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ABSTRACT 

In the article, the authors examine the dependence of the degree of student satisfaction with the quality of 

education on the availability of tutor support for the work of project groups of first-year students of Yaroslav-

the-Wise Novgorod State University. The influence of tutor support on the formation of subjectivity among 

students is analyzed within the framework of the management model at the university. In the course of the study, 

it was determined that mastering the tools for determining individual educational trajectories and reflecting them 

potentially affects the awareness of the value of the education received, and, as a result, the growth of 

satisfaction with education at the university. This process is seen as a way to solve the problem of applicants 

choosing specialties in which they do not intend to find employment in the future. The methodological basis of 

the study was the competency-based and subject-object approaches in education. The following methods were 

used in the study: analysis of the literature on the research problems; experiment; one-way analysis of variance, 

testing of hypotheses by the Fisher criterion, survey (questionnaire), methodology for assessing the stages of 

formation of subjectivity. Changes in the subjectivity of students accompanied by a tutor as part of project teams 

in the first year of study at the university have been quantitatively and statistically proven. The principal result of 

the study is the establishment of the fact that if university students have or increase tutor support: awareness of 

educational processes at the university, craving for self-education, motivation to determine educational and 

career trajectories, expert significance, motivation to create a personal brand. Positive changes were noted in the 

assessment of the usefulness of the knowledge gained by students after three months of regular classes. This fact 

ultimately increases satisfaction with the quality of education. 

Keywords: Tutor, tutor student, tutor support, satisfaction with education, individual educational trajectory, 

consciousness, subjectivity 

1. INTRODUCTION 

The process of forming the educational 

environment in universities should be focused 

primarily on the needs of the society in which they 

operate. This process must be adaptive to the new 

conditions of a rapidly changing environment. The 

current state of the system of higher education in 

Russia does not meet the requirements of an 

innovative economy. This is also reflected in the fact 

that up to 60% of university graduates do not work 

in their specialty [1]. The received diploma of higher 

education does not guarantee successful employment 

and career growth. Universities should focus on 

preparing graduates who are competitive in the labor 

market, this is impossible if the students themselves 

do not take responsibility for their own actions and 

choices, this refers to subjective characteristics [2] 

and traditionally remains without due attention in the 

framework of classical education.  

Although soft skills are in high demand in the 

labor market, they are currently underrepresented in 

higher education. Soft skills require a different new 

educational process than in the case of hard 

skills [3]. 

Universities that follow the path of progress, 

instead of the process of passive listening to 
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indisputable authorities, offer students the active 

formation of the concept of their own development 

and professional self-identification through new 

formats of training sessions, through the interaction 

of subjects of education [4, 5]. One of the key tasks 

of increasing the success of a student is the 

organization of a competently accompanied process 

of involving him in self-development [6, 7]. This 

increases the motivation for learning and, as a result, 

has a positive effect on the quality of education, 

which is confirmed by many studies [7, 8]. 

Moving away from the usual formats requires 

dynamic changes in educational work, which 

dictates high requirements for knowledge and skills 

[9], not only for those that researchers have, but also 

for university professors. The problem is that a 

specialist is needed to work with a student as a 

person to form him as a subject [10], the factors of 

problematization can be situations of high 

uncertainty and the need to make a choice in the 

educational program [11]. A tutor can and should 

become such a specialist, but this profession in 

universities is mainly at the stage of either an 

experimental model or a highly specialized model 

for the tasks of a particular university. 

If students' choice of a specialty is closely related 

to their interests, and it is in this area that the tutor's 

activity lies, then they are more likely to adhere to 

this specialty in the future [12]. They will have an 

increased interest in learning, in achieving better 

results, and they will be more satisfied with the 

quality of education. 

