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ABSTRACT 
The COVID-19 pandemic has had a huge impact on all sectors of people's lives. One of the sectors that greatly affected 
was the economic sector. Micro, small, and medium enterprises are one part of the community's economic activities that 
are trying to stay afloat, although not infrequently some are forced to go out of business. The use of electronic commerce 
is a step for SMEs to survive. This study uses qualitative methods with descriptive data analysis and is equipped with a 
literature study. The result shows that the technique of marketing products and services using e-commerce is a survival 
strategy for MSMEs during the pandemic. 
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1. INTRODUCTION 

MSMEs (micro, small, and medium enterprises) 
constitute the lifeblood of the economic development of 
a country. In general, MSMEs play the following 
responsibilities in the national economic system: (1) as 
the leading reasons of economic growth, (2) as the 
greatest provider, (3) as leading components in local 
economic development and community empowerment, 
(4) as inventors of new markets and sources of 
innovation, and (5) as a provider to the balance of 
payments In addition, MSMEs play a vital role in rural 
economic development, mainly in terms of employment 
prospects and sources of income for the poor, as well as 
income distribution and poverty reduction. 

According to Tambunan [1] in general, MSMEs have 
an important role socially and economically in 
developing countries because: (1) they are widely 
distributed in rural areas so that they are very important 
for rural economic development; (2) the ability of 
MSMEs to absorb significantly the majority of workers; 
(3) acting as a place for entrepreneurship and skills 

development businesses, especially in rural areas; and (4) 
as a source of business opportunities for women. 

The existence of the Covid-19 pandemic that has hit 
the world for almost the last these two years has had an 
impact on all sectors, especially the economic sector, 
small and medium businesses. Based on the results of the 
Katadata Insight Centre (KIC) survey conducted on 206 
MSME actors in Jakarta and neighbour city 
(Jabodetabek), the majority of MSMEs of 82.9% felt the 
negative impact of this pandemic and only 5.9% 
experienced positive growth. This pandemic condition 
has even caused 63.9% of the affected MSMEs to 
experience a decline in turnover of more than 30%. Only 
3.8% of MSMEs experienced an increase in turnover. 
The KIC survey also shows that MSMEs have made a 
number of efforts to maintain their business conditions. 
They take a number of efficiency measures such as: 
reducing the production of goods/services, reducing 
working hours and the number of employees and 
sales/marketing channels. Even so, there are also MSMEs 
who take the opposite step, namely adding marketing 
channels as part of their survival strategy [2]. 
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Based on this background, the main purpose of this 
paper is to examine the survival strategy of SMEs 
through e-commerce marketing so that they can survive 
in this pandemic era, with an emphasis on the following 
three things: (1) the role of SMEs in the national 
economy, (2) strategies survive the pandemic era; and (3) 
the importance of marketing strategies, especially 
through e-commerce. 

2. LITERATURE REVIEW 

The economic recovery continues after the COVID-
19 pandemic. Research to maintain economic 
sustainability is now starting to be built again, especially 
by collaborating with small and medium-sized 
companies [3]. The surge of this revival resonated in 
several countries. For example, countries in Latin 
America [4]. The ginseng country, South Korea, is also 
echoing an economic revival by adopting e-commerce 
[5]. Many studies have also been carried out on the 
economic effects of the pandemic on small-scale 
entrepreneurs [6]. Several researchers propose solutions 
and consider the challenges that will be faced [7]. 

A scientific review that examines the importance of 
e-commerce in Southeast Asia is proposed to find the best 
solution [8]. Some researchers even conduct training and 
mentoring for small and medium scale entrepreneurs to 
stay afloat [9]. Other researchers propose strategies that 
need to be carried out to maintain SME business 
performance [10]. An empirical study on the application 
of e-commerce was also carried out by the University of 
Pasundan [11]. In terms of the home industry, an in-depth 
study has also been carried out [12]. A more in-depth 
study was conducted in Bogor to see the level of business 
adoption since the pandemic [13]. 

