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ABSTRACT 

The article is devoted to studying the relationship between the communicative properties of the manager personality 

and managerial decision-making styles. This problem is essential and relevant since the communicative properties of 

the manager's personality are rarely considered when making managerial decisions. Research has shown that most 

managers have developed communicative qualities and constructive decision-making styles. As a result of the 

correlation analysis of the data, significant correlations were revealed (at the level of 0.05) between hyperactivity as a 

decision-making style and indicators of self-control in communication (positive relationship) and indicators of 

organisational skills (negative relationship). Factor analysis of the data obtained showed that the communicative 

properties of a person could be combined with hyper-vigilance as a decision-making style, forming the factors "self-

control" and "impulsive sociability". 
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1. INTRODUCTION 

Modern research in the field of management 

psychology, organisational and economic psychology, 

labour psychology shows that the head of any level, 

from a small department to a corporation, is one of the 

central figures in ensuring the effective and productive 

activities of the organisation.  

Communication is defined as a semantic aspect of 

social interaction [1], manifests itself in a person's social 

activity, the success of which largely depends on the 

formation of the communicative properties of the 

individual. The communicative properties of a person 

are usually defined as stable characteristics of human 

behaviour in communication, significant for his social 

environment. 

In psychology, the concept of "communicative 

competence" is also widespread, defined as the ability to 

interact with others effectively, establish and maintain 

the necessary effective contacts with other people [2, 3, 

4], which emphasises the importance of communicative 

personality traits. 

Communication is vital for a manager. [2, 5, 6] 

Since business communication is one of the 

fundamental aspects of managerial activity, it is one of 

its specific features; the expressed communicative 

qualities of a person are necessary for the manager to 

implement all managerial functions effectively. 

The problem of managerial decisions is also highly 

relevant in modern psychology engaged in the study of 

managerial activity and the personality of the head [7]. 

Decision-making in management activities is one of the 

main stages of the management process. A managerial 

decision is the main result of managerial activity, the 

product of managerial labour. 

Decision-making is defined as a choice by a person 

or a group of people in an uncertain situation between 

alternative options, available objects, ideas and actions. 

Considering the decision-making process in the 

context of will and deliberate action, L.S. Vygotsky and 

S.L. Rubinstein focused on the struggle of motives 

when making a decision. "The battle between motives 

often occurs long before the actual situation in which we 

need to act is in front of us... The decision is made, and 

the struggle often ends long before the real or actual 

struggle has begun," L.S. Vygotsky noted [8, thereby 

emphasising the extreme importance of the stage of 

direct decision-making. S.L. Rubinstein also pointed out 

that the decision acts as a particular deliberate action in 

cases where there is a complex struggle of motives or 

the necessary action is delayed [9]. 
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According to B.F. Lomov, decision-making 

permeates all activity components, represents the main 

link in its structure, and is included in all the level 

characteristics of the process of its organisation. 

Therefore, when studying the components of activity, it 

is essential to consider the components of the decision-

making process [10].  

Modern psychological research has revealed that the 

decision-making process of a manager is determined by 

many psychological factors and personal manifestations, 

such as creativity, gender characteristics [11, 12], 

personality orientation and its value orientations [13, 

14], features of self-awareness and self-esteem, 

rationality, locus of control, personal readiness for risk 

[15], etc. However, the nature of the influence of the 

communicative properties of the personality of the head 

on managerial decision-making has been insufficiently 

studied. In contrast, the need for the development of the 

communicative properties of the head, required during 

business communication, permeating all aspects of 

managerial activity, is recognised obviously. 

2. RESEARCH METHODS 

To study the correlation of the communicative 

properties of the personality of a manager and 

managerial decision-making, we used the following 

methods during an empirical study: 

1. Test of communication skills by L. Mikhelson (in 

the adaptation by Yu.Z. Gilbukh). The methodology has 

the following scales: Dependent way of communication; 

Competent way of communication; Aggressive way of 

communication. 

2. The test "Assessment of self-control in 

communication" by M. Snyder. 

3. Questionnaire "Communicative and 

Organisational skills (COS)" by V.V. Sinyavsky, V.A. 

Fedorshin, includes two scales: Organisational skills; 

Communicative skills. 

4. Questionnaire "Communicative competence" 

(according to R.I. Mokshantsev). 

5. Melbourne Decision Making Questionnaire 

(MDMQ) (L. Mann, P. Burnett, M. Radford, S. Ford) in 

the adaptation of T. V. Kornilova. It has the following 

scales: Vigilance; Back-Passing; Procrastination, 

Hypervigilance. 

Statistical analysis of the data was carried out using 

the K. Pearson's linear correlation coefficient, factor 

analysis, using the IBM SPSS Statistics 21.0 software. 

The study involved middle managers of 

organisations in Bryansk (Russia) (N=21) aged 24 to 36 

years. 

