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ABSTRACT

The city of Palembang is very potential as a tourist destination for Sport Tourism because it has Jakabaring Sport
City which since 2005 has a vision of the development area of Integrated Sports Complex. This study uses the
CIPP method Stufflebeam's CIPP Model (2003), this model is suitable for knowing the progress of the tourism
destination sector. By focusing on evaluating aspects of context, input, process, and product, the CIPP model is
consistent with the definition of program evaluation conducted by PT. Jakabaring Sport City in the Jakabaring.
This study uses a mixed-method, where the researcher is the key instrument and the data collection technique is
carried out by combining and analyzing the data findings so that more comprehensive, valid, reliable, and
objective data will be obtained. The results obtained in this study refer to the evaluated aspects, namely in the
context aspect which is described with the basic indicators of program implementation carried out by PT.
Jakabaring Sport City in the Jakabaring Lake area then analyzes the program needs and what obstacles are faced.
From the input aspect, analyze the existing condition of employees, the duties of each section, supporting
facilities, and infrastructure, tourism facilities consisting of basic, complementary, and supporting facilities, and
the budget used. Meanwhile, from the process aspect, it focuses on tourist activities in the Jakabaring lake area
and the assessment of employee services. Then the last is to present data related to the level of satisfaction of
tourists visiting the Jakabaring lake area.
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2009 concerning Tourism. the economy around the
tourist area and support its activities so that it can
increase people's income and of course for investors
as managers of tourist destinations. The utilization
and development of tourism in question should be

1. INTRODUCTION

Today's tourism is believed to be one way
to utilize and develop a potential area, by
generating economic growth through economic
diversification and helping reduce poverty, and

creating reciprocal relationships with other products
and service providers, which we later know as
tourism multipliers. effects. Tourism is not only
limited to the benefits mentioned above but can also
grow and increase the introduction of culture and a
sense of love for the homeland, and pride as an
entity of a culture and nation. From the point of
view of local authorities (Pemda), the tourism
sector can also contribute to the receipt of Regional
Original Income collected from taxes related to the
13 types of tourism businesses in Law No. 10 of

based on the potential of the region or destination
is, this is supported by the opinion of Suarka (2010)
which states that the development of a tourism
destination must be designed based on the potential
of tourist attractions owned by each destination. can
later support its development. From the pre-
research data, the development that is considered
the most potential for the city of Palembang as the
capital of South Sumatra Province is Sport Tourism
because, in the field of sport tourism, tourist
attractions can be in the form of sports activities,
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main stadiums, sports venues, sports museums, and
everything related to sports. , which can attract
tourists to come to a destination. since 2015 the
focus of tourism development on districts/cities in
South Sumatra Province based on the 2013-2014
RPJMD stipulates that Jakabaring Sport City will
focus on developing sports tourism (namely
organizing national and international sports events).
The Provincial Government of South Sumatra
developed an initiative program for the Jakabaring
Sports Center Masterplan as a revision of the Sports
and Settlement Center Masterplan. This step adds
sports facilities and an athlete's home which is now
used as a sports tourism destination so that this area
is expected to be a choice for tourist destinations,
especially in the city of Palembang. As an icon of
Sport Tourism, Jakabaring Sport City does have
large funds to support the development of Sport
Tourism in Palembang, this is shown by data on
international and national sports events held at
Jakabaring Sport City from year to year, as follows:

Table 1 International and National Sports Events
Held at Jakabaring Sport City

No Event Year [Level | Venue JSC

1 | Beach Volley Asia— | 2012 |Asia— | Kompleks
Pacific Governor Pacific | JSC
Cup

2 | Tournament 36" 2012 |Asia Volly Beach
South East Asia Age
Group Swimming
Championship

3 | Tournament The 2012 | Asia Jakabaring
South Sumatera Lake
Governor Cup
Aerobic Gymnastic

4 | Tournament Water 2012 |World | Jakabaring
Ski & Wakeboard Lake
World Cup

5 | South Sumatera 2013 |World | Kompleks
Premium ASTC/ITU JSC
Triathlon — Dualthon
Championship

6 | 3" South Sumatera 2013 |Asia— | Kompleks

Governor Cup Asia Pacific | JSC
Pasific Beach
Volleyball Tour

7 | World Cup 2013 |World | Jakabaring
Tournament Water Lake
Ski & Wakeboard
Championship

8 | South East Asia 2013 |[Asean | Jakabaring
Canoe Championship Lake

9 | Kejurnas Dayung 2013 | National Jakabaring
Junior U-15 Lake

10 | 3 Islamic Solidarity | 2013 |[World | Kompleks
Games JSC

11 | ASIAN University 2014 |Asean | Kompleks
Games JSC
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Source: PT. Jakabaring Sport City and KONI of
South Sumatra Province (2021).

