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ABSTRACT 

This study aims to determine the implementation of school-based management to improve the quality of education in 

MAN 6 Pidie. This study is a case study which is focused on one phenomenon that is selected and understood in 

depth. The data was collected using observation, interview and documentary studies. The subjects were principals, 

vice principals, teachers and school committees. The data analysis technique was carried out through two activity, 

namely data presentation and data verification. The results of data analysis show that the implementation of school-

based management by the principal at MAN Negeri 6 Pidie is excellent in accordance with the policies and planning. 

In addition, school principal is always responding and looking for solution to every problem in implementing school-

based management (SBM). 
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1. INTRODUCTION

To date, the problem that has not been overcome yet 

in education in Indonesia is the low quality of education. 

The low quality of education is not about unclear reason. 

This is due to the uneven distribution of government 

policies and efforts in in all educational units, ranging 

from provincial and city/district level to remote areas. 

Various efforts ihave ibeen imade ito iimprove ithe iquality iof 

inational ieducation ithrough ivarious itrainings, 

iimprovement iof iteacher icompetence, iprocurement iof 

ibooks iand ilearning itools, iimprovement iof ieducational 

ifacilities iand iinfrastructure, iand iimproving ithe iquality iof 

ischool imanagement. i 

Since ithe ieducation aspect iis i inecessary ito iimprove 

icontinuously, iit ineeds ian iapproach iin iimproving ithe 

iquality iof ieducation. iIt iis ihoped ithat iempowerment, 

imaturity iand iindependence ias iwell ias ithe iquality iof ithe 

ination ican ibe improved through education. Because 

ieducation iis ione iaspect iof ilife ithat iis ifunctional ifor ievery 

ihuman ibeing iand ihas ia istrategic iposition ito ieducate ithe 

ination's ilife [1]. This approach is known as the concept 

of education management (SBM).  

SBM basically gives schools freedom to carry out 

all activities related to the implementation of education 

to achieve educational goals effectively and efficiently. 

The application of school-based management is not only 

to bring the changes of management system in schools 

but also to influence policies and orientation to the 

community towards the implementation of education to 

improve the quality of education in schools. 

SBM can be an alternative in improving the quality 

of education. SBM has been implemented in various 

countries. It basically consists of (1) decentralization 

principle, the delegation of authority to regions and 

schools to manage their education autonomously in the 

development of national education, (2) empowerment of 

educational resources including participation and 

empowerment of parents and the community in 

developing education, (3) the existence of a school 

committee board that monitors or organizes the 

provision of facilities and supervision in the 

management of education [2]. 

SBM is a policy set by the government in 

education that regulates and allows schools to make 

policies and manage their own households. SBM is a 
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step that is considered the most effective and profitable 

to improve the quality of education in schools. Schools 

are given the freedom to make their own policies 

according to the needs and conditions of the school 

environment. 

SBM aims to improve the quality of education, 

especially in the regions, because schools and the 

community do not need to wait for orders from the 

center but can develop an educational vision according 

to regional conditions and carry out the educational 

vision independently. The purpose of implementing 

SBM is to improve management efficiency as well as 

the quality and relevance of education in schools [3]. 

Management is a process that utilizes all existing 

resources effectively and efficiently to achieve a 

goal/target [4]. Management is an art, the art of 

managing all existing resources, both human resources 

and other resources, according to their respective 

functions so that they can effectively and efficiently 

achieve goals [5]. According to D. iAndriany [6] 

management is a process of achieving organizational 

goals effectively and efficiently through planning, 

organizing, leadership, and monitoring organizational 

resources. Management is indispensable in modern 

social organizations characterized by scientific thinking 

and educational innovation. Overall, management is a 

process that regulates activities or behavior so that it has 

a good effect or art of directing others to achieve the 

main goals of an organization or business through the 

process of planning, organizing, managing, and 

controlling resources by means of effective and 

efficient. 

SBM iis ia ipolitical iapproach ithat iaims ito iredesign 

ischool imanagement iby igiving ipower ito ischool 

iprincipals iand iincreasing icommunity iparticipation iin 

iefforts ito iimprove ischool iperformance, i iincluding 

iteachers, istudents, ischool icommittees, iparents iand ithe 

icommunity i[7]. iSBM ichanges ithe idecision-making 

isystem iby itransferring ithe iauthority iin idecision-making 

iand imanagement ito ieach istakeholder iat ithe ilocal ilevel. 

