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ABSTRACT

The modern period of development of the Russian economy is undergoing a transformation process due to
globalization and informatization and is characterized by the development of flexible forms of network
interaction between actors of economic relations, close information links, the development of international trade
and investment, participation in the international division of labor. These trends lead to the emergence of non-
traditional forms of interaction in the business community. Outsourcing and freelancing as forms of employment
based on temporary contracts, part-time employment, and self-employment are among the dynamically
developing trends in the labor market. In this regard, the identification of the features of outsourcing and
freelancing as socio-economic phenomena is of certain relevance. The article examines the essential
characteristics of these forms of economic relations, defines their features in comparison with traditional forms
of labor relations, identifies the positive aspects and possible risks of their use. Some trends in the development
of outsourcing and freelancing which contribute to their wide distribution in the Russian business reality and
make them in demand among young people — university graduates — have been found. To identify professional
needs of students as future actors of economic activity, the authors of the study have conducted a survey among
students of various areas of study of bachelor programs, aimed at identifying students' plans for building a future
career, self-assessment of the degree of development of their personal and professional qualities necessary for
successful professional realization. The results obtained can become guidelines for employers in choosing
mechanisms for managing their organization and personnel in accordance with the trends in the professional
interests of young people, and for future specialists planning to choose outsourcing or freelancing and assessing

the benefits and risks of such work options.

Keywords: outsourcing, university graduate, professional self-determination, labor market, labor relations

system, freelance

1. INTRODUCTION

The economy of modern Russia is characterized
by the introduction of advanced management
mechanisms for all production processes capable of
increasing the competitiveness of domestic
enterprises.

Among the dynamically developing models of
employment today, one can single out outsourcing and
freelancing which are introduced into practice by business
leaders and are used by the economically active population.

The demand for outsourcing as a tool for
business management and freelancing as a form of
self-employment is facilitated by the intensive
development of information and communication
technologies and the digitalization of all spheres of
the economy, ensuring the guaranteed transfer of
large volumes of information between companies,
which becomes relevant during the spread of
COVID-19 and the use of new forms of personnel
management in companies. These non-standard
forms of employment are becoming a kind of marker
of the information society.

Copyright © 2022 The Authors. Published by Atlantis Press International B.V.
Thisis an open access article distributed under the CC BY-NC 4.0 license -http://creativecommons.org/licenses/by-nc/4.0/.

96



ATLANTIS
PRESS

Obviously, in order to be competitive in the
market today, the head of the enterprise directs
efforts to improve the efficiency of the business
entity. Outsourcing, as one of such market
instruments, allows one to rationally build a business
system. A freelancer or a remote worker can also
become an outsourcer. According to foreign
researchers G. Opait, D. Damian, A. Capatina,
freelancing is a special type of entrepreneurship [1]
which, according to T. Gries, W. Naude, should be
more widely used in outsourcing, which will
contribute to structural changes associated with the
expansion of the specialization of an organization, an
increase in employment and labor productivity [2].

The outlined departure from traditional business
models actualizes the problem of a comprehensive
study of these innovative forms of labor relations.
An analysis of the scientific literature on the
problem of the research has revealed the etymology
of the concepts of outsourcing and freelancing.

Most scientists define outsourcing as the transfer
on a contractual basis of some non-core business
processes to be serviced by a third-party company
specializing in this particular area and having the
appropriate knowledge, experience, and technical
means [3-5]. The term outsourcing came from the
United States and became entrenched in the business
vocabulary in the 1970-80s. In the 21% century,
outsourcing is rapidly developing and becoming an
independent type of economic activity since it
contributes to the strengthening of the division and
cooperation of labor in modern conditions.
According to experts, the number of outsourcing
contracts in the world annually increases by 15-20%
and their cost increases by 25-30% [6].

One of the future trends may become the
distributed enterprise model which makes it possible
to improve interaction with customers and partners
and enhance the process of coordinating work on a
product. These trends are consistent with such an
innovative form of work organization as freelancing
which is gaining more and more popularity among
young professionals belonging to the generation that
has grown up in the era of global digitalization [7].

In modern labor economics, freelancing is
defined as a form of self-employment focused on the
actual completion of contractual work. Studies of
this model of employment indicate that freelancing
is a unique form of manifestation of economic
activity of the population, which allows one to earn
money from the work one wants to do, to get away
from routine traditional work, and also to limit the
costs of starting one’s own business [8-10].
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Analysis of the state of scientific knowledge on
the problem of outsourcing and freelancing
development allows us to state that at present there
is a fairly large amount of research on assessing the
economic efficiency of these forms of labor
relations, however, despite a significant number of
articles by foreign and domestic scientists on this
topic, the issue of professional expectations and the
readiness of graduates of Russian universities for
professional activities as freelancers or as part of an
outsourcing company cannot be considered fully
studied. In this regard, the research conducted by the
authors of this article is relevant since it introduces
additional information into the understanding of the
problems of youth employment and their successful
adaptation to the modern labor market.