Based on the analysis of the literature on the 

topic under study, it can be stated that most of the 

above researchers agree that the level of student 

subjectivity positively correlates with the level of 

satisfaction with the education received. Recently, 

the number of publications on tutor support in 

Russian universities and its impact on subjectivity 

has been growing. At the same time, there is no 

information on whether there is a dependence of the 

degree of satisfaction of students with education on 

the availability of tutor support. The peculiarity and 

novelty of the study lies in the fact that the authors 

consider tutor support for the collective work of 

students – work in teams, while individual tutor 

support is traditionally analyzed. 

The present study tests the hypothesis that 

through tutor support of the work of project student 

teams in the first year of study at a university within 

the framework of the discipline “Project Activity 

Principles” (hereinafter – PAP) in the model of 

Yaroslav-the-Wise Novgorod State University 

(further in the text it will be referred to as NovSU) 

[13] the student develops a subjective attitude to the 

educational process, the student’s conscious attitude 

is transferred to the definition of his educational 

trajectory in the process of studying at the 

University and career moves into the future. The 

student understands where and how he can apply the 

knowledge and skills acquired at the university for 

the benefit of himself and others, he begins to invest 

his time and energy in the learning process, and this 

activity contributes to his awareness of the value of 

the education received and, as a result, contributes to 

an increase in satisfaction with the quality of 

education at the chosen university. The above 

information indicates the relevance of the presented 

study. 

2. MATERIALS AND METHODS 

The purpose of the research is to study the 

impact of systematic tutor support of students' team 

work on their perception of the value of education 

received at NovSU, and, as a result, on satisfaction 

with the quality of education received. 

To achieve this purpose, the following research 

objectives were set: 

• to determine the scope of tutor support for 

project teams of 1st year students of NovSU; 

• to conduct a survey of students to determine: 

the impact of tutor support on changing the 

subjectivity of students; the presence of 

problems with the conscious attitude of 

applicants to the choice of specialty when 

choosing a faculty and problems with 

understanding the future career path; the level 

of students' assessment of the usefulness of 

the knowledge gained at the university and 

satisfaction with the quality of education; 

awareness and evaluation of the role of the 

tutor in the educational process; 

• to examine and to interpret the polls results. 

The methodological basis of the study was the 

competency-based and subject-object approaches in 

education. The following methods were used: 

analysis of the literature on the problems of the topic 

under study; experiment; survey method 

(questionnaire). It is the questionnaire, as a key tool 

for Customer Development, that allows you to test 

the hypothesis about the student as a consumer of 

the educational program and most correctly set up 

tutor support to achieve the goal.  

The study of the influence of tutor support on the 
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change in the subjectivity of students, carried out 

according to the methodology for assessing the 

stages of the formation of subjectivity 

E.V. Drozdova [14], based on the interpretation of 

the scales of the stage of formation of subjectivity, 

proposed by V.I. Panov. NovSU first-year students 

answered the questionnaire before the inclusion of 

tutors in project teams (October 2020, 454 

respondents), and then at the end of the semester 

(December 2020, 86 respondents). The tutor 

coverage was incomplete, therefore, as a result, the 

respondents were divided into a control group 

(without tutor support) and an experimental group 

(with tutor support). Thus, the comparison was 

carried out both by the group-period method and by 

the group-analog method. The results were 

statistically processed using one-way analysis of 

variance and Fisher's test. 

In October-December 2021, a survey was 

conducted of 186 first-year full-time students in 

various social and humanitarian areas of training. 

The main questions were aimed at finding out if the 

students have the problems listed below: 

• the problem with a conscious attitude to the 

choice of specialty when choosing a 

university and faculty; 

• problems with students understanding where 

and how they will apply their knowledge and 

experience for the benefit of themselves and 

others; 

• the problem with determining one's 

individual educational trajectory and career 

growth. 

The level of students' assessment of the 

usefulness of the acquired knowledge and the level 

of satisfaction with the quality of education were 

also revealed. And the dynamics of understanding 

the role of the tutor in accompanying the educational 

process was monitored. 