SBM aims to improve the effectiveness and 

efficiency of education. Effectiveness relates to 

appropriate and effective educational processes and 

outcomes as planned. The effectiveness of a school is 

surely known after releasing the results. On the other 

hand, to achieve good results, efforts are made to apply 

indicators or characteristics of effective schools [8]. By 

implementing SBM, it is hoped that every school, 

according to their respective conditions, can apply 

appropriate learning methods and media. As such, 

learning can run smoothly and effectively and is on 

target to improve the quality of education. Efficiency 

relates to the capital or costs incurred within limits that 

are not too large or small, but can fulfill all processes and 

maximum educational outcomes. 

According to O. iE. iMuslihah [9], in order to run 

optimally, a strategy is needed in implementing SBM, 

including: (a) Grouping, schools can be grouped based 

on the ability of schools to manage their schools, thus it 

will be easier to know which schools require more 

attention, (b) Phased, the implementation of SBM is 

carried out through stages, starting from the short-term 

stage to the long-term stage, (c) Implementation, the 

trial implementation run first prior to the permanent 

implementation which requires binding regulations. 

Overall, the implementation of SBM is essentially 

choosing the best alternative for schools in developing 

their schools. SBM must carry out continuously to later 

result in an improvement of education. 

Various supports from the components of education 

are needed to improve the quality of education as desired. 

At least, schools must have the following characteristics, 

namely: (a) Strong School Leadership, principals as 

leaders must able to utilize and carry out their functions 

to encourage and make decisions in improving school 

quality, (b) Effective Management of Education 

Personnel, education personnel, especially teachers, need 

to be managed properly, starting from their needs when 

teaching, participating in trainings to increase their 

teaching ability, evaluating teacher performance, and 

giving rewards for their services,(c) Schools Authority, 

schools have their own authority to improve themselves 

so that they can develop their respective abilities. (d) 

Schools Openness, openness means transparency in its 

management process, such as in the process of making a 

decision, in the use of school finances, and in evaluating 

the implementation of activities, (e) Good 

Communication, schools must establish good 

communication with the school's internal parties and 

external parties of the school. This well-established 

communication is intended so that all school later 

activities can be carried out properly because of the 

involvement of all existing components. 

2. METHODS 

This istudy iuses ia idescriptive imethod iwith ia 

iqualitative iapproach, inamely idescribing iand ianalyzing 

ithe iapplication iof SBM in iimproving ithe iquality iof 

ieducation iat MAN 6 Pidie. The research was conducted 

on June 13, 2021. Respondents were principals, vice 

principals of curriculum, teachers and administration 

staff. The criteria of the respondents are those who are 

able to answer / provide answers from researchers 

related to SBM at MAN 6 Pidie. The principal was 
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involved because he was able to provide answers about 

the procedures for implementing SBM at MAN 6 Pidie. 

Vice Principals of curriculum, helped to complete the 

answers from the principal regarding SBM at MAN 6 

Pidie. The teachers provided answers related to the 

results after the implementation of SBM in Man 6 Pidie. 

The staff helps finding data related to SBM. 

According ito iCreswell i[10], ia iqualitative iapproach 

iis ia iresearch ibased ion ia imethodology iby iinvestigating ia 

isocial iphenomenon iand ihuman iproblem. In ithis 

iapproach, ithe iresearcher icreates ia icomplex ipicture, 

iexamines iwords, ireports idetailed iviews iof ithe 

irespondents, iand iconducts istudies iin inatural isituations. 

iThus, iit ican ibe iunderstood ithat idescriptive iresearch iis ia 

iresearch imethod ithat iseeks ito idescribe ithe istudy 

object ior isubject according to the aim. It also 

isystematically idescribes ithe ifacts iand icharacteristics iof 

ithe iobject accurately. Furthermore, L. J. Moleong i[11] 

ialso iadds ithat iqualitative iresearch iis iresearch ithat 

iintends ito iunderstand ithe iphenomena iof iwhat iis 

iexperienced iby iresearch isubjects, isuch ias ibehavior, 

iperception, imotivation, iaction, iand iothers iby iway iof 

idescription iin ithe iform iof  words and language, 

particularly in a natural context.  