Most international level sports activities were
held in 2012 until the 18th Asian Games was held
in 2018, and the most used venue was Jakabaring
Lake, so the maintenance of the Jakabaring lake
area should be a priority for the manager, in this
case, PT. Jakabaring Sport City. utilization of sports
venues after mega sports events is still homework
for local managers, so extra efforts are needed for
managers in this case PT. Jakabaring Sport City to
maximize all existing potential, especially in spots
that are not only intended for sporting events but
also for other recreational activities for non-athlete
visitors, one of which is the Jakabaring Lake venue,
so that income can continue to be obtained so that
management can run continuously and sustainable.
Based on the data described on this background, the
research team of the Convention and Event
Management Study Program at the Palembang
Tourism Polytechnic wanted to see further how the
management of Jakabaring Lake in the Jabaring
Sports City Complex, by submitting the research
title "Evaluation of Jakabaring Lake Area
Management as Potential Sports Tourism-Based
Tourist Destinations in Jakabaring Sport City,
Palembang City”.

2. LITERATURE RIVIEW

2.1 Management

Management is one word that is very often
used in everyday life. Management itself comes
from the word to manage which means to manage
or manage. According to Sudjana (2000),
"management or management is the ability and
special skills to carry out an activity either with
other people or through other people in achieving
organizational goals". Musselman in Wiludjeng
(2007) explains that "management is the process of
planning, organizing, directing, and controlling the
activities of an enterprise to achieve specific
objectives".
2.2 Evaluation

Worthen and Sander in Arikunto (2009)
"evaluation is an activity to find something valuable
about something, also includes seeking useful
information in assessing the existence of a program,
production, procedure, and alternative strategies
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proposed to achieve predetermined goals”. The
word evaluation itself comes from the English
absorption evaluation which means assessment or
assessment. In carrying out the evaluation, seven
elements must be carried out, namely: a) focusing
the evaluation, b) designing the evaluation, c)
collecting information, d) analyzing and
interpreting d) reporting information, €) Managing
evaluation, and f) Evaluating evaluation. Widoyoko
(2011)
2.2.1 Context Evaluation

Context evaluation to serve planning
decision”. Konteks evaluasi ini membantu
merencanakan keputusan, menentukan kebutuhan
yang akan dicapai oleh program, dan merumuskan
tujuan program. Context evaluation is the basis of
evaluation which aims to provide rationale in
determining goals. Sax in Eko Putro Widoyoko
(2009: 181) defines context evaluation as follows:
“the delineation and specification of the project's
environment, it's unmet, the population and sample
individual to be served, and the project objectives.
Context evaluation provides a rationale for
justifying a particular type of program
intervention”. According to Tayibnapis (2008: 14)
"context evaluation to serve planning decision”.
This evaluation context helps plan decisions,
determine the needs to be achieved by the program,
and formulate program objectives.
2.2.2 Evaluation of Inputs

An evaluation that aims to provide
information to determine how to use the available
resources in achieving program objectives.
According to Stufflebeam in Eko Putro Widoyoko
(2009), “questions related to input lead to solving
problems that encourage the implementation of the
program in question. The input evaluation
components include:

1. Human resources.

2. Supporting infrastructure and

facilities.
3. Fund or budget.
4. Various procedures and rules are
required.