The scientific novelty of the research lies in
identifying the essential characteristics, advantages,
and possible risks of wusing outsourcing and
freelancing in domestic practice, as well as in
analyzing the degree of willingness of future
university graduates to use these forms of
employment.

2. MATERIALS AND METHODS

The purpose of this study is to explore the
characteristics of outsourcing and freelancing as
modern trends in the labor market in the context of
professional requests of undergraduate students as
future actors of industrial relations. Within the
framework of the study, the following tasks have
been solved:

1) content analysis of the concepts of
outsourcing and freelancing, identification of
their essential characteristics, and
determination of the advantages and possible
risks of using these forms of employment;

2) conducting a survey aimed at identifying the
professional preferences of undergraduate
students regarding their future professional
activities;

3) interpretation of the obtained empirical data
in the context of their relationship with the
specifics of outsourcing and freelancing.

The study has used methods of analysis and
systematization of foreign and domestic sources
on the topic of the problem under consideration;
content analysis of the concepts of outsourcing
and freelance. The empirical base of the research
was made up of a survey in the form of a
guestionnaire, statistical analysis, and
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interpretation of the results of the questionnaire
survey of students.

The conducted analytical study of outsourcing as
a phenomenon of the modern economy allows us to
speak about the strengthening of its effectiveness in
domestic practice in the long term. Experts point out
several factors forcing companies to switch to
outsourcing. According to I. Donina and E. Vovk,
the main ones are high competition and a shortage of
resources. In the presence of many competitors, the
company needs to look for opportunities to optimize
its costs, save time, resources, and focus on solving
key business problems [11].

Today the industry spectrum of outsourcing is
quite wide. Among the outsourced functions, the
following services are leading: information systems
support (75% of IT service corporate consumers opt
for outsourcing), HR management, personnel
recruitment and training, PR and advertising
services, cleaning services, security and safety
services, organization of transportation and logistics,
administrative  support, marketing and sales,
accounting, etc. According to experts, outsourced
performers are successfully filling the shortage of
personnel in many industries, associated with the
general aging of the working population, a decrease
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in interest in working professions on the part of
young people. Almost a third of the proposals (30%)
are addressed to young professionals without work
experience. In addition, every tenth vacancy
involves a remote work format (21%) [12].

Labor transformations have contributed to the
development of freelancing as a new employment
model. Many outsourcing companies actively use
the services of freelancers in a situation where there
is a lucrative deal, and the required specialist is not
on the staff. The most demanded freelance services
are programming, web design, copywriting, article
and research papers writing, advertising, marketing,
language training and translation/interpretation,
audio/video and music processing. Thus, it is clear
that the above services in the form of freelancing are
very attractive for young people since it is this age
group that successfully masters advanced
technologies, acquires professional experience,
demonstrating entrepreneurial attitude and creativity.

Comparative analysis of the positive and
negative features of outsourcing and freelancing,
presented in Table 1 helps to make a more detailed
correlation of these characteristics and professional
requests of young people.

Table 1. Comparative analysis of the advantages and risks of outsourcing and freelancing

Outsourcing

Freelancing

Advantages

For employers:

- concentration on the main business processes by
delegating non-core functions to an outsourcer; the ability to
respond flexibly and adapt to changes in the service market;
- reduction of production costs; saving on payments to an
external service provider in comparison with the costs of
maintaining and training in-house specialists;

- simplifying the structure of the organization, increasing the
operational efficiency of the business, and increasing the
investment attractiveness of the company;

- the ability to remain in the status of a small enterprise while
keeping additional advantages of this form of ownership;

- improving the quality of the products obtained through the
use of advanced technologies and the accumulated
experience of specialized companies;

- a simplified procedure for terminating the contract in case

For employers:

- the possibility of information leakage, loss of confidentiality
and business security;

- the risk of a change in the cost of a service when the state
of the market changes;

- lack of control and management over the actions of the
outsourcer on the part of the customer of services; poor-
quality outsourcing services and the possibility of breaking
contractual relations;

- non-compliance with the terms of the contract by the
parties; limited ability to quickly change the terms of the
contract for the provision of services.