 

3. RESEARCH RESULTS 

To identify the communicative properties of the 

manager's personality, the method "Test of 

communicative skills" was carried out by L. Michelson 

in the adaptation by Yu.Z. Gilbukh. It was revealed that 

most managers have a competent type of 

communication (95.24%), 4.76% of the entire group 

have a dependent type of communication, and the 

aggressive type of communication was not manifested 

in the subjects. Consequently, it can be noted that 

middle managers are quite competent in communicating 

with others. 

Next, the method "Assessment of self-control in 

communication" by M. Snyder was applied. In general, 

the following data were obtained for the group: 71.43% 

of the subjects in our sample have a high level of 

communicative self-control in communication, 23.81% 

have an average level of communicative self-control, 

and only 4.76% of managers have a low level of 

communicative self-control. 

The results obtained using the methodology 

"Communicative and organisational skills" (V.V. 

Sinyavsky, V.A. Fedoroshin) show that most managers 

(47.62%) have a high level of communicative skills, 

14.28% found the highest level of manifestation of 

communicative skills, and 38.1% of the subjects have an 

average level of expression of communicative skills. 

Low and very low levels of communicative skills in the 

group were not revealed. This technique revealed 

organisational skills in managers at a high and medium 

level equally (50% of the subjects each). The highest 

level of organisational skills and low and very low 

levels in the group of managers were not found. 

Using the "Communicative Competence" 

methodology, it was found that 66.67% of managers 

have an average level, and 33.33% have a high level. 

Exciting results of interrelations of indicators of 

communicative personality traits were obtained using 

correlation analysis (K. Pearson's linear correlation 

coefficient). Thus, the competent type of 

communication, according to L. Mikhelson, has a 

significant negative correlation with dependent (-

0.4047, correlation is significant at 0.05) and aggressive 

(-0.5446, correlation is significant at 0.01) types of 

communication. Consequently, these types of 

communication practically do not intersect, and the 

presence of a competent type of communication in the 

manager seems to suppress the manifestations of 

dependent and aggressive types of communication. 

To identify the individual decision-making style of 

managers, the Melbourne Decision-making 

Questionnaire was used; the results show that the most 

pronounced decision-making style is "vigilance", found 

in 76.19% of the subjects. This means that when making 
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decisions, alternatives are considered, the risk is 

excluded. The "back-passing" style was found in 

14.28% of the sample members, the "procrastination" 

and "hyper-vigilance" styles accounted for 4.76% of the 

subjects, respectively.  

Correlation analysis of correlations on the scales of 

the questionnaire showed that "vigilance" and 

"procrastination" have a significant negative correlation 

(-0.5128, the correlation is significant at 0.01). In 

addition, there are substantial correlations between the 

indicators of "back-passing" and "procrastination" 

(0.5273, the correlation is significant at 0.01), as well as 

"back-passing" and "hyper-vigilance" (0.5156, the 

correlation is significant at 0.01). Consequently, it can 

be noted that non-constructive coping in decision-

making can interact and support each other, possibly 

contributing to the manifestation of irrational decision-

making styles. 

4. RESULTS DISCUSSION 

The data obtained during the study show that the 

communicative properties of managers' personalities, 

identified using the selected techniques, are formed at 

high and medium levels. Managers are characterised by 

a competent type of communication, a high level of 

communicative self-control in communication, a high 

level of communicative skills and a relatively high level 

of organisational skills; managers demonstrate 

communicative competence. It can be assumed that such 

indicators are due to the need for constant business 

communication of middle managers, both with superiors 

and subordinates, which is why these qualities are 

constantly being improved. 

In addition, the results show that the competent type 

of communication manifests itself separately from the 

aggressive and dependent types of communication. 

The data obtained on decision-making styles 

indicate that the prevailing decision-making style 

among the testees is "vigilance", for the managers of our 

sample, when making decisions, it is characteristic of 

clarifying goals and objectives, considering alternatives 

and opportunities. I.e., most of the testees make 

constructive and balanced decisions, while 

procrastination, delay in decision-making and impulsive 

decision-making are entirely out of their character. 

It was also revealed that inefficient decision-making 

styles could overlap with each other. 

To identify the interrelationships of the 

communicative properties of managers' personalities 

and managerial decision-making styles, we conducted a 

correlation analysis of the data obtained by all the 

methods carried out. 

The data obtained in the study are presented in the 

table (Table 1). 

A significant correlation was revealed between self-

control indicators in communication and hyper-

vigilance as a decision-making style (0.4814, the 

correlation is significant at the level of 0.05). Therefore, 

excessive self-control during communication can lead to 

extreme caution when making decisions. In addition, 

there was also a significant negative correlation between 

hyperactivity and indicators of organisational skills. It 

can be assumed that the successful performance of 

organisational functions of managerial activity makes it 

necessary to suppress excessive caution when making 

decisions, since often their implementation largely 

depends on subordinate performers and not on the 

person making the decision, and also makes it necessary 

to delegate authority. 