2.2.3  Process Evaluation

This evaluation is designed and applied in
implementation practice, so the activity is called
process evaluation. With this process evaluation,
the book can review the plans that have been made
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and check important aspects that must be monitored
by us. Worthen & Sanders in Eko Putro Widoyoko
(2009) emphasizes that process evaluation has three
objectives “(1) to detect or predict in procedural
design or its implementation during the
implementation stage, (2) to provide information
for programmed decisions, (3) to maintain a record
of the procedure as it occurs”.
2.2.4  Product Evaluation

This evaluation aims to measure, interpret
and assess program achievements. Usually, this
evaluation is carried out by analyzing from various
perspectives the activities that have been carried
out. According to Sax in Eko Putro Widoyoko's
book (2009), the function of product or outcome
evaluation is "to allow the project director (or
teacher) to make decisions regarding continuation,
termination, or modification of the program”. When
viewed from the organization of sports events
carried out in the Jakabaring Sports City area, Karo,
in his research on the Jakabaring Wonderful Run
event, found that 86.6 percent of event participants
were often people who had participated in other
events before. This study found that the indicators
of action, which included communication and
response of the organizing committee, had a
significant impact on the evaluation of the event's
organization (Karo Karo & Rahman, 2020).

3. RESEARCH METHODS

By using the mixing method or a combination
of qualitative and quantitative, where the researcher
is placed as the key instrument and data collection
techniques are carried out by combining and
analyzing the data findings. the writing team did in
analyzing qualitative descriptive data were:

a. Collecting data, carried out both
observation, interviews, and
documentation.

b. Identifying problems, which are related to
the management of Jakabaring Lake.

c. Analyzing, which is analyzing based on
data that has been obtained previously

d. Provide conclusions, suggestions, and
recommendations regarding the
management of Jakabaring Lake.

The respondents of this study were the

managers of the Jakabaring Lake area and parties
involved in organizing activities at Jakabaring
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Lake. The collection techniques we will use are: a)
interviews, b) observation, ¢) questionnaires, d)
documentation, and e) literature study.

In this case, the author uses the results of
observations and interviews as primary data. Some
of the secondary we will get from documentation
activities as well as literature studies and blueprints
for planning the development of the JSC area. The
research location that the research team carried out
was in Jakabaring Lake, Silaberanti, Seberang Ulu
I, Jakabaring Sport City, Palembang, Palembang
City, South Sumatra, 30267.

4. RESEARCH RESULT

As explained in the previous chapter, the
evaluation used in this study is the CIPP concept
which includes 4 (four) things, namely the context
as a description and specification of the program
environment, unmet needs, and population
characteristics of the individual program. The
results of the context evaluation are to provide
several alternative decisions, namely: the settings
to be applied, the goals and objectives to be
achieved.

Input evaluation provides information about
managing  decisions, determining available
sources, alternatives taken, and what strategies to
achieve goals. The components in the input
evaluation are human resources, supporting
facilities and equipment, budget, and required
procedures or rules.

Process, this evaluation is useful for detecting
program design during the implementation phase,
providing information on program decisions, and
as an archive of processes that have occurred.
Process evaluation provides benefits to determine
if program implementation is in accordance with
the plan or not and what things need to be
improved. So, process evaluation is the
implementation of real activities in the field.

Product evaluation is an assessment of the
success of an activity that has been planned with
predetermined goals. The results of the evaluation
aim to determine whether the program will be
continued or not.

41 Context Evaluation
4.1.1 Background of the

Implemented
Based on the results of field observations,

Program
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it was found that PT. Jakabaring Sport City (PT
JSC) was founded based on the vision of the
Governor of South Sumatra Province to create a
modern sports area of international standard with
“smart” and “green” characters. The development
of the Jakabaring Sport City (JSC) area is carried
out in stages and continuously, starting in 2001
and continuing with the implementation of the
PON in 2004 and continuing to be developed until
the SEA Games in 2011, and until the Asian
Games in 2018.

Initially, the management of the Jakabaring
Sport City area was under and the responsibility
of the Regional Asset Management Agency
(BPKAD), a South Sumatra Provincial
Government agency. In its development, it was
deemed necessary to improve the effectiveness of
its management, so the South Sumatra Provincial
government took the initiative to form a Regional
Owned Enterprise that was independent and could
manage the Jakabaring Sport City area
professionally.