Researchers iused idata icollection itechniques 

ithrough iobservation, iinterviews iand idocumentation 

istudies. The idata ithat ihas ibeen icollected ifrom ithe 

ibeginning iof ithe istudy ito ithe iend iof ithe istudy 

were analyzed using idata ireduction itechniques, idata 

ipresentation iand iconclusions. Data ireduction iis 

isimplifying, iclassifying, iand iremoving iunnecessary 

idata iin isuch ia iway ithat ithe idata ican iproduce 

imeaningful iinformation iand imake iit ieasier ito idraw 

iconclusions. iThe ilarge iamount iof idata iand ithe 

icomplexity iof ithe idata irequire idata ianalysis 

ithrough ithe ireduction istage. iThis ireduction istage iis 

icarried iout ito iselect iwhether ithe idata iis irelevant 

ior inot iwith ithe ifinal igoal.  

3. RESULTS AND DISCUSSION 

In discussing the results of this study, efforts will be 

made to interpret the results of research findings in the 

field that have been obtained. This is based on a 

perception that the main purpose of qualitative research 

is to gain meaning for the reality that occurs. 

Furthermore, a systematic discussion of the results of 

this research will be presented as follows:  

The work program of the madrasah principal in 

realizing various educational programs at MAN 6 Pidie 

was clearly seen as viewed from the realization of 

various activities such as: (a) curriculum and teaching, 

(b) education staff, (c) students (student management), 

(d) finance and financing, (e) facilities and 

infrastructure, (f) school relations with the community, 

and (g) special services. Not all madrasah principals 

understand and understand the purpose of leadership, 

the qualities, and the functions that must be carried out 

by leaders, especially in SBM. 

The person who holds the position as a head of the 

madrasah is the education leader. S. iAminah, iA [12] 

stated that the duties and responsibilities of the 

madrasah head can be classified into two area: (a) the 

duties in administrative field, and (b) the duties in 

supervisory field. The duties of the madrasah principal 

in administration including managing teaching, staffing, 

students, school buildings and grounds, school finances, 

school and community relations. The itasks iin 

isupervision iinclude iproviding iguidance, iassistance, 

isupervision iand iassessment ion iproblems irelated ito 

ithe itechnical iimplementation iand idevelopment iof 

iteaching ieducation to iimprove iteaching ieducation 

iprograms iand iactivities ito icreate iteaching iand 

ilearning isituations. 

The way principal works and views his role is 
influenced by his personality, professional preparation 
and experience, and the decisions made by the school 
regarding the role of the madrasah principal in teaching. 
Education services in the office for school administrators 
can clarify expectations for the role of the madrasah 
principal. 

According to  S. iRizal [13], the head of the 

madrasah has 11 kinds of roles, namely executor, 

planner, an expert, supervor for the relationship between 

members, represtation of the group, a rewarder, a 

referee, responsibility holder, a creator and a father. 

3.1. Strategy for the Implementation SBM at 

MAN 6 Pidie 

The strategy for implementing SBMt at MAN 6 

Pidie includes the following aspects: (a) stages of 

socialization, (b) formulation of the school's vision, 

mission and goals, (c) identification of the school's real 

challenges, (d) goals/objectives situational, (e) functions 

that need to be involved to achieve the target, (f) SWOT 

analysis, (g) alternative problem solving steps, (h) 

preparation of quality improvement work plans and 

programs, (i) program iimplementation iand ievaluation, 

iand i(j) iformulation of inew iquality iobjectives. 

There iare iat ileast ifour iimportant iaspects iof iSBM 

iimplementation ithat imust ibe itaken iinto iconsideration, 

iiquality iand irelevance, ifairness, ieffectiveness iand 

iefficiency, iand iaccountability. iSBM iaims ito iachieve ithe 

ihighest iquality iand irelevance iof ieducation, iwith ithe 

ibenchmark ifor iassessing iresults i(outputs iand ioutcomes) 

inot ion ithe imethodology ior iprocess. i iIn iorder ifor ischools 
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ito itake iadvantage iof ithe ibenefits ioffered iby iSBM, iit iis 

inecessary ito idevelop ia iprofessional idevelopment icenter, 

iwhich ifunctions ias ia iprovider iof itraining iservices ifor 

ieducation ipersonnel ifor iSBM[14]. 

In iaddition, it is important to note that schools and 

communities need to be involved in the SBM process as 

early as possible. They need not just wait, but involve 

themselves in discussions about SBM and take the 

initiative to organize related aspects. Basically, 

changing the central-based management approach to 

SBM is not a very easy matter, but it is a process that 

takes place continuously and involves all elements 

responsible for the implementation of school education. 

