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ABSTRACT

As an innovative model, public welfare venture capital is being vigorously promoted under the leadership of local
governments. Strengthening the quality control of public welfare venture capital projects is a key move to steadily
promote the socialization of service-oriented government and public services. The development of the practice of
public venture capital has constructed a new service ecosystem covering the participation of the government, social
work institutions and third-party evaluation organizations. In this ecosystem, each governance subject has problems
such as imperfect policies and regulations, insufficient professional ability and single evaluation subject. In order to
effectively improve the service quality of public venture capital projects, this paper, based on the main body of the
service quality control, proposes that the quality control of public venture capital projects should be controlled from
the three stages of project declaration, implementation and settlement, and at the same time, the PDCA cycle system
and CIPP mode should be well used to continuously optimize and improve the quality of public venture capital
projects.
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