4.1.2 Program needs analysis

Based on the results of observations and
interviews conducted by the research team, it can
be concluded that the program needs based on the
mission set by PT. Jakabaring Sport City at
Jakabaring Lake are as follows:

1. Promotion and building brand awareness
as well as support from all relevant
stakeholders in organizing local, national,
and international sports and sports events.

2. It is possible to maintain and utilize the
available venues to be used not only for
sporting activities but also to organize
national and international exhibitions.

3. Policies and management patterns that are
more comprehensive and  mutually
beneficial as well as the ease and access of
providing facilities to support the culinary
tourism program by making domestic and
international culinary counters based on
hygiene and sanitation according to
international standards.

4. Facilities and facilities, especially those
related to safety and security, in
supporting efforts to provide family
recreation facilities.

5. Policies and management patterns that are
more  comprehensive and  mutually
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beneficial as well as convenience and
access to provide a place for MSMEs to
improve the local economy.

The required facilities and infrastructure as
well as the upgrading of related employees
to support the digitization program of
facilities and utilities that are energy
efficient and conduct waste management
in an environmentally friendly manner.

Program Implementation Objectives

Based on the results of observations and
interviews conducted by the research team, it can
be concluded that the objectives of implementing
the program are based on the mission that has been
set by PT. Jakabaring Sport City at Jakabaring
Lake are as follows:

1

Develop promotional activities and all
related matters and are available to do to
build brand awareness and support from
all stakeholders in the implementation of
sports and sporting events on a local,
national and international scale.
Optimization of maintenance activities
and utilization of available venues so that
it is possible to use them not only for
sporting activities but also to organize
national and international exhibitions.
Aligning  policy governance  and
management patterns that are more
comprehensive and mutually beneficial
plus providing convenience and access to
the provision of facilities that support
facilities for culinary tourism programs by
making domestic and international
culinary counters, based on hygiene and
sanitation according to international
standards.

Establish high standards for facilities and
facilities, especially those related to safety
and security in supporting efforts to
provide family recreational facilities.
Align all policies and management
patterns that are more comprehensive and
provide convenience and access to the
provision of facilities that support the
optimization of development for MSMEs
to improve the local economy.

Upgrading employees in the form of HR
development training as well as the
necessary facilities and infrastructure

414

related to supporting the application of
digitizing energy-efficient facilities and
utilities and initiating environmentally
friendly waste management
actions.lingkungan.

Obstacles Ecountered

In general, there are several obstacles faced by
the manager of Jakabaring Sport City. These

include:
a.

Very high maintenance and maintenance
costs. The results of the interview with the
manager stated that the maintenance and
care of the Jakabaring area are indeed very
high. Most of the costs are sucked in for
this. Not to mention added with other costs
such as employee salaries.

The coverage area is very wide which
makes it difficult to maintain and
supervise. The manager mentions “What a
great maintenance paddle venue

The number of events held in the
Jakabaring Sport City area that did not
contribute  financially. The manager
mentioned that sometimes there are events
that do not contribute financially to the
manager, or even if they do, the amount is
very small. These events usually come
from the government or from activities
related to officials.

There are quite a number of areas that are
not financially profitable. In general,
Jakabaring Sport City has an area/venue
that generates income. However, on the
other hand, there are also venues that do
not generate income due to several factors,
including the venue being a sports venue
that is not well-known in the eyes of the
public. The second is a venue with an
infrequent level of visits and usage, which
of course will have a huge impact on
revenue. Jakabaring Lake itself is included
in the category of use outside the
building/venue of Jakabaring Sport City
Palembang. The fare is Rp. 7,500,000,- for
the first 6 hours and Rp.1,500,000 for the
next hour.
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4.2 Input Evaluation

4.2.1 Existing Conditions of Employee
a. Organizational Structure of PT Jakabaring
Sport City (JSC), The organizational
structure is how work is formally divided,
grouped, and coordinated. Below is the
structure of Jakabaring Sport City
Palembang:

Figure 2 Organizational Structure
Source: PT JSC Management (2021)

4.2.2 Task for each Section

There are several duties of leaders and their

subordinates as follows:

1. President Director, Leads the company by
assisting and supervising his subordinates
in carrying out their respective duties.

