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ABSTRACT

With the rapid development of information technology in the context of smart cloud migration, financial sharing service,
as a financial management model hastened by information technology and globalization, is favored by some large
enterprises in China. This paper focuses on the study of Financial Sharing and takes ZTE Co., Ltd. as an example to
summarize the key factors and effective paths of financial sharing services based on ZTE enterprise strategy to promote
value creation, so as to provide some experience for other enterprise groups in China to establish financial sharing

centers.
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