3.2. Obstacles Faced by Madrasah Principals in 

Implementing SBM at MAN 6 Pidie 

The obstacles faced by madrasah principals in 

implementing SBM at MAN 6 Pidie can be identified 

through the indicators of (a) school independence, (b) 

participatory decision making, and (c) management 

transparency. Further, they are described as follows: 

 

3.2.1. Obstacles of SBM in school independence 

In order to show its independence according to the 

essence of school autonomy, schools try to meet their 

needs together with school committees without relying 

on government support. Schools raise funds to get their 

own funds (self-funding) so that the education process 

at schools can run smoothly. Furthermore, schools try to 

manage their own funds effectively and efficiently. 

There is a priority scale in carrying out school goals that 

have been determined. In carrying out various school 

activities to implement education and improve quality, 

schools try to carry out their own (self-employment) 

without asking for instructions. 

 

3.2.2. Obstacles of SBM in Participatory Decision 

Making 

The principal as the central figure in the school has a 

very important role that will determine the atmosphere 

in the school, and the regulations that will be applied 

through the right decision-making process. In making 

decisions, the principal must be wise before the decision 

is socialized to the school community, because what is 

conveyed by the head of the madrasah is always heard 

and will then be implemented by the school community. 

The role of the madrasah principal is very large 

which will have a huge impact on life at school. The 

role of the head of the madrasa include as an 

administrator, educator, leader and motivator of his 

subordinates. From this context, the head of the 

madrasah has a very big influence in school life, 

because the head of the madrasah is considered a leader 

who provides a good example. 

Overall, the leadership style of madrasah principals 

in decision-making socialization activities is very useful 

in providing thoughts on how to deal with various styles 

of decision-making. Good school management is 

capable of producing quality school decisions, both 

quantitatively and qualitatively [12]. There is no better 

school management, except which can achieve positive, 

rational, and objective changes for school organizations. 

Therefore, the skills of the madrasah principal as a 

manager in decision-making activities are a demand for 

competencies that must be possessed and a demand for 

quality management to encourage the development of 

organizational and management programs. Thus, the 

skills needed by managers in decision-making activities 

are: (a) cognitive skills, (b) data collection and 

processing skills, (c) communication skills, (d) 

influencing skills, and (e) managerial skills. It is clear 

that madrasah principals develop school excellence 

starting from planning to evaluation, so that schools can 

realize school excellence. Next, they can adapt to the 

development of science, technology according to their 

needs of developing the quality of human resources. 

 

3.2.3. Obstacles to SBM in Transparency Management  

The transparency of madrasah principals in the 

implementation of SBM can be seen from the openness 

in formulating and deciding a policy that involves 

school elements. These transparent activities include: (a) 

identifying real challenges faced by schools, (b) 

identifying  the readiness level of functions and their 

factors in a SWOT analysis, (c) determining alternative 

problem-solving steps, preparing plans and work 

programs for quality improvement in shorts term (one 

year ahead), (d) implementing  the plenary meeting of 

the school committee at the beginning of the new school 

year, attended by all parents of students, committee 

members, community leaders and relevant government 

officials, with the main agenda of ratifying the RAPBS, 

(e) conducting  continuous coordination, (f) creating 

inventory of activities types and activity implementers, 

(g) placing personnel in accordance with the assigned 

type and workload, (h) discussing the allocation of 

funds for each activity, (i) providing a place/board of 

information regarding various school matters, (j) 

accepting criticism and suggestions from the public on 

school performance. 

4. CONCLUSION 

It can be concluded that the madrasa principal's work 

program in educational activities at MAN 6 Pidie has 

Advances in Social Science, Education and Humanities Research, volume 640

407



  

 

been functioned properly and correctly. In education, 

staff management, financial management and financial 

roles have not been carried out optimally. 

The strategy for implementing school-based 

imanagement at MAN 6 Pidie is carried out through: (a) 

the socialization stage, (b) the formulation of the 

school's vision, mission and goals, (c) nvolvement of a 

number of educational resources for the achievement of 

the school program, (d) the execution of a SWOT 

analysis on education programs that have been 

implemented, (e) the preparation of plans and work 

programs for quality improvement, and (f) the 

evaluation of program implementation. Obstacles faced 

by madrasah principals in implementing SBM include 

school independence and budget management which 

have not been implemented in a transparent and 

accountable manner.  
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