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ABSTRACT 

Inequality of rural development compared to urban development has become common place in Indonesia. Various 

policies and programs have been carried out by the government to reduce this inequality. Village Autonomy through 

Law Number 6 of 2014 concerning Villages is a major breakthrough made by the government to overcome this 

inequality. The establishment of Village Business Company (VBC) as mandated in the Village Law is one that is 

considered capable of being a solution for accelerating economic and social development in the village. VBC is 

expected to be able to explore and utilize all the potential of the village to be utilized in empowering and improving 

the welfare of rural communities. The purpose of this study is to analyze the utilization of village potential in the 

development of VBC for the progress of village development. The research design used in this study is a combination 

of qualitative and quantitative approaches with a dominant-less dominant model, where the qualitative approach is 

used as the dominant approach, while the quantitative approach is the less dominant. The number of respondents in 

this study was 300 people, while the informants consisted of village government, VBC managers, VBC partners, and 

community leaders. The study was conducted on 3 VBC in  3 villages located in 3 regencies in North Sumatera 

Province. The results showed that most of the respondents (66.7%) stated that VBC managers had optimally utilized 

the village's potential in developing VBC in their villages. VBC  managers have utilized existing human resources in 

the village to be involved in the management of VBC, especially human resources from young people. In addition to 

the potential of human resources, VBC managers have also utilized the potential of the village's natural resources for 

business activities and for improving welfare, both economic welfare and increasing the quality of services received 

by villagers, such as providing clean water services for household needs, and financial transactions through BRI-Link 

services. The ability of VBC managers to take advantage of village potential and the ability to build networks with 

various parties is a strategy that must be carried out by managers so that VBC can develop. The support of various 

parties, especially the village government and district, provincial and central governments is the key to the success of 

VBC as the locomotive of development in the village. 
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1. INTRODUCTION 

       Inequality in rural-urban development has become 

commonplace in Indonesia. Various policies and 

programs have been carried out by the government to 

reduce this inequality. Village Autonomy through Law 

Number 6 of 2014 concerning Villages is a major 

breakthrough made by the government to overcome this 

inequality. The establishment of Village Business 

Company (VBC) as mandated in the Village Law is one 

that is considered capable of being a solution for 

accelerating economic and social development in the 

village. VBC is expected to be able to explore and 

utilize all the potential of the village to be utilized in 

empowering and improving the welfare of rural 

communities. 

      Village Business Company (VBC) are an alternative 

to village socio-economic institutions that are 

considered capable of being a locomotive in the 

utilization of all potential resources in the village 

(Natural Resources and Human Resources). The 

acceleration of rural development through VBC is 

expected to reduce inequality in rural-urban 

development. 

      The results of research Badaruddin, et al. [1] found 

that Village Business Company can improve the welfare 

of rural communities if VBC are managed properly. One 

way to manage Village Business Company well is to 

utilize social capital. Research Results Badaruddin, et 

al. [2] concluded that the village actually has a variety 

of potential social capital that can be utilized in the 

context of implementing 
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Law no. 6 of 2014 concerning Villages which can be 

grouped into two forms of potential social capital, 

namely: first, potential social capital in the form of 

value; and second, the potential for social capital in the 

form of institutions (formal and non-formal 

institutions). 

      The problem is, not all Village Business Company 

are able to explore the potential of the existing village, 

and have not been able to utilize the potential of the 

village as a business unit that can contribute to 

improving the village economy. Ideally, Village 

Business Company should be able to recognize and 

explore the potential of the village and be able to also 

take advantage of it as a new economic opportunity and 

source for the village community. If this can be done by 

Village Business Company, then job opportunities for 

rural communities will be more open. This study aims to 

analyze the utilization of village potential in the 

development of VBC for the progress of village 

development. 

 

 

2. LITERATUR REVIEW 

       Village development is essentially aimed at 

producing the welfare of the village community. To 

achieve this goal, various policies and programs are 

made by the government. Village development policies 

and programs will only succeed if the village 

government and village communities are able to explore 

the various local potentials of the village. Soetomo [3] 

mentions that there are 3 things that need to be 

considered in identifying local potential, namely, 1) 

identifying community needs which from time to time 

always experience developments and changes in line 

with changes and community developments;                     

2) Identification of potential, resources and 

opportunities that are also always developing. Without 

these activities, the existing potential and resources will 

remain latent and not actualized to fulfill needs; and 3) 

Processes and efforts to find more profitable ways to 

utilize existing potential and resources. 