To clarify the correlation between the properties of 

the communicative sphere of the manager's personality, 

their managerial decision-making styles, and their latent 

Table 1. Matrix of correlations between the communicative properties of personality and decision-making 

styles  

 Dependent 
type of 

communicatio
n 

Competent 
type of 

communicatio
n 

Aggressive 
type of 

communicatio
n 

Self-control in 
communicatio

n 

Organisationa
l skills 

Communicati
ve skills 

Communicative 
competence 

Vigilance 0,0633 -0,0007 -0,0573 0,1267 0,103654 0,2656 0,0371 

Back-passing -0,1827 0,0971 0,0783 0,2435 -0,25541 -0,093 -0,1301 

Procrastination -0,2069 0,2081 -0,0013 0,1744 -0,08046 -0,1199 -0,1568 

Hyper-vigilance -0,2723 0,2139 0,0532 0,4814 -0,45668 0,1896 -0,0716 

 

Advances in Social Science, Education and Humanities Research, volume 646

275



  

 

structure, we conducted a factor analysis of the data 

obtained using the IBM SPSS Statistics 21.0 software. 

All the studied indicators were included in the number 

of analysed variables. The results are presented in Table 

2. 

Five significant factors were identified that explain 

79.304% of the variance of the results.  

Factor 1 is basically represented by indicators of 

non-constructive decision-making styles: 

"procrastination", "back-passing", and "hyper-

vigilance". 

The previous correlation analysis found significant 

correlations between these indicators. The ratio of these 

indicators to a single factor allows us to consider this 

combination as a manifestation of managers' general 

lack of constructiveness in decision-making. Indicators 

of the communicative sphere do not play a significant 

role in the content of this factor. 

The most significant weight in this factor (0.811) has 

the indicator "procrastination", the value of "back-

passing" (0.715), which has a similar effect, is also 

significant, which allows us to call this factor 

"protective back-passing". 

Factor 2 includes the variable "self-control in 

communication" by the most significant weight (0.903); 

in addition to it, "hyper-vigilance" has a considerable 

weight (0.449); in general, this factor is called "self-

control". 

Factor 3 combined two variables: "communicative 

skills" (0.758) and "hyper-vigilance" (0.547), received 

the name "impulsive sociability". 

Factor 4 includes the indicator "aggressive type of 

communication" (0, 656); we can also mention the 

variables "communicative competence" (0, 302) and 

"self-control in communication" (0, 261); other 

variables are less pronounced. In general, this factor is 

called "assertiveness". 

Factor 5 by a considerable margin includes the 

variable "competent type of communication" (0, 656), 

which gave the name to this factor. 

Thus, among the data obtained, we identified latent 

factors that received the names "defensive back-

passing", "self-control", "impulsive sociability", 

"assertiveness", and "competent type of 

communication". One of these factors - "defensive 

back-passing" combines ineffective decision-making 

styles, two factors - "assertiveness" and "competent type 

of communication" - relate to the communicative 

properties of the individual, and two more factors - 

"self-control" and "impulsive sociability" - are a 

combination of the communicative properties of the 

individual and the style of "hyper-vigilance" in 

decision-making. Consequently, it can be noted that the 

communicative properties of the manager's personality 

play an essential role in the manifestation of the "hyper-

vigilance" style. 

5. CONCLUSIONS 

The data and results obtained during the study allow 

us to conclude that young middle managers have well-

formed communicative properties, among which the 

Table 2. Matrix of rotated components 

 1 2 3 4 5 

Dependent type of 
communication 

-,117 -,084 -,088 -,943 -,159 

Competent type of 
communication 

,087 ,190 ,036 ,226 ,938 

Aggressive type of 
communication 

,028 -,097 ,047 ,656 -,714 

Self-control in communication ,008 ,903 ,006 ,261 ,061 

Organisational skills -,196 -,053 -,857 ,061 ,105 

Communicative skills -,337 -,071 ,758 ,131 ,154 

Communicative competence -,065 -,711 -,041 ,302 -,239 

Vigilance -,810 ,218 ,098 ,050 ,003 

Back-passing ,715 ,308 ,217 ,094 -,089 

Procrastination ,811 ,126 ,000 ,124 ,160 

Hyper-vigilance ,353 ,449 ,547 ,240 ,010 

Notes: Extraction method: Principal Component analysis; Rotation method: Varimax with Kaiser normalisation. 
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competent type of communication and self-control in 

communication stand out.  

The characteristics of the decision-making style are 

also positive; the effective decision-making style 

"vigilance" prevails.  

Correlation analysis of the data obtained showed the 

presence of significant correlations (at the level of 0.05) 

between the decision-making style "hyper-vigilance" 

and self-control in communication (positive 

relationship) and organisational skills (negative 

relationship). It can be assumed that high rates of hyper-

vigilance and self-control in communication reinforce 

each other, and organisational activity reduces the 

manifestations of prudence in decision-making. 

Factor analysis of the results revealed five 

significant factors: "defensive back-passing", "self-

control", "impulsive sociability", "assertiveness", and 

"competent type of communication". Two of these 

factors, "self-control" and "impulsive sociability", 

combine the communicative properties of personality 

and hyper-vigilance in decision-making; i.e., the 

communicative properties of personality can be 

combined with one of the managers' decision-making 

styles. 
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