For employers:

- payment only for the work performed, the possibility of
refusing to cooperate without complicated legal procedures;

- the possibility of attracting highly qualified specialists from
other regions;

- reduction of costs due to the reduction of jobs in the office
and the absence of the need to provide a freelance worker
with social guarantees;

- reduction of the tax burden;
management.

facilitation of document

For freelancers:

- labor autonomy, flexible working hours, personalized
workplace, compatibility with main work, study, household
duties;

- a large market of potential customers, the ability to work
with several customers at the same time;

of poor-quality services. - the likelihood of a hiﬁh level of income.

For employers:

-the risk of transferring the order to an unscrupulous
freelancer;

- the impossibility of controlling the order fulfillment process.

For freelancers:

- high competition, search for orders;

- the risk of encountering an unscrupulous customer;

- lack of a social benefits package, career growth, and social
communication within a team;

-the need for constant professional growth and mobile
response to changes in the labor market;

- volatility of income.

Source: Compiled by the authors
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Thus, the advantages of outsourcing and
freelancing services are quite strong, which

increases their demand in the labor market. As a
result, they allow reducing the operating costs of
companies and open access to employment for
specialists who are unwilling or unable to get a
permanent job in the current situation.

However, the use of these employment tools
entails several risks. Therefore, companies should
clearly understand which functions it is more
expedient to delegate to an external contractor; it is
also necessary to develop mechanisms for relations
among outsourcing and freelance participants,
ensure legal regulation of these forms of economic
relations, and create an up-to-date regulatory
framework.

To identify the professional interests and career
plans of students as future job-seekers in the labor
market, the authors of the study have conducted a
survey, in which 103 students of various areas of
study of bachelor programs (future teachers, vehicle
service  specialists, technologists of artistic
processing of materials, agricultural engineers,
journalists, artists, etc.) of Pskov State University
(Pskov) and Yaroslav-the-Wise Novgorod State
University (Veliky Novgorod) took part.

The respondents answered several questions,
including the following: do you plan to work in your
chosen specialty, what form of employment is
preferable for you (traditional employment,
freelancing, outsourcing). It was proposed to
identify attractive working conditions, work
schedule, personal and professional qualities
necessary for successful work, as well as factors that
may hinder the implementation of the professional
plans of the respondents.

3. RESULTS

According to the results of the survey, 48% of
the respondents plan to work in their chosen
specialty, while 10% do not want to work in the
specialty for which they are being trained, and 42%
of the respondents have not yet decided.

Students who do not plan to pursue the
occupations for which they will be qualified in the
future  prefer to realize themselves in
entrepreneurship (32%), information sphere (16%),
sports (12%), food industry (10%), education (10%),
culture (6%), design (4%), advertising (4%), Internet
technologies, mechanical engineering,
translation/interpretation, the fashion industry (6%).
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Thus, it is the spheres characteristic of freelancing
and outsourcing that are attractive to young people.

For the majority of the respondents, namely
38%, individual entrepreneurship is the most
preferred type of activity in the future, 34% of the
respondents are in favor of freelancing. Only 18% of
them plan to get a regular job in a company. We can
conclude that future university graduates would like
to pursue independent labor activities (Figure 1).

10%

18% 38%

34%

= Individual entrepreneurship

= Freelancing
Traditional employment

= Not sure

Figure 1. Most preferred activity in the future
Source: Compiled by the authors

Among the most attractive features of
freelancing, the following were highlighted: flexible
hours, work for oneself, the ability to work remotely,
the possibility of self-realization and the choice of
an interesting job for oneself, the absence of
dependence on the management. Among the
negative aspects of freelancing, the following were
mentioned: the risk of going bankrupt, not finding
clients, having poor time management, facing fraud,
instability of earnings and orders, difficulty in
motivating oneself, creative burnout, the need to
independently purchase equipment, the complexity
of an independent start, high competition, lack of
social package. These shortcomings indicate that
students realistically assess the possible risks of
freelancing and are aware of the need to comply
with certain conditions including self-organization, a
convincing professional portfolio, and quick
response to changes in virtual labor exchanges.

The respondents see such factors as the stability
of the schedule, place of work, and wages, career
opportunities, responsibility distribution, discipline,
social support from the state, and confidence in the
future as positive in permanent employment.
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Considering traditional employment, the respondents
singled out such negative aspects as an inflexible
work schedule, a fixed salary, subordination to
bosses, a lack of creativity and self-realization, and
strict requirements.

The preferred mode of work for the majority
(58%) of the respondents is having no fixed office
hours, which meets the conditions of work in an
outsourcing company or as a freelancer (Figure 2).