From the point of view of culture and cyber law 
enforcement, the behaviour of online sellers is also 
carefully studied [14]. Several researchers have proposed 
adopting e-commerce as the backbone of the business as 
a solution [15], and they also performed an analysis on 
online purchasing transactions [16]. The results of the 
initial study revealed significant growth, but substantial 
obstacles remain [17]. The readiness of MSMEs is 
reviewed in terms of business strategy to deal with a 
prolonged crisis [18]. Several studies have proposed the 
development of creative industries in Indonesia [19]. 

3. METHOD 

The design of this research is descriptive qualitative 
with a phenomenological approach. Qualitative research 
aims to understand in depth a phenomenon according to 
the perspective of the people who experience it [20]. The 
phenomenological approach used aims to produce an in-
depth description of the phenomenon from an experience 

[21]. In the context of this research, the phenomenon 
studied is how the implementation of e-commerce by 
owners of micro, small and medium enterprises 
(MSMEs) during the COVID-19 pandemic. 

The data collection technique is done by looking for 
primary data and secondary data. Primary data was 
obtained by conducting in-depth interviews with the 
managers of each MSME using open-ended questions. In 
this study, secondary data was also used to complete the 
primary data. Secondary data obtained through literature 
searches related to the research concept. 

4. RESULT AND DISCUSSION 

MSMEs play an important role in economic 
regulation because they support large-scale business 
units, are able to provide employment and innovate in 
their products and services so that they are called the 
lifeblood of the modern economy. MSME actors are 
required to be able to develop their independence and 
business potential in the midst of intense business 
competition. Especially during the COVID-19 pandemic, 
many MSME units were forced to go out of business 
because of their inability to compete. In order to survive, 
MSMEs must be stable and innovative in all areas of their 
operations including planning, production, finance, 
marketing and human resource management. Efforts are 
being made to build a social network which will have 
implications for promotion and business growth, besides 
that MSMEs must be able to build a good image and 
reputation so that they are able to provide satisfactory 
services to consumers. This effort can be done through 
the use of digital technology. 

Adaptation of digital technology in MSME 
operational units has become a necessity in the context of 
the global market. One form of digital technology 
adoption is the use of social media. In accordance with 
the results in this study which found that the efforts of 
MSMEs to survive were even able to reap profits in the 
midst of a pandemic by adopting e-commerce, namely 
using social media as a communication medium for 
marketing and business promotion. The social media 
used are included in the category of digital marketing 
communication media, including Facebook, Instagram, 
Twitter, etc. This type of social media was chosen 
because it is efficient, effective, interactive, massive, can 
adapt to the needs of its users and provides convenience 
and convenience in transacting business online without 
time limits [22], [23], [24]. In line with this, based on 
research conducted by As'ad [25] to MSMEs through an 
online survey, it was found that the use of e-commerce 
has been shown to provide many advantages such as 
increased sales and customer revenue. This indicates that 
with e-commerce they can survive in running their 
business even though the pandemic is still ongoing. 
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The benefits of using e-commerce include cost 
savings in terms of marketing products and services, 
improving work processes and efficiency, boosting close 
relationships with clients, permitting SMEs to compete 
with large corporations, and providing easy 
communication and transaction freedom without regard 
to location or time. However, there are also obstacles 
faced by MSME unit actors in applying e-commerce, 
namely the limitations of IT facilities and skilled 
personnel in the IT field, business unit readiness and 
security issues [26], [27]. 

In this study, it was found that MSME actors really 
hope that the government is serious about building good 
infrastructure and starting to introduce the internet to 
people in remote areas because the main key to e-
commerce itself is internet technology. Furthermore, 
MSME actors also raised an important issue, namely the 
security of personal data, given the demand for personal 
data to be inputted in the marketplace or other e-
commerce sites. Stricter regulations are needed to 
regulate so that the marketplace can be more responsible 
for consumer personal data, not to be misused by 
irresponsible parties, considering that there are still many 
fake transactions and online shopping scams that make 
people hesitate to make online transactions. Logistics 
problems are also a weakness of e-commerce. Logistics 
generally cannot cover several areas. 

5. CONCLUSION 

The COVID-19 pandemic has caused a significant 
impact on economic changes for business actors, 
especially MSMEs, so that 63.9% experienced a decrease 
in turnover due to the low level of product sales. To 
overcome this, E-commerce is here as the best solution 
for MSMEs to stay afloat in developing their business 
through online sales during this pandemic. 
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