Education and Culture is efforts to improve the quality of 

school principals who have the foresight to manage and lead 

an educational institution. The main focus is to develop and 

foster school culture, managed administration, and quality 

schools that can be competitive in today's global and digital 

era 2. So that the inclusion of active involvement of all 

parties who have an interest in an educational institution such 

as educators, education staff, students, and parents of students 

as well as related parties outside the school to take part in 

solving problems experienced by schools is the most 

important thing for the principal. 

 
2. METHOD 

This study uses a literature review method related to 

the implementation of educational supervision. The main 

discussion in this study is about the implementation of 

educational supervision as an effort to increase teacher 

professionalism. To find this implementation, the first step is 

to explain the basic concepts of educational supervision and 

the importance of teacher professionalism. Furthermore, the 

design of the implementation of educational supervision that 

can support efforts to develop teacher professionalism is 

discussed. The data in this research article was collected 

through various sources, including the Ministry of Education 

and Culture website which contains official statements from 

the Minister of Education and Culture, journals on related 

topics, and literature related to educational supervision and 

teacher professionalism.  
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3. RESULT AND DISCUSSION 

A. Concepts of Educational Supervision 

Educational supervision can be interpreted as an 
activity carried out by the principal, where the principal is the 
owner of a high position in an educational institution to look 
carefully at the overall work of teachers or supervise the work 
carried out by teachers, especially learning activities in schools 

15. Some of the objectives of educational supervision 
include: 1) providing assistance or motivation to teachers or 
educators in improving their competence; 2) assisting the 
development of a better and developing teaching curriculum; 
3) help develop working groups of teachers or educators and 

guide teacher activities in the classroom during learning 8. 
The principles of educational supervision are as 

follows: 1) are constructive, guided and supervised so that they 
can generate motivation to work; 2) based on the existing 
reality; 3) implementation is informal and simple; 4) provide a 
comfortable feeling for supervised teachers; 5) based on 
professional relationship; 6) not urgent; 7) not allowed to find 

fault with the teacher 3. 
As management science develops, supervision also 

develops. Initially, the development of educational supervision 
took an inspection approach. Where the supervisor comes to 
the school to observe the teaching carried out by the teacher. 
At that time, the supervisor only focused on mistakes made by 
teachers based on the standard policies that had been set by the 
education authorities at that time. The top positions of teachers 
and supervisors at that time were superiors and subordinates, 

where supervisors had higher authority than teachers 13. And 
along with the times and the expansion of management science, 
it is known that social relations between teachers and 
supervisors also affect the level of teacher productivity. Based 
on this, supervision is also moving towards a better direction 
by being able to exchange opinions between teachers and 
supervisors to improve the quality of learning in schools. 

B. Teacher Professionalism. 

In the Big Indonesian Dictionary, profession means 
work that requires a certain skill or vocational education. The 
teaching profession is a field of work or ability that requires 
expertise in its work practice. The word professional has the 
meaning of a job that requires expertise that can be obtained 
through special education. The meaning of the word 
professionalism is an understanding that assumes that every job 
must be done by someone who has special competencies 

according to his work 41. 
The implementation of education must be following the 

standards and provisions of predetermined policies. In this 
case, in particular, is a teacher or educator as the main key in 
the implementation of learning in schools. However, in 
practice in the field, there are quite a lot of irregularities and 
errors that may not be seen by the education supervisor or 
education supervisor. What is quite worrying in the world of 
education today is that there are teachers who are less 
professional in teaching, especially at the elementary school 

level 14. The quality of professionalism possessed by the 
teacher can be seen from the 5 attitudes possessed by the 
teacher, namely: 1) The desire and enthusiasm to develop self-
quality and improve the quality of skills and knowledge; 2) 
Always prioritize quality and rely on the ideals of the 

profession; 3) Always maintain the image of the profession as 
a teacher; 4) Ambition to always conduct teaching following 
existing ideal standards; 5) Proud of his profession as a teacher 

5. 
Competence, skills and professional attitudes 

possessed by teachers are none other than in the field of 
education in the implementation of learning because teachers 
are the most important key in the teaching and learning process 
in schools that can ensure the success or failure of students. 
Implementation of learning can occur if there is 
communication and relationships between teachers and 
students or vice versa where the interaction is produced by 
changing behavior in the form of strengthening new 
knowledge and also strengthening things that have been 

experienced 10. 
To improve the quality of learning more effectively, it 

can be done by increasing the teacher's self-competence and 
teacher professionalism which can be done with supervision 
and training by supervisors for teachers. The implementation 
of education must be following the standards and decisions of 
the previously decided policies. In this case, in particular, is a 
teacher or educator as the main key in the implementation of 
learning in schools. What is quite worrying in the world of 
education today is that there are teachers who are less 
professional in teaching, especially at the elementary school 

level 14. The quality of professionalism possessed by the 
teacher can be seen from the 5 attitudes possessed by the 
teacher, namely: 1) The desire and enthusiasm to develop self-
quality and improve the quality of skills and knowledge; 2) 
Always prioritize quality and rely on the ideals of the 
profession; 3) Always maintain the image of the profession as 
a teacher; 4) Ambition to always conduct teaching following 
existing ideal standards; 5) Proud of his profession as a teacher 

5. 

 

4. CONCLUSION 

Professional development of educators is one of the most 

important things to improve the quality of learning and also 

the quality of educational institutions in line with the times 

and the development of science and technology. Supervisors 

are responsible for the success of education by being able to 

carry out various approaches to supervision techniques or 

training activities taking into account the commitment and 

knowledge possessed by the teacher. It is hoped that the efforts 

to improve the professionalism of teachers can improve 

student achievement and quality of education. 
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