2. Secretary, as an intermediary for external
parties who wish to agree with the
president director.

3. Director of Operations, makes strategies to
be taken for the progress of the company.

4. Marketing Director, directs and supervises
all marketing activities.

5. Director of Finance and HR, as the
manager of finance and human resources.

4.2.3 Supporting infrastructure  and
facilities

There are several duties of leaders and their

subordinates as follows:

1. President Director, Leads the
company by assisting and supervising
his subordinates in carrying out their
respective duties.

2. Secretary, as an intermediary for
external parties who wish to agree
with the president director.
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3. Director of Operations, makes
strategies to be taken for the progress
of the company.

4. Marketing Director, directs and
supervises all marketing activities.

5. Director of Finance and HR, as the
manager of finance and human
resources.

Tourism Facilities

1. Basic Tourism Facilities

2. Tourism Equipment Facilities

3. Tourism Supporting Facilities

4.2.5 Funds or Budget
The results of the interview with Jakabaring

Sport City management stated that the funds and

budget received were not sufficient to manage the

entire complex area. Then the use of the area is
divided into areas that produce and areas that do not

produce. This policy is expected to provide a

solution to the shortage of operational costs.

From this table, it can be seen that the levy
rates charged to users of the Jakabaring Sport City
area are very cheap, especially those that are
adjacent to and related to Jakabaring Lake. This
strengthens the information that the author's team
got from the manager where the manager stated that
the levy obtained was not in accordance with the
required maintenance budget. To boost revenue,
one of the things implemented by the manager is to
implement a new system of automatic doors or auto
gates. Quoted by garta.com, the manager said that
income was higher than before, namely Rp. 43
million on Saturday and 75 million on Sunday.

4.2.4

4.3 Process Evaluation

4.3.1 Tourist Activities in Jakabaring Lake

Some of the activities that can be developed
and carried out by tourists in the area include
sightseeing, water sports such as canoeing, dragon
boats, then other activities such as jogging,
leisurely walks, and fun activities such as banana
boating. But for now, the activities carried out are
only activities around the lake such as children's
games and enjoying culinary beside the lake. In
addition, several things related to the involvement
of parties related to the activities that occurred at
Jakabaring Lake. The first is management. In this
case, it is dominantly carried out by the security
team in charge of going around the Jakabaring Lake
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area to carry out security. In addition, the
management is not much involved. The second is
from traders and game equipment tenants. Their
activities are peddling merchandise such as snacks,
mineral water and renting game equipment such as
bicycles and several other things.

4.3.2 Result of PT.JSC’s employee service

assessment
The total respondents were 83 visitors. In
general, visitors give a fairly positive impression of
the services provided by employees.

Figure 3 Respondents' preferences on the
appearance of PT. Jakabaring Sport City employees
Source: Processed by the research team (2021)

From the survey results, it can be seen that the
respondents dominantly stated that the employees
on duty at Jakabaring Lake had a good appearance.
As many as 46.3 percent of respondents agree with
this statement.

Foarywmes g Lertupws <t Iubaber vy Sourt City Lose mermicwrihan inf

Figure 4 Respondents' preferences for providing
information by employees of PT. Jakabaring Sport
City.
Source: Processed by the research team (2021)
Meanwhile, in terms of the accuracy of the
information, as many as 43.9 percent of
respondents answered agree and 40.2% answered
enough. Only 3.7 percent answered strongly agree
while others answered disagree.

Advances in Economics, Business and Management Resear ch, volume 200

Figure 5 Respondents' preferences on the speed of
service delivery by employees of PT. Jakabaring
Sport City.
Source: Processed by the research team (2021)
Respondents stated that employees on duty at
Jakabaring Lake have provided fast service. A total
of 35.4 percent of respondents agreed with this
statement. 43.9 percent answered quite related to
service.

Figure 6 Respondent's preference for hospitality by
employees of PT. Jakabaring Sport City
Source: Processed by the research team (2021)

A total of 54.9 percent of respondents said that
the employees on duty at Jakabaring Lake provide
courteous service.

Figure 7 Respondents' preferences for providing
information by employees of PT. Jakabaring Sport
City
Source: Processed by the research team (2021)
When viewed from the results above, the
majority of respondents agree that employees show
concern and empathy. Only 3.7 percent strongly
disagree.