       The ability to explore the potential of the village 

(local) is one of the prerequisites for the success of 

village development. The same thing is also found in the 

development of Village Business Company. According 

to research results Danaresa, et al. [4], Badaruddin, et al. 

[5], Kurniasih, et al. [6], Iyan, et al. [7] shows that the 

ability to utilize village potential is a determining factor 

for the success of VBC development. The potential of 

the village in question can be in the form of potential 

natural resources (springs which are important village 

assets), potential human resources (positive support 

from residents, social capital, and community 

participation). 

 

3. RESEARCH METHOD 

      The research design used in this study is a 

combination of qualitative and quantitative approaches 

with a dominant-less dominant model, where the 

qualitative approach is used as the dominant approach, 

while the quantitative approach is the less dominant. 

The number of respondents in this study was 300 

respondents, while the informants consisted of the 

village government, managers of Village Business 

Company, Business Partners of   Village Business 

Company, and community leaders. The study was 

conducted on 3 Village Business Company in 3 villages 

located in 3 districts in North Sumatera Province. The 

Village Business Company used as research subjects are 

Village Business Company Arih Ersada in Raya 

Village, Berastagi District, Karo Regency; Village 

Business Company by the Village of Buluh Duri 

Mandiri, Sipis-Pis District, Serdang Bedagai Regency; 

and Village Business Company by Subur Makmur 

Village, Air Joman District, Asahan Regency. 

 

4. RESEARCH RESULTS AND 

DISCUSSION 

      In managing and developing VBC, measurable and 

systematic efforts and strategies are needed to achieve 

goals. These strategies and efforts include the utilization 

of the potential possessed by the village, both the 

potential for natural resources and the potential for 

human resources. Table 4.1. shows how the respondent's 

view of the VBC manager is related to the utilization of 

the village's potential. 

 

Tabel 4.1.  VBC Managers have Utilized Village 

Potential in Business Development 

 

Perception 

VBC 

Total 
Arih 

Ersada 
(Karo) 

Buluh Duri 
Mandiri 
(Serdang 
Bedagai) 

Subur 
Makmur 
(Asahan) 

F % F % F % F % 

Strongly 
Disagree 

8 2,7 0 0,0 0 0,0 8 2,7 

Don’t  
Agree 

68 22,7 5 1,7 19 6,3 92 30,7 

Agree 
22 7,3 73 24,3       

70 
23,3 165 55 

Strongly 
Agree 

2 0,7 22 7,3 11 3,7 35 11,7 

Total 100 33,3 100 33,3 100 33,3 300 100 
Source: Research data has been processed, 2021 

 

       Table 4.1 shows that the majority of respondents 

(66.7%) agree and strongly agree that VBC managers 

have utilized village potential in developing business 

units. This finding illustrates that VBC managers in 

developing business units have utilized village potential 

optimally, although there are still respondents (33.3%) 

who disagree and strongly disagree that VBC managers 

have optimally utilized village potential in developing 

business units. The results of interviews with informants 

also show that the business activities that have been 
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carried out by VBC are generally based on the potential 

and needs of the village. Even the future VBC 

development plan is still based on the potential of the 

village. The results of an interview with one of the 

informants stated:   

 

"The future program plan or next business is 

that we want to open the development of a 

tourism business unit. Because we have the 

natural potential to develop this business. 

The tourism we design is educational 

tourism, where school children can later 

learn about agriculture in this village." 

 

       In addition to utilizing village potential from natural 

resources, VBC also utilizes the potential of human 

resources in the village, especially youth human 

resources (millennials). VBC  Buluh Duri Mandiri 

(Buduma), for example, has recruited young people to 

be involved in the Rafting and Digital Marketing 

business unit. These young people have the ability in 

terms of information technology and they are also 

quickly skilled in guiding consumers who will go on 

rafting tours. VBC Arih Ersada has also taken advantage 

of the potential of young people in the use of 

information technology (social media) to market their 

business units, especially those related to tourism 

marketing (flower agrotourism) to potential tourists. The 

use of information technology in marketing VBC 

products should be carried out by all existing VBC, 

because Indonesian people who use the internet are very 

large and continue to increase from year to year. Based 

on data reported by Kominfo [8] that Indonesian 

internet users 2019-2020 experienced an increase of 

73.7 percent, up from 64.8 percent in 2018. Indonesia in 

2019 numbered 266,911,900 million, so that Indonesian 

internet users are estimated to be 196.7 million users. 

