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ABSTRACT

The massive development of tourist villages is a challenge for community members as managers in their development
efforts. Economic, social and cultural sustainability is a challenge and competition is a solution. In a competitive
effort, it is necessary to have the right strategy by aligning the supply and demand of a tourist destination with the
attractiveness of agrotourism. Based on resource based theory, the idea of identifying internal resources that have the
ability to compete. The development of agro-tourism so far has not provided any economic benefits to community
members. This is due to their lack of involvement in development activities. Aspects of the study of resources based
and entrepreneurship, namely managing resources together. Resource based identifies aspects of entrepreneurial
cognition that have competitive capabilities, where homogeneous inputs can become heterogeneous outcomes. By
identifying internal resources that cannot be imitated in the long term, destinations will have the ability to compete.
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1. INTRODUCTION

Tourist destinations in the world are developing
rapidly lately. This is based on its ability to revive the
sectors in it, and contribute greatly to the source of
foreign exchange earnings, economic growth and the
creation of state jobs [1]. Destinations are currently seen
as small and medium enterprises because of their ability
to offer five main components, namely: attractions,
facilities and, accessibility (including transportation),
image, brand and perception, and price to visitors [2].

The massive development of villages into tourism
destinations is a challenge for rural communities who
are dominantly engaged in the agricultural sector. In
Bali on 2018 there were 110 tourist villages. Of the 110
tourist villages there are only a few tourist villages that
have a high number of tourist visits, such as Penglipuran
Village and Jatiluwih Village, while the remaining
number of visits is relatively small, as happened in
Sibetan Village [3]. It takes the right strategy so that
tourist villages have the ability to compete.

Rural areas in Bali in general are still very
dependent on the agricultural sector. Tourism and
agriculture have an important role because they are able
to contribute to local growth [4]. The development of
tourism in rural areas (rural tourism) encourages the

emergence of alternative agricultural businesses/
alternative farm entrepreneurs (AFE's) such as
Agrotourism [5]. Agrotourism is closely related to
social and economic motives aimed at preserving
agriculture [6] [7]. Agrotourism is also recommended
because it produces many benefits for agriculture,
operators, surrounding communities, and society as a
whole [7].

Studies in rural sociology position Agrotourism as
an agricultural enterprise developed to diversify
agricultural income [8], as an alternative use of
agricultural resources [6], as a strategy for resilience
from future uncertainty to sustain agriculture [9], as a
strategy for preserving traditional rural landscapes and
protect the surrounding environment as well as stimulate
sustainable rural development [10], [11]. The
development of agro-tourism is also able to make a
positive contribution to rural development and
sustainable livelihoods [12] and provide alternative
income opportunities for farming households [13].
Based on these conditions, it can be said that agro-
tourism is a form of agricultural diversification.

The form of agro-tourism in Bali in fact has not
made a significant contribution, especially to the
community. Conditions that occur include: operational
development of community-based agro-tourism is
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constrained by the low level of community education
and skills, thus making their productivity ineffective
[14], farmers are seen as objects rather than subjects of
tourism activities [15], an increase in professional
transfer from farmers to tourism indsutry [16] and
young people are not interested in becoming farmers
because the income outside the agricultural sector is
greater than the agricultural sector [17].

2. LITERATURE REVIEW

The more dynamic the competition in tourist
destinations today, so that it is necessary to have
resources that are able to win the competition. The
resource in question is everything that can be considered
as a company's strengths and weaknesses [18]. These
resources are tangible and intangible assets tied semi-
permanently to the company.

The available resources can contribute to a
sustainable competitive advantage (SCA) [19].
Organizational resources that are valuable, rare, difficult
to imitate, and cannot be replaced. Valuable means that
it can be used for company activities, rare means it is
owned by only a few companies. Non-copyability
means that the resource is protected from being imitated
by competitors. Irreplaceable means that the resources
are only owned by certain companies and cannot be
replaced by other products [20]. These types of
resources can lead companies to achieve competitive
advantage

Resource based theory, is basically a theoretical
framework that studies the resources of a company. The
company's resources can be in the form of financial,
human, physical facilities, and intangible assets
(knowledge) [21] in order to create a competitive
advantage and how to gain a sustainable advantage.

In building a competitive advantage, it is necessary
to have the right strategy to map various competencies
S0 as to be able to develop superior core competencies.
These competencies can be unique capabilities
developed by the company in key areas such as quality,
service, innovation, flexibility, speed etc. Competitive
advantage can be divided into two, namely logistics-
based competitive advantage [22] and resource-based
competitive advantage [19]. The approach used in this
paper is resource-based on competitive advantage.

3. RESULTS & DISCUSSION

The development of rural areas as a tourism
destination is a challenge for community members as
destination managers. Community members are
required to be able to manage villages and all the
potential they have which is analogous to entrepreneurs.
[23] expresses the term entrepreneurship, namely: the
ability to see where a product (or service) does not exist
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or unexpectedly appears as something of value, in the
sense that homogeneous inputs become heterogeneous
outputs that make the company a superior choice in the
market [24].

So, what about the readiness of the community
members? The tourist village in this paper is analogous
to a company, where to maintain its existence, it must
have the ability to compete, in order to win the
competition. Likewise, with agrotourism, which is one
of the concepts of tourism development by utilizing
agriculture. It takes the right strategy so that agro-
tourism can be sustainable.