4.4 Product Evaluation

4.4.1 Tourist Satisfaction Level

The following is a processed questionnaire
regarding the level of tourist satisfaction with
Jakabaring Lake. Same as a questionnaire about
employee services. In general, the level of
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satisfaction is at the positive level. The following is
an explanation of the results of the questionnaire.

args Wit mramadc o
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Figure 8 Respondents' preference for ticket prices
for the experience they had at Jakabaring Lake
Source: Processed by the research team (2021)

The price of admission to the Jakabaring area
is indeed not expensive when compared to the
experience gained. It is proven that none of the
respondents stated that they strongly disagreed with
the suitability of the experience gained.

whrparan veng ctserdon haeywaan 3 dsabarng Spar Oy Labke memenuts harspen sape

Figure 9 Respondents' expectation preferences for
services provided by employees at Jakabaring Lake
Source: Processed by the research team (2021)

From the results of the survey above, it can be
seen that the respondents stated that the service of
the employees on duty at Jakabaring Lake had met
their expectations. A total of 42.7 percent of
respondents agreed with this statement.

Furdtum pang Bgumahin & Mbaunng Sport CHy Lase snge Lak

Figure 10 Respondents' preferences for services

provided by employees at Jakabaring Lake

Source: Processed by the research team (2021)
Respondents from the survey above stated that

the Jakabaring Lake facilities were quite good. A

total of 30.5 percent of respondents agree with this

statement.
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Figure 11 Respondents' expectation preferences for
Jakabaring Lake Destinations
Source: Processed by the research team (2021)

As many as 42.7 percent of respondents stated
that Jakabaring Sport Lake met what | expected
compared to other places. Meanwhile, 37.8 percent
of those who voted were sufficient.

Figure 12 Respondents' preferences for the ease of
accessing Jakabaring destination facilities and
services

Source: Processed by the research team (2021)

In terms of ease of accessing facilities and
services, 48.3 percent of respondents agreed. 7.3
percent stated strongly agree. While 34.1 percent
said it was enough.

5. CONCLUSION AND SUGGESTION

5.1 Conclusion

Based on the results of the research above, the
conclusions that can be drawn from this research
are as follows:
5.1.1 Context Evaluation

Based on the results of field observations, it
was found that the initial operational data of
Jakabaring Lake as a sport tourism-based tourism
destination was managed by PT. Jakabaring Sport
City (PT JSC) was founded based on the vision of
the Governor of South Sumatra Province to create a
modern sports area of international standard with
"smart" and "green" characters. Regarding Article
331 of Law Number 23 of 2014 concerning
Regional Government, the South Sumatra
Provincial Government then formed a Regional
Owned Enterprise which aims to obtain profits or
profits based on the feasibility of the business field
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to be formed by issuing the South Sumatra Province
Regional Regulation Number 8 of 2017 dated June
12, 2017 concerning the Establishment of a
Regional Owned Company Limited Liability
Company Jakabaring Sport City with operational
implementation after the issuance of the Deed of
Establishment of a Limited Liability Company PT
Jakabaring Sport City Number 72 dated November
28, 2017 stipulates the establishment of a Regional
Owned Company Limited Liability Company
Jakabaring Sport City to manage regional assets
owned by the South Sumatra Provincial
Government.

The 6 missions carried out are organizing local,
national and international sports and sports events,
holding national and international exhibitions,
providing facilities to support culinary tourism
programs by making domestic and international
culinary counters, providing family recreation
facilities, providing a place for MSMES to improve
the local economy, digitize energy-efficient
facilities and utilities and manage waste in an
environmentally friendly manner.

While the conclusions related to the analysis of
program needs carried out by the PT. Jakabaring
Sport City team at Jakabaring Lake obtained data
that promotional activities and building brand
awareness and support from all stakeholders,
maintenance and use of venues for multi-events,
policies and management patterns that are more
comprehensive and mutually exclusive.
advantageous as well as the ease and access of
providing facilities to support culinary tourism
programs, facilities and facilities especially those
related to safety and security, facilities and
infrastructure needed as well as upgrading of
related employees in supporting the digitization
program of energy-efficient facilities and utilities.