3. RESULTS 

The model of tutor support at NovSU is 

successive in relation to the educational intensive 

“University of National Technology Initiative 20.35 

at NovSU” in 2018. Tutors have become a key 

component of the implementation of the subject-

oriented technology of individualization of the 

educational process. This technology includes: the 

development of reflexivity and internal motivation 

and professional orientation, as well as the formation 

of the student's subjective position. In 2019, the 

model was scaled up to organize support for 140 

teams, as a result of which the tutoring practice of 

NovSU was certified by the Interregional 

Association of Tutors in 2020. 

The model of experimental tutor support was 

applied in the 2020-2021 academic year. Teams with 

and without a tutor were formed among first-year 

students at the university. A comparison was made 

of the level of development of the subjectivity of 

students in different types of teams at the beginning 

and end of the semester, the results are presented in 

Table 1.  

Table 1. The level of subjectivity of first-year 

students at NovSU in the autumn semester of 2020 

Level of 
Subjectivity 

Beginning 
of Semester 

End of the Semester 

without 
tutor 

support 

with tutor 
support 

Observer 34.5 29.3 34.9 

Apprentice 26.7 26.4 30.8 

Learner  31.9 30.2 36.1 

Master 36.7 33.2 39.8 

Expert 34.7 31.4 38.9 

Creator 38.1 33.6 39.6 

with ranking 
assignment 

122.1 110.7 132.7 

Source: Compiled by the authors 

The intragroup variance is almost 4 times higher 

than the intergroup one when checking for different 

options: students at the beginning and at the end of 

the semester without tutor support, as well as 

students at the end of the semester with and without 

tutor support. This fact testifies to the high 

heterogeneity of students in relation to the 

manifestation of subjectivity in any options for their 

tutor support in project and educational activities 

and confirms the multiplicity of factors affecting 

self-determination. 

Comparison of groups of students before and 

after tutor support is indicative, the influence of tutor 

support reaches the estimated rate of 53%. A 

statistically significant effect is confirmed by 

Fisher's test of 11.12, with its critical value of 4.96 

for the number of degrees of freedom represented 

(p=0.05). 

A significant achievement in the process of 

forming the position of a tutor at NovSU should be 

considered the introduction in the 2021-2022 

academic year of a full-time tutor with the 

appropriate work experience. In the structure of the 

new structural subdivision of NovSU – the Center 

“School of Project-Based Learning”, the official 

position of “tutor” appeared. A form of organization 

for the tutor of the possibility of independent choice 
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of means, methods of working with students and the 

possibility of monitoring the current state of students 

with tutor support. 

The management framework fulfills this need by 

supporting the exchange of information using 

modern technologies. At NovSU, the global 

framework is to maintain the position of a tutor, 

within which focuses of the overall work and 

individual key tutors are established. There are a 

number of ready-made tools for the job. In addition, 

the tutor has the right to choose any other 

instrument, distribute the ratio of time and effort in 

each lesson. The collection of information from 

tutors and from students with tutor support is 

organized to increase the degree of flexibility of the 

given framework and ensure the possibility of 

making operational management decisions. 

The peculiarity of the individualization of the 

educational trajectories of students at NovSU is that 

it is carried out in group classes. Textbooks are 

related to the logic of project activities. On the one 

hand, this logic stimulates the problematization of 

educational deficits (soft skills, self skills and hard 

skills at the final stage) in the face of uncertainty 

created by the need to work in a team consisting of 

students from different areas of training for the 

institute, different specialties, unfamiliar to most 

school graduates. logic. On the other hand, project 

activity is a resource (a resource of team interaction 

and an educational resource). 

A survey conducted in October-December 2021 

among first-year students of NovSU confirmed the 

existence of problems with the conscious attitude of 

applicants to the choice of specialty and with an 

understanding of where and how they will apply 

their knowledge and experience in the future. 

Only slightly more than half of the students 

surveyed (social and humanitarian specialties) have 

a firm intention to work in their chosen specialties 

(Figure 1). 