2% 2%

58%

= No fixed hours
= Shift schedule

= Five-day workweek
Remote working
= Rotation-based work

Figure 2. Preferred mode of work
Source: Compiled by the authors

Among the most significant factors hindering the
implementation of the professional plans of the
respondents, the following were highlighted:
increased personal anxiety (56%), the inability to
realize themselves in the place of permanent
residence (46%), low wages in the chosen profession
(56%), deflated or inflated self-esteem (34%), lack of
start-up capital (32%) or jobs in the specialty (28%).

The most important business and personal
qualities necessary for building a successful career,
according to the respondents, are the following: the
ability to effectively interact with people (82%),
high professional competence (72%), stress
resistance (66%), dedication (66%), efficiency and
striving for personal and professional growth (62%
each).

Based on self-esteem, the respondents have the
following qualities as best formed: the ability to
interact with people (56%), dedication (32%),
efficiency (32%). Time management is insufficiently
formed (only 12% of the respondents chose it as a
formed quality).

In  matters of professional development,
preference is given to advanced training courses in
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the chosen field of activity (42%), traditional
employment and the acquisition of practical
experience (18%), the implementation of their
entrepreneurial idea (14%), obtaining an additional
profession (12%), which is reflected in Figure 3.
This choice of the respondents indicates an active
position in matters of professional advancement
even during their studies.

18%

14%

14%

12%

= Maintain professional competence through

continuing professional development
= Obtain an additional profession

Have full-time employment, gradually climbing the

career ladder
= Become an entrepreneur and work only for yourself

= Combine professional activities

Figure 3. Professional development activities
Source: Compiled by the authors

The survey conducted among undergraduate
second-, third-, and fourth-year students has
revealed a prospective view of young people on
building their future career, their level of social well-
being, and an idea of success in life.

4. DISCUSSION

The study has made it possible to draw up a
portrait of a future participant in the labor market.
This is a highly qualified professional with a higher
education who effectively interacts with people,
which allows them to be an individual entrepreneur
or a freelancer and opens up the possibility of free
regulation of their work and leisure in the process of
independent organization of their professional
activities. However, the study has revealed that,
despite the preference for independence in future
work activities and the desire to pursue their
personal goals, young people are not always ready to
correlate their priorities in life, they experience
difficulties with  self-organization and time
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management, do not have a sufficient level of stress
resistance and risk appetite.

Owing to the prevailing advantages and
popularity among potential actors of labor relations,
outsourcing and freelancing can become effective
tools for attracting young people to perform labor
functions and acquire professional skills, while not
being tied to one organization to perform their job
duties. In turn, the employer also needs to adapt to
the changing conditions of the labor market, use new
types of motivation, make changes in the
organization of work in terms of the working mode
of different categories of employees and, as on a
testing platform, make wider use of the possibilities
of the above innovative forms of labor relations.

Thus, it can be stated that the problematic field
of research related to the spread and demand for
such forms of modernization of economic activity as
outsourcing and freelancing is wide enough and
should include the study of not only economic but
also social aspects of the above forms of labor
relations.

5. CONCLUSION

In conclusion, the study of modern trends in the
labor market indicates that currently there are new
forms of employment which can to the greatest
extent meet the needs of all actors of economic
relations, in particular, outsourcing is a productive

mechanism for improving the activities of
companies,  strengthening  their ~ competitive
advantage. Freelancing, as a popular self-
employment model, especially among young

independent professionals, is also an emerging form
of modernization of economic activity.

These changes are reflected in the state of the
labor market, changing the demand and supply of
labor, expanding the list of its participants, and
introducing new ways of attracting and/or hiring
workers. Therefore, a potential employer needs to
determine on what conditions they are ready to meet
their staffing needs, what motivational mechanisms
should be used to attract professional, creatively
thinking, and promising young specialists focused
on individualizing their work biography.

The research results have a certain practical
significance and can be used in further socio-
economic study since the identified trends in the
modern labor market, manifested in the intensive
dissemination of such business models as
outsourcing and freelancing, give rise to the
transition to the design and development of specific
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measures to promote successful adaptation and self-
realization of young people in the face of uncertainty
and volatility of the modern labor market.

In our opinion, taking into account the requests
and interests of young people, one of the effective
measures to solve the above problems can be the
integration of special courses into the curricula of
university disciplines aimed at forming students'
holistic understanding of modern forms of
employment, including freelancing and outsourcing,
their advantages and disadvantages. More active
communication with potential employers in the
training process will also contribute to the confident
behavior of graduates in the labor market.
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