The objectives of the program implementation
carried out by the PT. Jakabaring Sport City team at
Jakabaring Lake are promotion and building brand
awareness, optimizing maintenance and use of
venues for multi-events, aligning comprehensive
management policies for culinary counters, setting
high standards with safety and security. for family
recreation as well as HR upgrading for digitization
and energy saving.

5.1.2 Input Evaluation

The conclusion obtained from the input

evaluation aspect is that there are 5 important units
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in the management of Jakabaring Lake carried out
by the PT. Jakabaring Sport City team, these units
are the main director, secretary, operational
manager, marketing manager and finance and HR
manager with their respective duties and
authorities. However, those who specifically
handled the venue development were not found,
considering that practically no sporting event has
been held in the Jakabaring lake area since the
2018 Asian games. The existing infrastructure is
quite complete, based on the data it was found that
there are at least 3 important aspects of
infrastructure that are adequate, among others,
economic infrastructure, social infrastructure and
tourism infrastructure. Meanwhile, the facilities
are also quite complete where there are basic
tourism facilities such as travel agents, tour
operators, tourist transportation companies, hotels,
restaurants, restaurants, tourist attractions which
are sufficient to make Jakabaring Lake a tourist
destination. Conclusions from the aspect of
funding or budgeting can be concluded with the
statement that it is not sufficient to manage the
entire complex area. However, there is a policy of
managing the area into 2 areas, namely areas that
produce and less productive areas. This policy is
expected to provide a solution to the shortage of
operational costs that have been exacerbated by the
COVID-19 pandemic for the past 2 years.

5.1.3 Process Evaluation

Based on the data obtained by the research
team, it can be concluded that tourist activities
carried out in the Jakabaring Lake area include
sightseeing, water sports such as canoeing, dragon
boats, then other activities such as jogging,
leisurely walks, and fun activities such as banana
boating. Meanwhile, other activities of informal
business managers in the Jakabaring Lake area are
the business of renting game equipment, selling
merchandise such as snacks, mineral water, and
renting game equipment such as bicycles and
several other things.

In the aspect of evaluating the results of
employee services, survey data obtained that
respondents stated that the employees on duty at
Jakabaring Lake had a good appearance. A total of
46.3% of respondents agree with this statement.
Meanwhile, in terms of the accuracy of the
information provided by PT.JSC employees, 43.9%
of respondents answered agree and 40.2% answered
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enough. Only 3.7 percent answered strongly agree
while others answered disagree. Other data
obtained is that as many as 54.9 percent of
respondents said that employees on duty at
Jakabaring Lake provide courteous service, while
the majority of respondents agree that employees
show concern and empathy. Only 3.7 percent
strongly disagree.
5.1.4 Product Evaluation

The conclusion of the level of satisfaction is that
by looking at the comparison of the results of the
tourist survey of admission prices with the
experience gained in the Jakabaring lake area, the
majority agree that employees show concern and
empathy. Another survey, namely respondents
stated that the service of employees who served at
Jakabaring Lake had met their expectations. From
the aspect that Jakabaring Lake facilities are quite
good and respondents stated that Jakabaring Lake
meets what is expected by tourists compared to
other places, while in terms of ease of accessing
facilities and services, the majority stated strongly
agree. But those who say enough are also not small.

5.2 Suggestions
5.2.1 Operational

The need to follow up on the program needs
needed for the management of Jakabaring Lake as a
tourist destination based on sports tourism. The
intended program is promotion and building brand
awareness and increasing support from all
stakeholders, maintenance and use of venues for
multi-events, policies, and management patterns
that are more comprehensive and easy to access. by
providing facilities to support sports tourism
programs, facilities and facilities are directed to
prioritize safety and security factors, and employee
upgrading is required with comprehensive training
to support the digitization program of energy-
efficient facilities and utilities.
5.2.2 Research

Based on the data described, it is suggested that
further research can be explored and focused on
how the planning is carried out and how the
program implementation is implemented and run by
PT. Jakabaring Sport City in the Jakabaring Lake
area. It is hoped that further research can explore
other aspects that are part of this CIPP evaluation to
be more comprehensive.
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