The rest of the students either already plan to 

learn another profession, or do not understand at all 

what they would like to be in their profession in the 

future and are in search. In the case of some 

specialties – for example, medical workers, 

programmers – the consciousness of choosing a 

future student is high. These specialties are not 

chosen without the intention to work in their 

direction in the future. As for students of 

humanitarian faculties, according to the survey, the 

reasons for choosing most often are: the choice of 

parents; the choice of any university (where there 

are enough passing scores); choice for a group of 

friends. 

 
1 – students who want to work in their specialties 

2 – students who want to work in other specialties 

3 –  students who don't know what specialties they want to work in 

Figure 1. Students' intentions (first year of study at 

NovSU, 2021, %) 

Source: Compiled by the authors 

If students do not understand where and how 

they will apply their education for the benefit of 

themselves and others, they do not realize its value, 

and it is obvious that this will negatively affect 

student satisfaction with the quality of education. 

At the beginning of tutor support for students in 

2021 at NovSU, the level of usefulness of the 

knowledge gained at the university, according to the 

respondents themselves, is quite low, on average 

40%. Subsequently, by the end of the semester, the 

opinion of students changed positively – up to 50% 

on average. 

Many students are still in search of their 

interests, ways of their professional development, 

they lack a culture of learning, they do not realize 

the importance of determining the educational 

trajectory (Figure 2). 

 
1 – students who understand in which area to educate 

themselves and are already doing it 
2 – students who intend to study exclusively what is given as 

part of the educational programs of the university, and do 

not consider the option of additional self-education  
3 – students who would like to advance in self-education, but 

don't know what to do 

Figure 2. The attitude of students towards self-

education (the first year of study at NovSU, 2021, 

%) 

Source: Compiled by the authors 
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At the beginning of the semester, only every 

twentieth student had an idea about the role of a 

tutor in the process of accompanying the educational 

process. After three months of tutor support, 

students got the opportunity to form their own idea 

on this issue and, according to the results of the 

survey, tutor support helps them realize their 

interests, preferences in personal, professional, and 

scientific fields. 

4. DISCUSSION 

The tutor support management structure 

preserves the cost indicators of tutor activity and 

adapts it to the specific conditions and requirements 

of the university, which allows you to quickly 

respond to the needs of a changing economy and 

train in-demand personnel. 

This study confirms that tutor support for 

determining the individual educational trajectory of 

first-year students at the university as part of project 

teams contributes to the growth of subjectivity (the 

influence of the tutor reaches 53%), involvement 

and motivation. 

Tutoring of the educational process at Novgorod 

State University entails the emergence and / or 

increase in the self-awareness of students in the 

process of studying at a university, the desire for 

self-education, motivation to determine the 

educational and career trajectory, professionalism, 

motivation to create a personal brand. All these facts 

contribute to the subsequent increase in student 

success in the labor market, its readiness for changes 

in the modern world and, as a result, this has a 

positive effect on student satisfaction with the 

quality of the education received. 

5. CONCLUSION 

The question of the role of tutor support of the 

educational process is of great importance for those 

who make managerial decisions in universities. If 

the management understands that this process has a 

positive effect on the human capital created by the 

university, that it can improve the quality of 

education offered by the university, then it becomes 

important to provide this service to students, to 

establish interaction between students and tutor as a 

part of the education program. 

The analysis of the results allows us to make two 

contributions to research on the topic of tutor 

support in universities. Firstly, it demonstrates the 

dependence of the degree of student satisfaction with 

learning on the availability of tutor support, 

demonstrates the importance of tutor support for the 

educational process at the university to increase 

student satisfaction with the quality of education by 

increasing the subjectivity of students and their 

awareness of the usefulness of the knowledge they 

receive. Secondly, studies prove the presence of a 

statistically significant increase in the subjectivity of 

students in project teams with tutor support in the 

first year of study at a university. 
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