Internet users in Indonesia continued to increase in the 

following year. In January 2021, there were 202.6 

million internet users in Indonesia. The number of 

internet users in Indonesia has increased by 27 million 

people or an increase of 16%, and Youtube is the social 

media most accessed by internet users, followed by 

Facebook and Instagram [9]. This is certainly an 

opportunity for VBC to be able to maximize 

technological advances in the development of business 

units. Technological advancements have also been 

utilized by the manager of the VBC Buluh Duri Mandiri 

by forming a digital marketing team. 

 

       In addition to developing village potential in the 

formation of VBC, VBC managers also form and 

develop business units in accordance with the wishes 

and needs of the local village community. This can be 

seen in Table 4.2.  

 

 

 

 

Tabel 4.2. Business Units Developed by VBC in 

accordance with the wishes of the community 

 

Perception 

VBC 

Total 
Arih 

Ersada 
(Karo) 

Buluh Duri 
Mandiri 
(Serdang 
Bedagai) 

Subur 
Makmur 
(Asahan) 

F % F % F % F % 
Strongly 
Disagree 

4 1,3 0 0,0 1 0,3 5 1,7 

Don’t  
Agree 

76 25,3 13 4,3 16 5,3 105 35,0 

Agree 
7 2,3 54 18,0       

69 
23,0 130 43,3 

Strongly 
Agree 

13 4,3 33 11,0 14 4,7 60 20,0 

Total 100 33,3 100 33,3 100 33,3 300 100 
Source: Research data has been processed, 2021 

      Table 4.2. shows that the majority of respondents 

(63.3%) gave answers agreeing and strongly agreeing 

that VBC managers have developed business units in 

accordance with the wishes and needs of the 

community, and a small proportion of respondents 

(36.7%) gave answers disagree and strongly disagree. 

This finding indicates that the manager in establishing 

the VBC business unit has been in accordance with the 

wishes of the village community. The business units 

carried out by VBC are the needs of the local 

community. The provision of clean water by VBC 

Buduma and VBC Subur, for example, is very much 

needed by residents who have had difficulties in getting 

clean water. Although in terms of profit, this clean water 

supply business does not provide financial benefits for 

VBC, but from the point of view of the need for public 

services, the existence of this clean water business unit 

has improved the quality of service for villagers. As 

stated by one of the VBC managers: 

 

"This clean water supply business does not 

provide much economic benefit for VBC, 

because the tariffs made by VBC are also 

not expensive, so all residents are able to 

pay for it. But the benefits felt by residents 

are enormous. So, our business unit is not 

only pursuing financial gain but also how to 

fulfill the basic needs of the community 

properly. The purpose of VBC is not only to 

gain economic benefits, but also to improve 

the quality of public services. 

 

       The ability of managers to develop VBC based on 

the potential and needs of rural communities will have 

an impact on increasing community participation in 

VBC activities and businesses. As stated by Soleh [10], 

the local potential of the village is the power, strength, 

ability, and ability possessed by a village that has the 

possibility to be developed in order to improve the 

welfare of the community. The success and progress of 
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VBC is highly dependent on the ability of VBC 

managers to see and utilize this potential. According to 

Soetomo [11], at least 3 things are needed in identifying 

the local potential of the village, namely: 1) Identifying 

community needs which from time to time always 

experience developments and changes in line with 

community changes and developments; 2) Identification 

of potentials, resources and opportunities that also 

continue to grow; and 3) Processes and efforts to find 

more profitable ways to utilize existing potential and 

resources. 

      The dynamics and development of VBC so that they 

are able to achieve their goals in village development to 

improve community welfare cannot be separated from 

the ability of VBC managers to synergize the 

components of the village community, including the 

village government in exploring the local potential of 

the village. The better the synergy of VBC with the 

village components, the more the local potentials of the 

village will be explored and will be more utilized for the 

welfare of the village community. 

 

5. CONCLUSION 

       From the results of the research as described in the 

previous section, several conclusions can be drawn, 

including: first, the three VBC studied in general have 

utilized the local potential of the village in an effort to 

develop the VBC business unit, but the ability of 

managers to utilize the local potential of the village has 

not been evenly distributed for the three VBC. Second, 

the synergy of VBC with various elements of the village 

community is one of the determining factors to be able 

to explore and utilize the local potential of the village 

for the development of VBC. 
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