The current reality is that many agro-tourism
destinations in rural areas offer the same attractions,
because of the similarity of physical potential in the
form of agricultural land, plantations owned by the
community. Tourism activities that are currently being
developed are also based on the terms observe, imitate
and modify (ATM), so that the output produced is
relatively the same, for example offering similar
activities such as farming, tracking, etc., only
differentiated by location. The result is high visits are
still dominated by several villages, one of which is
Jatiluwih Village, while several other tourist villages
such as: Sibetan, Catur, etc. the number of visits is
relatively small. Community empowerment in
development activities is also still minimal so that the
economic benefits are not felt by the people.

Reflecting on the resource-based theory, the
sustainability of a destination depends on its internal
resources. The resource must be unique so that it is not
easily imitated by competitors. The resource-based
theory also reveals that heterogeneity is very important.
Heterogeneous resources are also a basic requirement in
entrepreneurship [24]. So it can be said that resource-
based and entrepreneurship both study resources.
Resource-based logic tends to focus on the
heterogeneity of resources while entrepreneurship tends
to focus on heterogeneity in beliefs about the value of
resources [23].

Entrepreneurship has a vital role in economic
development and is the engine of the economy [25].
Entrepreneurship is one of the strategies in the
development of a country, and is a supporting element
in rural tourism development [26]. The success of a
destination is strongly influenced by the participation of
its people and the existence of entrepreneurs.

Previous research on entrepreneurship has largely
ignored the agricultural sector, and the importance of
entrepreneurial identity and entrepreneurial orientation
[27]. A sustainable bottom-up approach is needed in
poverty alleviation efforts by equipping rural farmers
with entrepreneurial skills [28]. In fact, what often
happens is that their entrepreneurial abilities are less
able to respond to the demands of changing markets,
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and have limited opportunities to act strategically, but
must take a lot of risks and have little power to
influence the food chain [29]. The current reality is that
in an effort to quickly develop agro-tourism
destinations, bringing in foreign investors is the best
solution, so that people do not enjoy the benefits.

So far, the development of community-based agro-
tourism destinations has not provided full benefits for
the community, especially farmers. In an effort to
develop sustainable agro-tourism, involving and making
farmers as entrepreneurs is not easy. The above
conditions are influenced by the limited capacity of the
population (community competence) in the agro-tourism
area [30], where the average level of formal education is
relatively low (elementary school graduates) [14], the
lack of participation in various non-formal education
activities such as participation in counseling activities
and training [31]; and the number of rural residents who
are still active in the agricultural sector is generally
dominated by the older generation [32].

Farmer regeneration is absolutely necessary in an
effort to attract quality resources. Reducing the flow of
urbanization to cities becomes a new challenge, which is
influenced by push and pull factors. The push factor
comes from internal conditions where the agricultural
sector does not provide prestige, is at high risk, does not
provide guarantees for stability and continuity of
income, higher education levels correlate with selective
use of job opportunities in rural areas, and most parents
do not want their children to become farmers. Pull
factors that come from external factors, namely the view
that working in non-agricultural jobs is more
prestigious, and incentives to work in the non-
agricultural sector are higher. For those with higher
education, the choice of work in the informal sector is
an alternative, such as being a civil servant, or in the
industrial sector [32]. The development of agritourism,
which collaborates with agriculture with tourism
activities, is expected to be a factor in attracting the
involvement of young people. Working in the tourism
sector is perceived as more prestigious and the
incentives are greater. Agritourism development should
look at the agricultural sector from the broad
agribusiness context, which includes agricultural
activities from upstream to downstream, not only on
farm activities that are introduced such as working in
the hot sun and dirty.

As one entrepreneur knows, it is described as an
individual who manages his own business and is willing
to take risks, but not everyone can read entrepreneurial
opportunities. [33] revealed that the ability to read
entrepreneurial opportunities exists mainly because
different agents have different beliefs about the relative
value of resources when transformed from inputs to
outputs, managerial cognitive knowledge can be used to
understand why different decisions are taken [24]. Thus
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entrepreneurship is related to cognition, discovery,
pursuing market opportunities, and coordinating
knowledge leading to heterogeneous outcomes [24].
Entrepreneurial cognition is defined as the extensive use
of heuristics and individual beliefs to influence decision
making [24], which is built on limited experience and
beliefs. Heuristic-based logic allows entrepreneurs to
more quickly understand uncertain and complex
situations. [34] revealed that such a decision approach
can lead to an insightful approach to seeing new
opportunities, faster learning and more innovative
interpretations [24].

4. CONCLUSIONS

Many farmers are unsuccessful in running an agro-
tourism business due to a lack of understanding of
entrepreneurial concepts and strategies [35] [5]. In fact,
if we look more closely at the daily activities of farmers,
so far, they have reflected entrepreneurial activities,
whether it is how to buy seeds, plant, weed, to sell
agricultural products. However, many farmers are not
aware of this. Understanding the psychology of farmers
and other community members is important to do, in an
effort to maintain the existence of agriculture and the
sustainability of agro-tourism destinations.
Understanding the behavior and its driving factors is
one way to find a solution to this condition. Agricultural
development activities are not only processes that
produce social changes in values, norms, and behavior
for the welfare of farmers and society [32], but are also
able to minimize the stigma of farmers who are always
identified with the poor [36].
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